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WESTERN KENTUCKY UNIVERSITY

Board of Regents ~ First Quarterly Meeting
February 23 -9:00 a.m. (CT)
Jody Richards Hall ~ Cornelius A. Martin Regents Room

AGENDA

e Call to Order (Dr. Phillip W. Bale, Chair)

e Roll Call (Mr. Frederick A. Higdon, Secretary)
o Approval of Minutes (October 27, 2017 meeting)

1. ACADEMIC AFFAIRS (Mr. John W. Ridley)
Action Items:

AA-1 Approval of Graduate Certificate in Scientific Data [pp 1-5]
AA-2 Approval of Sabbatical Leave Requests [pp 6-7]
AA-3  Approval of Emeritus Appointment [p 8]

2. EXECUTIVE (Chair Bale)
Action Items:

EX-1 Approval of Naming Designated Rooms / Areas [p 9]
EX-2 Approval of Resolution of Appreciation in honor of Dr. Barbara G. Burch [pp 10-10A]
EX-3 Approval of Addendum to Athletic Employment Contract — Mr. Rick Stansbury [pp 11-11A]

3. FINANCE AND BUDGET (Mr. Gillard B. Johnson I11)
Action Items:

FB-1 Acceptance of the Auditor’s Report and Financial Statements for the fiscal year ended
June 30, 2017 [pp 12-13]

FB-2 Acceptance of the WKYU-TV and WKYU-FM Radio Audits for the fiscal year ended
June 30, 2017 [p 14]

FB-3 Approval of the 2017-18 Operating Budget Revisions [p 15]

FB-4 Approval of Personnel Actions [p 16 and attached reports]

FB-5 Acceptance of the Second Quarter Statement of Revenue and Expenditures [pp 17-17A]

Information ltem:

e Budget Stabilization Plan [p 18]



4. OTHER BUSINESS / ANNOUNCEMENTS (Chair Bale)

Committee Meetings ~ April 27, 2018

President’s Investiture ~ April 27, 2018

Second Quarterly Meeting ~ May 11, 2018

Commencement ~ May 11-12, 2018

Special Budget Approval Meeting and Committees ~ June 22, 2018
Retreat ~ August 2, 2018

Third Quarterly Meeting ~ August 3, 2018

Committee Meetings ~ October 26, 2018

Fourth Quarterly Meeting ~ December 7, 2018

BOR Holiday Dinner ~ December 7, 2018

5. ADJOURN



WKU Board of Regents ACTION ITEM AA-1

SCIENTIFIC DATA ANALYTICS
GRADUATE CERTIFICATE

REQUEST: Approval of a Graduate Certificate in Scientific Data Analytics through Ogden College of
Science and Engineering.

FACTS: Technological advances have produced increasingly large datasets across a diverse range of
scientific domains. Students in scientific disciplines need focused coursework in data analytics. This
certificate will document that students have acquired this expertise.

The current salary for a data scientist ranges from $92,000 to $168,000 with an average salary of

$128,000%. Data science job opportunities are found across the country in large coastal cities, such as San
Francisco and New York, but also in found in Louisville (52), Nashville (134) and Franklin®.

While data scientist is often the main descriptor of an advertised position, handling large datasets is
frequently an inherent part of a research job with another primary focus. For example, a job
advertisement for a Poultry Scientist in Louisville included “Must have statistical know-how necessary to
analyze and interpret large data sets and make scientifically-grounded decision” in the job description.?
An opportunity for a Systems Biologist at a Memphis hospital includes “develop approaches to big data
analysis” in the job description. 2

The proposed graduate certificate highlights existing discipline-specific coursework involving large
datasets and combines them with foundational courses in Computer Science and Statistics. The result is a
certificate that shows a student’s acquisition of graduate-level data analytic skills within a scientific
context.

! https://www.glassdoor.com/Salaries/data-scientist-salary-SRCH_KOO,14.htm retrieved December 5, 2017.
2 https://www.monster.com/ retrieved December 5, 2017.

The graduate certificate requires a minimum of 12 credit hours, and includes the following courses:

Required Courses Credit
s

CS 555 Data Science 3
STAT 549 Statistical Methods 3
Selected courses from discipline specific courses with large datasets, from 6
the list provided in the curriculum proposal that follows
Total 12

BUDGETARY IMPLICATIONS: Implementation date will be Fall 2018, with no additional
resources required.

RECOMMENDATION & IMPLEMENTATION DATE: President Timothy C. Caboni
recommends approval of a Graduate Certificate in Scientific Data Analytics.

MOTION:
Approval to establish a Graduate Certificate in Scientific Data Analytics.

Academic Affairs | Graduate Certificate in Scientific Data Analytics




WKU Board of Regents ACTION ITEM AA-1

Graduate Certificate Program in Scientific Data Analytics
Create New Certificate

College: Ogden College of Science and Engineering (OCSE)
Department: OCSE Interdisciplinary Program
Contact Person: Dr. Lance Hahn, lance.hahn@wku.edu, 270-745-6314

1. Identification of program:

1.1 Program title: Scientific Data Analytics
1.2 Required hours: 12

1.3 Program Description: Technological advances have produced increasingly large
datasets across a diverse range of scientific domains including biology,
psychological science, and geography. As a result, students in scientific disciplines
need focused coursework in data analytics. This certificate will serve that need and
document that students have acquired this expertise.

1.4 Classification of Instructional Program Code (CIP): 11.0401
1.5 WKU Reference number: 0496
1.6 Implementation term: 2018-2019

2. Curriculum:
Required Course Titles Credit Hours
Courses
CS 555 Data Science 3
STAT 549 Statistical Methods! 3
Total Core 6

Select 6 hours from the Following discipline specific courses with large

datasets?

AGRI 491G Data Analysis and Interpretation 3
AGRI 590 Experimental Design 3
BIOL 583 Advanced Biostatistics 3
BIOL 582 Biometry 1-6
CS 443G Database Management Systems 3
CS 543 Advanced Database Systems 3
CS 565 Data Mining Techniques and Tools 3
GEOS 520 Geoscience Statistical Methods 4
GEOS 523 Geoprocessing & GIS Applications 4

Academic Affairs | Graduate Certificate in Scientific Data Analytics



GEOS 575 GIS Analysis and Modeling 3
GEOS 576 GIS Programming 3
GEOS 577 Special Topics in Geographic Information 3
Systems
GEOS 515 Remote Sensing Applications 4
GEOS 517 Spatial Databases 3
GEOS 590 Experimental Design and Data Analysis 3
GEOS 595 Geoscience Practicum 3-6
GEOS 599 Thesis Writing and Research 1-6
PHYS 475G Topics/Physics 1-3
PHYS 599 Thesis Research / Writing 1-6
PHYS 675 Advanced Topics in Physics 1-3
PSYS 512 Analysis of Variance 3
PSYS 513 Correlation and Regression Analysis 3
PSYS 518 Statistics and Psychometric Theory 3
PSYS 590 Readings of Research Psychology 1-3
PSYS 599 Thesis Research/Writing 1-6
STAT 550 Statistical Methods Il 3
TOTAL HOURS 12

1 Or graduate statistics course from the discipline specific course list below.

2 Required courses cannot satisfy this requirement. At least two additional courses;
thesis or topic courses must involve large datasets.

3. List the objectives of the proposed program. These objectives should deal with the
specific institutional and societal needs that this program will address: As our world has
become highly interconnected, our decisions can be informed using large and diverse
datasets. Society will benefit from well-informed decisions utilizing datasets that provide a
nuanced, high-resolution characterization of the world. As an institution, it is important
that WKU educate our graduate students on how to use these large datasets so that they
can appropriately use them to advance science and engineering.

4. Explain how the proposed program address the state’s postsecondary education strategic
agenda: Current advances in high technology and scientific endeavors spur economic
growth which is one of the priorities of Kentucky's Postsecondary Strategic Agenda.

A second priority of the Strategic Agenda is to increase degree completion and guide
graduates to a career path. The proposed certificate is, by design, providing training that is
relevant to the student's stated educational goal. The certificate is not a stand-alone
program, but an interdisciplinary certificate that allows a student to acquire big scientific
data analytic skills that include discipline-specific training in how to apply these skills. By

Academic Affairs | Graduate Certificate in Scientific Data Analytics



WKU Board of Regents ACTION ITEM AA-1

allowing students to use relevant discipline-specific courses in the pursuit of this certificate,
we provide a stepping stone towards degree completion and a career in the science or
engineering field of their choosing with a relevant advanced analytic skills.

5. Explain how the proposed program furthers the statewide implementation plan: A theme
of the statewide implementation plan is to have accountability and measures of progress in
education. This certificate will serve as a marker of progress for a graduate student
pursuing a master's degree in their discipline.

6. Student Learning Outcomes (SLO):

Write computer programs to utilize and analyze large datasets.

Understand the statistical approaches taken when dealing with large sample sizes
Understand the statistical approaches taken when dealing with multiple variables
Combine domain expertise with programming and statistical skills to analyze large
domain-specific datasets.

PwnNe

7. Provide evidence of student demand at the regional, state, and national levels: The ability
to properly manage large datasets and make appropriate inferences based on large
datasets have been skills of increasing importance in any workplace that includes the
internet. Within the last few years, there has been a growing realization that large datasets
are relevant for a broad range of scientific endeavors.

Current and potential students have indicated an interest in acquiring these skills to
members of the OCSE committee that developed this proposal. As specific examples, Kevin
Cary (Geography and Geology) has spoken with potential students in Geographic
Information Systems (GIS) who are interested in acquiring these skill and Lance Hahn
(Psychological Sciences) is currently teaching a special topics course in which he is teaching
existing Psychological Sciences students how to write programs that may be used to
manipulate large datasets.

With data science jobs being one of the top employment opportunities, it is clear that
there is a national need for graduates with these skills. Attractive salaries and job
opportunities will certainly attract students and drive demand for these skills for fields
within OCSE.

8. Please identify similar programs in other SREB states and in the nation:

University of Louisville offers a graduate certificate in Data Mining. It is an 18-hour
curriculum that is offered by the Computer Engineering and Computer Science department.

Appalachian State University offers a graduate certificate in Business Analytics. It is a 15-
hour curriculum with a business context.

Academic Affairs | Graduate Certificate in Scientific Data Analytics _



ACTION ITEM AA-1

WKU Board of Regents

University of Southern Mississippi offers an undergraduate certificate in Geographic
Information Technology. It requires 6 hours of undergraduate coursework.

Central Michigan University offers a graduate certificate in data mining. The curriculum
includes 15-18 credit hours. Computer programing, statistics and Geographic Information

Systems are all included.

University of North Carolina at Greensboro offers a graduate certificate in Business
Analytics. It requires 15 credit hours with at least 12 credits being in a business context.

University of North Carolina at Greensboro offers a graduate certificate in Business
Analytics. It requires 12-15 credit hours that include web programming and

telecommunications.

9. Provide a brief summary of resources that will be needed to implement this program over

the next five years: No additional recourse required.

10. Dates of committee approvals:

Committee

Approval Dates

Ogden College of Science and Engineering

9/22/2017

Graduate Curriculum Committee

10/4/2017

Graduate Council

10/12/2017

University Senate

11/16/2017

Provost

11/20/2017

Board of Regents

Academic Affairs | Graduate Certificate in Scientific Data Analytics



WKU Board of Regents ACTION ITEM AA- 2

SABBATICAL LEAVES

REQUEST:
Approval of sabbatical leaves for faculty listed below.

FACTS:

Listed below are faculty members who have been recommended for sabbatical leave by the department
head, College Sabbatical Advisory Committee, college dean, the Provost and President. They have
served the university for at least six continuous full academic years, hold the rank of assistant professor or
above, and have submitted a compelling sabbatical application for the purpose of professional academic
enrichment.

College of Health and Human Services

Name

Dr. Dana Sullivan

Ogden College of Science and Engineering

Department
Social Work

Period of Leave
Fall 2018

Name Department Period of Leave
Dr. Amy Brausch Psychological Sciences Fall 2018
Dr. Xingang Fan Geography & Geology Fall 2018
Dr. Margaret Gripshover Geography & Geology Fall 2018
Dr. Matthew Shake Psychological Sciences Fall 2018

Potter College of Arts and Letters

Name Department Period of Leave
Dr. Audrey Anton Philosophy & Religion AY 2018-2019
Dr. Nicole Breazeale Sociology Fall 2018

Mr. Brent Dedas Art Fall 2018

Dr. Robert Dietle History Fall 2018

Dr. Eric Kondratieff History Fall 2018

Dr. Angela Jones English Fall 2018

Dr. Deborah Logan English Fall 2018

Dr. Donielle Lovell Sociology Spring 2019
Dr. Ke Peng Modern Languages Spring 2019
Dr. Inmaculada Pertusa Modern Languages Spring 2019

BUDGETARY IMPLICATIONS:

No additional resources are necessary to accommodate the sabbatical leaves. Courses usually taught by
these faculty have been reassigned to other faculty members by each respective department head.

Academic Affairs | Sabbatical Leaves _



WKU Board of Regents ACTION ITEM AA- 2

RECOMMENDATION:

President Timothy C. Caboni recommends awarding the above individuals sabbatical leave for the terms
indicated.

MOTION:
Approval of faculty sabbatical leaves for the above recommended individuals.

Academic Affairs | Sabbatical Leaves



WKU Board of Regents ACTION ITEM AA-3
EMERITUS
APPOINTMENT

REQUEST:

Approval of faculty emeritus status for Dr. Steven Haggbloom.

EACTS:

Dr. Steven Haggbloom is a faculty member who has been recommended by the tenured faculty,
department head, and college dean to be awarded emeritus status. Dr. Haggbloom has served the
university for at least ten years with a distinguished record of achievement and service.

Ogden College of Science and Engineering

Dr. Steven Haggbloom, Professor of Psychological Sciences, Emeritus

BUDGETARY IMPLICATIONS:
No funds requested

RECOMMENDATION:
President Timothy C. Caboni recommends awarding Dr. Steven Haggbloom emeritus status.

MOTION:
Approval of emeritus status awarded for Dr. Steven Haggbloom.

Academic Affairs | Emeritus Faculty _



WKU Board of Regents ACTION ITEM EX-1

APPROVAL OF NAMING DESIGNATED ROOMS / AREAS

REQUEST:

Acceptance for naming the rooms / areas noted herein in honor of the contributions of the individuals
designated.

FACTS:
Contributions received for designated area listed below:

Downing Student Union

Room/Area: Intercultural Student Engagement Center
Location: 2nd floor
Donor: Cynthia and George Nichols III

Room/Area Name: Cynthia and George Nichols Il Intercultural Student Engagement Center

Ogden Hall

Room/Area: Student Outreach Office, Room 1020

Location: 1st floor

Donor: Dr. Talia McKinney Collins and Mr. Patrick C. Collins

Room/Area Name: Generously provided by Dr. Talia McKinney Collins and
Mr. Patrick C. Collins

RECOMMENDATION:

President Timothy C. Caboni recommends that the Board of Regents accept the naming of the
rooms / areas in honor of the individuals designated.

MOTION:

To approve naming the rooms / areas as identified herein in honor of the contributions of
the individuals designated.

Executive Committee | Named Areas _



WKU Board of Regents ACTION ITEM EX-2

RESOLUTION OF APPRECIATION IN HONOR OF
DR. BARBARA G. BURCH

REQUEST:
Approval of Resolution of Appreciation in honor of Dr. Barbara G. Burch.

FACTS:

The enclosed Resolution is in appreciation of outstanding service to Western Kentucky
University demonstrated by Dr. Barbara G. Burch who served as Provost and Vice President for
Academic Affairs from 1996-2010, as Faculty Regent from 2014-2017, and currently serving as
WKU’s Provost Emeritus, Civic Engagement Scholar and a Professor in the Educational
Leadership Doctoral program.

BUDGETARY IMPLICATIONS:

No funds requested.

RECOMMENDATION:

President Timothy C. Caboni recommends approval of the enclosed Resolution of Appreciation
in honor of Dr. Barbara G. Burch.

MOTION:

Approval of the Resolution in honor of Dr. Barbara G. Burch.

Executive Committee | Resolution of Appreciation



RESOLUTION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

THEREFORE BE IT
RESOLVED,

BE IT FURTHER
RESOLVED,

Dr. Barbara G. Burch, served as Provost and Vice President for Academic Affairs of
Western Kentucky University from 1996-2010, as Interim President in 1997, and
currently serves as WKU Provost Emeritus, Civic Engagement Scholar and a
Professor in the Educational Leadership Doctoral program. Dr. Burch also served
as Faculty Regent on the Board of Regents from 2014-2017; and

Dr. Burch has worked diligently and devoted exceptional time and energy to the
deliberations of the Western Kentucky University Board of Regents; and

she has played a significant role in the transformation of Western Kentucky
University; and

her able leadership, wise counsel, sound business acumen, and faithful service is
unrivaled; and

her loyal service and dedication to her responsibilities have made momentous and
lasting contributions to benefit the students, faculty, and staff of the University; and

Dr. Burch has given unselfishly of her time, energies, and resources to make
Western Kentucky University exceptional; and

such leadership and dedicated efforts are deserving of special recognition;

that the Board of Regents of Western Kentucky University in a meeting on
February 23, 2018, does hereby express its appreciation to Dr. Barbara G. Burch for
her many contributions and for her extraordinary Hilltopper enthusiasm, and
extends

best personal wishes for continued success in all her future endeavors.

that this Resolution be spread upon the minutes and a copy thereof be presented to
Dr. Burch as an expression of the esteem in which she is held by members of the
Board.

Ordered at Bowling Green, Kentucky, this 23" day of February in the year of our Lord
two thousand and eighteen.

Dr. Phillip W. Bale, Chairman Timothy C. Caboni, President

10A



WKU Board of Regents ACTION ITEM EX-3

APPROVAL OF ADDENDUM TO
ATHLETIC EMPLOYMENT CONTRACT

REQUEST:

Approval of an Addendum to the Athletic Employment Contract between Western Kentucky
University and Rick Stansbury.

FACTS:

The University and Coach Stansbury have negotiated an Addendum to the Athletic Employment
Contract which outlines revised terms and conditions of his employment as head basketball
coach. A copy of the Addendum is included with this agenda material.

BUDGETARY IMPLICATIONS:

Rick Stansbury’s annual base salary will increase from $500,000 to $650,000. The $150,000
increase has been generated through private funds and is being funded through the Hilltopper
Athletic Foundation. None of this increase is coming from the athletics budget or state budget.

RECOMMENDATION:

President Timothy C. Caboni requests approval of an Addendum to the Athletic Employment
Contract between Western Kentucky University and Rick Stansbury.

MOTION:

Approval of the Addendum to the Athletic Employment Agreement between Western
Kentucky University and Rick Stansbury.

Executive Committee | Stansbury Addendum - Athletic Employment Contract



FIRST ADDENDUM
TO
WESTERN KENTUCKY UNIVERSITY
ATHLETIC EMPLOYMENT CONTRACT

This Addendum to the Employment Contract between WESTERN KENTUCKY
UNIVERSITY (the "University”) and RICK STANSBURY (“Coach") is entered into on the ___ day of
January, 2018, insofar as the parties agree the following provisions of the Athletic Employment Contract

dated March 27, 2016, is hereby amended to provide as follows:

Article 1V, 4.01 SALARY AND BENEFITS
A. Effective February 1, 2018, Coach’s annual base salary will be increased to $650,000.
Article V,5.03 TERMINATION WITHOUT CAUSE

B: If either the UNIVERSITY or COACH terminate this contract without cause prior to its
expiration date in accordance with the provisions of this Section, the party terminating shall pay
the other party, as liquidated damages, a sum in the amount of $1,000,000. Said sum shall be
paid in one (1) lump sum within thirty (30) days of Coach’s last day of employment at the

University.

All amendments to the Athletic Employment Contract dated March 27, 2016, are specifically noted
and described in this First Addendum, and the parties agree that all terms, conditions, agreements,
and provisions of the Athletic Employment Contract dated March 27, 2016, not specifically
modified by this First Addendum shall continue in full force and effect as established therein. The
parties further agree that this First Addendum to the Athletic Employment Contract is contingent
upon subsequent approval by the University’s Governing Board of Regents which will be sought by

the University at the Board’s next regular meeting, on February 23, 2018.

WITNESS WHEREOF, the parties hereto set forth their respective signatures on this Agreement

as of the date set forth below.

WKU ATHLETICS HEAD COACH, WKU HILLTOPPERS

Todd Stewart Date Rick Stansbury Date
11A



WKU Board of Regents ACTION ITEM FB-1

AUDITOR’S REPORT AND FINANCIAL STATEMENTS FOR THE
FISCAL YEAR ENDED JUNE 30, 2017

REQUEST:

Acceptance of the Auditor’s Report and Financial Statements for the fiscal year ended June 30,
2017.

FACTS:

The financial statements of the University, including Management’s Discussion and Analysis,
are the responsibility of Western Kentucky University management. The establishment and
maintenance of an internal control structure and compliance with laws, regulations, terms, and
conditions of grants and contracts also are the responsibility of University management. Western
Kentucky University contracts with an independent external auditor who provides to the Board
of Regents opinions that the financial statements present fairly the financial position of the
University; the University has complied with applicable laws and regulations; and the design and
operation of the University’s internal control structure are effective.

Crowe Horwath, LLP has completed the audit for the fiscal year June 30, 2017 and has issued its
report thereon dated October 3, 2017. The audit was performed in accordance with generally
accepted auditing standards (GAAS). These standards are designed to obtain reasonable, rather
than absolute, assurance about the financial statements. In performing GAAS procedures, Crowe
Horwath, LLP established scopes of audit tests in relation to the financial statements taken as a
whole. The audit does not include a detailed audit of every transaction. The Accountants’
Report and Financial Statements include separate financial statements for the Western Kentucky
University Foundation, WKU Student Life Foundation, and College Heights Foundation. These
foundations are recognized as “discretely presented component units”.

In conjunction with this audit, Crowe Horwath, LLP prepared the Independent Auditor’s Report
on Compliance with House Bill 622. This State requirement is for an external auditor to express
an opinion on the University’s compliance with State requirements pertaining to accounting,
auditing and payroll procedures; investments and interest income procedures; and purchasing
procedures. The Report disclosed no instances of noncompliance with the criteria set forth in the
Minimum Audit Scope for Compliance with House Bill 622.

The Independent Auditor’s Report includes no issues to be addressed by University
management.

Finance and Budget | Audited Financial Statements



WKU Board of Regents ACTION ITEM FB-1

As required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), a schedule of findings and questioned costs is included with the Annual Financial
Report. No findings or questioned costs were identified during the audit. Crowe Horwath, LLP
noted no material weaknesses in internal control over financial reporting nor any instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

BUDGETARY IMPLICATIONS:

N/A

RECOMMENDATION:

President Timothy C. Caboni recommends that the Board of Regents accept the Auditor’s Report
and Financial Statements for the fiscal year ending June 30, 2017.
MOTION:

Accept the Auditor’s Report and Financial Statements for the fiscal year ending June 30,
2017.

Finance and Budget | Audited Financial Statements
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AUDITOR’S REPORTS AND FINANCIAL STATEMENTS FOR
WKYU-TV AND WKYU-FM RADIO

REQUEST:

Acceptance of the separate Auditor’s Reports and Financial Statements, WKYU-TV and
WKYU-FM Radio for the year ended June 30, 2017.

FACTS:

Western Kentucky University contracts with an external auditing firm to perform audits of the
financial statements of WKYU-TV and WKYU-FM Radio. The audit of WKYU-TV for the
fiscal year ended June 30, 2017 was completed by Crowe Horwath, LLP and their report is dated
December 11, 2017. The audit of WKYU-FM for the fiscal year ended June 30, 2017 was
completed by Crowe Horwath, LLP and their report is dated December 11, 2017. These separate
audits are required under the contractual funding arrangements of Western Kentucky University
with the Corporation for Public Broadcasting.

The financial statements present fairly, in all material respects, the financial position as of June
30, 2017, and the changes in financial position and cash flows thereof for the year then ended, in
accordance with generally accepted accounting principles. Each of the financial statements
received an unqualified opinion.

BUDGETARY IMPLICATIONS:

N/A

RECOMMENDATION:

President Timothy C. Caboni recommends that the Board of Regents accept the separate
Auditor’s Reports and Financial Statements for WKYU-TV and for WKYU-FM Radio for the
year ended June 30, 2017.

MOTION:

Accept the separate Auditor’s Reports and Financial Statements for WKYU-TV and for
WKYU-FM Radio for the year ended June 30, 2017.

Finance and Budget | Auditors Reports & Statements — WKYU-TV & WKYU-FM Radio
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2017-18 OPERATING BUDGET REVISIONS

REQUEST:

Approve the revisions to the 2017-18 Operating Budget.

FACTS:

The proposed revisions to the Western Kentucky University 2017-18 Operating Budget total
$781,500. Included in the budget revisions are $230,000 in additional revenue projected to be
generated in excess of the FY2018 approved budget and Net Asset reserves totaling $551,500.

Additional requested revisions to the Western Kentucky University 2017-18 Operating Budget
totaling $230,000 include the following:

e $15,000 in state grants and contracts (Work Ready — KHEAA) to be used for
scholarships for students enrolled in eligible certificate programs; and

e $215,000 in miscellaneous revenue to be returned to the respective departments across
the University.

Requested budget revisions related to Net Asset reserves totaling $551,500 include the
following:

e $335,000 from WKU Police Reserve will be used for Police facilities improvements;
e  $44,000 from Postal Services will be used to replace service vehicles; and
e $172,500 from Parking and Transportation Reserve will be used for bus refurbishing.

RECOMMENDATION:

President Timothy C. Caboni recommends that the Board of Regents approve the revisions to the
2017-18 Operating Budget.

MOTION:
Approve the revisions to the 2017-18 Operating Budget.

Finance and Budget | 2017-18 Operating Budget Revisions
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PERSONNEL ACTIONS

REQUEST:

Approval of faculty and staff personnel actions which have been approved through administrative
channels and executed through the human resources information system during the period 08/24/2017 —
01/02/2018. One-time compensation payments executed through the payroll system cover the period
09/01/2017 — 12/31/2017.

FACTS:

This request includes a variety of customary actions pertaining to people and positions, except for those
actions specifically delegated to the President. Each action is identified by “type” and “funding source”.
Stipend payments are included under a separate tab of the personnel actions report. One-time
compensation payments associated with extra duties/special assignments are included in a separate report.

BUDGETARY IMPLICATIONS:

Funding is provided as indicated for each transaction.

RECOMMENDATION:

President Timothy C. Caboni recommends approval of all faculty and staff personnel actions as
referenced.

MOTION:

Approve faculty and staff personnel actions.

Finance and Budget | Personnel Actions
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WKU Board of Regents ACTION ITEM FB-5

2017-18 SECOND QUARTER STATEMENT OF
REVENUES & EXPENDITURES

REQUEST:

Accept for filing the 2017-18 Second Quarter Statement of Revenues & Expenditures.

FACTS:

Total realized Educational and General (E&G) revenue was approximately 76 percent of
budgeted E&G revenue (excluding net assets allocation), and was approximately 1.7 percent less
when compared to second quarter revenue of 2016-17. Actual tuition and fees revenue, as a
percentage of budget, has decreased approximately 1.6 percent compared to the same period last
year. State appropriations are distributed on a quarterly basis, but the distribution for each
quarter does not represent 25 percent of the total due to the state’s variable allocation schedule.
Other revenue includes revenue generated by individual programs such as Athletics, University
Farm, and various other revenue dependent programs. These revenues are comparable to the
same period last year. It is noted that several programs have significant activity in spring and
summer.

Restricted revenues and expenditures for grants and contracts were slightly higher than in the
second quarter of 2016-17, also representing a higher percentage of budget. Revenues and
expenditures for Auxiliary Enterprises were approximately 3 percent greater than second quarter
revenues and expenditures of 2016-17.

BUDGETARY IMPLICATIONS:

It is anticipated that fall and spring tuition revenue will fall short of the budget. Fall tuition
revenue was approximately $2.5 million below budget or 3 percent. Early spring data will be
available by committee meeting date.

RECOMMENDATION:

President Timothy C. Caboni recommends that the Board of Regents accept for filing the
2017-18 Second Quarter Statement of Revenues and Expenditures.

MOTION:

Accept for filing the 2017-18 Second Quarter Statement of Revenues and Expenditures.

Finance and Budget | Quarterly Financial Report




Western Kentucky University

Second Quarter 2018 - Statement of Revenues and Expenditures
For the period from July 1, 2017 through December 31, 2017

Actual Percent of
Revised Budget 2nd Quarter 2017-18
FY 2018 Year-to-date Actual/Revised
Revenue
Educational and General
Unrestricted
Student Tuition and Fees $ 201,309,000 $172,857,868 85.9%
State Appropriations $ 74,653,800 $ 41,059,600 55.0%
Other $ 29,052,100 $ 16,643,017 57.3%
Net Assets Allocation * $ 32,860,109
Total Unrestricted $ 337,875,009 $230,560,485
Restricted
Grants and Contracts 3 55,976,000 $ 29,209,010 52.2%
Net Assets Allocation 3 1,396,238
Total Restricted $ 57,372,238 $ 29,209,010
Auxiliary Enterprises
Revenue Sources $ 23,282,000 $ 13,935,604 59.9%
Net Assets Allocation $ 95,722
Total Auxiliary Enterprise $ 23,377,722 $ 13,935,604
Total Revenue $ 418,624,969 §$273,705,099 65.4%
Tota! Revenue
Excluding Net Assets Allocation $ 384,272,900 $273,705,099 71.2%
Expenditures
Educational and General **
Unrestricted
Unrestricted E&G $ 338,496,609 $163,536,207 48.3%
Total Unrestricted $ 338,496,609 $163,536,207
Restricted
Grants and Contracts $ 56,750,638 $ 29,209,010 51.5%
Total Restricted 3 56,750,638 $ 29,209,010
Auxiliary Enterprises
Auxiliary Enterprises $ 23,377,722 $ 11,335,413 48.5%
Total Auxiliary Enterprises 23,377,722 $ 11,335,413
Total Expenditures $ 418,624,969 $204,080,630 48.8%

* Unrestricted net assets allocation total includes $29,819,000 Budgeted Net Asset Allocation (Carry Forward) and
$3,041,109 encumbrance commitments from prior year.

** Unrestricted budget includes $621,600 of restricted funds allocated to departmental operating budgets for work study
wages.

17A




WKU Board of Regents FB-INFO ITEM

BUDGET STABILIZATION PLAN

The Budget Council is an advisory body to President Timothy Caboni and includes broad
campus representation. Last August, President Caboni redefined the responsibilities of the
Budget Council to include addressing a budget stabilization requirement since expenditure
authority exceeds projected revenue. The Budget Council has been working on this specific task
for over five months. Budget Council Chair Indudeep Chhachhi will address the Board of
Regents as to how this task has been achieved by the Budget Council.

The approved FY 2018 operating budget includes an estimate for fall and spring tuition revenue
based on the following: 1) continuation of the four percent decline carried forward from FY
2017 and 2) a projected decline of two percent in FY 2018. These two budget assumptions
equate to a projected revenue decline of $10,976,000. Given the magnitude of the projected
decline and the lateness in being able to address such a decline specifically in time for a July 1
budget, the budget includes a specific budget reduction line within the expenditure budget of
($10,976,000). Revised FY 2018 estimates support that enrollment declines will result in an
additional budget to actual tuition revenue shortfall of $3.9 million this year. Thus, the Budget
Council has been tasked with submitting recommendations to President Caboni as to how to
achieve a balanced budget within an overall target of $15 million in budget adjustments.

It is noted that the projected deficit of $15 million for FY 2018 will be addressed with centrally-
held carry forward funds. The Budget Council recommendations will address the budget
stabilization effective July 1, 2018.

Finance & Budget Committee | Budget Stabilization Plan
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