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WESTERN KENTUCKY UNIVERSITY

Board of Regents ~ Fourth Quarterly Meeting
January 24, 2014 ~ 9:00 a.m. (CST)
Mass Media and Technology Hall ~ Cornelius A. Martin Regents Room

AGENDA
e  Call to Order (Mr. J. David Porter, Chair)
e Roll Call (Dr. Melissa B. Dennison, Secretary)
e Approval of Minutes

o Fourth Quarterly Meeting — October 25, 2013

1. ACADEMIC AFFAIRS (Dr. Phillip Bale)

Action Items:

Approval of a Bachelor of Arts in Criminology [pp 1-8]

Approval of an Undergraduate Minor in Family Home Visiting [pp 9-11]
Approval of an Undergraduate Minor in Systems Engineering [pp 12-16]
Approval of Sabbatical Leaves [p 17]

Approval of Emeritus Appointments [p 18]

e
[ T -

Information Items:

o  Enrollment Report (Dr. Brian Meredith)
o  Map Works: Assessing At-Risk Students (Dr. Joelle Carter) [p 19]
e  Green River Preserve (Dr. Ouida Meier, Dr. Albert Meier, and Dr. Scott Grubbs) [p 20]

2, EXECUTIVE (Mr. J. David Porter)
Action Item:

*2.1 Approval of Athletic Employment Contract — Mr. Jeffrey S. Brohm [p 21 and attached contract]

3. FINANCE AND BUDGET (Mr. John Ridley)

Action Items:
3.1 Approval of the Auditor’s Report and Financial Statements for the fiscal year ended June 30, 2013 [pp 22-23]

3.2 Approval of revisions to the 2013-14 Operating Budget [pp 24-26]
3.3 Approval of Personnel Actions [pp 27-55]




4. PRESIDENT’S REPORT (Dr. Gary A. Ransdell)

° 2014 Legislative Session (Ms. Robbin Taylor)
° Development Calendar Year-End Update (Ms. Kathryn Costello)

EXECUTIVE / CLOSED SESSION — Update on pending litigation matters (Ms. Deborah T. Wilkins)

5.  OTHER BUSINESS (Mr. J. David Porter, Chair)

Upcoming calendar dates:

° Committee Meetings — March 28
° Second Quarterly Meeting — April 18
° Commencement — May 16 and 17

6. ADJOURNMENT

*=Agenda item was not presented at the December 13 Committee meetings and are exempt from Consent Agenda.
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BACHELOR OF ARTS
CRIMINOLOGY

REQUEST: Approval of a new Bachelor of Arts in Criminology offered through the Sociology
Department in the Potter College of Arts and Letters.

FACTS:

Criminology bachelor’s degree programs are in high demand, with the number of criminology graduates
more than doubling between 1998 and 2008 (ASA Task Force, 2010). The Occupational Outlook
Handbook expects slightly better than average growth rate in this field between 2010 and 2020.
Criminology as a discipline arose directly from the field of sociology, and examinations of the etiology of
crime and society’s response to it are intricately tied to core sociological concepts. The proposed major
program in criminology will be a natural companion to the existing sociology major program, applying
the sociological perspective and examination of individual and collective experience specifically to a
concentrated study of the crime problem and the social institutions designed to control it. This will
provide students a more interdisciplinary experience than traditional criminal justice programs.

The proposed Criminology major program will provide graduates with detailed knowledge of the
etiology of criminal offending, victimization, and societal reactions to crime. The core curriculum
provides a comprehensive examination of crime in society by integrating basic system-level information
with sound theoretical knowledge on the etiology of criminal offending and victimization. Additional
courses in the core curriculum examine a variety of substantive areas of criminology, specifically the
changing conceptualizations of deviance in society, the nature of delinquency and crime, and societal
reactions. Courses within the proposed curriculum will expose students to crime and criminal offending
through a focus on methodological and statistical empiricism in order to inform practical and innovative
policies and social responses to the crime problem. The major in criminology requires a minimum of 34
semester hours and leads to a Bachelor of Arts degree.

The department of sociology currently houses a criminology minor and a criminology Master’s degree
program, yet does not offer a criminology major degree program. The proposed major will fill this
noticeable gap. Moreover, the Commonwealth university system does not offer a bachelor’s degree
program in criminology. From 2010 to 2012, the sociology department graduated 379 students with a
declared minor in criminology. It is expected, that given the option, a portion of these minors in
criminology would choose to major in criminology. WKU Benchmark institutions with a Criminology
range from 335 — 1600 majors. Therefore, based on the popularity of criminology as a major at other
institutions it is reasonable to expect approximately 70 to 80 new majors each year.

BUDGETARY IMPLICATIONS & IMPLEMENTATION DATE: Fall 2014. Predictions
indicate current faculty are sufficient to offer the programs. If growth exceeds expectations, the
department will need to request additional resources and faculty lines to support the growth.

RECOMMENDATION: President Ransdell recommends approval of the Bachelor of Arts in
Criminology.

MOTION: Approval to establish a Bachelor of Arts in Criminology.

Academic Affairs | Undergraduate Criminology Major
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Potter College of Arts and Letters
Department of Sociology
Proposal to Create a New Major Program
(Action Item)

Contact Person: Doug Smith, douglas.smith@wku.edu, 270-745-3750

1. Identification of program:

1.1
1.2
1.3
1.4
1.5

1.6
1.7

Program title: Criminology

Degree Type: Bachelor of Arts (B.A.)

Classification of Instructional Program Code (CIP): 45.0401

Required hours in proposed major program: 34

Special information: Students pursuing a major in criminology must select a
minor or second major. However, students majoring in criminology may not have
a second major in sociology.

Program admission requirements: Admission to Western Kentucky University
Catalog description: The Criminology program will provide graduates with
detailed knowledge of the etiology of criminal offending, victimization, and
societal reactions to crime. This program provides the skill sets necessary for a
variety of vocations, including social services, non-profit, governmental, and
public and private research agencies at the local, state, national or international
level. The major in criminology requires a minimum of 34 semester hours and
leads to a Bachelor of Arts degree. Students majoring in criminology must select a
minor or second major. However, students majoring in criminology may not have
a second major in sociology. :

Students can work with an advisor to develop an individualized program to fit his
or her personal interests in selecting elective courses. Students are strongly
encouraged to take CRIM 231: Introduction to Criminal Justice during the first
year of study, as it serves as a foundational course for higher level criminology
courses. The following table contains the suggested sequence of courses:

Sample Four-Year Program of Study for the Criminology Major

Courses Hours

Freshman Fall CRIM 231 3
Year

Spring | CRIM elective

Sophomore
Year

Fall CRIM 330

o o | SOCL300
PFINE | Gelect from SOCT, 309, CRIM 332 or CRIM 380

JnICE XcaK Select from SOCL 309, CRIM 332 or CRIM 380

o SOCL 302 -
a Select from SOCL 309, CRIM 332, or CRIM 380

Spring

W L[ LW W W | W

CRIM elective

Academic Affairs | Undergraduate Criminology Major
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#
Fall CRIM elective 3

Senior Year ' CRIM elective 3
Spring | CRIM 499 1
Total Hours for Criminology Major 34
2, Rationale:
2.2 Reason for developing the proposed major program:

Criminology bachelor’s degree programs are in high demand, with the number of
criminology graduates more than doubling between 1998 and 2008 (454 Task
Force, 2010). The Occupational Outlook Handbook expects slightly better than
average growth rate in this field between 2010 and 2020. The department of
sociology currently houses a criminology minor and a criminology Master’s
degree program, yet does not offer a criminology major degree program. The
proposed major will fill this noticeable gap. Moreover, the Commonwealth
university system does not offer a bachelor’s degree program in criminology. The
current minor in criminology has attracted a large number of students to the
department. As of the fall of 2012, 392 students have a declared minor in
criminology, and student demand for a major in criminology is high. The
proposed program will meet this demand.

By combining the theoretical examination of various individual, social, and
structural variables related to crime in society with a firm understanding of basic
research methodologies and data analysis, graduates from the proposed major
program will have the skills necessary to analytically examine social problems
with a firm understanding of issues of inequality and diversity - abilities that are
increasingly necessary in a changing society. Moreover, shifting economic
conditions have reduced the overall budgets of a variety of criminal justice and
social service agencies and agency leaders are increasingly requiring that
employees have research and data analysis skills, as well as a firm understanding
of human and social behavior that can be related to the prevention and
management of criminal behavior and victimization through the development of
innovative policy solutions to more efficiently respond to the crime problem.
Students graduating from the proposed program will be qualified for a variety of
vocations with various agencies, including social, non-profit, governmental, and
research agencies across the Commonwealth or at the national or international
level.

Criminology as a distinct discipline emerged directly from the sociological
examination of cultural influences and structural forces within the social
environment and their influence on criminality. Criminology programs provide
students not only with basic system level knowledge, but also a strong command
of research methodologies and the direct application of empirically derived
theoretical principles into practical solutions to the crime problem. Compared to
traditional criminal justice programs, criminology has a strong inter-disciplinary
focus derived from its origins within the field of sociology. As such criminology
draws its strength from the sociological examination of social systems and

Academic Affairs | Undergraduate Criminology Major
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2.3

2.4

behavior, social inequality, and social justice by applying these core issues
directly to a theoretically grounded examination of the etiology of criminal
offending, victimology, and broader implications for society.

Criminology and criminal justice, though related fields differ markedly in their
substantive focus, with criminology having a longer historical traditional and
inter-disciplinary nature. Criminology as a field of study traces its roots to the
earliest studies of crime with most courses on criminological theory beginning
with a discussion of early philosophers and contract theorists, such as Hobbes,
Bentham, and Becarria. Criminal justice programs arose later in history as a direct
response to calls to increase professionalism within various criminal justice
agencies in the 1960s. Criminal justice programs have historically been oriented
around a practical, real-world systems approach to the various components of the
criminal justice system, namely the police, courts, and corrections. Criminology
programs adopt a scientific examination of the causes and correlates of crime and
societal reactions to crime and deviance, strongly grounded in critical thinking,
theoretical knowledge, and sound methodology. While criminal justice programs
usually focus on vocational knowledge in the fields of policing, corrections or
other system-specific criminal justice occupations, criminology takes as its focus
a critical examination on issues of inequality within the criminal justice system,
alternatives to incarceration, the evolving definitions of deviance, or social forces
leading to changes in the law or society’s reaction to offending. Though changes
in the criminal justice system have traditionally informed criminological research,
criminology provides a critical examination of broader questions such as what
biological, psychological, and sociological factors affect criminal propensity and
how theoretical knowledge can be directly applied to develop sound preventative
policies and theoretically informed solutions to the crime problem. The proposed
program will prepare graduates to contribute to this effort.
Projected enrollment in the proposed major program: From 2010 to 2012, the
sociology department graduated 379 students with a declared minor in
criminology. It is expected, that given the option, a portion of these minors in
criminology would choose to major in criminology. Benchmark institutions with a
criminology major or combined criminology/criminal justice major were
contacted and the institutions that responded provided the following enrollment
estimates: '

= Ball State University: 600

»  California State University - Fresno: 1600

» Indiana State University: 777

= Missouri State University: 550

= Northern Arizona University: 811

»  University of Northern Iowa: 335
Given the above figures and the popularity of criminology as a major at other
institutions it is reasonable to expect approximately 70 to 80 new majors each
year.
Relationship of the proposed major program to other programs now offered by the
department:

Academic Affairs | Undergraduate Criminology Major _
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2.3

2.6

The department of sociology currently has an existing criminology minor and a
Master’s program. The proposed major program will fill the void between these
two programs and likely increase enrollment in the current Master’s program.

As stated in section 2.1, criminology as a discipline arose directly from the field
of sociology, and examinations of the etiology of crime and society’s response to
it are intricately tied to core sociological concepts. The proposed major program
in criminology will be a natural companion to the existing sociology major
program by applying the sociological mindset and examination of individual and
collective experience specifically to a concentrated study of the crime problem
and the social institutions designed to control it. This will provide students with a
more inter-disciplinary experience than traditional criminal justice programs. As
stated in a report released by the American Sociological Association (ASA),
criminology is the most frequent minor, concentration, or second major housed
within a sociology department.

Relationship of the proposed major program to other university programs:

There is currently no major program in the university that allows students to focus
exclusively on theories of criminal offending, variations in victimization, or social
reactions to criminal offending. However, criminology programs usually have an
inter-disciplinary focus and this trend is maintained by the proposed major
program not only through the inclusion of sociology electives, but also courses in
the areas of history, psychology, political science and other disciplines. The
proposed major program will not overlap with existing majors outside the
sociology department and simply extends the current structure and focus of the
existing criminology minor program. However, it will allow students interested in
social responses to crime to pursue a major reflective of this interest.
Relationship of the proposed major program to similar programs offered
elsewhere in Kentucky and in other states (including programs at benchmark
institutions):

Criminology is a fast-growing major. From 1998 to 2008, the number of
bachelor’s degrees in criminology more than doubled growing from 2,789 degrees
conferred in 1998 to 5,750 in 2008 (4S54 Task Force, 2010). These numbers do
not include bachelor’s degrees in related fields, such as criminal justice or justice
administration. The growing demand for this program is reflected in the number
of benchmark institutions that have a crime-related major program (see below);
only Eastern Illinois University does not offer a similar major program, though a
minor in criminology is available. However, only California State University -
Fresno, Missouri State University, and University of Northern Iowa have stand
alone bachelor’s degrees in criminology, with Ball State University, Eastern
Michigan University, Indiana State University, and Northern Arizona University
offering a bachelor’s degree in ‘criminology and criminal justice’. Some form of
crime-related bachelor’s degree program is also offered at California State
University - Chico (Criminal Justice); Central Missouri State University
(Criminal Justice); Florida Atlantic University (Criminal Justice); Middle
Tennessee State University (Criminal Justice Administration); Montclair State
University (Justice Studies); Oakland University (Criminal Justice); Stephen F.
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5

Austin State University (Criminal Justice); Towson University (Criminal Justice);
Western Illinois University (Law Enforcement and Justice Adminisiration),
Wichita State University (Criminal Justice); and Youngstown State University
(Applied Science in Criminal Justice).

Eastern Kentucky University does have a bachelor of science program in criminal
justice and police studies. However, the criminal justice program at EKU aims to
provide students with a “foundation for employment opportunities within the
criminal justice field”. The major program proposed here and outlined elsewhere
in this proposal has a much broader focus that will allow students to translate their
skills to careers outside traditional criminal justice institutions.

2.7  Relationship of the proposed major program to the university mission and
objectives:
The proposed criminology major program serves the university mission and
objectives and prepares graduates to be “productive, engaged, and socially
responsible” by encouraging students to think critically about the crime problem
in American society and assist in the development of meaningful solutions that
are sensitive to issues of social justice and inequality. The criminology program
has a core focus on enhancing students’ theoretical understanding of the etiology
of crime while developing sound research and analytical skills that are integral to
providing innovative solutions to the crime problem in society. The program will
prepare students for entrance into a variety of professional fields within the
Commonwealth at the local and state levels, as well as the federal and
international level within the criminal justice system, governmental agencies,
research institutions and non-profit agencies, while providing them with a strong
foundation for lifelong learning through graduate study in criminology and related
fields. ‘

Objectives of the proposed major program:

Similar to the existing sociology major, the proposed criminology major and coursework
are designed to further awareness and understanding of social causes and consequences
of human behavior, including criminal offending, victimization, and the social forces that
influence society’s reaction to these phenomena. The proposed major program is not
intended to provide practice-oriented or vocational knowledge that is appropriately left to
in-service training provided by occupational specific agencies. Instead the proposed
major program is intended to provide graduates with a broader background more readily
applicable to a variety of career fields. The program will provide graduates with a strong
skill set enabling them to approach problems methodologically, combined with the
critical and analytical reasoning necessary to developing innovative solutions to crime as
a social problem within an increasingly diverse society. In keeping with the overall
mission of the sociology department, the proposed major in criminology will provide
students with the ability to discuss the crime problem from an empirically based and
theoretically sound perspective that allows them to see beyond stereotypes and
convenient slogans, frame and solve problems realistically and communicate these
solutions to a variety of audiences both orally and in writing.

Academic Affairs | Undergraduate Criminology Major _
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4. Program description:
4.1 Curriculum:

The major in criminology requires a minimum of 34 semester hours. Students
majoring in criminology must select a minor or second major. However, students
majoring in criminology may not have a second major in sociology.

The following core courses are required for a major (22 credit hours):

CRIM 231: Introduction to Criminal Justice (3 hours)
SOCL 300: Using Statistics in Sociology (3 hours)
SOCL 302: Strategies of Social Research (3 hours)
SOCL 309: Social Deviance (3 hours)

CRIM 330: Criminology (3 hours)

CRIM 332: Juvenile Delinquency (3 hours)

CRIM 380: Penology (3 hours)

CRIM 499: Senior Seminar (1 hour)

Students are required to take an additional 12 hours of elective courses, selecting
from the following:

CRIM 232: Introduction to Law Enforcement
CRIM 233: Alternatives to Confinement
CRIM 361: Race, Class, and Crime

CRIM 432: Sociology of Criminal Law
CRIM 434: Organized Crime

CRIM 437: The Death Penalty in America
CRIM 438: Victimology

CRIM 439: Internship in Criminology
CRIM 446: Gender, Crime and Justice
CRIM 451: White Collar Crime

SOCL 359: Sexuality & Society

SOCL 435: Family Violence

PS 220: Judicial Process

PS 326: Constitutional Law

PS 328: Criminal Justice

PS 350: Political Terrorism

HIST 445: American Legal History to 1865
HIST 446: American Legal History Since 1865
SWRK 356: Services to Juvenile Offenders
PSY 440: Abnormal Psychology

PSY 441: Aspects of Alcoholism

PSY 470: Psychology and the Law

CHEM 430: Forensic Chemistry

PH 165: Drug Abuse

ANTH 300: Forensic Anthropology

Academic Affairs | Undergraduate Criminology Major
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4.2
43

Accreditation, certification, approval, and/or licensure: Not applicable.

Program delivery: The curriculum for the proposed major is composed of courses
already taught under the existing minor in criminology. The courses will continue
to be offered primarily in the classroom with additional courses offered online or

through independent learning.

Resources:

3.1

5.2

D3

Faculty:

Currently the sociology department has faculty members who teach exclusively
within the existing criminology minor program, as well as faculty members who
teach within both the sociology major and criminology minor. As the proposed
major is comprised of courses already taught within the existing criminology
minor, under the current course rotation, the department believes that staffing is
sufficient for the initial implementation of the program on the main campus.
However, if the proposed major grows substantially over time an additional
faculty line will be necessary to support that growth. If the proposed major is
extended to the regional campuses an additional faculty line is necessary to
support that extension at the time of implementation.

Technological and electronic informational resources (e.g., databases, e-journals)
Current resources that exist in support of the criminology minor are sufficient to
support the proposed criminology major.

Facilities and equipment:

The resources that exist in support of the criminology minor are sufficient to
support the proposed criminology major. However, if this program grows beyond
expectations, the department might need to request additional resources and
faculty lines to support that growth.

Proposed term for implementation: Fall 2014

Dates of prior committee approvals:

Sociology Department/Division: February 15, 2013
Potter College Curriculum Committee March 7, 2013
Contact with Office of Academic Affairs

re: CPE Posting 7/19/2013 — 9/2/2013
Undergraduate Curriculum Committee September 26, 2013
University Senate November 21, 2013

Academic Affairs | Undergraduate Criminology Major _
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WKU Board of Regents

FAMILY HOME VISITING
UNDERGRADUATE MINOR

REQUEST: Approval of a new undergraduate minor in Family Home Visiting offered through the
Family and Consumer Sciences Department in the College of Health and Human Services.

FACTS:

The Family Home Visiting minor is being developed to increase the knowledge base of students who are
interested in the field of home visiting. The Consumer and Family Science department currently offers a
certificate program in Family Home Visiting, however expanding this program to the level of a minor
would allow students to review more topics of home visiting, thus increasing the marketability of
graduates. Students who complete this minor will be better prepared to enter employment positions
where home visits are conducted, such as Head Start, Early Head Start, HANDS, Healthy Start, Parents as
Teachers, Healthy Families America, Save the Children, etc.

The Family Home Visiting minor will prepare students to provide home visiting services. Potential clients
include those needing parenting skills, those at risk for abusing and neglecting their children, and/or
those who need other support services. The minor in Family Home Visiting requires a minimum of 21
semester hours. The curriculum includes the following courses:

FACS 191 Child Development 3 hours
FACS 294 Assessment of Young Children 3 hours
FACS 393 Play and Child Development 3 hours
FACS 395 Child and Family Stress 3 hours
FACS 494 Parenting Strategies 3 hours
FACS 496 Challenging Behaviors 3 hours
FACS 497 Family Home Visiting 3 hours

BUDGETARY IMPLICATIONS & IMPLEMENTATION DATE: Fall 2014. Required
courses are currently taught on a regular basis by existing faculty.

RECOMMENDATION: President Ransdell recommends approval of the undergraduate minor in
Family Home Visiting.

MOTION: Approval to establish an undergraduate minor in Family Home Visiting.

Academic Affairs | Family Home Visiting Undergraduate Minor _
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ACTION ITEM 1.2

College of Health and Human Services
Department of Family and Consumer
Sciences Proposal to Create a New Minor
Program (Action Item)

Contact Person: Darbi Haynes-Lawrence, Darbi.Haynes-Lawrence@wku.edu, 745-2525

1.

Identification of program:

11
1.2
13
1.4

Program title: Family Home Visiting Minor

Required hours in minor program: 21

Special information: None

Catalog description: The Family Home Visiting minor will prepare students to provide
home visiting services. Potential clients include those needing parenting skills, those at
risk for abusing and neglecting their children, and/or those who need other support
services. The minor in Family Home Visiting requires a minimum of 21 semester hours.
A grade of “C” or above must be earned in the following FACS course required for this
minor: FACS 191, 294, 393, 395, 494, 496, and 497.

Rationale:

2.1

2.4

Reason for developing the proposed minor program: The Family Home Visiting
minor is being developed to increase the knowledge base of students who are
interested in the field of home visiting. The Family Home Visiting certificate
program has grown to the point that creating a minor would benefit students as
more topics of home visiting could be reviewed, thus better preparing them for the
profession of home visiting. This minor will increase the training and marketability
of WKU students. Student who complete this minor will be better prepared to
enter employment positions where home visits are conducted, such as Head Start,
Early Head Start, HANDS, Healthy Start, Parents as Teachers, Healthy Families
America, Save the Children, etc.

Projected enrollment in the proposed minor program: 10-20 per academic

year initially, with possible increases over time.

Relationship of the proposed minor program to other programs now offered by the
department: The Family Home Visiting minor is similar to the Family Home Visiting
Certificate. The certificate is made up of these classes: FACS 395, 494, 497 and one
elective. The certificate program has grown to the point that creating a minor
would benefit students as more topics of home visiting could be reviewed. The
proposed minor will be in addition to the existing certificate program. The
certificate program will be kept per the request of advisors in the Bachelor of
Interdisciplinary Studies (BIS) as BIS students are not allowed to minor.
Relationship of the proposed minor program to other university programs: The
proposed Family Home Visiting minor does not duplicate any other program in
the university.

Similar minor programs offered elsewhere in Kentucky and in other states
(including programs at benchmark institutions): No minors in Family Home Visiting
were found at any benchmark institutions.

Relationship of the proposed minor program to the university mission and
objectives: The proposed minor relates to strategic goal 1 -- Foster Academic
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Excellence, objective 1.5 (Prepare students for lifelong learning and success);
strategic goal 3 Improve Quality of Life for our Communities, objective 3.1 and
3.2.

3. Objectives of the proposed minor:
Upon completion of this minor, students will be able to:
e Manage and maintain home visits,
= |dentify ethical and professional issues of home visiting,
= Provide support for new parents,
e Understand and describe the role of child and family stress in family functioning,
e Understand and describe parenting strategies,
e Provide appropriate information for positive parenting,
e Create a family centered atmosphere,
e Conduct ongoing assessments including needs assessments and family assessment,
= Address challenges and barriers to working with families,
= Model interviewing techniques for families with sensitive issues,
= Demonstrate appropriate strategies of handling challenging behaviors in young
children.

4, Program description:
4.1 Curriculum: The courses required for this minor include the following. Students must
earn at least a “C” in all courses.

FACS 191 Child Development 3 hours
FACS 294 Assessment of Young Children 3 hours
FACS 393 Play and Child Development 3 hours
FACS 395 Child and Family Stress 3 hours
FACS 494 Parenting Strategies 3 hours
FACS 496 Challenging Behaviors 3 hours
FACS 497 Family Home Visiting 3 hours
Total: 21 hours

4.2 Accreditation, Certification, approval, and/or licensure: None ,
4.3 Program Delivery: The classes in this program will be delivered online and face to face.

5. Budget implications: Required courses are currently taught on a regular basis by existing faculty.
6. Proposed term for implementation: Fall, 2014
7. Dates of prior committee approvals:
Family and Consumer Science Department August 19, 2013
CHHS Undergraduate Curriculum Committee September 30, 2013
Undergraduate Curriculum Committee October 24, 2013
University Senate November 21, 2013

Academic Affairs | Family Home Visiting Undergraduate Minor
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SYSTEMS ENGINEERING
UNDERGRADUATE MINOR

REQUEST: Approval of a new undergraduate minor in Systems Engineering offered through the
Engineering Department in the Ogden College of Science and Engineering.

FACTS:

Several significant trends in the global environment are leading to the emergence of a more widespread
and effective application of the systems engineering practice. There is a growing realization that systems
engineering is essential to successfully design, develop and sustain the highly complex systems of the 21st
century. Therefore, an increasing number of universities are offering programs in systems engineering,
while simultaneously a number of corporations in the commercial and defense sectors have articulated
needs for systems engineering skills and competencies. The demand in these sectors is strong for trained,
experienced systems engineers, especially those who can think holistically about complex problems, are
comfortable with the increasing complexity of systems that address those problems, can manage the
uncertainty and complexity of the environment in which those systems are being built, and can respond to
demands to shorten the time to deliver systems to the field.

A systems engineering minor will provide a pathway for students through an extension of regular
engineering courses, This is consistent with the industry attitude that engineering students need a
foundational background in one of the traditional engineering disciplines, plus practical, real-world
experience to become effective as systems engineers. Unlike systems-centric programs, which treat
systems engineering as a separate discipline were most of the courses are taught focusing on systems
engineering principles and practice, our domain-centric program offers systems engineering as an option
that can be exercised within another major field in engineering

The Systems Engineering Minor requires a minimum of 21 hours for Civil Engineering (CE) and
Mechanical Engineering (ME) majors and 21.5 hours for Electrical Engineering (EE) majors. Students
must complete 12 or 12.5 hours of required core courses and a minimum of 9 hours from electives.

Course Description Credit Hours

EE 210 or EM 221 Circuits and Networks (or 3.5 (EE) or 3 (CE or ME)
or EM 222 Engineering Statics

STAT 301 Applied Statistics 3

ENGR 400 Principles of Systems Engineering 3

CE 498 or EE 401 Capstone Project 3

or ME 412

Total Core Courses 12 (CE/ME) or 12.5 (EE)

BUDGETARY IMPLICATIONS & IMPLEMENTATION DATE: Fall 2014. Required courses
are currently taught on a regular basis by existing faculty.

RECOMMENDATION: President Ransdell recommends approval of the undergraduate minor in
Systems Engineering.

MOTION: Approval to establish an undergraduate minor in Systems Engineering.

Academic Affairs | Systems Engineering Undergraduate Minor
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Ogden College of Science and Engineering
Department of Engineering
Proposal to Create a Systems Engineering Minor Program

Contact Person: Robert E. Choate, robert.choate@wku.edu, 745-8852

1. Identification of program:
1.2 Program title: Systems Engineering
1.3 Required hours in minor program: 21 (CE Majors), 21.5 (EE Majors) or 21 (ME Majors)
1.4 Special information: none
1.5 Catalog description: Systems engineering is a robust approach to the design, creation,
and operation of systems.

2. Rationale:
2.1 Reason for developing the proposed minor program:

Several significant trends in the global environment are leading to the emergence of a more
widespread and effective application of the systems engineering practice. There is a
growing realization that systems engineering is essential to successfully design,
develop and sustain the highly complex systems of the 21st century. Therefore, an
increasing number of universities are offering programs in systems engineering, while
simultaneously a number of corporations in the commercial and defense sectors have
articulated needs for systems engineering skills and competencies. The demand in
these sectors is strong for trained, experienced systems engineers, especially those who
can think holistically about complex problems, are comfortable with the increasing
complexity of systems that address those problems, can manage the uncertainty and
complexity of the environment in which those systems are being built, and can respond to
demands to shorten the time to deliver systems to the field.

2.2 Projected enrollment in the proposed minor program:
The primary constituents of this program initially will be majors in civil, electrical and
mechanical engineering. It is projected that approximately 25 students will participate in
this minor per year. This estimate is determined by anticipating that 40% of a cohort of
engineering students will enroll in the minor each year. The percentage used in this
estimation was also supported by the number of students who enrolled in the initial offering
of the principles of systems engineering course in the fall 2012 and summer 2013.

2.3 Relationship of the proposed minor program to other programs now offered by the
department:
In the proposed structure for engineering at WKU, a core of systems engineering courses will
be used to expand the traditional engineering disciplines (e.g. civil engineering, electrical
engineering, mechanical engineering) currently offered by the department. Therefore, the
groundwork established by the Department of Engineering will be strengthened and
diversified by the inclusion of a systems engineering minor curriculum.
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2.4 Relationship of the proposed minor program to other university programs:
Numerous elective courses and programs outside of WKU engineering were reviewed (e.g.,
manufacturing sciences, business, mathematics and statistics) for comparison and possible
inclusion in the minor. Of particular interest was the minor in statistics. However, the initial
offering is limited to engineering majors with future expansion to an interdisciplinary
approached desired. In this manner, education in systems thinking and systems engineering
can begin to permeate WKU, and future collaborations, such as with the statistics minor, will
be established among departments and colleges. There is likely to be fluidity of curricula
and a resulting fluidity of faculty among these departments and programs. The expectation
is that systems engineering will remain an area of study of its own; however, there is a
potential for the study of systems thinking to become interwoven into our academic fabric.

2.5 Similar minor programs offered elsewhere in Kentucky and in other states (including
programs at benchmark institutions): There are currently no systems engineering minors
at any Kentucky institution and only one benchmark institution, University of North
Carolina — Charlotte, has a Bachelor of Science Program in Systems Engineering (BSSE).

2.6 Relationship of the proposed minor program to the university mission and objectives: The
field of systems engineering is emerging as a connector between many of the traditional
engineering fields. The proposed minor in systems engineering will offer students the
opportunity to expand their understanding of systems and how the effective management
of systems influences virtually every aspect of our global societal challenges. Students who
complete this minor will be better prepared to successfully solve many of these modern
engineering challenges. It is the mission of WKU engineering to prepare students of all
backgrounds to be productive, engaged, and socially responsible citizen-leaders of a global
society. This minor will only serve to enhance the university mission and objectives.

3. Objectives of the proposed minor:
A systems engineering minor will provide a pathway for students through an extension of
regular engineering courses. This is consistent with the industry attitude that
engineering students need a foundational background in one of the traditional
engineering disciplines, plus practical, real-world experience to become effective as
systems engineers. Unlike systems-centric programs, which treat systems engineering as
a separate discipline were most of the courses are taught focusing on systems
engineering principles and practice, our domain-centric program offers systems
engineering as an option that can be exercised within another major field in engineering.
Therefore, the objectives for the graduate in engineering with a systems engineering

minor are:

e to attain programmatic or technical leadership roles in an organization identifying,
formulating, designing and/or testing practical solutions to engineering problems
and guide the engineering development of modern complex and interdisciplinary
systems; while,
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= employing systems engineering methods and tools in the development of advanced
complex and interdisciplinary systems.

4. Curriculum:
The Systems Engineering Minor requires a minimum of 21 hours for CE and ME majors

and 21.5 hours for EE majors. Students must complete 12 or 12.5 hours of required
courses and choose a minimum of 9 hours from elective courses as shown in Tables 1

and 2 below.

~Table 1: Systems Engineering Minor Required Courses

Course Description Credit Hours
EE 210 or ~ Circuits and Networks |~ 3.5 (EE)
EM 221or EM 222 or Engineering Statics or 3 (CE or ME)
STAT 301 Applied Statistics 3
ENGR 400 Principles of Systems Engineering 3
CE 498 or EE 401 or ME 412 Capstone Project™ 3
12.5 (EE)
TOTAL or 12 (CE/ME)

* A panel review of the student senior project proposal is required. The proposal must
incorporate systems engineering principles outlined in ENGR 400.

Table 2: Systems Engineering Minor Elective Courses (Minimum Required: 9 Credit Hours)

Course Description Credit Hours
CE 303/304 Construction Management/Lab 3/1
CE 4xx** CE Technical Electives 6
EE 460 Continuous Control Systems 4
EE Axx** EE Technical Electives 6
EM 313 Dynamics 3
ME 49x** ME Technical Electives 6

** The technical elective must incorporate or expand on systems engineering principles as
outlined in ENGR 400 Principles of Systems Engineering. Technical elective courses currently
meeting this intent include but are not limited to: CE300 Floodplain Management, CE326
Engineering Law, CE360 Estimating Scheduling Bidding, CE361 Estimating Lab, CE366 Mechanical
and Electrical Systems, CE378 Route Surveying, CE379 Route Surveying Lab, CE380 Boundary
Surveying, CE381 Boundary Surveying Lab, CE383 Structural Steel Design, CE384 Reinforced
Concrete Design, CE426 Advanced Structural Materials, CE436 Design/ Construction Integration,
CE440 Masonry Design and Construction, CE441, Masonry Construction Lab, CE451 Water and
Wastewater Treatment, CE462 Hydraulic Engineering Systems, CE466 Contracts and
Specifications, CE476 Highway Construction, CE486 Steel and Concrete Construction, EE410/411
Computer Design, EE443 Microfabrication and MEMS, EE 431 Introduction to Power Systems,
EE432 Power Systems II, EE461 Discrete Control Systems, EE443 Communication Applications,
ME49X Reliability Engineering, ME49X Advanced Strength of Materials, ME 49X, Energy
Conversion and Sustainability, ME49X Failure Analysis and Prevention, ME 49X Finite Element
Analysis and ME49X Kinematics and Dynamics.
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5. Budget implications: The courses within the new minor will be and have been regularly taught
as engineering science elective courses. Students will choose elective courses that fulfill the
minor. The teaching load for the engineering faculty will not be increased as a result of
implementing the minor.

6. Proposed term for implementation: Spring 2014

7. Dates of prior committee approvals:
Engineering Department April 30, 2013
Ogden College Curriculum Committee October 10, 2013
Undergraduate Curriculum Committee October 24, 2013
University Senate November 21, 2013
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SABBATICAL LEAVES

REQUEST: Approval of sabbatical leaves for faculty listed below.

FACTS: Listed below are faculty members who have been recommended for sabbatical leave by the
department head, College Sabbatical Advisory Committee, college dean, the Provost and President.
They have served the university for at least six continuous full academic years, hold the rank of assistant
professor or above, and have submitted a compelling sabbatical application for the purpose of
professional academic enrichment.

College of Health and Human Services

Name ) Department Period of Leave
Dr. Steve Spencer Kin., Rec. & Sport Fall 2014

Gordon Ford College of Business

Name
Dr. Yining Chen
Dr. Lukas Forbes

Ogden College of Science and Engineering

Name

Dr. T. Keith Philips

Dr. DuWu

Dr. Guangming Xing

Potter College of Aris and Letters

Name

Department
Accounting
Marketing

Department
Biology
Mathematics
Computer Science

Department

Period of Leave
Spring 2015
Fall 2014

Period of Leave
Spring 2015
Fall 2014
Spring 2015

Period of Leave

Dr. Sonia Lenk Modern Languages Spring 2015
Ms. Shura Pollatsek Theatre & Dance Spring 2015
Dr. Michael Seidler Philosophy & Religion AY 2014-2015
Dr. Jennifer Smith Communication Fall 2014
University Libraries

Name Department Period of Leave
Dr. Charles H. Smith Library Public Services Fall 2014

BUDGETARY IMPLICATIONS: No additional resources necessary to accommodate the sabbatical leaves.
Courses usually taught by these faculty have been reassigned to other faculty members by the respective
department heads.

RECOMMENDATION: President Ransdell recommends awarding the above individuals sabbatical leave
for the terms indicated.

MOTION: Approval of faculty sabbatical leaves for the above recommended individuals.
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WKU Board of Regents

FACULTY EMERITUS
APPOINTMENTS

REQUEST:

Approval of faculty emeritus status for recommended individuals.

FACTS:

Listed below are faculty members who have been recommended by the tenured faculty, department
head, and college dean to be awarded emeritus status. They have served the university for at least ten
years and have had distinguished records of achievement and service at the university.

Potter College of Arts and Letters

School of Journalism & Broadcasting

Mr. Harry Allen, Associate Professor of Journalism & Broadcasting, Emeritus

Mr. Cory Lash, Associate Professor of Journalism & Broadcasting, Emeritus

BUDGETARY IMPLICATIONS: No funds requested

RECOMMENDATION: President Ransdell recommends awarding the above individuals faculty emeritus
status.

MOTION: Approval of faculty emeritus status awarded for the recommended individuals.
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MAP-WORKSe

Background:
In 2010 the Provost formed the Retention Task Force comprised of select faculty and staff to provide

recommendations to increase retention and persistence for WKU undergraduates. For every 6 students
who are not retained, 5 leave for reasons unrelated to academic performance. Therefore the committee
strongly recommended the acquisition of a comprehensive retention software tool to obtain timely non-
academic information about at-risk students. The MAP-Workse survey was selected as an optimal
solution to address retention and persistence by connecting key stakeholders on campus (e.g. advisors,
career coaches, and hall directors).

Tool Defined:

MAP-Workso (Making Achievements Possible) is a comprehensive student retention and success platform
created through a partnership between EBI MAP-Works and Ball State University. This web-enabled
platform aids in the detection of at risk students through static demographics, dynamic variables as well
as self-reported information earlier than more traditional means. It also allows faculty and staff access to
this information so they can appropriately intervene. WIKU faculty and staff are able to impact students’
success and retention by intervening and educating the student on transitional issues as well as the upkeep
of a student’s current success.

MAP-Workso at WKU:

MAP-Workse has been implemented at WKU since 2010. Many improvements have occurred since its
inception. In February of 2013, the position of Coordinator for Retention Applications and Outreach was
created and filled. One of the main job responsibilities of this individual is to oversee and implement the
MAP-Workse survey. In the fall of 2013, 27.32% of the surveyed population completed the survey. In
addition, 5,432 students were contacted about their survey results or met with in person. Currently all
colleges are utilizing MAP-Workse in a myriad of ways such as: incorporating into University
Experience curricula, utilizing the student report when advising, and including MAP-Workse results
when supervising and mentoring student staff members.

What We’ve Learned:
Overall, MAP-Works has enabled us to learn a great deal more about WKU students’ experiences. It has
enabled us to gain an encompassing view of how students engage with the university within the first few
weeks of each semester. Below are examples of what we have gained:
e Limited financial confidence is not the top issue found in any cohort. More important issues
include:
o Homesickness
= 41.6% of freshmen experience extreme levels of homesickness
o Test Anxiety
= 34% of sophomores experience extreme levels of test anxiety
o Study habits
m  21.5% of juniors plan to study less than 5 hours a week

o Low peer connections
»  22.7% of seniors feel like they are not connected to their peers
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GREEN RIVER PRESERVE

The Green River Preserve has a mission to foster knowledge and protection of our highly
Gireen River freserve biodiverse region and natural heritage through research, education, and conservation. In

: 2000 we submitted our first grant application to purchase conservation land for WKU on
the Green River in Hart County with funding from the Kentucky Heritage Land
Conservation Fund Board (KHLCFB). In 2013 we purchased the 8" tract of land for
management by WKU. The size of the Green River Preserve (GRP) is now over 1,500
acres. It includes 7 miles of river frontage and helps protect 12 endangered species of
mussels, cave shrimp, and bats, and many other species and habitats. WKU has
received grants of over $3.6 million for purchase and management of the GRP. Gary
Ransdell and Deborah Wilkins have helped with this work at every critical juncture, This
remarkable place has generated enormous benefits for WKU in multiple areas.

Westem Kentucky (lniversity LEducation: A broad range of classes, labs and field trips from several departments are
held at the GRP. A sampling includes biology: zoology, ecology, wildlife, aquatic field
biology, entomology, plant taxonomy; geology: structural geology, environmental
geology; folk studies: vernacular architecture, field anthropology; and other classes and projects including some by
visiting universities. Interns participate in restoration activities with American chestnuts, switchcane, bottomland
hardwoods, prescribed burns, mussel sampling, and other projects. Some class papers have been published. K-12
outreach includes a VAMPY ecology summer course, Hart Co. High School AP environmental science, and more.

Research: The GRP is an ideal location from which to study the ecology of the Green River watershed, home to
high biological diversity and one of earth’s best developed karst systems. Research accomplishments include: (1)
community and ecosystem ecology of the upper Green River watershed in the context of global change; (2)
restoration ecology of riparian corridors, forest herbs, and native barrens; and (3) bioacoustic devices to monitor
mobile organisms. The GRP contributes to WKU’s research productivity: since the opening of the Preserve in 2004,
11 peer-reviewed publications, 12 master’s theses, 7 undergraduate honors theses, and over 90 presentations at
conferences have focused on the Preserve or included it as a study site in a larger project; most of this work includes
students as co-authors. External research grants associated with this work have exceeded $2.2 million.

Conservation: We were awarded the first annual Stewardship Award in 2010 by the KHLCFB for management of
the GRP, and the 2012 Biological Diversity Protection Award from the Kentucky State Nature Preserves
Commission. GRP habitats include bottomlands, uplands, barrens, canebrakes, caves, and limestone glades. The
upper Green River hosts 109 fish and 59 mussel species, and ranks 4™ in the US in imperiled fish and mussel
species. GRP lands surround rich mussel beds with historical documentation of 9 endangered mussels, and a spring
with 1 of only 9 known populations of the endangered Kentucky cave shrimp. The GRP is a swarming area for
endangered Indiana bats and gray bats, and provides critical habitat for neotropical songbirds, bald eagles, and a
great blue heron rookery.

Service: The GRP has developed strong ties to the Hart County community. While we host training experiences for
rescue squads, conservation agency training, scout camping, non-profit group retreats, hiking and canoeing groups,
and refugees, the most important of our service interactions are those with wounded soldiers and their families. With
enormous cooperation from the people of Hart County, we host an annual deer management hunt and an annual
family canoe retreat for the soldiers. The local community also cares deeply about the historic Gardner House

located on the GRP: it is roughly 200 years old, and it is being carefully restored by the WKU Folk Studies
Department. Their 2011open house featured local history, architecture, and archaeology, and brought i in 140 visitors
who value WKU’s dual stewardship of cultural and natural heritage. T |

Future Directions: Our productivity has greatly accelerated recently. Under the direction of
Gordon Baylis we are developing a plan for the future of the Preserve that incorporates ideas from
across the university, and includes dramatic increases in research, teaching, outreach, and
contributions to economic development. Initial actions include hiring a part-time site manager, e
assignment of two co-directors, and plans to develop facilities to support maintenance, housing, W‘V
meeting space, and research. In the long term, we hope these efforts will help the GRP function as a

Long-Term Ecological Research site, where the value of prior work increases with time. 4EVER .
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APPROVAL OF ATHLETIC EMPLOYMENT CONTRACT

REQUEST:

The President requests approval of an Athletic Employment Contract between Western Kentucky
University and Jeffrey S. Brohm.

FACTS:

The University and Coach Brohm have negotiated an Athletic Employment Contract which
outlines revised terms and conditions of his employment as head coach. A copy of the
Employment Contract is included with this agenda material.

RECOMMENDATION:

President Gary A. Ransdell requests approval of an Athletic Employment Contract between
Western Kentucky University and Jeffrey S. Brohm.

MOTION:

Approval of the Athletic Employment Agreement between Western Kentucky University
and Jeffrey S. Brohm.
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WESTERN KENTUCKY UNIVERSITY
ATHLETIC EMPLOYMENT CONTRACT

This Employment Contract is made this _iff day of January, 2014, between WESTERN
KENTUCKY UNIVERSITY ("UNIVERSITY") and JEFFREY S. BROHM, ("COACH").

'ARTICLE I
PURPOSE

The UNIVERSHY and the COACH have entered into this Employment Contract for the
COACH to serve as the head coach of the UNIVERSITYs football program.

The UNIVERSITY and the COACH agree that head coaches of intercollegiate athletic teams at
Western Kentucky University conduct their professional activities under circurstances unique in the
family of UNIVERSITY employees, including evaluation and scrutiny of team performances by the
public and the media and control by external rules and regulaﬁons. These circumstances justify job
security and commiiment to the COACH, but less than a ;:ontinuous appointment. For these reasons, the
UNIVERSITY has agreed to employ and the COACH has promised to be employed by the
UNIVERSITY upon the following terms and conditions.

ARTICLE I
POSITION

201 DESCRIPTION OF COACH RESPONSIBILITIES

A. RECOGNITION OF DUTIES

The COACH agrees to be a loyal employes of the UNIVERSITY, and to use his best efforts
and good judgment not to bﬁng disrepute or criticism upon the UNIVERSITY. The
COACH agrees to devote his best efforts full time to the performance of his dutiés for the
UNIVERSITY, to give proper time and attention to furthering his responsibilities to the
UNIVERSITY and to comply with all rules, regulations, policies, and decisions established
or issued by the UNIVERSITY. The COACH also agrees that, notwithstanding the

provisions of Section 4.04, during the term of this Employment Contract, he will not engage;
Page 10f 15




directly or indirectly, in any business or conduct which would detract from his ability to
apply his best efforts to the performance of duties hereunder. C‘QACH further acknowledges
that the integrity and image of the UNIVERSITY are of paramount importance, and agrees
that he shall act and speak positively about the UNIVERSITY and the UNIVERSITY s
athletic program in private and public forums; and that he will support the UNIVERSITYs
mission, policies, and decisions in all interactions with the public.

B. GENERAL DUTIES AND RESPONSIBILITIES OF COACH.

During the period in which the UNIVERSITY employs the COACH as Head Football
Coach, the COACH agrees 10 undertake and perform all duties and responsibilities attendant
to the position of Head Football Coach as set forth in Section 2.01C. The COACH further
agrees to abide by and comply with the constitution, bylaws, and interpretations of the
National Collegiate Athletic Association (NCAA) and Conference USA, or any other foo_tball
conference the UNIVERSITY may choose {o enter, as well as all UNYVERSITY rules and
regulations relating 1o the conduet and administration of the football program. In the event
that the COACH becomes aware, or has a reasonable cause to believe, that violations of such
constitution, bylaws, interpretations, rules, or regulations may have taken place, he shall
report the same prompily to the Athletics Director of the UNIVERSITY. All academic
standards, requirements, and policies of the UNIVERSITY shall also be observed by the

COACH and members of his staff at all times and shall not be compromised or viclated at

any time.

C. SPECIFIC DUTIES AND RESPONSIBILITIES WHILE EMPLOYED AS COACH
As of the beginning of this Employment Contract, the duties and responsibilities assigned to

the COACH in connection with the position as Head Football Coach are as set forth below.
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2.02

This list of specific duties and responsibilitics supplement, and is not exclusive of, the other

génera! duties and responsibilities provided for elsewhere in this Employment Contract.

1.

General Description: The position of Head Coach for the Football program is a
specialized professional position. The COACH is responsible for evaluating,
recruiling, fraining, and coaching student athletes to compete successfully against
college competition and to successfully progress toward obtaining a college
degree.

Responsibilifies: In his position as Head Football Coach, the COACH shall be
responsible for all aspects of the football program including budget, rectuiting,
training, supervision, evaluation, and performance of student athletes and
coaching staff, subject 10 the terms of 2.03 below. The UNIVERSITY Athletics
Director shall have sole responsibility and discretion for scheduling for the

program, and will make reasonable efforts to consult with COACH regarding

same.

COACH MAY BE DISCIPLINED FOR VIOLATIONS OF UNIVERSITY RULES,

REGULATIONS, OR POLICIES; NCAA OR CONFERENCE RULES AND
REGULATIONS

If the COACH is found to be in violation of a UNIVERSITY rule, regulation or policy, or an

NCAA or Conference rule or regulation, the COACH shall be subject to disciplinary and/or corrective

actions.

203

REPORTING RELATIONSHIPS

The parties (without delineating the particular terms and conditions) acknowledge that each party

will use its best efforts and will cooperate with the other to provide the following support for the

UNIVERSITY’s football program.
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A. The COACH's immediate supervisor for purposes of implementing the Contract shall be the
Athletics Director of the UNIVERSITY; notwithstanding anything to the contrary herein, all
matters pertaining to the operation of the UNIVERSITY’s football program shall be subject
to the direction and control of the Athletics Director.

B. The overall .policy of the entire athletics ﬁrogram, including the football program, shall

| remain the exclusive prerogative of the UNIVERSITY, The Head COACH shall administer
the daily routine and organization of the program as he deems necessary to effectuate ils
success, provided such administration shall be in accordance with the policies established by
and under the direction of the Athletics Director,

C. The UNIVERSITY, through the Athletics Director, shall permit the COACH to participate
in decisions relating to choice and scheduting of football opponents, means of travel to be
employed, hotel, food accommodations, size and content of the travel squad and party, and all
other matters pertaining to the operation of similar phases of the football program, but final
decisions in such matters shall be with the Athletics Director. It is specifically agreed and
understood that travel arrangements shall be made in conformance with any contractual
agreements between the UNIVERSITY and any travel agency.

D. The COACH shall have the right to release, hire, and retain assistant football coaches subject
to the UNIVERSITY’S recruitment and hiving procedures and policies, and subject to the
approval of the Athletics Director, and Kentucky law. In accordance with Kentucky law, the
UNIVERSITY’s Board of Regents must approve any recommended hire ot appointment.

ARTICLE III
TERMS OF EMPLOYMENT

The term of this Employment Contract shall begin on the jo day of Janvary, 2014, and shall
continue for a term of four (4) years through December 31, 2017, The parties agree that if circumstances

do not exist that would justify dismissal for cause as defined in 5.01 herein, the term of this Contract shall
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be extended by one additional year on December 31, 2014, 2015, and 2016 (i.e. to provide for a
continuing four-year term, through December 31, 2019.) Provided, however, that this extension provision
shall not be construed o create an employment term that exceeds four (4) years at any given time, in

accordance with the provisions of KRS 164.360(2).

ARTICLE IV
COMPENSATION

In consideration for the promises he has made in entering info this Employment Contract, the
COACH shall be entitled to the following forms of compensation: base salary payments, season tickets,

and outside income.

401 BASE SALARY

The base salary paid by the UNIVERSITY to the COACH for services and satis{actory
performance of the terms and conditions of this Employment Contract shall be $600,000.00 effective
January ji, 2014, which shall be payable in equal monthly installments during the period of this
Contract and made in conformity with the payroll procedure of the UNIVERSITY, 7

The COACH shall be é]igible to participate in a group insurance, retirement, and voluntary
payroll deduction program on the same basis and with the same UNIVERSITY coniributions that apply
to the UNIVERSITY’s non-academic administrative staff.

The COACH will be reviewed for his performance on an annual basis. The parties aérec that the
COACH’s base salary shall be adjusied in accordance with the UNIVERSITY performance evaluation
'policies and salary adjustment pools in effect at the time.

402 SEASON TICKETS

The UNIVERSITY will provide the COACH without charge ten (10) cha%r—seat football tickets
and four (4) chair-seat reserved men's and women’s basketball tickets. The COACH shall ha;ve the
option to buy twelve (12) additional football tickets if available. The COQACH shall be provide& ten (10)

football tickets for bowl/playoff games. It is agreed and understood that all tickets are provided to aid the
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COACH in the performance of his job (recruiting, etc.). It is intended that the value of the tickets be

excluded from compensation under the Internal Revenue Code Section 132(a)(3) asa working finge

benefit.

403 COACH’S BONUS / VEHICLE

A. Beginning with the 2014 football season and continuing thereafter for the term of the

Coniract, the COACH shall be entitled to the following bonuses:

1.

2.

A BCS Bowl Appearance $100,000
Winning percentage greater than .500 $50,000
Victory in Bow] Game $50,000
Conference USA Championship $50,000
Academic Progress Rate of 950 $50,000
Academic Progress Rate of 970 $50,000

Public season ticket sales in excess of 12,000 per year ~ $25,000

CUSA Coach of the year $25,000

All payments referenced above, including any payments to assistant coaches and/or staff,

shall be paid in the form of salary and in accordance with the UNIVERSITYs payroll

procedures.

B. The UNIVERSITY shall furnish to the COACH, for his use on a loan basis during the term

of his Employment contract, one (1) automobile and shail pay for automobile lability and

comprehensive insurance and taxes, if applicable, upon the vehicle. COACH shall be solely -

responsible for all upkeep, maintenance, and/or repair of vehicle. If possible, the

UNIVERSITY shall provide COACH a second vehicle, under the same terms and

conditions.
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404 OPPORTUNITIES TO EARN OUTSIDE INCOME

While the COACH is representing the UNIVERSITY as Head Football Coach, he shall have the

opportunity to earn outside income as a result thereof, but only upon the following terms and conditions: _

General provisions concerning outside income. The following general terms and conditions shall

apply fo each case in which the COACH seeks to or makes arrangements to earn outside income as a
result of his being Head Football Coach:

A. UNIVERSITY OBLIGATIONS ARE PRIMARY. Such outside aciivities shall not interfere
with the full and complete performance by the COACH of his dulies and obligations as the
UNIVERSITY COACH, recognizing always that the COACH's primary obligations lie
with the UNIVERSITY and its students;

B. NCAA RULES CONTROL. In no event shall the COACH accept or receive directly or
indirectly any monies, benefit, or any other gratuity whatsoever from any person, group,
corporation, Hilltopper Athletic Foundation, or Alumni Association if such action would
violate NCAA legislation. The constitution, bylaws, rules and regulations, or interpretations
thereof sﬁal] automatically apply to the contract;

C. UNIVERSITY APPROVAL IS REQUIRED. The COACH shall obtain the advance written
approval from the President and Athletics Director of the UNIVERSITY before entering into
such agreements. Approval shall ﬁot be unreasonably withheld;

D. UNIVERSITY IS NOT LIABLE. Such activities are independent of the COACH's
UNIVERSITY employment and the UNIVERSITY shall have no responsibility nor bear _
any liability for any claims arisiné therefrom;

E.v COACH RETAINS ALL REVENUES. Except for the limitations on such outside
compénsation as established by or set forth in this contract and in the constitution, bylaws,

rules and regulations, and interpretations thereof of the UNIVERSITY; Conference USA, or
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any other conference the UNIVERSITY may choose to enter; and the NCAA, the COACH

.shaii be entitled to retain all revenues generated by such outside activities (i.e., shoe
contfacts,'spealcing engagements, outside camps, efc.).

. SUMMER CAMPS. COACH shall be entitled to at least three (3) weeks of football camps
using UNIVERSITY’s athletic facilities and equipment. COACH shall have priority to
conduct at least two weeks of camp (i.e., foﬁrtecn days) in the month of June afier the regular
term of public school in Kentucky has concluded, The operation of camp(s) will be
conducted under the auspices of UNIVERSITY Athletic Department aﬁd shall be conducted
in accordance with gencral policies of the UNIVERSITY. COACH will be obligated to pay
the UNIVERSITY the sum of one dollar ($1} for the use of its intercollegiate athletic
facilities and equipment for each of the football camps, and said equipment and facilities shall
be available for use for a minimum of three (3) weeks per year. A separate rate will be
determined for the use of the Raymond B. Preston Health and Activities Center, which rate
will not be unreasonable and which shall be determined by September 30 of the preceding

-year. Rates for room and meals to be charged by UNIVERSITY for such student camps
shall be the lowest rate charged for student camps generally by the UNIVERSITY, which
may vary from year to year. COACH agrees and understands that the UNIVERSITY will
place a surcharge on each camper enrolled in the camps, and UNIVERSITY agrees to give
COACH notice of the amount of the surcharge on or before September 30 of the precéding
year. Such surcharge commence at $3 per campey, effective with the summer of 2014,
Should there be a conflict between UNIVERSITY's men's football program and any other
UNIVERSITY athletic team or UNIVERSITY sponsored or affiliated program or
organization concerning the use of the above facilities and equipment, this conflict shall be

resolved by and in the sole discretion of the Athletics Director, who shall have the final
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determination on all matters. The UNIVERSITY agrees that it will cap the per camper fee at
$5 per camper throughout the term of this contract.

G. RADIO AND TELEVISION. The UNIVERSITY will use its best efforts to secure a
COACH’s radio and/or {elevision program io air weekly for thirty (30) minutes during the
football season. The compensation payable to the COACH will be negotiated at such time as
the plan(s) for the radio and/or television program are finalized, which compensation shall be
paid solely to the COACH,

ARTICLEV
NON-COMPETE / TERMINATION

501 NON-COMPETE
A. In the event that COACH terminates without cause, or resigns/retires, COACH agrees that
for a period of two (2) years following said termination, he will not accept employment or
render any'/ services to the intercollegiate football program of any other college or university

in the Commonwealth of Kentucky.

B. COACH agrees that the restrictions set forth herein are reasonable both in scope and duration
and are necessary to protect UNIVERSITYs interests and its infercollegiate athletics
program. COACI agrees and acknowledges that should he breach or threaten to breach the
provisions set forth herein, UNIVERSITY will be irreparably harmed, and cannqt be made
whole by monetary damages. COACH therefore consents to having these provisions
enforced by means of a temporary or permanent injunction and any other appropriate relief
that a court of competent jurisdiction may be empowered to grant, in addition to any other
remediecs UNIVERSITY may have under this contract or otherwise, upon his breach or

threatenied breach of this contract.
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C. COACH’s covenants set forth herein are a material inducement to UNIVERSITYs decision
to enter into this contract and supporied by consideration provided to COACH under this

confract.

502 TERMINATION BY UNIVERSITY FOR JUST CAUSE

The UNIVERSITY shall have the right to terminate this Employment Contract for just cause
priox fo its normal expiration on December 31, 2017 (or Decentber 31, 2018, or December 31, 2019, in
the event of extension). The term "just cause” shall include, in addition to normally understood meaning
in Employment Contracts, any of the following:

A. Conviction of a felony or declared by a court of competent jurisdiction to be guilty of a crime

involving moral furpitude;

B. Serious violation of any law, rule, regulation, constitutional provision, bylaw, or
interpretation of the UNIVERSITY; Conferencg USA, or any other football conference the
UNIVERSITY may choose to enter, or the NCAA;

C. Serious violation of any law, rule, regulation, constitutional provision, bylaw or interpretation
of the UNIVERSITY, Conference USA or the NCAA by a member of the football coaching
staff, student athletes in the football program, or any other person under the COACH's
supervision and direction, but only if such violation was made with the knowledge or consent
of the COACH that such conduct constituted a seriéus violation of any rule, regulation,
constitutional provision, bylaw, oi interpretation as noted herein;

D. Prolonged absence from duty not in accordance with UNIVERSITY policy, state or federal
law, or without the consent of the Athletic Director or his designee; or,

E. Engaging in conduct, as determined reasonably and in good faith by the .UNIVERSITY,
which is clearly contrary to the character and responsibilities of a person occupying the
position of Head Football Coach or which negatively or adversely affects the reputation of
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the UNIVERSITY s Athletics Program in any way, as determined reasonably and in good
faith by the UNIVERSITY.

5.03 UNIVERSITY'S OBLIGATIONS UPON TERMINATION FOR CAUSE

In the event this Employment Contract is terminated for cause in accordance with the provisions
of Section 5.02 hereof, and at the time of such termination if there is more than one (1) month of
unexpired term of this Contract, the “severance fee” shall be computed and paid as if the unexpired term
of this Confract was only one (1) month. The “severance fee” will be calculated solely on the base salary
shown in Section 4.01, The COACH shall not be required or obligated to perform any further service or
duties for the UNIVERSITY to be entitled to the “severance fee.,” In any meeting between
UNIVERSITY official{s) and COACH, relating {o termination for cause, hoth the UNIVERSITY and
COACH have the right to have representation by legal counsel present,

5.04 TERMINATION WITHOUT CAUSE BY UNIVERSITY OR COACH

A. The UNIVERSITY and COACH shali have the right to terminate this Employment Contract
prior to its normal expiration on the December 31, 2017, (or December 31, 2018, or
December 31, 2019, in the event of extension), without cause, Termination “without cause”
shall mean termination of this Contract on any basis other than those set forth in Section 5.02.
Termination by either party without cause shall be effectuated by delivering to the other party
written notice of the terminating party’s intent to terminate this Contract without cause,

5.05 LIQUIDATED DAMAGES UPON TERMINATION WITHOUT CAUSE

A. If COACH terminates the contract without cause and accept.s employment as head
football coach at any college or university competing in NCAA Division [~ A he will
pay thé UNIVERSITY, in equal payments over a six (6) month period, according to the
following schedule:

1. Termination before March 1, 2015 - $1.5 million
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2. Termination anylime from March 1, 2015 through the last day of February, 2016

— $1.2 million

3. Termination anytime from March 1, 2016 through the last day of February, 2017
- $900, 006

4, Termination on or after March 1, 2017 - $600,000

B. IfUNIVERSITY tenniixates this contract without cause at any time, it will pay COACH
the remaining balance of his monthly salatry in which the termination occurs. In addition,
it will pay COACH an amount equal to eighteen (18) months of his base salary as of the
date of termination, payable monthly over eighteen (18) months, starting the following
month after the termination occurred. |

C. Failure to timely pay such liquidated damages shall constitute a breach of this Contract
and such sum shall be recoverable together with reasonable attorney fees.

D. Inno case shall the UNIVERSITY be liable for the loss of any collateral business
opportunities or any other benefits, perquisites, or income resulting from activities such
as, but not limited to, camps, clinics, media appeatance, apparel or shos contracts,
consulting relationships, or from any othei' sources that may ensue as a result of the
UNIVERSITY’s termination of this Contract without cause.

506 ADDITIONAL CONSIDERATION UPON TERMINATION BY COACH WITHOUT
CAUSE

In addition to the provisions of paragraph 5.04, if COACH terminates this Contract without cause
prior to its expiration date and within one (1) year of his termination accepts employment as Head Coach
of the football program with any other college/university with a Division I-A (FBS) football prograim,
COACH agrecs to schedule a (2) two-year home/home game series (i.e., one game to take place at
Western Kentucky University, and one game to-occur at hiring college/university) between the football

team of the college/university which employs him and the UNIVERSITY’s football team, with no
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requirement for financial remuneration on the part of that college/university or the UNIVERSITY. Said
series will be scheduled within 12 months of termination of COACH’s employment with
UNIVERSITY, and said game series will in no event begin later than eight (8) years following the date
of termination of COACH’s employment with UNIVERSITY, If the Coach and / or hiring university
fails to schedule the game series within 12 months of termination of COACH's employment with
UNIVERSITY, then COACH shall pay the UNIVERSITY the sum of $350,000.

507 TERMINATION BY DISABILITY OR DEATH

It is expressly understood and agreed that this Contract constitutes a personal service agreement
between the UNIVERSITY and COACH. In the event a disability prevents COACH from performing
the duties and responsibilities specified in this Contract, as certified hy two (2) physicians selected or
approved by the UNIVERSITY, or in the event of COACH’s unlimely demise, this Enployment
Contract shall terminate and neither party, including COACH’s estate, shall have any further rights or
obligations hereunder, the same as though termination were by the COACH were a resignation or
retirement from collegiate men’s football; provided, however, that in the eveﬁt of a disability as set forth
herein, COACH shall be entitled to apply for and, if eligible, participate in the Kentucky Teachers

Retirement System disability retirement program and the UNIVERSITY’s Long Term Disability

Insurance Program.

508 UNIVERSITY APPROVAL RE( !U]RED PRIOR TO NEGOTIATION WITH OTHER

SCHOOLS OR EMPLOYERS

The partics agree that should another coaching or sports refated employment opportunity be
presented to COACH or should COACH be interestec_l in another coaching position during the term of
his Employment contract, COACH must notify the UNIVERSITY’s Athletics Director of such
opportunity or interest, and obtain permission from the Athletics Director befo_re any discussions can be
held by COACH with anticipated coaching position principals, which permission shall not be

unreasonably withheld, In addition, COACH shall provide representatives for any such anticipated
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coaching position principals with a copy of this contract and any amendments or addendums that may
hereatter be executed, and the principals, agents and or officials offering the employment opportunity
shall agree, in writing, to abide by the terms and provisions of the contract, including section 5.05.

5.09  JURISDICTION / WAIVER OF JURY TRIAL AND RESOLUTION OF DISPUTES

COACH agrees and consents to the exclusive jurisdiction and venue of any court of competent
jurisdiction in Warren County, Kentucky, for any action arising out of or related to any dispute of
controversy under this contract or injunctive relief related hereto. Parties to this contract agree to waive
trial by jury for any claim arising out of or relating in any way to this contract or breach of this contract.

ARTICLE VI
MISCELLANEQUS

601 AMENDMENTS TO CONTRACT

This contract and the exhibits attached hereto contain the entire agreement of the parties with
respect to the subject matter of this contract, and supersede_all prior negotiations, agreements and
understandings with respect thereto, This contract can only be altered or amended by written agreement
between the COACH and the UNIVERSKT'Y’s designated representative.

6.02 UNIVERSITY RETAINS ALL MATERIALS AND RECORDS

All materials or articles of information, including, without limitations, personnel records, team
information, films, tapes, statistics, or any other material or data farnished to the COACH by the
UNIVERSITY or developed by the COACH on behalf of the UNIVERSITY or at the UNIVERSITY?s
direction of the UNIVERSITY’s use or otherwise in connection with the COACH's employment
hereunder are and shall remain the sole and confidential property of the UNIVERSITY, Within thirty
(30) days of the expiration of the term of this Contract or ifs earlier termination as provided herein, the
COACH shall iinmediately cause any such materials in his possession or control to be delivered to the
UNIVERSITY,

6.03 TAXLIABILITIES
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The COACH shall be responsible for any and all income tax liabilities, interest, and/or penaitics

related to any benefits received pursuant to this contract.

6.04 LAWS OF THE COMMONWEALTH OF KENTUCKY

This Contract shall be inferpreted under the Laws of the Commonwealth of Kentucky, and if any
provision of the Contract may be prohibited, this shall not invalidate the remaining provisions of the

Contract.

- 605 ACKNOWLEDGMENT

COACH acknowledges that he has read and understands the foregoing provisions of this
Contract, that he has had the opportunity 1o consult with legal counsel, and that such provisions are
reasonable and enforceable, and he agrees to abide by this Contract and the terms and conditions set forth

herein,

6.06 BOARD OF REGENTS APPROVAL

The parties agree and understand that the terms of this contract are subject to and contingent upon
approval of the University’s governing Board at its next regular meeting following the date the contract is

exccuted.

IN WITNESS WHEREOF, the parties hereto set forth their respective signatures on this

Contrac?fthe date set forth below.
BY: \ bM gﬂ [(o~1Y

TODD STEWART Dato
ATHLETICS DIRECTOR

BY: /;M/ /(014 " DATE:
TEFEREY S. BROLM Date

HEAD FOOTBALL COACH
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WKU Board of Regents ACTION ITEM 3.1

AUDITOR’S REPORT AND FINANCIAL STATEMENTS FOR THE
FISCAL YEAR ENDED JUNE 30, 2013

REQUEST:

Acceptance of the Auditor’s Report and Financial Statements for the fiscal year ended June 30,
2013.

FACTS:

The financial statements of the University, including Management’s Discussion and Analysis,
are the responsibility of Western Kentucky University management. The establishment and
maintenance of an internal control structure and compliance with laws, regulations, terms, and
conditions of grants and contracts also are the responsibility of University management. Western
Kentucky University contracts with an independent external auditor who provides to the Board
of Regents opinions that the financial statements present fairly the financial position of the
University; the University has complied with applicable laws and regulations; and the design and
operation of the University’s internal control structure are effective.

Crowe Horwath, LLP has completed the audit for the fiscal year June 30, 2013 and has issued its
report thereon dated October 2, 2013. The audit was performed in accordance with generally
accepted auditing standards (GAAS). These standards are designed to obtain reasonable, rather
than absolute, assurance about the financial statements. In performing GAAS procedures, Crowe
Horwath, LLP established scopes of audit tests in relation to the financial statements taken as a
whole. The audit does not include a detailed audit of every transaction. The Accountants’
Report and Financial Statements include separate financial statements for the Western Kentucky
University Foundation, WKU Student Life Foundation, and College Heights Foundation. These
foundations are recognized as “discretely presented component units.” Comparative information
is included for each component unit.

In conjunction with this audit, Crowe Horwath, LLP prepared the Independent Accountant’s
Report in Compliance with Specified Requirements of Commonwealth of Kentucky House Bill
622. This State requirement is for an external auditor to express an opinion on the University’s
compliance with State requirements pertaining to accounting, auditing and payroll procedures;
investments and interest income procedures; and purchasing procedures. The Report states that
the University is in compliance with the criteria set forth by the Minimum Audit Scope for
Compliance with House Bill 622.

The Independent Accountants’ Report includes no issues to be addressed by University
management.
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WKU Board of Regents ACTION ITEM 3.1

As required by OMB Circular A-133 for federal awards, a schedule of findings and questioned
costs is included with the Annual Financial Report. No findings or questioned costs were
identified during the audit. Crowe Horwath, LLP noted no material weaknesses in internal
control over financial reporting nor any instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

RECOMMENDATION:

President Gary Ransdell recommends that the Board of Regents accept the Auditor’s Report and
Financial Statements for the fiscal year ending June 30, 2013.

MOTION:

Accept the Auditor’s Report and Financial Statements for the fiscal year ending June 30, 2013.
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WKU Board of Regents ACTION ITEM 3.2

2013-14 OPERATING BUDGET REVISIONS

REQUEST:
Approve the revisions to the 2013-14 Operating Budget.

FACTS:

The proposed revisions to the Western Kentucky University 2013-14 Operating Budget total
$15,146,690. Included in the budget revisions are $13,953,290 in Net Assets from FY2013
carry forward funds and $1,193,400 in additional revenue projected to be generated in excess of
the FY2014 approved budget. Net Assets are generated by exceeding budgeted income estimates
and under spending of budgets intended for carry forward commitments.

$13,953,290 in unbudgeted carry forward funds was generated by workshops and revenue
dependent programs of which $11,195,839 is DELO. These funds will be returned to the

respective programs.

Additional requested revisions to the Western Kentucky University 2013-14 Operating Budget
totaling $1,193,400 include the following:

e $465,400 in revenue for the sale of property relating to the 31W/University Blvd.
roundabout to be used for center island gateway, wayfinding, and related improvements.

e $22,000 in revenue from Waste Management recycling and sale of fixed assets to be used
for one-time expenditures and capital items for Facilities.

e $11,400 from Honors College Orientation Fees to be used for facility rental for H4
retreat, supplies, and travel associated with retreat.

e  $190,500 in revenue from Harlaxton Program deposits to be used for tuition for students
attending the program.
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WKU Board of Regents ACTION ITEM 3.2

e $22,500 in revenue from Farm sales to be used to purchase a cheese vat.

e $289,000 in Doctoral Physical Therapy tuition to be used for personnel, operating, and
lease expenses.

e $30,000 in Doctoral Nurse Practitioner Program Fees to be used for personnel, operating,
and lease expenses.

e $30,600 in revenue dependent programs to be used for operating needs.

e $132,000 in miscellaneous revenue to be returned to the respectivé departments.

Sources Proposed Revision
Educational and General
Net Assets $13,953,290
Property Sale 465,400
Waste Management Recycling 22,000
Honors College Orientation Fee 11,400
Harlaxton Program 190,500
Farm Sales 22,500
Doctoral Physical Therapy Tuition 289,000
Doctoral Nurse Practitioner Program Fee 30,000
Youth Programs-DELO 9,100
Career & Workforce Development-DELO 21,500
Other Sources 132.000
Total $15,146,690
Use
Net Assets
DELO 11,195,839
Other Revenue Dependent 1,944,362
Workshops 813,089
Subtotal 13,953,290
Campus Improvements 465,400
Facilities 22,000
Honors College 11,400
Harlaxton Program 190,500
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WKU Board of Regents ACTION ITEM 3.2

University Farm 22,500

Doctoral Physical Therapy 289,000

Doctoral Nurse Practitioner 30,000

Youth Programs-DELO 9,100

Career and Workforce Development-DELO 21,500

Miscellaneous Reimbursements Campus Wide 132,000
Total $15,146,690
RECOMMENDATION:

President Gary A. Ransdell recommends that the Board of Regents approve the revisions to the

2013-14 Operating Budget.

MOTION:

Approve the revisions to the 2013-14 Operating Budget.
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WKU Board of Regents ACTION ITEM 3.3

PERSONNEL ACTIONS

REQUEST:

Approval of faculty and staff personnel actions which have been approved through
administrative channels and executed through the human resources information system during
the period 08/28/2013 — 11/1/2013. One-time compensation payments executed through the
payroll system cover the period 09/01/2013 — 11/30/2013.

FACTS:

This request includes a variety of customary actions pertaining to people and positions, except
for those actions specifically delegated to the President. Each action is identified by “type” and
“funding source”. One-time compensation payments associated with extra duties/special
assignments are included in a separate repott.

BUDGETARY IMPLICATIONS:

Funding is provided as indicated for each transaction.

RECOMMENDATION:

President Gary A. Ransdell recommends approval of all faculty and staff personnel actions as
referenced above.

MOTION:

Approve faculty and staff personnel actions.

Finance and Budget | Personnel Actions
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MINUTES
OF THE BOARD OF REGENTS

WESTERN KENTUCKY UNIVERSITY

January 24, 2014

s CALLTO ORDER
Required statutory notice having been given, the first quarterly meeting of the Board of Regents
of Western Kentucky University was held in the Cornelius A. Martin Regents Room of the Mass Media
and Technology Hall on the Western Kentucky University campus. The meeting was called to order by
Chair J. David Porter at approximately 9:00 a.m., (CST).
e ROLL CALL

The following Regents were present, representing a quorum:

Mr, J. David Porter, Chair Ms. Cynthia Harris

Mr. Frederick A. Higdon, Vice Chair Mr. Gillard B. Johnson I

Dr. Phillip W. Bale Mr. James Kennedy, Staff Regent
Ms. Keyana Boka Dr. Patricia H. Minter, Faculty Regent
Dr. Melissa B. Dennison, Secretary Mr, John W, Ridley

Absent from the meeting: Mr. Lavrence J. Zielke
Others in attendance included the following;

Dr. Gary A. Ransdell, President

Mr. Howard Bailey, Vice President for Student Affairs

Dr. Gordon C. Baylis, Vice President for Research

Dr. Randy Capps, Parliamentarian

Ms. Kathryn R, Costello, Vice President for Development & Alumni Relations
Dr. A. Gordon Emslie, Provost and Vice President for Academic Affairs

Ms. Julia McDonald, Assistant to the President for Board & Executive Relations
Ms. K. Ann Mead, Senior Vice President for Finance and Administration

Dr. Richard C. Miller, Vice Provost / Chief Diversity Officer

Mr. John Osborne, Vice President for Campus Services and Facilities

Dr. Robert Owen, Vice President for Information Technology

Mr. Todd Stewart, Director of Athletics

Ms. Robbin Taylor, Vice President for Public Affairs

Ms. Deborah T. Witkins, General Counsel




In keeping with the policy of the Board, the agenda for
the meeting and information and materials pertinent
to items thereon had been mailed in advance of the
meeting to members of the Board.

e MINUTES
The minutes of the fourth quarterly meeting held on October 25, 2013, were presented for

adoption.

MOTION
Motion to approve the minutes of the fourth quarterly meeting held on October 25, 2013, was made

by Regent Minter and seconded by Regent Bale.

YOTE / ACTION TAKEN
MApproved QNot Approved QOther

Page numbers reflect where the items are located in the meeting agenda book.

Chair Porter announced that the Committees of the Board met on December 13, 2013, and discussed
each item on their respective agendas with the exception of item 2.1 under the Executive Commiittee.
This item is exempt from the consent agenda and shall be discussed and voted on separately.

1. ACADEMIC AFFAIRS COMMITTEE — ACTION ITEMS

Regent Bale stated that agenda items 1.1 — 1.5 were presented and discussed in detail at the December 13
Committee meeting. Regent Minter requested that item 1.5 be removed from the consent agenda for
further discussion.

1.1 Approval of a Bachelor of Arts in Criminology [pp 1-8]

1.2 Approval of an Undergraduate Minor in Family Home Visiting [pp 9-11]
1.3 Approval of an Undergraduate Minor in Systems Engineering [pp 12-16]
1.4 Approval of Sabbatical Leaves [p 17]

MOTION

Motion to approve items 1.1 — 1.4 was made by Regent Minter and seconded by Regent Higdon.
VOTE / ACTION TAKEN

MApproved [Not Approved UOther




1.5 Approval of Emeritus Appointments [p 18]

MOTION
Motion to approve item 1.5 was made by Regent Minter and seconded by Regent Johnson.

DISCUSSION

Regent Minter:

We have two individuals recommended for approval of faculty emeritus status, both of whom come from
our nationally acclaimed School of Journalism & Broadcasting. From different sides of the house, both
of these individuals have been instrumental in creating the outstanding reputation for the School of
Journalism & Broadcasting,.

Mr. Harry Allen retired as an Associate Professor of Journalism and Broadcasting from the
journalism side of the house. Mr. Allen’s mix of academic and professional experience helped make the
School of Journalism & Broadcasting so successful. Mr. Allen built an outstanding reputation as a writer
and editor in New Zealand and in Florida. He taught at WKU from 1978-1985, and again from 1992-
2011, which is when I met him while he entertained our coffee group with stories of his professional life.
He set high standards for accurate stories and clear pros. As one of his students stated, “This is the most
valuable class I’ve ever taken ...it"s like the real world and that’s what’s so good about it.”

Mr, Cory Lash retired as an Associate Professor of Journalism and Broadcasting from the
broadcasting side of the house. Mr. Lash been instrumental in creating an incredibly popular major in
film. He was also part of the team that helped develop a new popular culture studies major which is one
of only two in the United States. He spent 23 years at WKU doing all of this. I first met Cory when I
went to his film festival. He created the highly successful WKU Spring Student Film Festival and ran it
virtually by himself for nearly 20 years. It remains a very important part of what we do in the School of
Journalism & Broadcasting today and the program would not be what it is without his pioneering work.

It is an honor to move approval for these two distinguished faculty.

VOTE / ACTION TAKEN
MApproved  ONot Approved UOther

ACADEMIC AFFAIRS COMMITTEE — INFORMATION ITEMS

e Provost Gordon Emslie and Dr. Brian Meredith provided an update on the 2014 Winter
Term Enrollment.

e Dr, Joelle Carter and Ms. Lindsey Gilmore provided information regarding MAP-Works:
Assessing At-Risk Students.

e Drs. Albert and Ouida Meier presented information about the Green River Preserve.




2. EXECUTIVE COMMITTEE — ACTION ITEMS

2.1 Approval of Athletic Employment Contract — Mr. Jeffrey S. Brohm [p 21]

MOTION
Motion to approve item 2.1 was made by Regent Higdon and seconded by Regent Bale.

DISCUSSION

Regent Minter: I have a couple of questions for Mr. Stewart. I see that we included a non-compete
clause - that is a great idea. Is that something that will be standard going forward?

Mr. Todd Stewart: 1would be remiss if I did not give my boss, President Ransdell, the credit for that one.
And yes, I do think that is something that will be standard moving forward.

Regent Minter: Excellent idea.

1 know that the assistant coaches are still being brought on board and we will see that information at the
March committee meetings. What is the ballpark total for the coaching staff payroll?

Mr. Stewart: It will actually be the same as last year. We’ve shuffled the deck so that the head coach will
be making less than Bobby Petrino and we’ve taken the difference and put it toward the assistant
coaching pool. The total net spending will be the same as it was last year.

Regent Minter: Which is?
Mr. Stewart: $1.65 million.

Regent Minter: One of the things we’ve talked about before with your predecessor is a full report on the
football program. Ithink a memo to the Board is sufficient. Questions I get asked are - is it making
money, is it not making money? I think something in writing is prudent for creating a data point before
the conference shift would be a good way to evaluate the program going forward. Is that something you
can provide to the Board this spring?

Mr. Stewart: Sure.

Regent Minter: Once again, regardless of whether our new hire is a good coach, or the players like
him, or he doesn’t have any baggage, the point remains the same. We can’t afford this, and the
situation grows more serious every year as you are well aware from our fall enrollment declines and
the recent (mostly) disappointing news from the Governor’s budget speech on Tuesday which we
have to factor in to this discussion.




Regent Minter:

I will make this short and sweet. WKU continues to make long-term financial commitments
to athletics; a shift that escalated last year but of course began in 2006 when the Board of Regents
approved the move to FBS football, and all the promises of increased ticket and television revenue
that would make this a bold step towards something. Here are three data points that show where this
has gotten us in only six years: Athletic spending at WKU has increased by
38% between 2006 and 2011, from $16.1 million to $22.3 million annually:
http://usatoday30.usatoday.com/sports/college/story/2012

So this hire represents a clear shift towards ever-escalating athletic expenditures. These are
all valid concerns, but I’d like to focus on another point as it has the most troubling
implications for the future of this institution. Athletic spending at WKU has increased by
38% between 2006 and 2011, from $16.1 million to $22.3 million annually:
http://usatoday30.usatoday.com/sports/college/story/2012/14/ncaacollegeatheleticsfinancesdatabase/
54955804/1

Our athletic department is not self-supporting; it is subsidized by student athletic fees. The

majority of its revenue--63% or almost two-thirds--comes from student fees and institutional support.

So their financial fortunes are not entirely revenue-dependent, but in fact are linked to

enrollment. If we lose enrollment or growth, as we have this fall, then that is revenue they don’t get.
Student athletic fees also represent money that could be available instead for academic
endeavors--we all know that the CPE considers the price that students pay for the

entirety of their WKU experience, not what percentage of it goes to fund academics

versus athletics, or other projects. Every time the university assesses a student fee, those

are dollars we cannot use for academics.

Here’s another statistic, which large numbers of faculty sent me after several newspapers ran
stories about it. Quoting from the Lexington Herald-Leader’s story on December 4, 2013,
http://www.kentucky.com/2013/12/04/2969621/spending-on-athletics-growing.html, “At Western
Kentucky University, for example, athletics received $36,238 per athlete from the school in 2011,
including student fees, administrative support or general fund expenditures. That number was
$33,177 at Eastern Kentucky University, $17,257 at the University of Louisville and $1,682 at UK.”
According to the Knight Commission on Intercollegiate Athletics WKU spending per football
scholarship player has increased over 90% since 2006 while WKU spending per student has
remained virtually flat.” How can this become a better university when an academic quality indicator
remains flat?

You can find the database here:
http://spendingdatabase.knightcommission.org/fbs/sunbelt/western-kentucky-university

Finally, according to the Delta Cost Project of the Association of Public and Land-grant
Universities (APLU), “Salaries and compensation account for roughly one-third of athletic spending
at all Division I institutions, while spending on facilities and equipment accounts for 20 percent,”




while “smaller institutions rely more heavily on student fees to cover athletic expenses than their
larger counterparts.”

You can find the link here: http://www.aplu.org/page.aspx?pid=2610

When this Board passed what was then the largest contract amount in WKU history in an
attempt to retain in Coach Taggart, I pointed out that it was the biggest merit raise in our
history. Last year’s commitment of 850K plus huge assistant coach salaries and a large
buyout clause that will likely be put back into personnel costs (and I will ask about this), and now we
have this year’s development which does solve one problem but probably does not decrease
escalation in athletic expenditures. This should cause alarm for anyone reading our balance sheet.
Enrollment has declined this fall, and our revenue stream is increasingly dependent on recruiting
international and out-of-state students for whom there is much competition in the market. Although
these are early days for state budget discussions, the proposed budget represents yet another serious
funding decline which we obviously hope will be ameliorated in the legislative session. Our
expenditures for debt service remain long-term obligations, and we are now using one student tuition
stream to fund the debt to build the Honors College/International Student structure—so you can’t
spend that tuition on any other needs for the next 20 years. And none of the concerns which faculty
have raised this fall have been answered—benefits have not been funded in a few years and last
year’s compensation adjustment consisted of making the previous year’s raise permanent. We
continue to fall behind, as the small across the board raise did not even cover cost of living or
benefits increases and calls for merit pay have not produced it. So how did we find ourselves in this
situation? And what does all of this mean? Simply stated, choices continue to be made, as they have
over the past decade, to continually fund extracurricular endeavors and other projects at the expense
of the academic mission of the university. Prior to 2008, when the money was there to fund faculty
growth and academic initiatives, it was spent elsewhere and now it is difficult to make up the
difference given the budget climate. So the funding of entertainment over education is not a new
trend, but it is one we must reverse immediately. So while the headline-making head coach has
moved on to no one’s surprise, our decisions such as this year’s contract continue to demonstrate that
WKU is still committed to funding entertainment at all costs, even as our enrollment flattens and
declines, our debt load expands, and our sources of new revenue dry up. I will continue to emphasize
what seems both obvious and imperative at this point: WKU must put the money into the academic
mission and recognize the faculty and staff who fulfill it are as important as brick-
and-mortar and extra-curricular concerns, because when funding is scarce, non-academic projects
and extra-curriculars do not teach students, engage in research or public service, or retain the students
which is obviously the key to our financial future. We have fallen into what Jeffrey Selingo, in last
month’s book selection, has termed “the concierge model” of higher education, funding amenities
and entertainment to attract students; it is not working and we must regroup now. For these reasons, |
cannot support the contract before the Board. Funding entertainment over education is the wrong
thing to do, and it is the wrong time to do it. Let’s instead focus on what we must in order to be a
leading university with international reach. Thank you.

President Ransdell: The Knight Commission is really flawed if anyone thinks we only spend $11,000 per
student. We spend a lot more than $11,000 per student. I think everyone at the Presidential and Provost
level know that is a flawed number but 1 will not get into a debate about that.
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Regent Minter: If you have data to the contrary, please share that with me and I will be happy to put it
out there. This information was published in the Lexington Herald Leader and that this is what people
see. Maybe putting out a counter-narrative so people see the full picture would be food for thought.

M. Stewart: One thing that I would want you and the Board to know is that our athletic department
budget is actually way below that of our peers. Tt was revealing to me this past September al a meeting in
Dallas of the 125 athletic directors from the 1A football schools when they put everyone’s budgets on the
screen and 75% of the athletic programs have greater than a $25 million budget and ours is $21 million.
While it may seem as though coaches’ salaries are escalating, ours are not in relation to our peers. We are
way below what is considered average. I just simply point that out so you know the landscape we are in
why it is so vital to be competitive and hire good coaches. The equalizer for us is people. If we have
good coaches and we can retain them, then we can ultimately offset a lot of challenges that we face. We
are investing in our people who are CEOs of the program to help make the program succeed and grow.,

Regent Minter: You make some excellent points and every point that you hit is something that we talk
about as employee advocates because we are not competitive as far as faculty and staff in many areas.
It’s hard to do anything about it in these difficult times but understand that is what we are up against.
You have to recruit and retain good people in other areas of the university as well and that’s where the
investment is not coming. 1think faculty and staff would like the resources to do what we need to do to
remain competitive and keep excellent employees from being cherry-picked off who are so vital to our
mission.

Regent Bale: I appreciate Patti’s comments and understand some of her points. I think what is so
difficult with athletics budgets is that you can’t quantify what value it brings. Athletics programs
certainly drive a lot of enthusiasm for a university, but it is hard see the value in quantitative numbers.

Regent Johnson: Most athletic department budgets at other Division I universities actually have revenues
far in excess of their expenditures — is that your observation?

Mr. Stewart: Yes, that is accurate, There are 345 Division I schools and less that 20 are self-sufficient.
Regent Dennison: Will the non-compete clause be in the assistant coaches contracts also?

Mr. Stewart: No. Their contracts have a buy-out clause instead of a non-compete clause.

Regent Boka: First, the majority of students are very excited about Coach Brohm’s appointment and |
would like to welcome him as well. But from a separate student prospective, a Resolution was passed by
the Student Government Association last spring to support the ending of the annual increase of the
student athletic fee after joining Conference USA this upcoming July 2014. It has increased annually
according the higher education pricing index, so that’s just something to be mindful of going forward as it

was passed unanimously and received a lot of support from the student body.

President Ransdell: We did take action to eliminate the annual increase in that fee this past budget cycle
and it’s effective now.

Regent Boka: And we are glad for that.




VYOTE / ACTION TAKEN
MApproved with majority of votes / Regent Minter voted No [ONot Approved

OOther

3. FINANCE AND BUDGET COMMITTEE — ACTION ITEMS

Regent Ridley recommended voting on items 3.1 - 3.3 as one action, there were no objections.

3.1 Approval of the Auditor’s Report and Financial Statements for the fiscal year ended
June 30, 2013 [pp 22-23]

3.2 Approval of revisions to the 2013-14 Operating Budget [pp 24-26]

3.3 Approval of Personnel Actions [pp 27-55]

MOTION

Motion to approve items 3.1 — 3.3 was made by Regent Higdon and seconded by Regent Kennedy.
VOTE / ACTION TAKEN

MApproved CNot Approved QOther

4. PRESIDENT’S REPORT

e Anupdate on the 2014 Legislative Session was provided by Ms. Robbin Taylor.
e A Development calendar year-end update was provided by Ms. Kathryn Costello.

EXECUTIVE / CLOSED SESSION - Update on pending litigation matters

MOTION

Motion to go into closed session as provided in KRS 61.810(1) for the discussion of proposed or
pending litigation against or on behalf of the University was made by Regent Ridley and seconded
by Regent Johnson.

VOTE / ACTION TAKEN
MApproved CNot Approved QOther

Closed session began at approximately 11:30 a.m. (CST).

Chair Porter returned the meeting to open session at approximately 12:05 p.m. (CST) by stating:
“The Board has now returned to open session. The discussions and deliberations during the closed
session were restricted to those stated in the motion and no formal action was taken by the Board in
closed session.”




S. OTHER BUSINESS

Chair Porter announced the following upcoming dates:

¢  Committee Meetings — March 28
e Second Quarterly Meeting — April 18
e Commencement — May 16 and 17

6. ADJOURNMENT

With no further business, Chair Porter adjourned the meeting at approximately 12:15 p.m. (CST).

CERTIFICATION OF SECRETARY
I hereby certify that the minutes herein above set forth an accurate record of votes and actions
taken by the Board of Regents of Western Kentucky University in the first quarterly meeting held January
24, 2014, in the Cornelius A. Martin Regents Room in the Mass Media and Technology Hall on the
Western campus, and further certify that the meeting was held in compliance with KRS 61.810, 61.815,
61.820, and 61.825 (enacted as Sections 2, 3, 4 and 5 of House Bill 100, 1974 Regular Session, General

Assembly).
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