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Budget Summary




Operating Budget

Total $388,419,000
Pct Change -6.1%
Educational &

— General

Auxiliary  $60,252,000

Enterprise
$23,289,000

Unrestricted
Educational &
General
$304,878,000
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Projected Revenue by Source

In Millions

AUXILIARY ENTERPRISES

CARRY FORWARD I $3.7

RESTRICTED FUNDS

SELF-GENERATED

stateaperopriaron | NGTA

TUITION & FEES

N
-
Y
"
WY
O
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*Includes state funding for the Gatton Academy of Mathematics and Science and Kentucky Mesonet.




Unrestricted E&G Budgeted
Expenditures

In Millions

Personnel
$180.2

Capital Outlay
$3.0

Operating
Expenses
\ $51.8
Debt Service
$14.7
Utilities Student Aid

$7.5 $47.7
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Unrestricted Budgeted
Expenditures

ACADEMIC AFFAIRS

In Millions

CHIEF FACILITIES OFFICER
INSTITUTIONAL SCHOLARSHIPS
ATHLETICS

FINANCE & ADMINISTRATION

DEBT PAYMENTS

ENROLLMENT & STUDENT EXPERIENCE
UNDISTRIBUTED SALARY & BENEFITS

OTHER*
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PHILANTHROPY & ALUMNI ENGAGEMENT

PUBLIC AFFAIRS

S- $50 $100 $150 $200

*Other includes Office of the President, General Counsel and other University-Wide.




Expenditure
Highlights




Unavoidable Costs &
Strategic Commitments

e Faculty Promotions &

S6; 272; 3800 Employee Benefits
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Balancing the Budget

Capture Vacant
Positions by January
2019

Reductions to Carry Forward /
Divisions, effective $5 230,000 Budget Model
July 1, 2018 ‘ ‘ Step-down

$18,833,000 $3,015,200
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$27,078,200




2018-19
Capital Budget




Capital Budget

* WKU funds authorization received for capital projects subject
to availability of funds.

Capital Projects Authorization by Funding Source O
State Bonds-Science Complex (ongoing) $8,000,000 H
University Funds 58,000,000 m
Private Funds 11,000,000 i
Total $77,000,000 \D




Looking to the Future

* New Budget Model
* New Strategic Plan
* Student Recruitment and Retention Initiatives

* Significant Pension Liability Uncertainty




Questions?




