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WESTERN KENTUCKY UNIVERSITY
Board of Regents ~ Committee Meetings

April 12,2019 (CDT)
Jody Richards Hall / Cornelius A. Martin Regents Room

AGENDA

ACADEMIC AFFAIRS COMMITTEE

Committee Members:

Mr. Jason L. McKinney, Chair
Mr. David S. Brinkley

Dr. Claus Ernst

Mr. Stephen Mayer

Action Items:

AA-1 Approval of Department of Sociology Name Change [p 1]
AA-2  Approval of School of Nursing and Allied Health [pp 2-4]
AA-3  Approval of Comprehensive Academic Program Evaluation (CAPE) Recommendations [pp 5-16]

STUDENT AFFAIRS COMMITTEE

Committee Members:

Ms. Julie Harris Hinson, Chair
Ms. Linda G. Ball

Mr. Stephen Mayer

Mr. George Nichols III

Information Items:

e First-Year Village Update
e ISEC Academy Students




EXECUTIVE COMMITTEE

Committee Members:

Dr. Phillip W. Bale, Chair

Mr. Gillard B. Johnson III, Vice Chair
Ms. Julie Harris Hinson

Mr. Jason L. McKinney

Mr. Frederick A. Higdon, Ex-Officio

Action Items:

EX-1 Authorization to transfer property located at 2341 Hadley-Cohron Road to the
College Heights Foundation [p 1]

EX-2 Authorization to transfer property located at 521 Emmett Avenue from
WKU Real Estate Corporation to WKU [p 2]

Information Items:

e Appointment of Nominating Committee (Chair Phillip W. Bale)
e Ad Hoc Committee Update - Bylaws/Policy & Procedure Manual (Mr. David S. Brinkley)

EXECUTIVE / CLOSED SESSION

As provided in KRS 61.810(1) for discussion of proposed or pending litigation against or on behalf of the
University.







WKU Board of Regents ACTION ITEM AA -1

NAME CHANGE TO DEPARTMENT OF
SOCIOLOGY AND CRIMINOLOGY

REQUEST: Approval to change the name of the Department of Sociology within Potter College of Arts
and Letters to the Department of Sociology and Criminology.

FACTS: The Department of Sociology has offered a Criminology minor since 1986, a Master of Arts in
Criminology since 2009, and a Bachelor of Arts in Criminology since 2014. WKU is the only public
university in the state to offer B.A. and M.A. Criminology degrees (Morehead State offers a B.A. in
Criminology and Criminal Justice; all other public universities that offer degree programs in this area
offer Criminal Justice B.A. degrees). Since their inception at WKU, each program has seen steady and
robust enrollment growth. At present 323 students have declared an undergraduate major in Criminology.
In addition, the Criminology M.A. program, which is online, has consistently been ranked in the top 20 of
crime-related online masters programs around the country. Specifically, “CollegeChoice.net” ranked the
program #5 in 2018 for “Best Online Master’s in Criminology Degrees,” “Best Colleges.com” ranked the
program #10, and “US News and World Report” currently ranks the program at #16. The website
“onlinemasters.com” recently featured the WKU Criminology MA as “One of the Best Master’s in
Criminology” programs in America.

The departmental faculty recognizes the growth of these programs and wishes to highlight them by
including Criminology in the name of the department. Among the benefits to students, faculty, and the
university from the desired name change would be:

e To provide a clear indication of where the Criminology program resides. For example, signage
and form changes (i.e., letterhead and brochures) should make it easier for individuals both on
and off campus to find program faculty and advisors.

e To increase online visibility of WKU Criminology programs for prospective students. A change
to the department’s web and social media presence—departmental website, Facebook, and Twitter
accounts—would better advertise the Criminology programs.

On August 16, 2017, the department faculty members voted unanimously to change the department’s
name to the “Department of Sociology and Criminology.”

BUDGETARY IMPLICATIONS: This requested name change will not have a significant budgetary
impact.

RECOMMENDATION: President Timothy C. Caboni recommends the name be changed from the
Department of Sociology to the Department of Sociology and Criminology within Potter College of Arts
and Letters, effective July 1, 2019.

MOTION: Approval to change the Department of Sociology within Potter College of Arts and
Letters to the Department of Sociology and Criminology.

Academic Affairs | Department of Sociology and Criminology
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CONSOLIDATION OF THREE UNITS WITHIN THE COLLEGE OF
' HEALTH AND HUMAN SERVICES

REQUEST: Approval to consolidate the Department of Allied Health, the Institute for Rural Health and
the School of Nursing into a new unit to be titled the School of Nursing and Allied Health within the College
of Health and Human Services.

FACTS:
e In the past, the Department of Allied Health housed several programs, including the Baccalaureate

of Health Sciences, Baccalaureate in Health Information Management, Paramedicine (AAS), and
Dental Hygiene (AS and BS). However, in 2016, the Health Sciences and Health Information
Management Programs were moved to the department of Public Health, and the Paramedicine
program was suspended due to resource and enrollment issues. At present, the only programs
remaining within the Department of Allied Health are the Dental Hygiene Programs (AS and BS),
with most of the students seeking admission to the BS program.

Spring Enrollment by College, Department, Major and Week Type

All College, ... College of H... Allied Health
)
A

Major

Dental Hygiene (seeking admission), AS (#226P)

Dental Hygiene (seeking admission), BS (#524P) 7

Dental Hygiene, AS (#226) 13 17 1 12 1
Dental Hygiene, BS (#524) 59 49 55 57 57
Paramedicine (seeking admission), AAS (#265P)~ - 8

Paramedicine, AAS (#265)~ 28 25 9 2 1

e Dental Hygiene is not currently available from the local community college, thus this program and
its graduates remain in high demand. However, the dental hygiene programs have limited capacity
due to the need for a dental chair and equipment for each student. Given its current resources the
program can only accept 28 new students per year (AS and BS combined).

e Currently there are no dedicated support staff for the Department of Allied Health, and only 5
faculty remaining (including the department chair). Using the RAMP model template, tuition
income from the Dental Hygiene programs should be sufficient to support the needed faculty and
staff salaries. The Dental Hygiene clinic also generates a small amount of income, which helps
cover the cost of supplies used in the clinic.

e |n 2018, the Institute for Rural Health was also moved into the Department of Allied Health. The
Institute for Rural Health is a research and service center, which had previously been funded by
the College of Health and Human Services. The Institute for Rural Health was shifted to the

Academic Affairs | School of Nursing and Allied Heath
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WKU Board of Regents ACTION ITEM AA-2

Department of Allied Health with its staff and mission intact, but without a clear line of funding to
support the IRH staff salaries and operating expenses, which placed considerable strain upon both
the IRH staff and the department of Allied Health.

The Institute for Rural Health Director and Registered Nurse both resigned late 2018. There are
currently 3 full-time IRH staff members remaining — a dentist — now acting IRH director, dental
hygienist, and an office coordinator. Since 2017 these staff members have been shared between
the Dental Hygiene programs and the Institute for Rural Health. Utilization of the IRH staff has
facilitated the operation of the Dental Clinic, a required component of the Dental Hygiene
program.

The IRH generates about $60,000 a year in re-occurring grant income, which primarily covers
supplies and expenses related to delivery of preventive health services (e.g. flu shots, various
health screenings, dental cleanings, dental sealants, and fluoride treatments). However, the
Institute has been unable to generate enough in grant funding or revenue to cover the salaries for
the staff associated with the IRH. Obtaining grant or donor funds for staff salaries has been very
difficult, as many grants specify that salaries cannot be paid using grant funds.

The School of Nursing, as the largest CHHS unit, has several programs which should generate
positive income under the RAMP model, and also has generated significant DELO funding in the
past. At present these factors should allow the School of Nursing to assist the Department of Allied
Health during the transition to the RAMP model. The School of Nursing should also be able to
provide support for the Institute for Rural Health while additional resources are sought to fund the
IRH, or an alternate method of staffing is devised.

The School of Nursing, the Department of Allied Health and the Institute for Rural Health have
workforce development components that serve South-Central Kentucky. Students from both
dental hygiene and nursing have participated in community based experiences scheduled through
the Institute for Rural Health. This year the School of Nursing has partnered with the IRH and with
dental hygiene to develop a grant proposal to fund combined nursing and dental hygiene services
in the community setting.

These units have significant potential to partner with regional industry and develop partnerships
that support academics through work on joint projects to solve real world problems. In addition,
nursing and dental hygiene have programs that are accredited, and can share resources related to
the accreditation processes.

This proposal aligns closely related programs that share the same fundamental mission of
preparing students for the workforce in health-related fields. This is in keeping with the Kentucky
Workforce Readiness initiatives.

Departmental lines will be removed to allow the formation of programmatic and research
synergies in an effort to develop new programs to serve the region (ie. Nursing and Dental
Hygiene, Community Health and the Institute for Rural Health.) This will also allow us to provide
the administrative infrastructure necessary to support growth and development.

Sharing of resources, staff, administration, and community clinics will improve communication,
reduce redundancy, improve efficiency, and better serve student needs.

Dr. Mary Bennett, Director of the School of Nursing will be the Director of the School of Nursing
and Allied Health. Dr. Terry Dean, current Head of the Department of Allied Health, will return to
full-time faculty status.

Academic Affairs | School of Nursing and Allied Heath
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Enrollments over Time for CHHS Departments and Schools

Fall Enroliment by College, Department, Major and Week Type

[ Arcollege, .. »> collegeotH.. >

2017 2018
106 103 91 120 79

B & 99HH: Exploratory/Undeclared

@ Alied Heath BRI S S W E S [ e
554 548 554 517 501

@@ Applied Human Sciences

& Communication Sciences and 391 366 351 359 362
Disorders

@& Kinesiology, Recreation, and Sport 1,207 1,174 1,128 1,053 1,000

B Physical Therapy 60 90 91 87 90

& ® Public Health 573 604 628 689 715

E@ School of Nursing 1,602 1,492 1,432 1,441 1,503

E® Social Work 416 400 404 385 386

BUDGETARY IMPLICATIONS & IMPLEMENTATION DATE: Effective July 1,2019. No
additional funds required, if units continue to have full access to DELO funds, program fees, and positive
tuition balances generated by students within the nursing and dental hygiene programs.

RECOMMENDATION: President Caboni recommends consolidation of the School of Nursing with
the Department of Allied Health and the Institute for Rural Health into the School of Nursing and Allied
Health.

MOTION: Approval to consolidate the School of Nursing with the Department of Allied Health and
the Institute for Rural Health into the School of Nursing and Allied Health.

Academic Affairs | School of Nursing and Allied Heath _
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WKU Board of Regents ACTION ITEM EX-1

TRANSFER OF PROPERTY LOCATED AT 2341 HADLEY-COHRON
ROAD TO THE COLLEGE HEIGHTS FOUNDATION

REQUEST:
Authorization to transfer 43.58 acres of land from WKU to the WKU Real Estate Corporation to
sell the property and create a scholarship fund for Biology Department graduate students.

FACTS:

The Potter Nicely Outdoor Education Center located at 2341 Hadley-Cohron Road is a 48.22-acre
farm donated by Ms. Sallie Carwell. The original 43.58 acres of land was donated in 2002 to
Western Kentucky University. Subsequently, an additional tract of 4.64 acres, along with a home
and related outbuildings, was donated in 2012 to the WKU Real Estate Corporation. The property
has been used as a teaching and research center by the WKU Biology Department, and graduate
students in Biology have occupied the home.

Currently, the home does not have any graduate students living on the property and the physical
structures located on the WKU Real Estate Corporation tract have considerable deferred
maintenance. While Ms. Carwell has provided some assistance for deferred maintenance, it does
not resolve the fact that there is no long-term endowment to care for the property. Additionally,
we recognize that the Biology Department now has research opportunities at the Green River
Preserve.

After considering various options, Ms. Carwell agreed that the best course of action is to sell the
property with the proceeds being used to establish a scholarship fund for graduate students in the
Biology Department. The WKU Real Estate Corporation will assist with the sale of both tracts.
The original 43.58 acre was appraised for $65,000 when it was donated in 2002.

The proceeds will create a scholarship fund that will be held and administered by the College
Heights Foundation. The College Heights Foundation will work with Ms. Carwell on guidelines
for establishing this important scholarship to honor the Potter and Nicely legacies.

BUDGETARY IMPLICATIONS:
None

RECOMMENDATION:

President Timothy C. Caboni recommends approval to transfer 43.58 acres of property from WKU
to the WKU Real Estate Corporation to sell the property and create a scholarship fund for Biology
Department graduate students.

MOTION:

AUTHORIZATION FOR WKU TO TRANSFER 43.58 ACRES OF PROPERTY FROM
WKU TO THE WKU REAL ESTATE CORPORATION TO SELL THE PROPERTY
AND CREATE A SCHOLARSHIP FUND FOR BIOLOGY DEPARTMENT GRADUATE
STUDENTS

EXECUTIVE COMMITTEE | Transfer of Property / 2341 Hadley-Cohron Road



WKU Board of Regents ACTION ITEM EX-2

TRANSFER OF PROPERTY LOCATED AT 521 EMMETT AVENUE

REQUEST:

Authorization to receive .53 acres of land located at 521 Emmett Avenue from WKU Real Estate
Corporation to WKU.

FACTS:

During 2015, properties located along the 500 block of Emmett Avenue were identified as potential
acquisition targets by WKU for their ability to improve connections between Main and South
Campus locations. The following year, the University was presented with an opportunity to secure
all of the three previously identified properties. WKU selected the best candidate and approached
the WKU Real Estate Corporation about approving the purchase of 521 Emmett Avenue to hold
in reserve on behalf of WKU.

The property appraised for $160,000 and the WKU Real Estate Corporation subsequently initiated
the purchase on 08/24/2016 for $155,500. The property was .53 acres and included a 1,525 well-
maintained residence. WKU Real Estate Corporation then entered into a rental agreement lease
of the property to a tenant to cash flow its purchase price.

The Parking and Transportation Department then discovered that the construction of a road would
significantly increase transit efficacies by reducing the number of drivers and fuel use while
improve services by reducing ride times. These advantages were in addition to the known safety
advantages to drivers and riders by avoiding the Story and Emmett Avenue traffic signals on
Nashville Road. Once it was determined that the return on investment for the construction of a
new road was estimated to be in the range of 3-5 years, WKU fast-tracked the project to take
advantage of operational savings.

The Parking and Transportation Department applied its foundation resources towards WKU Real
Estate Corporation debt and on October 2017 entered into a department agreement to lease the
property for eight years at $11,282 annually. The lease agreement allowed for the demolition of
the residence, allowed for the construction of a road, and stated that the property will to revert to
the University once the final payment was received.

Parking and Transportation is in the process of retiring this obligation early.

BUDGETARY IMPLICATIONS:
None

RECOMMENDATION:
President Timothy C. Caboni recommends approval to receive .53 acres of land located at 521
Emmett Avenue from WKU Real Estate Corporation to WKU.

MOTION: AUTHORIZATION TO RECEIVE .53 ACRES OF LAND LOCATED AT 521
EMMETT AVENUE FROM WKU REAL ESTATE CORPORATION TO WKU.

EXECUTIVE COMMITTEE| Transfer of Property / 521 Emmett Avenue



