
 

Assurance of Learning Report 2007-2012 

A. Overview 

Assurance of Learning (AOL) is a continuous improvement process within the Gordon Ford 

College of Business and is faculty-driven within each department as well as the MBA 

program. The responsibilities for this process start with the Assurance of Learning 

Committee which is comprised of an AOL Coordinator and representatives from each 

department. The AOL Coordinator also serves as the liaison between the GFCB Graduate 

Committee and the Undergraduate Curriculum Committee. 

Binders containing the AOL assessment activities and rubrics are available from the AOL 

Coordinator. Figures 1 and 2 depict the AOL process for the assessment and 

recommendations for the undergraduate program and the MBA program. 

B. Development of the AOL Processes 

The AOL process has evolved significantly since the last AACSB peer-review visit. Since 

the last visit, the College has experienced three different deans and three different leadership 

styles. In 2007, the process was driven by the Associate Dean along with the Curriculum 

Committee.  Pre and post measures of discipline knowledge, along with indirect measures 

and departmental assessment plans, were used in the process. This process was deemed 

immature and the peer-review team recommended a one-year deferral on the maintenance of 

accreditation decision.   

During that one-year deferral, the AOL Committee was formed with one faculty representing 

each department. The learning goals for the undergraduate degree program were reaffirmed 

and the rubrics for each goal were developed. With a need to ensure a more faculty-driven 

process, some of the tasks of the AOL Committee were shifted to an Ad hoc committee, the 

Academic Quality Committee, formed by the Strategic Planning Council. Assessment data 

were still gathered by the Dean’s office for the undergraduate program and disseminated to 

the AOL committee and department chairs. Some closing the loop actions took place by both 

curriculum committees, and by department curriculum committees during this time period. 

By 2010, the College realized that a more concerted effort was needed to complete the AOL 

process. A Faculty Coordinator was hired during the 2010-2011 academic year and the AOL 

Committee was renewed with faculty members representing each department. The AOL 

Committee currently oversees the assessment activities for both the undergraduate degree 

and MBA programs. The process is depicted in Figures 1 and 2. The learning goals for each 

program are assessed at least twice during a five-year period using both direct and indirect 

measures. The discipline knowledge goal now uses course-embedded questions. The 

development of these embedded questions within the departments helps to develop the AOL 



 

culture within the College as all faculty now have a role in the development, maintenance, 

and monitoring of the curriculum.  

At the start of each semester, the faculty members are presented with the outcomes and 

recommendations from the previous semester’s AOL activities. The faculty members are also 

presented with the AOL plan for the current semester. This helps to ensure involvement of 

faculty who will be helping with the measurement process each semester. 

While the AOL process change is not complete, the process has shifted from being driven by 

the Associate Dean to one that is driven by the faculty through the AOL committee. 

C. Gordon Ford AOL Processes 

The Gordon Ford College of Business uses multiple methods as part of a continuous 

improvement process for its academic programs. This section outlines the activities and 

responsibilities of all participants in the assurance of learning process (see Figures 1 and 2). 

The flow of information between the participants in the process is also described in this 

section. 

Duties and Responsibilities 

The Dean has the final authority in the assurance of learning process and recommendations 

for the College. The Dean’s role as final authority is necessary to ensure that 

recommendations from the AOL Committee are consistent with the goals and objectives of 

the University as well as the strategic goals of the College.   

The Associate Dean for Faculty and Administration (ADFA) is charged with ensuring that 

the undergraduate degree program maintains a continuous improvement plan through the 

assurance of learning processes. Currently, the ADFA is the chair of the Undergraduate 

Curriculum Committee. 

The Associate Dean for Graduate Programs and Research (ADGR) is charged with ensuring 

that graduate degree programs maintain continuous improvement plans through the assurance 

of learning processes. Currently, the ADGR is the chair of the Graduate Committee. 

Department chairs are responsible for ensuring that an effective assurance of learning process 

is taking place within the department for its programs and any AOL goals directly related to 

the department. They are responsible for creating a departmental curriculum committee that 

involves faculty in the development of program goals and assessment processes. They are 

accountable to the Dean, ADFA, and the ADGR. 

The associate deans and department chairs make up the Gordon Ford College of Business 

Administrative Council (GFAC). This group is responsible for providing advice to the Dean 

and setting strategic direction for the College. Each semester, an AOL report is presented to 



 

the GFAC detailing the activities of the AOL Committee for that semester. GFAC receives 

reports and results from the AOL Committee and may make recommendations to the AOL 

Committee. 

The associate deans and department chairs make up the Gordon Ford College of Business 

Administrative Council (GFAC). This group is responsible for providing advice to the Dean 

and setting strategic direction for the College.  Each semester, an AOL report is presented to 

the GFAC detailing the activities of the AOL Committee for that semester. GFAC receives 

reports and results from the AOL Committee and may make recommendations to the AOL 

Committee. 

The faculty is responsible for the curriculum and assurance of learning. The departmental 

faculty is responsible for conducting embedded assessments consistent with the processes 

developed and agreed upon by the department and the AOL Committee. The departmental 

faculty report the results of the embedded assessment to the AOL Committee. The 

departmental faculty makes recommendations to the AOL Committee on how to close the 

loop and is responsible for completing the continuous improvement process initiated by the 

AOL Committee. This includes implementing changes in courses and the curriculum. The 

departmental faculty is expected to be aware of all AOL goals, assessment processes, and 

closing the loop actions.   

The AOL Committee also is responsible for the review of the assurance of learning process 

and outcomes for both the undergraduate degree program and the MBA program.  The AOL 

Committee also oversees the assessment of each learning objective for the undergraduate 

degree program and the MBA program. The AOL Committee ensures that the learning goals 

are consistent with the mission and strategic plan for the College. The learning goals are 

measured at least twice during a five-year period. The learning objectives are assessed using 

direct and indirect measures, which include: case studies, senior exit exams, embedded test 

questions, alumni surveys, college surveys, and university surveys. Summaries of the most 

recent AOL assessments can be found in the Dean’s office, with the AOL Coordinator, and 

in Appendix R of the AACSB report. Whenever case studies and videos are used to measure 

a goal, the AOL Committee re-examines the current rubric for that goal and makes sure the 

rubric is still an appropriate measure. At least two members of the AOL Committee evaluate 

the goal and report the results to the AOL Committee. The AOL Committee then discusses 

the results and delivers them to the respective department faculty. In consultation with the 

department faculty, a recommendation for closing the loop is sent to the respective 

curriculum committee. 

The Strategic Planning Council (SPC) is a committee that serves the College and Dean with 

any strategic issue pertaining to the Gordon Ford College of Business. The committee has the 

ability to form ad hoc committees that can address issues in a timely manner and make 

recommendations to the appropriate standing committees. Members include representatives 



 

from each department, advisors, and students. In the past, the SPC created the Academic 

Quality Committee that addressed the AOL goal of written communication. A writing 

manual was produced for the College which can be used as a resource for all faculty in their 

classes. Another result coming from this Academic Quality Committee was a Student Code 

of Ethics which enhanced an AOL goal of ethical awareness in the College.   

Data Flow 

The data flow of the AOL process is illustrated in Figures 1 and 2. The process is initiated by 

the AOL Coordinator and the AOL Committee. A five-year plan detailing the goals and 

objectives to be measured in each upcoming semester is developed and approved by the AOL 

Committee. This plan is given to the faculty, GFAC, ADGR, and the ADFA.  Each semester, 

the committee will notify each department and faculty which goal(s) is/are to be measured 

and provide any materials if required. Embedded measurement results will be collected at the 

end of the semester and the results will be discussed by the committee and disseminated to 

the respective faculty. Faculty members who conducted the assessment are expected to have 

a departmental process in place for conducting closing the loop meetings and plans for 

change. This process involves the department curriculum committee or the faculty involved 

in the assessment process and the department chair.   

Once the data collection is completed, results are sent to the AOL Committee. The AOL 

committee reviews the results and, if needed, the data may be collected again. The AOL 

Committee, in consultation with the faculty involved, may make further recommendations 

for closing the loop activities. The AOL Committee will then forward the results and 

recommendations to the ADFA, ADGR, GFAC, Undergraduate Curriculum Committee or 

Graduate Committee, and department chairs or departments. 

 



 

Figure 1:  AOL Process for Assessment and Recommendations 
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Figure 2:  

AOL Process for Assessment and Recommendations 
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D. Undergraduate Degree Program 

The Gordon Ford College of Business student can earn a Bachelor of Science degree with an 

emphasis in Accounting, Computer Information Systems, Economics, Finance, Management, 

or Marketing.  Since the six major program areas of the College share a common set of core 

courses, graduates of the program should demonstrate the following goals and objectives: 

Changes in Learning Goals and Objectives 

During the report period only one change was made to the GFCB learning goals.  In 2007 the 

AOL Task Force (forerunner of the AOL Committee) made the recommendation to remove 

the goal “students will demonstrate the ability to analytically solve problems”.  The 

recommendation to to drop was based on the overlap with other goals, especially the goal 

“students will demonstrate the application of critical, reflective and integrative thinking”.  

Additionally, there was no clear separation in the learning goals, and assessment rubrics for 

these two goals.  This change was accepted by the College. 

GFCB Undergraduate Learning Goals and Objectives 

Goal 1:  Communication 

Our students will be able to communicate effectively in written and oral forms 

Objectives 1-5 

1. Our students will be able to present information in a coherent and organized manner 

2. Our students will be able to deliver information in an understandable and audible 

manner 

3. Our students will be able to use multimedia and visual aids in their presentations 

appropriately 

4. Our students will be able to write in a coherent and organized manner 

5. Our students will be able to write using proper grammar and syntax 

Goal 2: Legal and Ethical Awareness 

Our students will demonstrate an awareness of legal and ethical issues in business and 

society 

Objectives 6-8 

6. Our students will recognize legal issues in business contexts 

7. Our students will be able to recognize ethical issues for different business situations 

8. Our students will demonstrate knowledge of corporate governance issues as they 

relate to the responsibilities of business and society 

  



 

Goal 3: Information Technology 

Our students will demonstrate the ability to strategically use information technology 

Objective 9 

9. Our students will demonstrate the ability to identify the strategic use of information 

technology 

Goal 4: Critical Thinking  

Our students will demonstrate critical thinking abilities  

Objectives 10-13 

10. Our students will be able to identify various approaches to defining business 

problems 

11. Our students will be able to recognize the impact of various influences (cultural, 

social, economic, etc.) on potential solutions to business problems 

12. Our students will be able to identify alternative solutions to business problems, 

recognizing the impact on a variety of stakeholders 

Goal 5: Global Awareness 

Our students will be able to explain the increasingly integrated world economy and the 

forces behind this integration 

Objectives 13-14 

13. Our students will be able to identify issues with global trading  

14. Our students will have an understanding of global business concepts 

Goal 6: Discipline Knowledge 

Our students will have a basic knowledge of the business disciplines in core areas 

Objective 15 

15. Students will be able to pass an exam of discipline concepts and terms 

B.S. Program Learning Outcome Course Coverage 

These learning outcomes are addressed by the core courses required of all undergraduate 

business majors.  The specific courses address each of the stated learning outcomes are 

indicated in Table 1. 

 

  



 

Table 1 

B.S. Program Course Coverage for Learning Objectives 

 

 

Undergraduate Core Courses 

ACCT 200 - Financial Accounting 

ACCT 201 - Managerial Accounting 

CIS 141 - Basic Computer Literacy 

CIS 243 - Principles of Management Information Systems 

ECON 202 - Principles of Microeconomics 

ECON 203 - Principles of Macroeconomics 

ECON 206 - Statistical Analysis 

FIN 330 - Principles of Financial Management 

MGT 200 - Legal Environment of Business 

MGT 210 - Organization and Management 

MGT 314 - Operations Management 

MKT 220 - Basic Marketing Concepts 

ENT 496 - Small Business Analysis & Strategy or 

MGT 498 - Strategy & Policy 

  

 ACCT ACCT CIS CIS ECON ECON ECON FIN MGT MGT MGT MKT MGT 

LEARNING OUTCOME 200 201 141 243 202 203 206 330 200 210 314 220 496/498 

1.  Communication Skills    X      X   X 

2.  Ethical Awareness     X    X X  X X 

3.  Technology Competency   X X   X      X 

4.  Critical Thinking Skills X X X X X X X X X  X  X 

5.  Global Awareness     X X   X X X X X 

6.  Discipline Competency X X X X X X X X X X X X X 



 

E. “Closing the Loop” Summary of Significant Actions Resulting from the AOL Process for 

the Undergraduate Program 

Figures 3, 4, 5 and 6 depict the AOL process for each of the goals.  More summary 

information from the AOL tables is included afterward. 



 

Goal 1: Communication 

Our students will be able to communicate effectively in written and oral forms 

2007-2008 

 Discussions began with the COMM 161 faculty regarding course content.   This course 

now will include video recordings of presentations for feedback. 

2008-2009 

 Direct measures from the previous year, indirect indicators and faculty feedback led to 

the creation of the Academic Quality Committee Action Team.  That team identified a 

written communication weakness from our students.  The recommendation to the SPC 

was to create a writing style guide that would be placed on the College’s website as a 

resource for all students to use.  

2009-2010 

 Adopted a standard "GFCB Communications Handbook," based on the APA writing 

style, to address the writing deficiencies of our GFCB students.  Instructors are 

encouraged to use this resource in their classes where there is a writing component.  This 

recommendation came from the Academic Quality Team which was an ad hoc committee 

of the Strategic Planning Committee. 

2011- 2012  

 The oral communication skills of our students still need improvement. The Associate 

Dean has met with the chair of the Department of Communication to address these needs.  

The GFCB is engaging an instructor from the Department of Communication to design 

an on-demand resource including videos and other resources detailing the best practices 

for presentations. Faculty will be encouraged to make use of this resource if they require 

their class to give presentations.  

 The oral and written communications rubrics are being redeveloped.  Faculty will be 

encouraged to use these rubrics in their courses so students will have a consistent set of 

expectations throughout the curriculum.  

  



 

Goal 2: Legal and Ethical Awareness 

Our students will demonstrate an awareness of legal and ethical issues in business and society  

2007-2008 

 The Gordon Ford College Student Advisory Council, under the direction of the SPC’s 

Academic Quality Team, produced the Student Code of Ethics.  The Student Code of 

Ethics is posted in every classroom in the GFCB, discussed in BA 175, and available on 

the website. 

2010-2011 

 The senior assessment course for Finance began discussing current ethical issues in 

business decisions and the impact of ethical behavior on local and global economies.  

This was the result of identify a need for ethical awareness in all disciplines. 

2011-2012 

 While the direct measure from case analysis for this goal was not achieved this score 

does not warrant major changes at this time given the direct measure results from the fall 

of 2011. 

 A mini case dealing only with ethics will be used in the management capstone course to 

get a better understanding of our students awareness of ethical issues. 

 Goal 3: Information Technology 

Our students will demonstrate the ability to strategically use information technology 

2007-2008 

 ECON 206 is increasingly importing technology into its curriculum. Students are now 

introduced to and required to use econometric software, such as R, Gretl, and Microsoft 

Excel. 

2011-2012 

 The less than desirable results for this goal resulted in a discussion about where in the 

curriculum is the topic of “strategic use of information technology” being taught.  The 

result will be a broadening of this goal and the development of a new rubric. 

  



 

Goal 4: Critical Thinking  

Our students will demonstrate critical thinking abilities  

2007-2008 

 ECON 202 and 206 have been revised to include increased emphasis on critical thinking skills. 

In particular, both classes emphasize problem solving skills, rather than rote memorization. 

2011-2012 

 Students continue to do well on the CAPSIM software.  The committee will be looking at 

developing another measure for this goal using a mini case and updated rubric. 

Goal 5: Global Awareness 

Our students will be able to explain the increasingly integrated world economy and the forces 

behind this integration 

2007-2008 

 In response to the suggestions from the Management Advisory Board and survey 

recommendations from local businesses, and emphasis on internationalization from 

AACSB as well as from strategic priority of the university, a major in International 

Business was introduced.  

 This International Business option included interdisciplinary courses from Modern 

Languages, Geography, and Political Science. 

 This activity also resulted in a Business Internationalization Grant from the U.S. Department of 

Education.  The grant will be used to help faculty make students more globally aware.  

2010-2011 

 The senior assessment course for Finance began discussing current ethical issues in 

business decisions and the impact of ethical behavior on local and global economies. 

 In response to the student feedback about study abroad opportunities and AACSB’s focus 

on internationalization, a dual-degree in International Business with St. Etienne 

University, France was established. 

 ECON 202 and 203 have also undergone changes to increase the coverage of global 

topics. Specifically both courses cover different aspect of cross-border trade and the 

independence of global financial markets. 

2011-2012 

 The results of the evaluation of the comprehensive case used in the management capstone 

course did not yield a desirable result for this goal. A mini case dealing only with global 



 

issues will be used in the management capstone course to get a better understanding of 

our student’s awareness of global awareness. 

Goal 6: Discipline Knowledge 

Our students will have a basic knowledge of the business disciplines in core areas 

2007-2008 

 All sections of MGT 210 will now use a common text that has been customized for the 

College 

2008-2009 

 Specific Learning Objectives for ECON 202 (Micro), ECON 203 (Macro), and  ECON 

206 (Stats) were reviewed and revised  to create a common set of objectives across all 

sections 

 Learning objectives for FIN 330 (Principles of Finance) were revised 

 In response to industry changes, updated and revised the current business major of 

Computer Information Systems to Business Informatics. 

 MGT 210 (Organization and Management) were examined to encourage less variation 

across course sections. 

2010-2011 

 Embedded exam questions in the core courses where the topics are being covered to 

measure the progress of student learning when actual topic is being taught.  

 Significant changes were made to the senior exit exam. These changes updated the exam 

to better reflect the current curricular content being taught in the core courses.  The AOL 

committee was pleased to see that student achievement on the senior exit exam improved 

by more than 9 percent from the spring of 2011 to spring of 2012. 

 ACCT 200 adopted a new text and established a common set of topics to be covered 

across all sections.  Emphasis will be placed on the overall accounting equation and 

financial statements.  This change occurred due to low scores for this topic on the senior 

exit exam.  

  



 

F. MBA Degree Program 

The MBA Committee (now the GFCB Graduate Committee) identified three primary 

competencies, which were divided into seven specific and measurable learning outcomes.  

These learning outcomes for the MBA Program are assessed from the student exposure to the 

common body of business knowledge experience by completing the eight required core 

courses of the program.   

The MBA Committee (now the GFCB Graduate Committee) identified three primary 

competencies, which was broken down into seven specific and measurable learning 

outcomes.  These learning outcomes for the MBA program are assessed from the student 

exposure to the common body of business knowledge experience by completing the eight 

required core courses of the program.   

Changes in Learning Goals and Objectives 

Only one of the original seven AOL objectives passed in 2006 was modified during the past 

5 years.  The goal under “Business Knowledge” that stated that students would have the 

“ability to identify relevant information resources for life-long learning” was changed to 

“entering students will have adequate foundational preparation to be successful in the MBA 

courses.” The MBA faculty and administrators found it difficult to adequately track to what 

degree life-long learning will take place for graduates.  This was particularly true since there 

were few graduates in the early years of the new set of MBA delivery options.   

On the other hand, it was becoming clear that adequate preparation or foundations for the 11 

MBA courses was an issue.  Accounting and Finance faculty and students in particular 

complained that the preparation approaches being used were inadequate.  Closing the loop on 

the feedback received on this objective led the MBA Committee to create the “MBA 

Foundation Modules”.  These “Modules” are eight on-demand, online, learning modules 

selected by graduate faculty from among resources available nationally.  The result was a 

patchwork of modules (Economics, Finance, Information Systems, Management, etc.) from a 

variety of learning resources including those from Zoologic, the largest online training 

company in the US in the financial industry, Pearson publishing, another AACSB accredited 

business program, and a self-developed module.  Further feedback from MBA faculty for 

several years of adequate but non-optimum preparation using the original “Modules” in the 

areas of Finance and Accounting have led another change in the suppliers of learning 

resources.  The new “Modules” released in 2012 are crafted by the MBA faculty using the 

rich resources from one of the top publishers in the 8 key content areas.  The goals of 

continuity and a better integration from the preparation to the course work will be met using 

the improved “Modules”.  The AOL and Graduate Committees will continue to monitor 

faculty feedback as the new approach is offered. 



 

Under the AACSB guidelines for Learning Goals it is often recommended that EMBA 

programs have at least one separate learning goal in AOL.  During academic year 2011-2012 

the GFCB Graduate Committee added a goal to the Professional MBA (PMBA) program 

weekend option (an EMBA option):  “Our students and graduates will demonstrate and 

understanding and appreciation of important dimensions of international business.” Since 

the PMBA is the only MBA option which includes an international experience it seemed 

important to the Graduate Committee to start tracking learning on this objective. 

MBA Learning Goals and Objectives 

Goal 1: Organizational Leadership   

Our students and graduates will be competent to provide effective leadership in organizations 

Objectives 1-3 

1. They will be able to use oral and written communication effectively 

2. They will be able to work effectively in a team environment 

3. They will understand ethical issues in organizations 

 

Goal 2: Business Knowledge    

Our graduates will have a solid understanding of the knowledge within the relevant business 

disciplines. 

Objectives 4-5 

4. Graduates will have a thorough knowledge of best practices and information in 

business. 

 

Goal 3: Critical and Strategic Thinking 

Our students and graduates will be able to think critical and innovatively and be able to apply 

strategic thinking in a changing business environment 

Objectives 6-7 

5. They will be able to identify and analyze problems at the organizational level 

6. They will be able to apply solutions to organizational-level problems (including 

conventional, innovative, integrative and critical solutions). 

  



 

MBA program learning outcome course coverage 

These learning outcomes are addressed by the courses required of all MBA students.  The 

specific courses address the stated learning outcomes are indicated in Table 2. 

Table 2 

MBA Program Course Coverage of Learning Outcomes 

 

 

 

MBA Core Courses 

BA 510 - Advanced Organizational Behavior 

BA 511 - Applied Microeconomic Theory 

BA 512 - Business Analysis and Research Methods 

BA 513 - Information Technology & Strategy 

BA 515 - Managerial Accounting Concepts & Applications 

BA 517 - Advanced Marketing 

BA 519 - Advanced Managerial Finance 

BA 580 - Contemporary Issues in Business (+ other electives) 

BA 590 - Strategic Business Concepts & Applications 

  

 BA BA BA BA BA BA BA BA 

LEARNING OBJECTIVE 510 511 512 513 515 517 519 590 

1.  Leadership         

 Communication X   X X X X X 

 Ethics X X X X X X X X 

 Teamwork X   X X   X 

         

2.  Latest Practical Knowledge         

 Best Practices X X X X X X X X 

         

3.  Critical & Innovative Thinking         

 Problem Identification X X X X X X X X 

 Problem Solution X X X X X X X X 

         



 

MBA Program Assessment Process 

The direct indicators used in the assessment process for the MBA program consist of two 

major components:  the embedded course assessments in the required courses and the ETS 

“Major Field Tests for MBAs” administered in the capstone strategy course.  The embedded 

course assessment is used to measure student competency on the desired learning outcomes 

and discipline specific learning outcomes.  The ETS exams measure the competencies of 

MBA students in terms of the stated outcomes relative to other students nationwide.  The 

results of evaluations from both the embedded course assessments and ETS tests are 

transmitted to the GFCB Graduate Committee to be considered in its curriculum 

improvement process. 

The assessment process for the MBA program is depicted in Figures 1, and 2.  The difference 

between the assessment of the MBA learning goals and the undergraduate learning goals is 

that the undergraduate curriculum committee is not involved in the MBA program 

assessment process since the GFCB Graduate Committee serves in that role. 

G. Closing the Loop Summary of Significant Actions Resulting from the AOL Process for 

the MBA Program 

Goal 1: Organizational Leadership  

Our students and graduates will be competent to provide effective leadership in organizations 

2007-2008 

 Meetings were held with ESLI leadership with oral/written communication issues 

discussed.  The outcomes of meetings were: 

o Strengthening the testing required for ESLI graduates heading toward the MBA 

program. 

o Monitoring the success (pass/fail) rates for ESLI students interested in the MBA 

program. 

 The MBA Committee and MBA administrators discussed making the two program 

options lock-step and cohort-based.  This would put greater emphasis on teams and 

teamwork. 

 The BA 510, 511, 513, 517, and 519 courses were modified so that their formal course 

descriptions included the competencies tracked in the AOL efforts. 

 A new course, BA 520 (Critical Thinking and Business Ethics), was created based upon 

the lack of coverage and in accordance with the AOL competencies adopted.  

 

2009-2010 



 

 A short-form TOEFL test is required, four to five areas of proficiency must be 

demonstrated (in areas like verbal, written, and other communication areas), and 

minimum grades in each module are now required.  The result was that the pass-rate 

changed from 100% to fluctuating between 60% and 80%.  

 BA 510 underwent substantial change based upon the learning objectives chosen in the 

AOL effort.  The title and course description change resulted from switching from 

“Organizational Theory,” a macro-focused course, to “Advanced Organizational 

Behavior” a more micro-focused course.  Organizational Behavior topics were a better fit 

with the AOL competencies related to leadership, communication, and teamwork. 

 The MBA program uses three delivery methods: face-to-face (Full-time), Weekend 

Professional (PMBA), and Online.  Both the Full-time and the PMBA programs are 

lockstep and cohort-based.   Based on feedback from students and faculty, the formation 

of teams in the MBA program has become a very structured process.  The result is a 

cohort of teams that consists of a wide variety of members with diverse backgrounds. 

Each team now has a mix of majors and/or work experience particularly assuring 

competencies within the group in both quantitative and non-quantitative areas.  Each 

cohort and team now undergo a Challenge Course (“Ropes”) training at the beginning of 

the MBA program. 

 Adoption of a standard "GFCB Communications Handbook," based on the APA writing 

style.  This was done to address the writing deficiencies of GFCB students.  The faculty 

is encouraged to use this resource in their classes where there is a writing component.  

This recommendation came from the Academic Quality Team which was an ad hoc 

committee from the Strategic Planning Committee. 

2010-2011 

 There was a great deal of discussion about getting students to take the MFT seriously.  

The MBA program found a good approach.  The scores appear to more accurately reflect 

the learning of graduating students. 

 Very positive scores (92
nd

 & 95
th

 percentiles) in the Online and PMBAs gives weight to 

the validity of the entrance requirements, curriculum, and instruction. 

2011-2012 

 Meetings were held with ESLI leadership and oral/written communication issues 

discussed.  Outcome of meetings was: 

o Development of an Oral Communication Rubric: Students did meet expectations 

in the areas of eye contact, voice, or use of visual aids. No intervention or 

curricular ideas are necessary.  

o However, since some students did not meet the “Desired Outcomes” in the areas 

of “Stance” and “Gestures,” the assessors discussed creating an on-demand 

resource to which students and faculty could refer. Discussion occurred with the 



 

Communication Department concerning the basic Public Speaking course content 

and the development of learning modules to assist students. 

Goal 2: Business Knowledge   

Our graduates will have a solid understanding of the knowledge within the relevant business 

disciplines. 

2007-2008 

 An on-demand preparatory course called “MBA Foundation Modules” (BA 502) was 

created in response to multiple indicators that requiring eight undergraduate courses for 

preparation was ineffective.  The MBA Committee assembled materials from multiple 

sources to create a program which would be adequate preparation for the MBA 

curriculum for students lacking a recent business degree.  

 The results from the annual ETS Major Field Test ranging from above average to top 20 

percentile has indicated to the GFCB Graduate Committee that the basic curriculum and 

methods of instruction are achieving desired outcomes according to national norms. 

These results indicate that the coverage of topics and material meets or exceeds the 

expectations associated with an MBA degree.  

2011-2012 

 While normative data is not yet available, the scores for both the PMBA and Full-time 

cohorts are substantially lower than the 2011 scores. We again had a “walk off” problem 

with students (students leaving just minutes after the test starts – and other following). 

 Discussions will be held with the Graduate Committee about best practices for such 

testing. 

 This was done two cycles ago with great success. 

Goal 3: Critical and Strategic Thinking  

Our students and graduates will be able to think critically and innovatively and be able to apply 

strategic thinking in a changing business environment. 

2007-2008 

 A new course, BA 520 (Critical Thinking and Business Ethics), was created based upon 

the lack of coverage and in accordance with the AOL competencies adopted 

 BA 512 (Problem Solving and Data Modeling) was changed from 1.5 to 3 credit hours. 

This change was based upon feedback from both students and faculty that students were 

unable to perform all of the data analysis demanded in the quantitative-oriented MBA 

courses in the ½ course format. 

2009-2010 



 

 Students continue to do well on the CAPSIM software and will continue to monitor the 

outcomes of this goal. 

2010-2011 

 Students continue to do well on the CAPSIM software. The committee will be looking at 

developing another measure for this goal using a mini case and updated rubric. 



 

AOL Tables 
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LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 

Learning Objective 

(LO): 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate an 

awareness of legal 

and ethical issues in 

business and 

society. 
 

 

1. Our students will 

recognize legal 

issues in business 

contexts 

 

2. Our students will 

be able to recognize 

ethical issues for 

different business 

situations 

 

3. Our students will 

demonstrate 

knowledge of 

corporate 

governance issues 

as they relate to the 

responsibilities of 

business and 

society 
 

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding social 

responsibility. 

 

DIRECT INDICATORS:  

Generate a list of ethical questions 

that can be given to students in 

MGT 200.  

 

Measure ethical awareness using 

a case method.  This is to be 

administered in MGT 498 

(capstone course) 

 

MGT 200:  Legal Environment of 

Business 

 

STUDENTS IN BA 175 

WILL BE REQUIRED TO 

WRITE AN ESSAY ON 

“WHAT BUSINESS 

ETHICS MEANS TO ME”.   

THIS SAMPLE WILL BE 

USED TO ESTABLISH A 

BASELINE. 

Senior Assessment courses will 

require a written case analysis 

using case selected by AOL Task 

Force each semester 

 

INDIRECT INDICATORS: 

The WKU Student Engagement 

Survey (WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 5 

general  questions regarding 

perceived preparation in the area 

of ethical and social responsibility 

DIRECT INDICATORS: 
70% of the students will score 

“Acceptable” or above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 o OR 

2.75 on all related questions. 

 

2.  Ford graduating seniors 

will also score higher than the 

university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on all 

related questions relating to 

major course work. 

DIRECT 

INDICATORS: 

 

 

Continue to monitor 

these outcomes and 

administer the ethical 

case component In MGT 

498 in the Spring 2012. 

 

The Gordon Ford College 

Student Advisory 

Council, under the 

direction of the SPC’s 

Academic Quality Team, 

produced the Student 

Code of Ethics.  The 

Student Code of Ethics is 

posted in every 

classroom in the GFCB, 

discussed in BA 175, and 

available on the website. 
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LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective (LO): 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business 

disciplines in core 

areas. 
 

Graduating seniors 

will score 

significantly better 

than incoming 

freshman.   

Pretest:  BA 175; 

Posttest:  Senior Assessment 

courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam with 

subsections of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical Environment 

Marketing 

Organization & Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Goal Achieved 

BA 175: 

Fall, 2007 

Mean= 31.23/100 

 

MGT 498: 

Fall 2007 

Mean=54.8/100 

 

 

Scores for BA 175 

Freshman Students will be 

stored for comparison with 

their respective exam 

performance as graduating 

seniors in 4 to 5 years. 

 

All core courses will be 

examined for consistency 

across sections 

 

Fall, 2007—Core courses 

were examined to identify 

respective coverage of the 

other 5 Learning 

Objectives. 
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LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to 

communicate 

effectively in written 

and oral forms. 
 

 

1. Our students will 

be able to present 

information in a 

coherent and 

organized manner 

 

2. Our students will 

be able to deliver 

information in an 

understandable and 

audible manner 

 

3. Our students will 

be able to use 

multimedia and 

visual aids in their 

presentations 

appropriately 

 

4. Our students will 

be able to write in a 

coherent and 

organized manner 

 

5. Our students will 

be able to write 

using proper 

grammar and syntax 

1.  Randomly Selected Video 

Sample of Presentations (n=30) 

are reviewed by course 

instructor and one other faculty 

member.  One assessor per 

department. 

Classes include: 

PRE:  CIS 243 

POST:  MGT 496/498 

 

For team presentations, each 

member must have a 3-5 

minute speaking role for 

assessment. 

 

2.  Pre-and Post-writing 

samples from BA 175, MGT 

496/498 and Senior 

Assessment courses (499) to be 

reviewed by two assessors from 

AOL Task Force 

 

INDIRECT INDICATORS: 
Since 2002 

The WKU Student Engagement 

Survey (WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 4 

general questions regarding 

perceived preparation in the 

oral and written 

communication skills.  

Beginning Spring, 2007, the 

Ford College added 1 question 

related to the business major 

per se. 

It is expected that 70% 

of the graduating 

senior sample will 

score “Acceptable” or 

above on both Oral 

and Written 

Communication 

Assessments. 

(Evaluation Forms 

attached) 

 

It is expected that the 

senior level class will 

score significantly 

higher. 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating 

seniors will score at 

least 3.5/5 on all 

related questions. 

 

2.  Ford graduating 

seniors will also score 

higher than the 

university average. 

 

3.  Ford graduating 

seniors will score at 

least 3.5/5 on all 

related questions 

relating to major 

course work. 

DIRECT 

INDICATORS 
The Pre-test Oral 

Communication Sample 

(CIS 243, Spring 2008) 

had 65% score as either 

acceptable or admirable. 

 

For the written 

communication 

assessment: 70.22%  

Seniors scored at least 

“Acceptable” overall. 

 

38.55% Freshman scored 

at least “Acceptable” 

overall. 

 

INDIRECT 

INDICATORS: 

 

1.  This goal was met for 

the second consecutive 

year on questions 

relating to major courses.  

It was not met when 

students rated the 

effectiveness of general 

education courses. 

 

2.  This goal was only 

met on 1 of the 4 

university questions. 

 

3.  Goal achieved with 

mean= 3.91 

ORAL SKILLS: 

Discussions have begun with 

the COMM 161 faculty 

regarding course content. 

This course now video 

records presentation for 

feedback. 

 

WRITTEN SKILLS: 

Our own core curriculum is 

being reviewed to identify 

key areas and assignments 

that could be used to enhance 

written communication 

skills.   Another option that 

has been discussed in 

requiring an additional 

business communication 

course. 

 

We are considering adding 

an intermediate assessment 

in MGT 210 and MKT 220. 

 

Since all WKU students are 

required to take 3 

composition courses and 1 

public speaking course, we 

have relied on these general 

education areas to prepare 

our students in the Ford 

College.  This reliance will 

continue to be reviewed.  

The University General 

Education curriculum is also 

undergoing a review. 
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LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement 

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate an 

awareness of legal 

and ethical issues in 

business and society 
 

 

1. Our students will 

recognize legal 

issues in business 

contexts 

 

2. Our students will 

be able to recognize 

ethical issues for 

different business 

situations 

 

3. Our students will 

demonstrate 

knowledge of 

corporate 

governance issues 

as they relate to the 

responsibilities of 

business and 

society 
 

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding social 

responsibility. 

 

DIRECT INDICATORS: 

Each area/department will 

generate five questions on 

Ethics to be included on the 

comprehensive exit exam 

(See Goal 6) 

Key Course:MGT 200:  

Legal Environment of 

Business 

 

Students in BA 175 will be 

required to write an essay 

on “What Business Ethics 

Means to Me”.   This 

sample will be used to 

establish a baseline. 

 

Senior Assessment courses 

will require a written case 

analysis using case selected 

by AOL Task Force each 

semester 

INDIRECT 

INDICATORS: 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 5 

general  questions regarding 

perceived preparation in the 

area of ethical and social 

responsibility,  Beginning, 

2007, the Ford College 

added 4 questions related to 

the business major. 

DIRECT INDICATORS: 
70% of the students will 

score “Acceptable” or 

above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 o 

OR 2.75 on all related 

questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS: 
To be gathered in Spring, 

2009 Senior Assessment 

courses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

1.  This goal was only met 

on 2 of the 5 goals. 

 

 

2.  This goal was not 

achieved on any of the 

university goals. 

 

3.  Goal achieved 

 

 

Spring, 2007 

All sections of MGT 200 

use a common text that has 

been customized for Ford 

College 

 

Spring/Fall 2008 

This goal has spurred 

considerable discussion 

and debate concerning the 

definition and 

measurement of “Ethics” 

in general.  As separate 

task force from our 

Strategic Planning Council 

continues to work on these 

issues.  There is consensus 

regarding the legal aspects 

but ethical issues invoke 

more discussion. 

 

One tangible outcome that 

has been produced by the 

Ford College Student 

Advisory Council is the 

Student Code of Conduct 

that is posted in each 

classroom. 
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LEARNING GOAL #3 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement 

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate the 

ability to 

strategically use 

information 

technology 
 

1. Our students will 

demonstrate the 

ability to identify 

the strategic use of 

information 

technology 
 

DIRECT INDICATORS 

1.  Randomly selected 

Video Sample of 

Presentations (n=30) 

will be reviewed by 

another faculty member.  

One assessor per 

department needed.  This is 

a sub score of the Oral 

Presentation Evaluation 

Form. 

 

Classes include. 

PRE:  CIS 243 

POST:  MGT 496/498 

 

For team presentations, 

each member must have a 

3-5 minute speaking role 

for assessment. 

 

INDIRECT 

INDICATORS:  Since 

2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 2 

general questions regarding 

perceived preparation on 

technology  Beginning 

Spring, 2007, the Ford 

College added 1 question 

related to the business 

major per se. 

DIRECT INDICATORS 

70% of the students will 

demonstrate appropriate 

use of technology in a class 

presentation. 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS 

Indicator achieved (71.3%) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Goal achieved 

(3.96/5) 

 

2.  Goal achieved 

(3.96 vs 3.89) 

 

 

3.  Goal achieved 

(3.78/5) 

Consider broadening this 

assessment to include 

statistical software and 

other technology. 

 

ECON 206 is increasingly 

importing technology into 

its curriculum. Students 

are now introduced to and 

required to use 

econometric software, 

such as R, Gretl, and 

Microsoft Excel. 
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LEARNING GOAL #4 

All Business Majors 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement 

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate critical 

thinking abilities  
 

1.  Our students will 

be able to identify 

various approaches to 

defining business 

problems 

 

2.  Our students will 

be able to recognize 

the impact of various 

influences (cultural, 

social, economics, 

etc.) on potential 

solutions to business 

problems 

 

3.  Our students will 

be able to identify 

alternative solutions 

to business problems, 

recognizing the 

impact on a variety 

of stakeholders 

 
Note:  This goal corresponds 

to one of the SACS QEP 

goals regarding 

critical/reflective thinking. 

 

 

DIRECT 

INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) 

courses. 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey 

of Engagement (NSSE) 

ask 3 general questions 

regarding perceived 

preparation in the area of 

critical thinking and 

problem solving.  

Beginning Spring, 2007, 

the Ford College added 2 

question related to the 

business major per se. 

DIRECT INDICATORS 
70% of the student samples 

will be scored as 

“Acceptable” or above on the 

respective scoring rubric. 

 

 

 

 

 

 

INDIRECT INDICATORS: 

 

 
1.  Ford graduating seniors 
will score at least 3.5/5 on all 
related questions. 
 
2.  Ford graduating seniors 
will also score higher than the 
university average. 
 
3.  Ford graduating seniors 

will score at least 3.5/5 on all 

related questions relating to 

major course work. 

 

 

 

 

 

 

DIRECT 

INDICATORS 
 

(To be assessed in Spring 

2009) 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 

1.  Goal achieved on 2 

questions relating to 

major courses but not on 

the one relative to Gen 

Ed courses. 

 

2.  Goal not achieved on 

any question. 

 

3.   Goal Achieved 

 

This goal was merged 

with Goal 6 after further 

discussion revealed that 

these were not considered 

mutually exclusive. 

Effective January, 2008. 

 

ECON 202 and 206 have 

been revised to include 

increased emphasis on 

critical thinking skills. In 

particular, both classes 

emphasize problem 

solving skills, rather than 

rote memorization. 

 

 

 

Fall 2008: 

The University is 

conducting a 

comprehensive review of 

the General Education 

requirements and this is 

considered one of the 

primary learning 

objectives. 

 

MGT 210 is being 

revised to become more 

standardized across 

course sections and 

emphasize this objective. 



 

 

LEARNING GOAL #5 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement 

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to explain the 

increasingly 

integrated world 

economy and the 

forces behind this 

integration 
 

1. Our students will 

be able to identify 

issues with global 

trading  

 

2. Our students will 

have an 

understanding of 

global business 

concepts 
 

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding understanding 

a diverse global society. 

 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses. 

 

 

 

 

INDIRECT 

INDICATORS: 

Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 4 

general questions regarding 

perceived preparation in 

the global awareness.  

Beginning Spring, 2007, 

the Ford College added 2 

questions related to the 

business major per se. 

 

 

 

DIRECT INDICATORS 
70% of the student samples 

will be scored as 

“Acceptable” or above on 

the respective scoring 

rubric 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

 

DIRECT INDICATORS 
 

(To be assessed in Spring 

2009) 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Goal not achieved 

 

 

2.  Goal not achieved 

 

 

3.  Goal Achieved 

Fall, 2007: 

 

Curriculum Committee 

discussed creating a new 

course to be part of the 

core or integrate 

international issues 

throughout.  The latter was 

chosen. 

 

A new option under 

Management was created.   

This International Business 

option included 

interdisciplinary courses 

from Modern Languages, 

Geography, and Political 

Science. 

 

 

Historical note:   All WKU 

students are required to 

pass an advanced language 

course and a course 

regarding cultural 

diversity.  These do not 

appear to be effective 

based on indirect 

indicators. 
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LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives - 

Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business 

disciplines in core 

areas 
 

Graduating seniors 

will score at least a 

70% on each section 

of the exam.   

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

with subsections of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Goal Achieved 

BA 175: 

Fall, 2007 

Mean= 30.85/100 

 

MGT 498: 

Fall 2007 

Mean=54.2/100 

 

Spring 2008 

Mean = 57.5/100 

Scores for BA 175 

Freshman Students will be 

stored for comparison with 

their respective exam 

performance as graduating 

seniors in 4 to 5 years. 

 

All core courses will be 

examined for consistency 

across sections 

 

Fall, 2007—Core courses 

were examined to identify 

respective coverage of the 

other 5 Learning 

Objectives. 

 

Fall, 2008, all syllabi will 

identify the respective key 

learning objectives for the 

course 
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LEARNING GOAL # 6 

 

Accounting  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness of 

information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications of 

managerial accounting and 

financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

11 of 15 or 73.33% 

Accounting questions were 

answered correctly by the 

majority of graduating 

seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 
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LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

Goals partially achieved: 

10 of 14 or 71.43% 

Economics questions 

were answered correctly 

by the majority of 

graduating seniors 

 

3 of 7 or 42.86% of 

Statistic questions were 

answered correctly by the 

majority of graduating 

seniors 

 

 

Specific Learning 

Objectives for ECON 202 

(Micro), ECON 203 

(Macro), & ECON 206 

(Stats) are being reviewed 

and revised to create a 

common set of objectives 

across all sections. 
 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

All sections of ECON 206 

(Statistics) will use a 

computer statistical 

program beginning Fall, 

2008 
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LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting 

Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

Goal Achieved: 16 of 21 

or 76.19% Finance  

questions were answered 

correctly by the majority 

of graduating seniors 

 

 

Learning objectives for FIN 

330—Principles of Finance 

were revised effective Fall, 

2007. 

 

FIN 261—Financial 

Literacy was approved as a 

General Education Course, 

Fall, 2006.  Consider 

renumbering this course to 

encourage more freshman 

enrollment 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 
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LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be sued for 

competitive advantage 

 

Understand the concepts of 

electronic commerce and 

the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

Goal Not Achieved: 

3 of 10or 30% Information 

Systems questions were 

answered correctly by the 

majority of graduating 

seniors 

 

 

Curriculum changes 

include developing two 

non-business programs: 

Computer Information 

Technology (CIT) 

Systems Management 

 

Update and revise current 

business major in this area 

from Computer Information 

Systems to Business 

Informatics. 

(Fall, 2008) 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 
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LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-related 

issues in analysis of 

general business problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-related 

decisions and assess their 

effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

Goals partially achieved: 

 

a.  6 of 12 or 50% of the 

Org. & Mgt questions 

 

b.  3 of 4 or 75% of 

Operations Mgt questions 

 

c,  4 of 6 or 66.67% of 

Legal environment 

questions were answered 

correctly by the majority 

of graduating seniors 

 

 

MGT 210 –Organization 

and Management will be 

examined to encourage less 

variation across course 

sections. 

 

 

MGT 314 will articulate 

more specific learning 

objectives 

Consider merger of MGT 

313—Quantitative 

Methods and MGT 314—

Operations Management 

 

MGT 200 will review and 

revise learning objectives 

last identified in Fall, 2006. 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2008 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

Goal NOT Achieved: 

4  of 1 2or 33.33% 

Marketing questions were 

answered correctly by the 

majority of graduating 

seniors 

 

FALL, 2006 

Learning objectives for 

MKT 220  reviewed and 

revised as needed 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives for Fall, 

2008 exam 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING 

GOAL #1 

All Business Majors 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

be able to 

communicate 

effectively in 

written and oral 

forms. 
 

1. Our students will be 

able to present 

information in a coherent 

and organized manner 

 

2. Our students will be 

able to deliver 

information in an 

understandable and 

audible manner 

 

3. Our students will be 

able to use multimedia 

and visual aids in their 

presentations 

appropriately 

 

4. Our students will be 

able to write in a 

coherent and organized 

manner 

 

5. Our students will be 

able to write using proper 

grammar and syntax 

1.  Randomly Selected Video 

Sample of Presentations 

(n=30) are reviewed by 

course instructor and one 

other faculty member.  One 

assessor per department 

needed 

Classes include. 

PRE:  CIS 243 

POST:  MGT 496/498 

 

For team presentations, each 

member must have a 3-5 

minute speaking role for 

assessment. 

 

2.  Pre-and Post-writing 

samples from BA 175, MGT 

496/498 and Senior 

Assessment courses (499) to 

be reviewed by two assessors 

from AOL Task Force 

 

INDIRECT 

INDICATORS: 
Since 2002 The WKUSES 

and the NSSE ask 4 general 

questions regarding 

perceived preparation in the 

oral and written 

communication skills.  In 

2007, the Ford College 

added 1 question related to 

the business major. 

It is expected that 70% of 

the graduating senior 

sample will score 

“Acceptable” or above on 

both Oral and Written 

Communication 

Assessments. 

(Evaluation Forms 

attached) 

 

It is expected that the senior 

level class will score 

significantly higher. 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

There were no 

measurements during 

this time period.  The 

previous Dean created 

a Strategic Planning 

Council (SPC). From 

this council an Ad hoc 

committee was formed 

named the Academic 

Quality (AQ) 

Committee.  This 

committee assumed 

the duties of what the 

AOL committee does 

now. 

 

INDIRECT 

INDICATORS: 

 

1.  This goal was met 

for questions relating 

to major courses.  It 

was not met when 

students rated the 

effectiveness of 

general education 

courses. 

 

2.  This goal was only 

met on 1 of the 4 

university questions. 

 

3.  Goal achieved with 

mean= 3.92 

While no direct measures 

exist the AQ committee 

identified a written 

communication weakness 

in our students.   

 

The recommendation is 

to adopt a standard 

"GFCB Communications 

Handbook," based on the 

APA writing style, to 

address the writing 

deficiencies of our GFCB 

students.  Instructors are 

encouraged to use this 

resource in their classes 

where there is a writing 

component.  This 

recommendation came 

from the Academic 

Quality Team which was 

an ad hoc committee of 

the Strategic Planning 

Committee 

 

 

 

 

 

 

 

 



 

 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives 

– 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business disciplines 

in core areas 
 

Students will be 

able to score 60% 

on the senior exit 

exam.  

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

with subsections of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Goal Achieved 

BA 175: 

Fall, 2007 

Mean 30.89% 

 

MGT 498: 

Fall 2009 

 

Senior Exit Exam 

Mean=56.67% 

 

 

 

Scores for BA 175 

Freshman Students will be 

stored for comparison with 

their respective exam 

performance as graduating 

seniors in 4 to 5 years. 

 

All core courses will be 

examined for consistency 

across sections 

 

 

The faculty will continue 

to refine the questions and 

discuss what are the core 

topics for their discipline. 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Accounting  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness 

of information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications 

of managerial accounting 

and financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

 

63.06 % Accounting 

questions were answered 

correctly by the majority 

of graduating seniors 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

Goals  achieved: 

65.77% Economics 

questions were answered 

correctly by the majority 

of graduating seniors 

 

61.02% of Statistic 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Specific Learning 

Objectives for 

ECON 202 (Micro) 

ECON 203 (Macro) 

ECON 206 

(Stats) 

Being reviewed and revised  

Spring, 2010 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting 

Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

Goal Achieved:  69.65% 

Finance  questions were 

answered correctly by the 

majority of graduating 

seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be sued for 

competitive advantage 

 

Understand the concepts 

of electronic commerce 

and the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

Goal Not Achieved: 

42.3% Information 

Systems questions were 

answered correctly by the 

majority of graduating 

seniors 

 

 

A new book was chosen to 

be used for all sections.  

New learning objectives are 

being developed. 

 

Business Driven 

Information Systems 

Custom Pak w/SimNet, 

Baltzan-Phillips, McGraw, 

2009,  

ISBN: 0-07-809237-X 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-related 

issues in analysis of 

general business problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-related 

decisions and assess their 

effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

Goals partially achieved: 

 

a.  62.27% of the Org. & 

Mgt questions 

 

b.  53.89% of Operations 

Mgt questions 

 

c.  55.53% of Legal 

environment questions 

were answered correctly 

by the majority of 

graduating seniors 

 

 

MGT 210 –Organization 

and Management will 

continue to be examined to 

encourage less variation 

across course sections. 

 

 

MGT 314 will articulate 

more specific learning 

objectives 

 

A new professor was hired 

to teach in this area which 

may account for the lower 

scores. 

 

MGT 200 will review and 

revise learning objectives. 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2009 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

Goal NOT Achieved: 

32.85% Marketing 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Learning objectives for 

MKT 220  reviewed and 

revised as needed 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives for Fall, 

2008 exam 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL #4 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate critical 

thinking abilities  
 

1.  Our students 

will be able to 

identify various 

approaches to 

defining business 

problems 

 

2.  Our students 

will be able to 

recognize the 

impact of various 

influences 

(cultural, social, 

economics, etc.) on 

potential solutions 

to business 

problems 

 

3.  Our students 

will be able to 

identify alternative 

solutions to 

business problems, 

recognizing the 

impact on a variety 

of stakeholders 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses 

or in a MGT 498 course. 

 

Use of simulations software  

(CAPSIM, Management 

Simulation) in Mgt. 498 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

The WKU Student 

Engagement Survey 

(WKUSES) asks 3 general 

questions regarding 

perceived preparation in the 

area of critical thinking and 

problem solving.  

Beginning Spring, 2007, 

the Ford College added 2 

question related to the 

business major per se. 

DIRECT INDICATORS 
70% of the student samples 

will be scored as 

“Acceptable” or above on 

the respective scoring 

rubric. 

 

Averages scores for the 

CAPSIM software will be 

>350. 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS 
Goal Achieved 

 

Students averaged 504.95 

for the CAPSIM Analysis 

 

No assessment of a case 

with the grading rubric 

exists. 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 

Goal Achieved: 

 

Students scored an average 

of 4.16 on the WKUSES 

survey for the questions 

dealing with this goal. 

Continue to monitor this 

goal and measure a 

specific case designed for 

this goal using the 

grading rubric. 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL #5 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to explain the 

increasingly 

integrated world 

economy and the 

forces behind this 

integration 
 

1. Our students will 

be able to identify 

issues with global 

trading  

 

2. Our students will 

have an 

understanding of 

global business 

concepts 
  

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding understanding 

a diverse global society. 

 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses. 

 

 

 

 

INDIRECT 

INDICATORS: 

Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 4 

general questions 

regarding perceived 

preparation in the global 

awareness.  Beginning 

Spring, 2007, the Ford 

College added 2 questions 

related to the business 

major per se. 

 

 

 

DIRECT INDICATORS 
It is expected that the 

average student scores 

would be 2 or higher using 

the following scale from 

the grading rubric. 

 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

 

DIRECT INDICATORS 
 

 

 

 

INDIRECT 

INDICATORS: 

 

Average = 3.48 /5 

The senior assessment 

course for Finance began 

discussing current ethical 

issues in business decisions 

and the impact of ethical 

behavior on local and global 

economies. 

 

In response to the student 

feedback about study 

abroad opportunities and 

AACSB’s focus on 

internationalization, a dual-

degree in International 

Business with St. Etienne 

University, France was 

established. 

 

ECON 202 and 203 have 

also undergone changes to 

increase the coverage of 

global topics. Specifically 

both courses cover different 

aspect of cross-border trade 

and the independence of 

global financial markets. 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives 

– 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business disciplines 

in core areas 
 

1.  Students will be 

able to pass an 

exam of discipline 

concepts and terms 
 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam with subsections of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Goal Not Achieved 

BA 175: 

 

MGT 498: 

Spring 2010 

Mean=59.17% 

 

This represents a 4.4% 

increase in overall scores 

from the Fall 2009. 

 

 

 

Scores for BA 175 

Freshman Students will be 

stored for comparison with 

their respective exam 

performance as graduating 

seniors in 4 to 5 years. 

 

All core courses will be 

examined for consistency 

across sections 

 

Spring 2010, faculty will 

continue to refine the 

questions and discuss what 

are the core topics for their 

discipline. 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Accounting  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness 

of information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications 

of managerial accounting 

and financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

70.01% Accounting 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

Goals partially achieved: 

64.13% of Economics 

questions were answered 

correctly by the majority 

of graduating seniors 

 

55.75% of Statistic 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting 

Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

Goal Achieved:  69.00% 

Finance  questions were 

answered correctly by the 

majority of graduating 

seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be sued for 

competitive advantage 

 

Understand the concepts of 

electronic commerce and 

the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

Goal Not Achieved: 

42.57% Information 

Systems questions were 

answered correctly by the 

majority of graduating 

seniors. 

 

This is the first semester 

that a new book is being 

used across all sections. 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-related 

issues in analysis of 

general business problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-related 

decisions and assess their 

effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

Goals partially achieved: 

 

a.  61.62% of the Org. & 

Mgt questions 

 

b.  53.19% of Operations 

Mgt questions 

 

c.  58.06% of Legal 

environment questions 

were answered correctly 

by the majority of 

graduating seniors 

 

 

MGT 210 –Organization 

and Management will 

continue to be examined to 

encourage less variation 

across course sections. 

 

MGT 314 will articulate 

more specific learning 

objectives 

 

MGT 200 will review and 

revise learning objectives. 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2010 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

Goal NOT Achieved: 

37.15% Marketing 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Learning objectives for 

MKT 220  reviewed and 

revised as needed 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives for Fall, 

2008 exam 

 

Recommendations: Hire an 

AOL director to better 

manage the process and 

improve outcomes 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL #4 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate critical 

thinking abilities  
 

1.  Our students 

will be able to 

identify various 

approaches to 

defining business 

problems 

 

2.  Our students 

will be able to 

recognize the 

impact of various 

influences 

(cultural, social, 

economics, etc.) on 

potential solutions 

to business 

problems 

 

3.  Our students 

will be able to 

identify alternative 

solutions to 

business problems, 

recognizing the 

impact on a variety 

of stakeholders 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses 

or in a MGT 498 course. 

 

Use of simulations software  

(CAPSIM, Management 

Simulation) in Mgt. 498 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

The WKU Student 

Engagement Survey 

(WKUSES) asks 3 general 

questions regarding 

perceived preparation in the 

area of critical thinking and 

problem solving.  

Beginning Spring, 2007, 

the Ford College added 2 

question related to the 

business major per se. 

DIRECT INDICATORS 
70% of the student samples 

will be scored as 

“Acceptable” or above on 

the respective scoring 

rubric. 

 

Averages scores for the 

CAPSIM software will be 

>350. 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 
1.  Ford graduating seniors 
will score at least 3.5/5 on 
all related questions. 
 
2.  Ford graduating seniors 
will also score higher than 
the university average. 
 
3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS 
Goal Achieved 

 

Students averaged  423.33 

for the CAPSIM Analysis 

 

While the goal was 

achieved this was a decline 

from the previous year. 

 

No assessment of a case 

with the grading rubric 

exists. 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 

WKUSES questions 

pertaining to this goal were 

not asked this year. 

Continue to monitor this 

goal and measure a 

specific case designed for 

this goal using the 

grading rubric. 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business disciplines 

in core areas 
 

1.  Students will be 

able to pass an exam 

of discipline 

concepts and terms 
 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam with subsections 

of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical 

Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Spring 2011 

Mean= 61.16% 

 

 

This represents a 3.3% 

increase in overall scores 

from the Spring 2010. 

 

 

 

An AOL Director has been 

hired to begin Jan. 2011. 

 

Spring 2010, faculty will 

continue to refine the 

questions and discuss what 

are the core topics for their 

discipline. 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Accounting 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness 

of information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications 

of managerial accounting 

and financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

69.2% Accounting 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

Goals partially achieved: 

68.3% of Economics 

questions were answered 

correctly by the majority 

of graduating seniors 

 

63.56% of Statistic 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Specific Learning 

Objectives for 

ECON 202 (Micro) 

ECON 203 (Macro) 

ECON 206 

(Stats) 

Being reviewed and revised 

as needed. 

 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting 

Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

Goal Achieved:  72.01% 

Finance  questions were 

answered correctly by the 

majority of graduating 

seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be sued for 

competitive advantage 

 

Understand the concepts of 

electronic commerce and 

the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

Goal Not Achieved: 

43.62% Information 

Systems questions were 

answered correctly by the 

majority of graduating 

seniors. 

 

This is the first semester 

that a new book is being 

used across all sections. 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-

related issues in analysis 

of general business 

problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-

related decisions and 

assess their effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

Goals partially achieved: 

 

a.  63.98% of the Org. & 

Mgt questions 

 

b.  55.89% of Operations 

Mgt questions 

 

c.  62.91% of Legal 

environment questions 

were answered correctly 

by the majority of 

graduating seniors 

 

 

MGT 210 –Organization 

and Management will 

continue to be examined to 

encourage less variation 

across course sections. 

 

 

MGT 314 will articulate 

more specific learning 

objectives.  A new faculty 

member for this area has 

been hired to replace a 

faculty member who was 

not teaching the objectives 

in this course. 

 

MGT 200 will review and 

revise learning objectives. 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2011 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

Goal NOT Achieved: 

47.39% Marketing 

questions were answered 

correctly by the majority 

of graduating seniors 

 

While the goal has not 

been met for this discipline 

the score represents an 

increase of over a 10% 

increase from the previous 

measurement. 

 

Learning objectives for 

MKT 220  reviewed and 

revised as needed 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives for Fall, 

2008 exam 

 

Recommendations: Embed  

the exam questions  in the 

core courses where the 

topics are being covered to 

measure  how well students  

are doing when the 

questions are not being 

given at the end of the 

program 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to communicate 

effectively in written 

and oral forms. 
 

 

1. Our students will 

be able to present 

information in a 

coherent and 

organized manner 

 

2. Our students will 

be able to deliver 

information in an 

understandable and 

audible manner 

 

3. Our students will 

be able to use 

multimedia and 

visual aids in their 

presentations 

appropriately 

 

4. Our students will 

be able to write in a 

coherent and 

organized manner 

 

5. Our students will 

be able to write 

using proper 

1.  Randomly Selected 

Video Sample of 

Presentations (n=30) 

are reviewed by course 

instructor and one other 

faculty member.  One 

assessor per department 

needed 

Classes include. 

PRE:  CIS 243 

POST:  MGT 496/498 

 

For team presentations, 

each member must have a 

3-5 minute speaking role 

for assessment. 

 

2.  Pre-and Post-writing 

samples from BA 175, 

MGT 496/498 and Senior 

Assessment courses (499) 

to be reviewed by two 

assessors from AOL Task 

Force 

 

INDIRECT 

INDICATORS: 
Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey 

of Engagement (NSSE) 

ask 4 

general questions 

regarding perceived 

It is expected that the 

average student scores 

would be 2 or higher using 

the following scale. 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

Goal Partially Achieved 

 

DIRECT 

INDICATORS 

 

Students scored the 

following in each of the 

three areas used in 

scoring this goal. 

 

Coherence and 

Organization 

Mean = 1.83 

 

Delivery 

Mean-1.83 

 

Material and Mechanics 

Mean=2.33 

 

 

 

INDIRECT 

INDICATORS: 

 

This goal was met when 

the WKUSES survey 

was conducted in the 

Spring of 200, which 

was the last time it was 

conducted.  No results 

exist for the Spring of 

2011. 

 

 

Recommendations: 

 

1. Previously it was thought 

that Comm 161 was 

teaching our students 

presentation skills.  This 

may not be the case.  Dr. 

Trawick has agreed to 

speak to the department 

head for Comm 161 to 

make sure presentation 

skills are being covered for 

our students 

 

2.  Create a video training 

module describing the 

expectations of a good 

presentations within the 

college.  All faculty would 

be encouraged to make this 

resource available to their 

students before 

presentations in the class.  

Funds from the Dean's 

office may be available. 

 

3.  Recommend to faculty 

that a common set of 

expectations be used when 

evaluating our students for 

presentations.  A rubric 

should be developed for 

faculty to use so that 

students would be evaluated 

the same in each discipline.   

The Student Research 



 

grammar and syntax 
 

 

preparation in the oral and 

written communication 

skills.  Beginning Spring, 

2007, the Ford College 

added 1 question related to 

the business major per se. 

 

 

Conference Project has a 

presentation rubric that can 

be used as a starting point 

for this rubric.  The 

committee could further 

develop this rubric and 

make a final 

recommendation.   The 

committee feels that if a 

common set of expectations 

is not developed for our 

students then we will see 

little to no improvement in 

oral presentation skills. 

 

 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate an 

awareness of legal 

and ethical issues in 

business and society 
 

 

1. Our students will 

recognize legal 

issues in business 

contexts 

 

2. Our students will 

be able to 

recognize ethical 

issues for different 

business situations 

 

3. Our students will 

demonstrate 

knowledge of 

corporate 

governance issues 

as they relate to the 

responsibilities of 

business and 

society 
 

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding social 

responsibility. 

 

DIRECT INDICATORS:  

Generate a list of ethical 

questions that can be given 

to students in MGT 200.  

 

Measure ethical awareness 

using a case method.  This 

is to be administered in 

MGT 498 (capstone course) 

 

MGT 200:  Legal 

Environment of Business 

 

Students in BA 175 will be 

required to write an essay 

on “What Business Ethics 

Means to Me”.   This 

sample will be used to 

establish a baseline. 

 

Senior Assessment courses 

will require a written case 

analysis using case selected 

by AOL Task Force each 

semester 

 

INDIRECT 

INDICATORS: 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 5 

general  questions 

regarding perceived 

preparation in the area of 

ethical and social 

responsibility 

DIRECT INDICATORS: 
70% of the students will 

score “Acceptable” or 

above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 o 

OR 2.75 on all related 

questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS: 

Students scored an average 

of 76% on a set of 

questions covering ethics.  

These questions were used 

in two classes. 

 

Students also received the 

AACSB list of ethics 

questions from McGraw 

Hills Connect component 

on standardized exams.  

Students were required to 

answer in detail a 

randomized selection of 

three of ten on the course 

final exam. Results were 

95%, 97%, and 92% 

correct, respectively. 

 

Goal Achieved for direct 

measures. 

Indirect Indicators are 

measured in the Spring 

when the WKUSES 

instrument is administered 

to all university students.  

 

Continue to monitor these 

outcomes and administer 

the ethical case component 

In MGT 498 in the Spring 

2012. 

 

The senior assessment 

course for Finance began 

discussing current ethical 

issues in business 

decisions and the impact 

of ethical behavior on 

local and global 

economies.  This was the 

result of identify a need for 

ethical awareness in all 

disciplines. 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business disciplines 

in core areas 
 

1.  Students will be 

able to pass an exam 

of discipline 

concepts and terms 
 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam with subsections of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical 

Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

Senior students will score 

significantly higher than 

freshmen overall. 

 

 

Goal  Achieved: 

 

BA 175 students scored 

36.15% and seniors scored 

65.89%: 

 

The senior exit exam score 

represents a 7.6% increase 

over the score from the 

Spring of 2011 

 

 

 

Scores for BA 175 

Freshman Students will be 

stored for comparison with 

their respective exam 

performance as graduating 

seniors in 4 to 5 years. 

 

All core courses will be 

examined for consistency 

across sections 

 

 

Faculty will continue to 

refine the questions and 

discuss what are the core 

topics for their discipline. 

 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Accounting  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness 

of information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications 

of managerial accounting 

and financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

69.25% Accounting 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

ACCT 200 adopted a new 

text and established a 

common set of topics to be 

covered across all sections.  

Emphasis will be placed on 

the overall accounting 

equation and financial 

statements.  This change 

occurred due to low scores 

for this topic on the senior 

exit exam.  
 

Embedded exam questions 

in the core courses where 

the topics are being covered 

to measure the progress of 

student learning when 

actual topic is being taught.  

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measuremen  

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

Goals achieved: 

66.56% of Economics 

questions were answered 

correctly by the majority 

of graduating seniors 

 

66.61% of Statistic 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Embedded exam questions 

in the core courses where 

the topics are being 

covered to measure the 

progress of student learning 

when actual topic is being 

taught.  

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting 

Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

Goal Achieved: 84.48% 

Finance  questions were 

answered correctly by the 

majority of graduating 

seniors 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Embedded exam questions 

in the core courses where 

the topics are being covered 

to measure the progress of 

student learning when 

actual topic is being taught.  

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be sued for 

competitive advantage 

 

Understand the concepts 

of electronic commerce 

and the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

Goal Not Achieved: 

57.07% Information 

Systems questions were 

answered correctly by the 

majority of graduating 

seniors. 

 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Embedded exam questions 

in the core courses where 

the topics are being covered 

to measure the progress of 

student learning when 

actual topic is being taught.  

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-related 

issues in analysis of 

general business problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-related 

decisions and assess their 

effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

Goals partially achieved: 

 

a.  70.87% of the Org. & 

Mgt questions 

 

b.  51.57% of Operations 

Mgt questions 

 

c.  65.4% of Legal 

environment questions 

were answered correctly 

by the majority of 

graduating seniors 

 

 

MGT 210 –Organization 

and Management will 

continue to be examined to 

encourage less variation 

across course sections. 

 

 

MGT 314 will articulate 

more specific learning 

objectives 

 

MGT 200 will review and 

revise learning objectives. 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives 

 

Embedded exam questions 

in the core courses where 

the topics are being 

covered to measure the 

progress of student learning 

when actual topic is being 

taught.  

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Fall 2011 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measuremen  

Methods 

Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment Exam 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

Goal NOT Achieved: 

51.57% Marketing 

questions were answered 

correctly by the majority 

of graduating seniors 

 

Learning objectives for 

MKT 220  reviewed and 

revised as needed 

 

 

Review and Revise exam 

questions to be 

commensurate with new 

learning objectives for 

Spring 2012 

 

Embedded exam questions 

in the core courses where 

the topics are being covered 

to measure the progress of 

student learning when 

actual topic is being taught.  

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 

Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to communicate 

effectively in written 

and oral forms. 
 

 

1. Our students will be 

able to present 

information in a 

coherent and organized 

manner 

 

2. Our students will be 

able to deliver 

information in an 

understandable and 

audible manner 

 

3. Our students will be 

able to use multimedia 

and visual aids in their 

presentations 

appropriately 

 

4. Our students will be 

able to write in a 

coherent and organized 

manner 

 

5. Our students will be 

able to write using 

proper grammar and 

syntax 

1.  Randomly Selected Video 

Sample of Presentations (n=30) 

are reviewed by course 

instructor and one other faculty 

member.  One assessor per 

department needed. Classes 

include: 

PRE:  CIS 243 

POST:  MGT 496/498 

 

For team presentations, each 

member must have a 3-5 

minute speaking role for 

assessment. 

 

2.  Pre-and Post-writing 

samples from BA 175, MGT 

496/498 and Senior 

Assessment courses (499) to be 

reviewed by two assessors from 

AOL Task Force 

 

INDIRECT INDICATORS: 
Since 2002 

The WKU Student Engagement 

Survey (WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 4 

general questions regarding 

perceived preparation in the 

oral and written 

communication skills.  

Beginning Spring, 2007, the 

Ford College added 1 question 

related to the business major 

per se. 

It is expected that the 

average student 

scores would be 2 or 

higher using the 

following scale. 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating 

seniors will score at 

least 3.5/5 on all 

related questions. 

 

2.  Ford graduating 

seniors will also 

score higher than the 

university average. 

 

3.  Ford graduating 

seniors will score at 

least 3.5/5 on all 

related questions 

relating to major 

course work. 

Goal Achieved for 

Written 

Communication. 

 

DIRECT 

INDICATORS 

 

Students scored the 

following in each of 

the three areas used in 

scoring this goal. 

 

Coherence and 

Organization 

Mean = 2.3 

 

Material and 

Mechanics 

Mean=2.18 

 

 

 

INDIRECT 

INDICATORS: 

 

This goal was met 

when the WKUSES 

survey was conducted 

in the Spring of 2012. 

 

 

Recommendations: 

 

Continue to monitor 

these outcomes and 

measure again in a year 

after the 

recommendations for oral 

communication have 

been implemented by the 

English department for 

Comm 161. 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Students will 

demonstrate an 

awareness of  

ethical issues in 

business and society 

 

 

1. Our students will 

recognize legal 

issues in business 

contexts 

 

2. Our students will 

be able to 

recognize ethical 

issues for different 

business situations 

 

3. Our students will 

demonstrate 

knowledge of 

corporate 

governance issues 

as they relate to the 

responsibilities of 

business and 

society 
 

 

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding social 

responsibility. 

 

DIRECT INDICATORS:  

Generate a list of ethical 

questions that can be given 

to students in MGT 200.  

 

Measure ethical awareness 

using a case method.  This 

is to be administered in 

MGT 498 (capstone course) 

 

MGT 200:  Legal 

Environment of Business 

 

Students in BA 175 will be 

required to write an essay 

on “What Business Ethics 

Means to Me”.   This 

sample will be used to 

establish a baseline. 

 

Senior Assessment courses 

will require a written case 

analysis using case selected 

by AOL Task Force each 

semester 

 

INDIRECT 

INDICATORS: 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 5 

general  questions 

regarding perceived 

preparation in the area of 

ethical and social 

responsibility 

DIRECT INDICATORS: 
It is expected that the 

average student scores 

would be 2 or higher using 

the following scale. 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

 

DIRECT INDICATORS: 

 

Students Scored a 1.97 

 

Goal Achieved for indirect 

measures. 

 

Students scored a 4.5/5 on 

the WKUSES instrument.  

 

While the direct measure 

from case analysis for this 

goal was not achieved this 

score does not warrant 

major changes at this time 

given the direct measure 

results from the fall 2011. 

 

Recommendations: create 

a case dealing only with 

ethics and measure this 

goal again in Mgt 498 for 

the fall of 2012.  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL #3 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate the 

ability to 

strategically use 

information 

technology 
 

 

1. Our students will 

demonstrate the 

ability to identify 

the strategic use of 

information 

technology 

networks into 

strategic 

applications 
 

DIRECT 

INDICATORS 

 

Measure the strategic use 

of information 

technology using a case 

method.  This is to be 

administered in MGT 498 

(capstone course) 

 

INDIRECT 

INDICATORS:  

 

 Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey 

of Engagement (NSSE) 

ask 2 general questions 

regarding perceived 

preparation on 

technology   

DIRECT INDICATORS 

It is expected that the 

average student scores 

would be 2 or higher using 

the following scale for this 

rubric. 

 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

 

 

DIRECT INDICATORS 

 

Goal not achieved, 

 

Student Scores: 

Mean=1.67 

 

52.5% of the students were 

able to identify two or 

more strategic uses of 

information technology. 

 

 

 

 

 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Goal achieved 

(4.25/5) 

 

 

While the direct measure 

from case analysis for this 

goal was not achieved the 

rubric required at least 4 

different strategic uses of 

IT be identified for an 

“Admirable Score” 

 

Students were not told to 

identify as many 

opportunities for the 

strategic use of IT in the 

case. 

 

 

Recommendations: 

 

Revise the grading rubric 

to reflect a more realistic 

expectation for the number 

of strategic uses of IT in the 

case and make sure 

students are to identify as 

many strategic uses of IT as 

possible. 

 

Make the grading rubric 

known to all faculty to 

make sure these concepts 

are being covered where 

appropriate. 

 

This goal should be 

measured again in Mgt 498 

for the spring 2013. 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL #4 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

demonstrate critical 

thinking abilities  
 

1.  Our students 

will be able to 

identify various 

approaches to 

defining business 

problems 

 

2.  Our students 

will be able to 

recognize the 

impact of various 

influences 

(cultural, social, 

economics, etc.) on 

potential solutions 

to business 

problems 

 

3.  Our students 

will be able to 

identify alternative 

solutions to 

business problems, 

recognizing the 

impact on a variety 

of stakeholders 
 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses 

or in a MGT 498 course. 

 

Use of simulations 

software  (CAPSIM, 

Management Simulation) 

in Mgt. 498 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

The WKU Student 

Engagement Survey 

(WKUSES) asks 3 general 

questions regarding 

perceived preparation in 

the area of critical thinking 

and problem solving.  

Beginning Spring, 2007, 

the Ford College added 2 

question related to the 

business major per se. 

DIRECT INDICATORS 
70% of the student samples 

will be scored as 

“Acceptable” or above on 

the respective scoring 

rubric. 

 

Averages scores for the 

CAPSIM software will be 

>350. 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

 
1.  Ford graduating seniors 
will score at least 3.5/5 on 
all related questions. 
 
2.  Ford graduating seniors 
will also score higher than 
the university average. 
 
3.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions 

relating to major course 

work. 

DIRECT INDICATORS 
 

The case was administered 

in MGT 498 and needs to 

be assessed using the 

grading rubric. 

 

 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

Goal Achieved 

 

Students Averaged 4.07 on 

the WKUSES questions 

related to this goal. 

Students continue to do 

well on the CAPSIM 

software.  The committee 

will be looking at 

developing another 

measure for this goal 

using a mini case and 

updated rubric. 

 



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL #5 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will be 

able to explain the 

increasingly 

integrated world 

economy and the 

forces behind this 

integration 
 

1. Our students will 

be able to identify 

issues with global 

trading  

 

2. Our students will 

have an 

understanding of 

global business 

concepts 
  

Note:  This goal 

corresponds to one of the 

SACS QEP goals 

regarding understanding 

a diverse global society. 

 

DIRECT INDICATORS: 

Two raters will assess a 

sample (min. N=30) of 

written Case Analyses 

assigned in Senior 

Assessment (499) courses. 

 

 

 

 

INDIRECT 

INDICATORS: 

Since 2002 

The WKU Student 

Engagement Survey 

(WKUSES) and the 

National Student Survey of 

Engagement (NSSE) ask 4 

general questions 

regarding perceived 

preparation in the global 

awareness.  Beginning 

Spring, 2007, the Ford 

College added 2 questions 

related to the business 

major per se. 

 

 

 

DIRECT INDICATORS 
It is expected that the 

average student scores 

would be 2 or higher using 

the following scale from 

the grading rubric. 

 

1= amateur 

2=acceptable 

3= admirable 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Ford graduating seniors 

will score at least 3.5/5 on 

all related questions. 

 

2.  Ford graduating seniors 

will also score higher than 

the university average. 

 

 

DIRECT INDICATORS 
 

Goal not achieved. 

 

Mean = 1.71 

 

 

 

 

 

INDIRECT 

INDICATORS: 

 

1.  Goal achieved 

Mean = 3.96/5 

 

 

2.  Goal achieved 

 

 

GFCOB mean = 4/5 

University mean = 3.38/5 

Recommendations: 

reevaluate the grading 

rubric to make sure it was 

consistent with the case 

used in MGT 498. 

 

Create a case dealing only 

with global issues and 

measure this goal again in 

Mgt 498 for the fall of 

2012. 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Overall  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Our students will 

have a basic 

knowledge of the 

business disciplines 

in core areas 
 

1.  Students will be 

able to pass an exam 

of discipline 

concepts and terms 
 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam with subsections 

of: 

Accounting 

Economics 

Finance 

Information Systems 

Legal/Ethical 

Environment 

Marketing 

Organization & 

Management 

Operations Management 

Statistics 

 

 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

Students will score at least 

a 70% on embedded 

questions 

 

Students will score at least 

60% on the senior exit 

exam. 

 

 

Goal  Achieved 

 

Overall Score for Senior 

Exit Exam 

Mean=66.7% 

 

 

 

Embedded Scores 

Mean=77.5% 

 

Both scores show 

improvement over the 

results from last semester. 

 

Faculty will continue to 

refine the questions and 

discuss what are the core 

topics for their discipline. 

 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Accounting  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 

 

 

 

 

Students will understand: 

 

The nature and usefulness 

of information provided by 

financial statements 

 

The effect of business 

transactions on accrual 

based financial statement 

elements and cash flows 

 

The different applications 

of managerial accounting 

and financial accounting 

 

Managers’ needs in 

reporting costs differently 

for varied purposes 

 

The selection of relevant 

information for managerial 

decision-making 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the Accounting questions 

correct 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goals Achieved 

 

Overall Score for Senior 

Exit Exam 

Mean= 73.1% 

 

 

Embedded Scores 

Mean=83.85% 

 

Review and Revise exam 

questions to be 

commensurate with any 

new learning objectives 

 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Economic  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Tradeoffs and how to 

calculate costs: opportunity 

costs and sunk costs 

 

Marginal/incremental 

analysis 

 

People respond to 

incentives 

 

Costs and benefits of trade 

 

Costs and Benefits of 

Markets 

 

Supply, demand and 

equilibrium 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the Economics and 

Statistics  questions 

correct 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goals  Achieved 

 

Overall Score for Senior 

Exit Exam 

 

Econ. 

Mean=77.6% 

 

Econ. Stats 

Mean=65.07% 

 

Embedded Scores 

Econ. 

Mean=71.06% 

 

Econ. Stats 

Mean=81.04% 

 

 

Specific Learning 

Objectives for 

ECON 202 (Micro) 

ECON 203 (Macro) 

ECON 206 

(Stats) 

Being reviewed and 

revised as needed. 

 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Finance  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 A business student should 

have an understanding of 

 

General Finance 

. 

Time Value of Money 

. 

Risk & ROR 

. 

Bond Valuation 

. 

Equity Valuation 

. 

Capital Budgeting Analysis 

. 

Capital Budgeting 

Techniques 

. 

Cost of Capital 

. 

Dividend Policy 

. 

Markets and investments 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the Finance questions 

correct 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goals Achieved 

 

Overall Score for Senior 

Exit Exam 

Mean=80.7% 

 

Embedded Scores 

Mean=79.41% 

 

 

Review and Revise exam 

questions to be 

commensurate with any 

new learning objectives 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Information Systems 

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will: 

 

Understand the 

organizational impact of 

information systems and 

how IT can be used for 

competitive advantage 

 

Understand the concepts of 

electronic commerce and 

the new economy 

 

Be aware of the emerging 

trends and technologies 

(such as “intelligent 

computing” 

 

Recognize information 

technologies potentially 

harmful impact on people 

and information security 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the Information Systems 

questions correct 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goals Partially Achieved 

 

 

Overall Score for Senior 

Exit Exam Score for IS 

Mean=51.1% 

 

 

 

Review and Revise exam 

questions to be 

commensurate with any new 

learning objectives 

 

Recommendations:   Faculty 

needs to discuss why the 

embedded questions results 

are not meeting objectives. 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

 

A new book for all sections 

will be used in the Fall 

2012. 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Management  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

Includes sub areas: 

Organization and 

Management 

Operations Management 

Legal Environment 

 

 

Students will be able to: 

Identify operations-related 

issues in analysis of 

general business problems 

 

Understand and 

adequately address the 

interdependency between 

operations and other 

organizational functions 

 

Identify operations-related 

decisions and assess their 

effectiveness 

 

Explain, predict and know 

how to influence behavior 

in organizations 

 

Identify the key concepts 

and principles in 

organizational behavior 

including personality 

theories, motivation, team 

management and 

leadership. 

 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses (499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the questions correct in the 

following sub-areas: 

Organization & 

Management 

 

Operations Management 

 

Legal Environment 

 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goals partially achieved: 

 

 

Overall Score for Senior 

Exit Exam 

MGT 

Mean=72.2% 

 

OPS 

Mean=56.9% 

 

Legal 

Mean=67.5% 

 

Embedded Scores 

MGT 

Mean=91.74% 

Ops 

Mean=76.29% 

 

Legal 

Mean=63.12% 

MGT 210 –Organization 

and Management will 

continue to be examined to 

encourage less variation 

across course sections. 

 

 

MGT 314 will continue to 

revise its learning 

objectives and questions 

for the senior exit exam.  

Embedded exam scores are 

improving since the 

addition of a new faculty 

member in this area. 

  

MGT 200 will review and 

revise learning objectives. 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

 

  



 

ASSURANCE OF LEARNING FOR BACHELOR OF SCIENCE IN BUSINESS Spring 2012 

 

LEARNING GOAL # 6 

 

Marketing  

Discipline Knowledge 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

 Students will understand: 

 

Understand the marketing 

concept 

 

Understand market 

segmentation and target 

marketing 

 

Understand the marketing 

mix 

 

Understand branding and 

positioning 

 

Understand customer 

satisfaction 

 

Pretest:  BA 175; 

Posttest:  Senior 

Assessment courses 

(499) 

 

100 

Multiple-choice 

Question Assessment 

Exam 

 

The pretest exam given in 

BA175 is only 

administered in the Fall. 

 

The majority of  Senior 

students will get 60% of 

the Marketing questions 

correct 

 

 

Students will score at least 

a 70% on embedded 

questions 

 

Goal Partially Achieved: 

 

Overall Score for Senior 

Exit Exam 

Mean=50.1% 

 

Embedded Scores 

Mean=68.63% 

 

 

Review and Revise exam 

questions to be 

commensurate with any new 

learning objectives 

 

Recommendations:   Faculty 

needs to discuss why the 

embedded questions results 

are not meeting objectives. 

 

Continue to use embedded 

questions so continuous 

improvement discussions 

can take place within the 

departments. 

 

 

 

  



 

ASSURANCE OF LEARNING FOR MBA DEGREE  2007-2008 
 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:   

Students will 
demonstrate effective 
leadership. 

 
 

#1 They will be able 
to use oral and 
written 
communication 
effectively. 
 
 
 

DIRECT INDICATORS: Oral 
 
1.  Course embedded 
methods will be used for 
both oral and written 
assignments.  The timing 
will be alternate years for 
each (once every 2 years).   
 
a. Oral presentations 
made in BA 590 
(Strategy/Capstone) will 
be sampled and assessed 
using an agreed-upon 
rubric.  At least 2 must be 
judges other than the 
professor who graded the 
presentation in the course 
will apply the rubric to 
videos of oral 
presentations.  
 
A rubric was created in 
consultation with faculty 
who teach communication 
as part of their course and 
using managerial 
communication resources. 
 
The 5 dimensions in the 
rubric are:  

1. eye contact, 
2. stance, 
3. gestures,  
4. voice, and  
5. use of visual 

DIRECT INDICATORS: Oral 
 
It is expected that all 
sampled speakers would 
score between 3 and 5 
(fair, good, or excellent) 
on all 5 dimensions in the 
rubric.   
 
Any shortcoming (Scores 
of “unacceptable” or 
“poor”) will be discussed 
and appropriate follow-up 
will occur. 
 
NOTE: In 2008 we assessed 
2 types of student 
presentational oral 
communication: prepared 
and extemporaneous.  We 
decided that for the future 
we would assess prepared 
oral presentations and 
include any 
communication by 
students during those 
presentations – and 
consider it all one 
presentation.  We would 
no longer separate 
“extemporaneous” 
comments from the 
prepared comments.   
 
 
 

DIRECT INDICATORS: Oral 
 
ENGLISH:  A threshold 
issue of international 
students using acceptable 
English was discovered in 
the presentation 
assessments. 
 
1. Eye contact: The 
median rating was 4; no 1-
2 scores. 
 
2. Stance: Bimodal 
distribution – 4.5 median 
on some students but 2 
(poor) score on another 
team of students. 
 
3. Gestures: The median 
rating was 2.5; some 
students did score at 2 
(poor). 
 
4. Voice:  The median 
rating was 3.5 but none 
were 2 (poor). 
 
5. Visual Aids: All speakers 
used PowerPoints (PPTs).  
No student scored 1 or 2.  
However, raters could not 
agree on the most 
effective use of PPTs. 
 
NOTE: Some comments on 

ORAL COMMUNICATION 
 
IN RESPONSE TO DIRECT 
INDICATOR: EMBEDDED 
METHOD: 
 
ENGLISH: English 
competence is assured 
administratively by 
entrance requirements: 
acceptable TOEFL scores 
or, alternatively, the 
completion of ESLI. 
 
Meetings were held with 
ESLI leadership and 
oral/written 
communication issues 
discussed.  Outcome of 
meetings was: 
     1. Strengthening the 
testing required for ESLI 
graduates heading toward 
the MBA program. 
     2. Monitoring the 
success (pass/fail) rates for 
ESLI students interested in 
the MBA program. 
 
ORAL COMMUNICATION 
RUBRIC: Students did meet 
expectations in the areas 
of eye contact, voice, and 
use of visual aids.  No 
intervention or curricular 
ideas are necessary.  



 

aids.   
 
Raters can score a speaker 
on a 5-step scale running 
from excellent to 
unacceptable on each of 
the 5 categories.  
 
 
 
 
 
 
INDIRECT INDICATORS: 
Oral  
 
An annual survey will be 
created to assess a variety 
of feedback from MBA 
students.  For Fulltime 
MBA students this would 
be an “Exit Survey” and 
for PMBA students it is a 
“Mid-Program Survey” 
after their 1

st
 year and an 

“Exit Survey” after their 
2

nd
 year. One our more 

items will be constructed 
to gauge student 
assessment relating to 
oral communication. 
 
 
b. Written 
communication 
 
DIRECT INDICATORS: 
Written Papers written in 
BA 517 (Advanced 
Marketing) will be 
assessed using an agreed-
upon rubric. At least 2 

 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
Oral  
 
Some target expectation 
will be identified 
depending upon the 
format of the question(s).  
 
 
 
 
 
 
 
 
 
 
 
 
 
DIRECT INDICATORS: 
Written 
Target indicators were 
only considered and not 
established.   
 
 
 
 
INDIRECT INDICATORS: 

the student’s 
“extemporaneous 
comments” were also 
made in the 2008 report. 
 
 
 
 
 
INDIRECT INDICATORS: 
Oral 
 
Data will be collected 
annually but analysis for 
AOL will be scheduled to 
coincide with the next 
rotation using Direct 
Measures on Oral 
Communication (in 2 
years). 
 
 
 
 
 
 
DIRECT INDICATORS: 
Written 
Papers were only 
informally discussed with 
the instructor of the 
course. 
 
 
 
 
 
 
INDIRECT INDICATORS: 
Written 
 
1. The SPC (faculty 

      However, since some 
students did not meet the 
“Desired Outcomes” in the 
areas of “Stance” and 
“Gestures” the assessors 
discussed creating an on-
demand resource to which  
 
students and faculty could 
refer.  Discussion with the 
Communication Dept. 
concerning the Public 
Speaking course content. 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
WRITTEN 
COMMUNICATION 
Discussion at the college 
level – at the Strategic 
Planning Council (SPC) – 
indicated that many GFCB 
students need to improve 
their written 
communication.   
 
A committee was formed 
in the SPC to create a 
resource to assist students 
in achieving general 
competency in writing. 



 

judges other than the 
professor who graded the 
papers in the course will 
apply the rubric. 
 
INDIRECT INDICATORS: 
Written 
 
1. Discussion among 
faculty and advisors at the 
Strategic Planning Council 
(SPC) focused upon the 
widespread lack of writing 
preparedness among 
business students.  
2. An annual survey will 
be created to assess a 
MBA student feedback.  
For Fulltime MBA students 
this would be an “Exit 
Survey” and for PMBA 
students it is a “Mid-
Program Survey” after 
their 1

st
 year and an “Exit 

Survey” after their 2
nd

 
year.  
 
One our more items will 
be constructed to gauge 
student assessment 
relating to written 
communication. 

Written  
 
1. The SPC targeted 
general competency as a 
standard for writing.  
 
 
2. Some target expectation 
will be identified 
depending upon the 
format of the question(s).  
 

members) felt that many 
students were falling 
below general 
competency in a number 
of areas relating to writing  
 
 
2. Data will be collected 
annually but analysis for 
AOL will be scheduled to 
coincide with the next 
rotation using Direct 
Measures on Written 
Communication (in 2 
years). 

 
The SPC committee will 
report back on progress 
toward this objective at 
the college level. 

 

  



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:   

Students will 
demonstrate effective 
leadership. 

 

#2 They will be able 
to work effectively 
in a team 
environment 

DIRECT INDICATORS:  
 
Since the MBA program is 
contemplating the 
addition of teams as a 
structural component to 
the MBA program options 
a task team will discuss 
establishing a 
methodology for assessing 
whether students are 
competent at working 
together in teams.  The 
best indicators are 
behavioral. 
 
INDIRECT INDICATORS: 
 
Professors, program 
administrators, and 
students can and do 
report problems relating 
to a lack of teamwork 
skills with the MBA 
program.   
 

DIRECT INDICATORS: 
 
The MBA program leaders 
have a target that the 
MBA students should be 
above-average in their 
teamwork skills and their 
successes on projects 
which are performed by 
teams.   
 
No rubric has been 
established. 
 
INDIRECT INDICATORS: 
 
Many assignments within 
the MBA program are 
team projects.  Faculty 
expect “A” performance 
on such projects. 

DIRECT INDICATORS: 
 
No direct indicators are 
collected. 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
In some classes team 
projects are not “A” work.  
While some of the less-
than-excellent work is 
based upon other factors, 
teamwork is one 
important factor. 

WORKING IN TEAMS: 
 
Considerable discussion 
went into program design 
as the new program 
options of an executive 
type (Professional MBA – 
PMBA) and a full-time 
MBA are being considered. 
 
The MBA committee and 
MBA administrators are 
discussing making the 2 
program options lock-step 
and cohort based.  This 
would put great emphasis 
on teams and teamwork. 

 

  



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#3 They will 
understand ethical 
issues in 
organizations 

DIRECT INDICATORS 
 
There is discussion among 
MBA faculty concerning 
how to best assess ethical 
understanding.  One 
thought is to assess 
decisions into which 
ethical issues are 
embedded.  Another 
thought offered is to 
embed questions into 
courses in which ethics 
plays an important role. 
 
No approach is adopted 
 
INDIRECT INDICATORS:   

DIRECT INDICATORS 
 
Faculty, MBA 
administrators, and faculty 
agree that MBA students 
should be very aware of 
ethical issues in 
organizations and 
demonstrate a high level 
of ethical development 
themselves. 
 
No formal target is 
adopted. 
 
 
INDIRECT INDICATORS: 
 
 

DIRECT INDICATORS 
 
No data is collected. 
 
INDIRECT INDICATORS: 
 
 

ETHICAL 
UNDERSTANDING: 
 
Informal task group will run 
a beta test in 2009-10 to 
create a structure for 
formal assessment. 
 
A new course, BA 520 
(Critical Thinking and 
Business Ethics), was 
created based upon the 
lack of coverage and in 
accordance with the AOL 
competencies adopted. 

 

  



 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

BUSINESS 
KNOWLEDGE:  
Graduates will have 
a solid 
understanding of the 
knowledge within 
the relevant business 
disciplines  

#4 Graduates will 
have a thorough 
knowledge of best 
practices and 
information in 
business  

DIRECT INDICATORS: 
 
ETS Major Fields Test 
(MFT) will be taken by all 
students graduating in the 
spring or summer term.  
This exit exam includes at 
least ½ of all Online MBAs. 
 
The MFT is the only 
comprehensive national 
assessment for program 
evaluation of its kind.  It 
assesses mastery of 
concepts, principles and 
knowledge expected of 
students who have or are 
near completing the MBA.  
It is developed by a 
national panel of subject 
matter experts, and is 
based on core curriculum 
content identified in a 
national program survey. 
 
 
 
INDIRECT INDICATORS: 
 
Feedback from faculty 
about student 
preparedness for core 
MBA classes. 
 
 
 

DIRECT INDICATORS: 
 
Students in each delivery 
method will score in the 
50

th
 percentile or higher 

 
Scores on the ETS MFT 
range from 220 to 300. 
Percentiles and 
distributions for both 
institutional and individual 
data is provided by ETS. 
 
 
INDIRECT INDICATORS: 
 
Faculty indicate that 
foundational preparation 
is sufficient.  
 

DIRECT INDICATORS: 
 
Online = 255.45; 75 
percentile 
 
The ETS MFT score is the 
top 25% for educational 
institutions in the US. 
 
INDIRECT INDICATORS: 
 
Multiple indicators 
indicate ineffectiveness of 
current foundational 
approaches. 
 

BUSINESS KNOWLEDGE: 
EXIT 
 
The very high score 
indicates several things: 
confirmation of the 
adequacy of the 
curriculum; entrance 
requirements, and 
instruction. 
 
The new program options 
starting in the near future 
(Full-time and 
Professional) will be tested 
as well in the future. 
 
An on-demand 
preparatory course called 
“MBA Foundation 
Modules” (BA 502) was 
created in response to 
multiple indicators that 
requiring eight 
undergraduate courses for 
preparation was 
ineffective.  The MBA 
Committee assembled 
materials from multiple 
sources to create a 
program which would be 
adequate preparation for 
the MBA curriculum for 
students lacking a recent 
business degree.  
 
 
. 

 



 

 

Learning Goal #3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 

STRATEGIC 

THINKING:   

Our students and 

graduates will be 

able to think 

critically and 

innovatively and be 

able to apply 

strategic thinking in 

a changing business 

environment 

#5 They will be able 

to identify and 

analyze problems at 

the organizational 

level 

DIRECT INDICATORS: 
A course embedded method 
was repeated in the MBA 
Strategic Business 
Applications (BA 590) course.  
CAPSIM, a popular 
management simulation in 
capstone business courses, 
was conducted and assessed.  
There is scoring in the 
simulation with ratings 
provided by CAPSIM. 
 
Using CAPSIM measures both 
the ability to identify and 
analyze at the macro level; it 
also forces to student to 
apply the solutions in a real-
world scenario.  Therefore 
Objectives 6 and 7 were 
measured together using 
CAPSIM. 
 
INDIRECT INDICATORS: 
Exit survey (Explained above) 
The 2 items on this Learning 
Objective are Overall, the 
courses have helped me to… 
a) “think more critically and 
analytically” and b) “be more 
innovative in my thinking.”  
The 5-step Likert-style 
response set is “strongly 
disagree (1),” “disagree (2),” 
“neutral (3),” “agree (4),” and 
strongly agree (5).” 
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 
 

A new course, BA 520 
(Critical Thinking and 
Business Ethics), was 
created based upon the 
lack of coverage and in 
accordance with the AOL 
competencies adopted 



 

LEARNING GOAL # 3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 
STRATEGIC 
THINKING:   
Our students and 
graduates will be 
able to think 
critically and 
innovatively and be 
able to apply 
strategic thinking in 
a changing business 
environment  
 
 
 
 

#6 They will be able 
to apply solutions to 
organizational-level 
problems (including 
conventional, 
innovative, 
integrative and 
critical solutions) 

DIRECT INDICATORS: 
 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
INDIRECT INDICATORS: 
 
 
 

DIRECT INDICATORS: 
 
70% of the student 
samples will be scored 
as “Acceptable” or 
above on the 
respective scoring 
rubric. 
 
INDIRECT 
INDICATORS: 
 
It is expected that 

students will score a 4 

out of 5 as an average 

on the question 

 

DIRECT INDICATORS: 
 
 
 
INDIRECT 
INDICATORS: 
 
 
 

A new course, BA 520 
(Critical Thinking and 
Business Ethics), was 
created based upon the 
lack of coverage and in 
accordance with the 
AOL competencies 
adopted. 
 
BA 512 (Problem 
Solving and Data 
Modeling) was changed 
from 1.5 to 3 credit 
hours.  This change was 
based upon feedback 
from both students and 
faculty that students 
were unable to perform 
all of the data analysis 
demanded in the 
quantitative-oriented 
MBA courses in the ½ 
course format. 
 

 

 

 

  



 

ASSURANCE OF LEARNING FOR MBA DEGREE 2008-2009 
 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership 
 

#1 They will be able 
to use oral and 
written 
communication 
effectively. 
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 

 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate effective 
leadership. 

 

#2 They will be able 
to work effectively 
in a team 
environment 

DIRECT INDICATORS:  
 
 
INDIRECT INDICATORS: 
 
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 
 

 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate effective 
leadership. 

 

#3 They will 
understand ethical 
issues in 
organizations 

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS:   

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS: 
 
 
 

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS: 
 
 

 

 

 



 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

BUSINESS 
KNOWLEDGE:  
Graduates will have 
a solid 
understanding of 
the knowledge 
within the relevant 
business disciplines  

#4 Graduates will 
have a thorough 
knowledge of best 
practices and 
information in 
business  

DIRECT INDICATORS: 
 
ETS Major Fields Test 
(MFT) will be taken by all 
students graduating in the 
spring or summer term.  
This exit exam includes all 
of the new Full-time MBA 
program students along 
with at least ½ of all Online 
MBAs. 
 
 
 
INDIRECT INDICATORS: 
Feedback from faculty 
about student 
preparedness for core 
MBA classes. 
 
 

DIRECT INDICATORS: 
 
Students will score in the 
50

th
 percentile or higher 

 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
Faculty indicate that 
foundational preparation 
is sufficient.  
 

DIRECT INDICATORS: 
 
Online = 255.44; 78 
percentile 
 
The Online MBA score is 
again in the top 25% for 
educational institutions in 
the US (22%). 
 
Full-time = 248.71; 41 
percentile 
 
The 1

st
 MFT score for the 

Full-time program is a little 
below our target of (41% 
vs. 50%) 
 
 
 
INDIRECT INDICATORS: 
 
New foundational process 
still being evaluated. 
 

BUSINESS KNOWLEDGE:  
EXIT 
 
Online MBAs continue to 
achieve excellence in 
learning as reflected in this 
test. 
 
Over ½ of the students in 
the new Full-time MBA 
cohort are international 
students.  For these 
students, English is not 
their first language.  One 
factor, therefore, is that 
the 41

st
 percentile score is 

a very reasonable score 
considering the English 
issue with the cohort. 
 
Professional MBA students 
will be included next year – 
the first graduating class. 

 

 

 

 

 

 

 



 

 

LEARNING GOAL #3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 

STRATEGIC 

THINKING:  Our 

students and 

graduates will be 

able to think 

critically and 

innovatively and be 

able to apply 

strategic thinking in 

a changing business 

environment 

#5 They will be able 

to identify and 

analyze problems 

at the 

organizational level 

And 

#6 They will be able 

to apply solutions 

to organizational-

level problems 

(including 

conventional, 

innovative, 

integrative and 

critical solutions) 

DIRECT INDICATORS: 
 
A course embedded 
method was used in the 
MBA Strategic Business 
Applications (BA 590) 
course.  CAPSIM, a popular 
management simulation in 
capstone business courses, 
was conducted and 
assessed.  There is scoring 
in the simulation with 
ratings provided by 
CAPSIM. 
 
Using CAPSIM measures 
both the ability to identify 
and analyze at the macro 
level; it also forces to 
student to apply the 
solutions in a real-world 
scenario.  Therefore 
Objectives 6 and 7 were 
measured together using 
CAPSIM. 
 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 

DIRECT INDICATORS: 
 
CAPSIM and our Strategy 
professor provided the 
following scoring rubric: 
     <350         Amateur 
     350-500   Acceptable 
     >500         Admirable 
 
Desired Outcome target is 
the upper end of 
“Acceptable” with an 
optimistic goal of reaching 
“Admirable”. 
 
 
DIRECT INDICATORS: 
70% of the student 
samples will be scored as 
“Acceptable” or above on 
the respective scoring 
rubric. 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that students 

will score a 4 out of 5 as 

an average on the 

DIRECT INDICATORS: 
 
The professor in BA 590 
reported that the students 
scored ranged from the 
upper portions of the 
“Acceptable” range to the 
lower portion of the 
“Admirable” range. 
 
INDIRECT INDICATORS: 
 
 
 

STRATEGIC ANALYSIS AND 
APPLICATION 
 
The MBA program is very 
satisfied with the macro 
analysis and 
implementation skills 
demonstrated by MBA 
students. 
 
However, in the future the 
scores will be reviewed by 
at least 2 faculty members 
not involved in teaching 
that particular course at 
the time.  This will comply 
with the best practices in 
using course embedded 
assessment methods.  



 

Overall, the courses have 
helped me to… a) “think 
more critically and 
analytically” and b) “be 
more innovative in my 
thinking.”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 
 

question 

 
 

 

  



 

ASSURANCE OF LEARNING FOR MBA DEGREE 2009-2010 
 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective 
leadership. 

 
 

#1 They will be able 
to use oral and 
written 
communication 
effectively. 
 
 
 

DIRECT INDICATORS: Oral 
 
1.  Course embedded 
methods will be used for both 
oral and written assignments.  
The timing will be alternate 
years for each (once every 2 
years).   
 
a. Oral presentations made 
in BA 592 (“Business 
Communication”) will be 
sampled and assessed using 
the same agreed-upon rubric 
used in 2008.   
 
At least 2 must be judges 
other than the professor who 
graded the presentation in 
the course will apply the 
rubric to videos of oral 
presentations.  
 
The 5 dimensions in the 
rubric are:  

6. eye contact, 
7. stance, 
8. gestures,  
9. voice, and  
10. use of visual aids.   

 
Raters can score a speaker on 
a 5-step scale running from 
excellent to unacceptable on 
each of the 5 categories.  
 

DIRECT INDICATORS: Oral 
 
It is expected that all 
sampled speakers would 
score between 3 and 5 
(fair, good, or excellent) 
on all 5 dimensions in the 
rubric.   
 
Any shortcoming (Scores 
of “unacceptable” or 
“poor”) will be discussed 
and appropriate follow-
up will occur. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DIRECT INDICATORS: Oral 
 
ENGLISH:  A threshold 
issue of international 
students using acceptable 
English was discovered in 
the presentation 
assessments. Raters 
believed that the low 
volume and some other 
verbal communication 
shortcomings in the 
sample was based upon 
some level of lack of 
command of English.   
 
1. Eye contact: The 
median rating was 4; no 
1-2 scores. 
 
2. Stance: Bimodal 
distribution – 4.5 median 
on some students but 2 
(poor) score on another 
team of students. 
 
3. Gestures: The median 
rating was 2.5; some 
students did score at 2 
(poor). 
 
4. Voice:  The median 
rating was 3.5 but none 
were 2 (poor). 
 
5. Visual Aids: All 

ORAL COMMUNICATION 
 
IN RESPONSE TO DIRECT 
INDICATOR: EMBEDDED 
METHOD: 
 
ENGLISH: English 
competence is assured 
administratively by 
entrance requirements: 
acceptable TOEFL scores 
or, alternatively, the 
completion of ESLI. 
 
In 2008 changes occurred 
in the ESLI curriculum.  
One outcome of the 
increased training in 
English for international 
students is the “Level 3 
Completion Rate.”  Prior to 
Spring 2088 the pass rate 
was almost always 100%. 
 
Recent rates are showing 
more quality 
discrimination on English 
competency.  
 
ESLI Pass Rates: 
Spring 07     = 100% 
Summer 07 = 100% 
Fall 07           = 100% 
------------------------- 
Spring 08     =  83% 
Summer 08 =  68% 



 

 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: Oral  
 
An annual survey was created 
to assess a variety of 
feedback from MBA students.  
For Fulltime MBA students 
this is an “Exit Survey” and 
for PMBA students it is a 
“Mid-Program Survey” after 
their 1

st
 year and an “Exit 

Survey” after their 2
nd

 year.  
 
We are starting this year as a 
Beta – surveying only the 
PMBA students. 
 
The item on this Learning 
Objective is “Overall, the 
courses have helped me to 
develop my oral 
communication/presentation 
skills.”  The 5-step Likert-style 
response set is “strongly 
disagree (1),” “disagree (2),” 
“neutral (3),” “agree (4),” and 
strongly agree (5).” 
 
 
 
 
DIRECT INDICATORS: Written  

 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
Oral  
 
1.  It is expected that 
students will score a 4 out 
of 5 as an average on the 
question relating to oral 
communication on the 
MBAs annual/exit survey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

speakers used 
PowerPoints (PPTs).  No 
student scored 1 or 2.  
However, raters could not 
agree on the most 
effective use of PPTs. 
 
 
 
 
 
 
 
 
 
   
INDIRECT INDICATORS: 
 
1. The PMBA student 
responses on this 
question had a mean of 
4.37 on a 5-point scale.  
The lowest mean on the 
AOL questions was 3.95; 
the high 4.53.  This means 
that students “agreed” 
that the courses helped 
them develop oral 
communication and/or 
presentation skills. 
 
 
 
 
 
 
 
 
 
 
 
 

Fall 08           = 74% 
Spring 09      = 79% 
Summer 09  = 85% 
Fall 09 
Spring 10       = 75% 
 
  
 
 
ORAL COMMUNICATION 
RUBRIC: Students did meet 
expectations in the areas 
of eye contact, voice, 
stance, and use of visual 
aids.  No intervention or 
curricular ideas are 
necessary.  
      However, since some 
students did not meet the 
“Desired Outcomes” in the 
area of “Gestures” the 
assessors discussed 
creating an on-demand 
resource to which 
students and faculty could 
refer.  Discussion with the 
Communication Dept. 
concerning the Public 
Speaking course content. 
      
LEARNING MODULE 
DEVELOPMENT:  The 
raters discussed making an 
“Oral Presentation 
Module” (a not-for-credit 
resource) available to 
students.  In such a 
module, standardized 
expectations could be 
agreed upon and 
presented to the students.  
One thought was to have 



 

 
b. Written papers made in BA 
517 (Advanced Marketing) 
will be assessed using an 
agreed-upon rubric. At least 2 
judges other than the 
professor who graded the 
papers in the course will 
apply the rubric. 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
Written 
 
Exit survey (Explained above) 
The item on this Learning 
Objective is “Overall, the 
courses have helped me to 
develop my written 
communication skills.”  The 5-
step Likert-style response set 
is “strongly disagree (1),” 
“disagree (2),” “neutral (3),” 
“agree (4),” and strongly 
agree (5).” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DIRECT INDICATORS: 
Written  
 
 
INDIRECT INDICATORS: 
Written 
 
 It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
The PMBA student 
responses on this 
question had a mean of 
4.21 on a 5-point scale.  
The lowest mean on the 
AOL questions was 3.95; 
the high 4.53.  This means 
that students “agreed” 
that the courses helped 
them develop written 
communication skills. 
 

the MBA committee meet 
on this topic to form the 
resource or identify a 
source.  
FACULTY DEVELOPMENT: 
Another resource would 
be making training on the 
use of PowerPoints easily 
available to faculty 
members. 
RESEARCH ON 
UNDERGRADUATE 
SPEECH: A second thought 
was to become more 
familiar with what is 
currently being taught in 
the standard required 
Public Speaking class in 
undergraduate programs. 
DEFICIENCIES IN THE 
RUBRIC  
Since most of the 
presentations within the 
MBA program are team 
presentations the Oral 
Communication 
assessment for AOL should 
include something about 
team presentation in the 
communication rubric. 
 
 
 
 

 

  



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#2 They will be able 
to work effectively 
in a team 
environment 

DIRECT INDICATORS:  
 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 
“Overall, the courses have 
helped me to… a)” develop 
my leadership skills”, and 
b)” develop my team 
skills.”  The 5-step Likert-
style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on each 
question.  
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 
 The PMBA student 
responses on the 
leadership question had a 
mean of 4.47 on a 5-point 
scale.  Responses on the 
team skill question had a 
mean of 4.16.  The lowest 
mean on the AOL 
questions was 3.95; the 
high 4.53.  This means 
that students “agreed” 
that the courses helped 
them develop leadership 
skills and that the courses 
helped them develop 
team skills. 
 

BA 510 underwent 
substantial change based 
upon the learning 
objectives chosen in the 
AOL effort.  The title and 
course description change 
resulted from switching 
from “Organizational 
Theory,” a macro-focused 
course, to “Advanced 
Organizational Behavior” a 
more micro-focused 
course.  Organizational 
Behavior topics were a 
better fit with the AOL 
competencies related to 
leadership, 
communication, and 
teamwork. 
 

 

 

 

 

 

 

 

 



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#3 They will 
understand ethical 
issues in 
organizations 

DIRECT INDICATORS 
 
Members of the graduate 
committee decided that 
embedded questions on 
existing exams could be 
used for AOL on ethical 
issues.  Tracking will take 
place by the end of even 
years (2010, 2012) 
 
 
 
INDIRECT INDICATORS:   
 
Exit survey (Explained 
above) The item on this 
Learning Objective is 
“Overall, the courses have 
helped me to better 
understand ethical 
business issues.”  The 5-
step Likert-style response 
set is “strongly disagree 
(1),” “disagree (2),” 
“neutral (3),” “agree (4),” 
and strongly agree (5).” 
 

DIRECT INDICATORS 
 
Informal discussions about 
expected pass-rates take 
place.  70% is the 
consensus. 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 
 

DIRECT INDICATORS 
 
The professor teaching 
the course informally 
examined the scoring on 
the test questions which 
might be used for the 
embedded questions.  
Students did reasonably 
well on these questions. 
 
 
 
INDIRECT INDICATORS: 
 
The PMBA student 
responses on this 
question had a mean of 
4.53 on a 5-point scale.  
The lowest mean on the 
AOL questions was 3.95; 
the high 4.53.  This was 
the highest (most 
positive) response on all 
of the questions covering 
the learning objectives.  
This means that students 
“strongly agreed” that the 
courses helped them 
understand ethical 
business issues. 

ETHICAL 
UNDERSTANDING: 
 
 

 

  



 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

BUSINESS 
KNOWLEDGE:  
Graduates will have 
a solid 
understanding of the 
knowledge within 
the relevant business 
disciplines  

#4 Graduates will 
have a thorough 
knowledge of best 
practices and 
information in 
business  

DIRECT INDICATORS: 
 
ETS Major Fields Test 
(MFT) will be taken by all 
students graduating in the 
spring or summer term.  
This exit exam includes all 
PMBA (the 1

st
 PMBA 

graduates) and Full-time 
MBA students along with 
at least ½ of all Online 
MBAs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The item on this 
Learning Objective is 
“Overall, the courses have 
helped me to learn the 
latest practical knowledge 
in the business disciplines 
(like accounting, finance, 
IS/IT, etc.).”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 

DIRECT INDICATORS: 
 
Students will score in the 
50

th
 percentile or higher in 

all MBA program options. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 
Faculty indicate that 
foundational preparation 
is sufficient.  
 

DIRECT INDICATORS: 
 
Online = 254.79;  
71

st
   percentile 

 
For the 3

rd
 time in a row 

the Online MBA score is at 
least the top 29% for 
educational institutions in 
the US. 
 
PMBA = 236.40 
4

th
 percentile 

 
Full-time = 239.17;  
8

th
  percentile 

 
Both the PMBA and Full-
time MBAs scored 
significantly below prior 
scores and expectations.  
We believe test 
administration problems 
skewed the scores. 
 
INDIRECT INDICATORS: 
 
The PMBA student 
responses on this question 
had a mean of 3.95 on a 5-
point scale.  The lowest 
mean on the AOL 
questions was 3.95; the 
high 4.53.  This was the 
lowest (least positive) 
response on all of the 
questions covering the 
learning objectives.  This 
still indicates that students 

BUSINESS KNOWLEDGE:  
EXIT 
 
While the standard 
approach was used for the 
online administration of 
the MFT for the Online 
MBAs; a different 
approach was used for the 
PMBAs (a new program) 
and the Full-time MBAs. 
 
Both had significant test 
administration problems 
including students walking 
out from the test within 
the first 30 minutes. 
 
The MBA administrators 
discussed improvements in 
test administration so that 
true scores could be 
derived. 
 
The Online student’s 
scores continue to indicate 
excellence in the areas of 
selection, curriculum, and 
instruction. 



 

(3),” “agree (4),” and 
strongly agree (5).” 
 
 
Feedback from faculty 
about student 
preparedness for core 
MBA classes. 
 
 

“agreed” that the courses 
helped them learn the 
latest knowledge in 
business. 
 
Indications are that the 
foundational process is 
effective. 

 

  



 

LEARNING GOAL #3 

 

All Business Majors 

Measurable Objectives – 

Learning Objective:  

(LO) 

Measurement Methods Desired Outcomes Actual Outcomes 

 

Closing the Loop Actions 

CRITICAL AND 

STRATEGIC 

THINKING:  Our 

students and 

graduates will be 

able to think 

critically and 

innovatively and be 

able to apply 

strategic thinking in 

a changing business 

environment 

#5 They will be 

able to identify and 

analyze problems at 

the organizational 

level 

DIRECT INDICATORS: 

 
A course embedded 

method was repeated in the 

MBA Strategic Business 

Applications (BA 590) 

course.  CAPSIM, a 

popular management 

simulation in capstone 

business courses, was 

conducted and assessed.  

There is scoring in the 

simulation with ratings 

provided by CAPSIM. 

 
Using CAPSIM measures 
both the ability to identify 
and analyze at the macro 
level; it also forces to 
student to apply the 
solutions in a real-world 
scenario.  Therefore 
Objectives 6 and 7 were 
measured together using 
CAPSIM. 
 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
 
INDIRECT 

INDICATORS: 

 
Exit survey (Explained 

above) The 2 items on this 

Learning Objective are 

Overall, the courses have 

DIRECT INDICATORS: 

 

CAPSIM and our Strategy 

professor provided the 

following scoring rubric: 

     <350         Amateur 

     350-500   Acceptable 

     >500         Admirable 

 

Desired Outcome target is 

the upper end of 

“Acceptable” with an 

optimistic goal of reaching 

“Admirable”. 

 

 

 

 

 

 

 

 

 

 

DIRECT INDICATORS: 
70% of the student samples 

will be scored as 

“Acceptable” or above on 

the respective scoring 

rubric. 

 

 

 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on both 
questions. 
 

DIRECT INDICATORS: 
 

CAPSIM Simulation 

Scores: 

6 groups with 5-7 MBA 

students per group 

 

 Spring ’10 Final Group 

Scores               

 

           717                     

           841                     

           883                    

           867                    

           652                    

           373                    

 

AVG Final Group Score = 

722.17                  

 

This is a very high set of 

scores with both the 

average and the set of 

individual group scores 

well anchored in the 

“Admirable” category. 

 

Reviewers also saw that 

these scores were much 

higher than scores by 

undergraduate seniors on a 

similar iteration of 

CAPSIM. 

 

 

INDIRECT 

INDICATORS: 

 

The PMBA student 

responses on the “think 

critically and analytically” 

question had a mean of 

STRATEGIC 

ANALYSIS AND 

APPLICATION 

 

In this cycle the scores 

were reviewed by 2 

reviewers outside of the 

professor for the class. 

 

Since the scores are so 

high the reviewers believe 

WKU MBA students are 

achieving high 

performance on the Critical 

and Strategic Thinking 

learning goal. 



 

helped me to… a) “think 

more critically and 

analytically” and b) “be 

more innovative in my 

thinking.”  The 5-step 

Likert-style response set is 

“strongly disagree (1),” 

“disagree (2),” “neutral 

(3),” “agree (4),” and 

strongly agree (5).” 

 

 

4.42 on a 5-point scale.  

Responses on the 

“innovative thinking” also 

had a mean of 4.42.  The 

lowest mean on the AOL 

questions was 3.95; the 

high 4.53. This indicates 

that students “agreed” that 

the courses helped them 

think more critically and 

analytically. 

 

 

 

LEARNING GOAL # 3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 
STRATEGIC 
THINKING:   
Our students and 
graduates will be 
able to think 
critically and 
innovatively and be 
able to apply 
strategic thinking in 
a changing business 
environment  
 
 
 
 

#6 They will be able 
to apply solutions 
to organizational-
level problems 
(including 
conventional, 
innovative, 
integrative and 
critical solutions) 

DIRECT INDICATORS: 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 
Overall, the courses have 
helped me to… a) “think 
more critically and 
analytically” and b) “be 
more innovative in my 
thinking.”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 

DIRECT INDICATORS: 
70% of the student 
samples will be scored as 
“Acceptable” or above on 
the respective scoring 
rubric. 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that students 

will score a 4 out of 5 as an 

average on the question 

 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
 
 
 

 
 



 

ASSURANCE OF LEARNING FOR MBA DEGREE 2010-2011 
 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership 

#1 They will be able 
to use oral and 
written 
communication 
effectively. 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: Oral 
 
An annual survey was created 
to assess a variety of 
feedback from MBA students.  
For Fulltime MBA students 
this is an “Exit Survey” and 
for PMBA students it is a 
“Mid-Program Survey” after 
their 1

st
 year and an “Exit 

Survey” after their 2
nd

 year.  
 
This year continues to be a 
Beta – surveying only the 
PMBA students. 
 
The item on this Learning 
Objective is “Overall, the 
courses have helped me to 
develop my oral 
communication/presentation 
skills.”  The 5-step Likert-style 
response set is “strongly 
disagree (1),” “disagree (2),” 
“neutral (3),” “agree (4),” and 
strongly agree (5).” 
 
DIRECT INDICATORS: Written  
 
 
INDIRECT INDICATORS: 
Written 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
Oral 
 
It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DIRECT INDICATORS: 
Written  
 

DIRECT INDICATORS: 
 
 
 
INDIRECT INDICATORS: 
Oral 
 
The PMBA student 
responses on this question 
had a mean of 4.67 on a 5-
point scale.  The lowest 
mean on the AOL 
questions was 3.89; the 
high 4.89. This indicates 
that students “strongly 
agreed” that the courses 
helped them think more 
critically and analytically. 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
The PMBA student 
responses on this question 
had a mean of 4.67 on a 5-
point scale.  The lowest 
mean on the AOL 
questions was 3.89; the 
high 4.89.  This means that 

 



 

 
Exit survey (Explained above) 
The item on this Learning 
Objective is “Overall, the 
courses have helped me to 
develop my written 
communication skills.”  The 5-
step Likert-style response set 
is “strongly disagree (1),” 
“disagree (2),” “neutral (3),” 
“agree (4),” and strongly 
agree (5).” 
 
 

 
INDIRECT INDICATORS: 
Written 
 
 It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 

students “agreed” that the 
courses helped them 
develop written 
communication skills. 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate effective 
leadership. 

 

#2 They will be able 
to work effectively 
in a team 
environment 

DIRECT INDICATORS:  
 
 
INDIRECT INDICATORS: 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 
“Overall, the courses have 
helped me to… a) develop 
my leadership skills, and b) 
develop my team skills.”  
The 5-step Likert-style 
response set is “strongly 
disagree (1),” “disagree 
(2),” “neutral (3),” “agree 
(4),” and strongly agree 
(5).” 
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
It is expected that 
students will score a 4 out 
of 5 as an average on each 
question.  
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
The PMBA student 
responses on the 
“leadership” question had 
a mean of 4.89 on a 5-
point scale.  The responses 
had a mean of 4.78 on the 
“team skill” question.  The 
lowest mean on the AOL 
questions was 3.89; the 
high 4.89.  This means that 
students “strongly agreed” 
that the courses helped 
them develop both their 
leadership and team skills 
– with the leadership 
question eliciting the most 
positive of all such 
questions. 

 

 



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#3 They will 
understand ethical 
issues in 
organizations 

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS:   
 
Exit survey (Explained 
above) The item on this 
Learning Objective is 
“Overall, the courses have 
helped me to better 
understand ethical 
business issues.”  The 5-
step Likert-style response 
set is “strongly disagree 
(1),” “disagree (2),” 
“neutral (3),” “agree (4),” 
and strongly agree (5).” 
 

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 
 
 
 

DIRECT INDICATORS 
 
 
INDIRECT INDICATORS: 
 
The PMBA student 
responses on this question 
had a mean of 4.44 on a 5-
point scale.  The lowest 
mean on the AOL 
questions was 3.89; the 
high 4.89.  This means that 
students “agreed” that the 
courses helped them 
understand ethical 
business issues. 

 

 

  



 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

BUSINESS 
KNOWLEDGE:  
Graduates will have 
a solid 
understanding of 
the knowledge 
within the relevant 
business disciplines  

#4 Graduates will 
have a thorough 
knowledge of best 
practices and 
information in 
business  

DIRECT INDICATORS: 
 
ETS Major Fields Test will 
be taken by all students  
 
 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The item on this 
Learning Objective is 
“Overall, the courses have 
helped me to learn the 
latest practical knowledge 
in the business disciplines 
(like accounting, finance, 
IS/IT, etc.).”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 
 
Feedback from faculty 
about student 
preparedness for core 
MBA classes. 
 

DIRECT INDICATORS: 
 
Students will score in 
the 50

th
 percentile or 

higher in all MBA 
program options 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 
out of 5 as an average 
on the question. 
 
Faculty indicate that 
foundational 
preparation is sufficient.  
 

DIRECT INDICATORS: 
 
Online = 261.00;  
92

nd
    percentile 

 
This is a new level of 
excellence in learning for the 
Online MBAs – top 8% in the 
US.  For the 4

th
 time in a row 

the Online MBA score is at 
least the top 29% for 
educational institutions in 
the US. 
 
PMBA = 263.25 
95

th
 percentile 

 
This is the highest percentile 
ever achieved by a WKU 
MBA program option – top 
5%. 
 
Full-time = 247.40;  
36

th
  percentile 

This score is consistent with 
the score from 2 years ago 
(41

st
 percentile). 

 
INDIRECT INDICATORS: 
The PMBA student responses 
on this question had a mean 
of 4.25 on a 5-point scale.  
The lowest mean on the AOL 
questions was 3.89; the high 
4.89.  This means that 
students “agreed” that the 
courses helped them learn 
the latest knowledge in 
business. 

BUSINESS KNOWLEDGE:  
EXIT 
 
There was a great deal of 
discussion about getting 
students to take the MFT 
seriously.  The MBA 
program found a good 
approach.  The scores 
appear to more accurately 
reflect the learning of 
graduating students. 
 
Very positive scores (92

nd
 

& 95
th

 percentiles) in the 
Online and PMBAs gives 
weight to the validity of 
the entrance requirements, 
curriculum, and 
instruction. 
 
Over 60% of Full-time 
students do not speak 
English as a 1

st
 language.  

Recent scores (36
th

 & 41
st

 
percentiles) seem to be 
skewed by language. The 
entrance requirements and 
curriculum are identical. 
 
Meetings with ESLI 
continue to identify 
improvements in the 
quality of ESL outcomes. 



 

LEARNING GOAL #3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 

STRATEGIC 

THINKING:  Our 

students and 

graduates will be 

able to think 

critically and 

innovatively and be 

able to apply 

strategic thinking in 

a changing business 

environment 

#5 They will be 

able to identify and 

analyze problems 

at the 

organizational level 

And 

#6 They will be 

able to apply 

solutions to 

organizational-

level problems 

(including 

conventional, 

innovative, 

integrative and 

critical solutions) 

DIRECT INDICATORS: 
 
A course embedded 
method was repeated in 
the MBA Strategic Business 
Applications (BA 590) 
course.  CAPSIM, a popular 
management simulation in 
capstone business courses, 
was conducted and 
assessed.  There is scoring 
in the simulation with 
ratings provided by 
CAPSIM. 
 
Using CAPSIM measures 
both the ability to identify 
and analyze at the macro 
level; it also forces to 
student to apply the 
solutions in a real-world 
scenario.  Therefore 
Objectives 6 and 7 were 
measured together using 
CAPSIM. 
 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 
Overall, the courses have 
helped me to… a) “think 

DIRECT INDICATORS: 
 
CAPSIM and our 
Strategy professor 
provided the following 
scoring rubric: 
     <350         Amateur 
     350-500   Acceptable 
     >500         Admirable 
 
Desired Outcome target 
is the upper end of 
“Acceptable” with an 
optimistic goal of 
reaching “Admirable”. 
 
 
 
 
 
 
 
 
 
 
DIRECT INDICATORS: 
70% of the student 
samples will be scored 
as “Acceptable” or 
above on the respective 
scoring rubric. 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that 

DIRECT INDICATORS: 
 
        May ’11               
 
           201                     
           533                     
           735                    
           794                    
           690                    
           733                    
 
AVG= 614.33                   
 
<350 =       Amateur 
350-500 = Acceptable 
>500 =       Admirable 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
The PMBA student responses 
on the “think critically and 
analytically” question had a 
mean of 4.44 on a 5-point 
scale.  Responses on the 
“innovative thinking” also 
had a mean of 4.11.  The 
lowest mean on the AOL 

STRATEGIC ANALYSIS AND 
APPLICATION 
 
The MBA program is very 
satisfied with the macro 
analysis and 
implementation skills 
demonstrated by MBA 
students. 
 

Students take the Strategic 

Business Applications in 

their final full semester in 

the MBA curriculum.  

Preparation in both BA 590 

and the prior courses 

seems to be providing an 

excellent background for 

these learning objectives.   



 

more critically and 
analytically” and b) “be 
more innovative in my 
thinking.”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 
 

students will score a 4 
out of 5 as an average 
on the question. 

questions was 3.89; the high 
4.89. This indicates that 
students “agreed” that the 
courses helped them think 
more critically and 
analytically. 
 

  



 

ASSURANCE OF LEARNING FOR MBA DEGREE 2011-2012 
 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective 
leadership. 

 
 

#1 They will be able 
to use oral and 
written 
communication 
effectively. 
 
 
 

DIRECT INDICATORS: Oral 
 
1.  Course embedded methods will 
be used for both oral and written 
assignments.  The timing will be 
alternate years for each (once 
every 2 years).   
 
a. Oral presentations made in BA 
592 (“Business Communication”) 
will be sampled and assessed using 
the same agreed-upon rubric used 
in 2008.   
 
At least 2 must be judges other 
than the professor who graded the 
presentation in the course will 
apply the rubric to videos of oral 
presentations.  
 
The 5 dimensions in the rubric are:  

1. eye contact, 
2. stance, 
3. gestures,  
4. voice, and  
5. use of visual aids.   

 
Raters can score a speaker on a 5-
step scale running from excellent 
to unacceptable on each of the 5 
categories.  
 
 
INDIRECT INDICATORS: Oral  
 
An annual survey is created to 

DIRECT INDICATORS: 
Oral 
 
It is expected that all 
sampled speakers 
would score between 3 
and 5 (fair, good, or 
excellent) on all 5 
dimensions in the 
rubric.   
 
Any shortcoming 
(Scores of 
“unacceptable” or 
“poor”) will be 
discussed and 
appropriate follow-up 
will occur. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DIRECT INDICATORS: 
Oral 
 
THE ASSESSMENT ON 
THE DIRECT 
INDICATORS HAS NOT 
BEEN COMPLETED. 
 
 
ENGLISH:  A threshold 
issue of international 
students using 
acceptable English was 
discovered in the 
presentation 
assessments. 
 
1. Eye contact: The 
median rating was 4; no 
1-2 scores. 
 
2. Stance: Bimodal 
distribution – 4.5 
median on some 
students but 2 (poor) 
score on another team 
of students. 
 
3. Gestures: The 
median rating was 2.5; 
some students did 
score at 2 (poor). 
 
4. Voice:  The median 
rating was 3.5 but none 
were 2 (poor). 

ORAL COMMUNICATION 
 
IN RESPONSE TO DIRECT 
INDICATOR: EMBEDDED 
METHOD: 
 
ENGLISH: English 
competence is assured 
administratively by 
entrance requirements: 
acceptable TOEFL scores 
or, alternatively, the 
completion of ESLI. 
 
Meetings were held with 
ESLI leadership and 
oral/written 
communication issues 
discussed.  Outcome of 
meetings was: 
     1. Strengthening the 
testing required for ESLI 
graduates heading 
toward the MBA 
program. 
     2. Monitoring the 
success (pass/fail) rates 
for ESLI students 
interested in the MBA 
program. 
 
ORAL COMMUNICATION 
RUBRIC: Students did 
meet expectations in the 
areas of eye contact, 
voice, and use of visual 



 

assess a variety of feedback from 
MBA students.  For Fulltime MBA 
students this is an “Exit Survey” 
and for PMBA students it is a 
“Mid-Program Survey” after their 
1

st
 year and an “Exit Survey” after 

their 2
nd

 year.  
 
The item on this Learning 
Objective is “Overall, the courses 
have helped me to develop my 
oral communication/presentation 
skills.”  The 5-step Likert-style 
response set is “strongly disagree 
(1),” “disagree (2),” “neutral (3),” 
“agree (4),” and strongly agree 
(5).” 
 
 
b. Written papers made in BA 517 
(Advanced Marketing) will be 
assessed using an agreed-upon 
rubric. At least 2 judges other than 
the professor who graded the 
papers in the course will apply the 
rubric. 
 
 
INDIRECT INDICATORS: 
 
The MBA program will create an 
exit survey that will ask how 
strongly the student believes the 
learning objectives have or have 
not been met by the MBA program.  
 
This exit exam will include one or 
more satisfaction items about  
 
a) Oral communication skill, and 
 
b) Written communication skill. 

 
 
 
 
INDIRECT INDICATORS: 
Oral  
 
1.  It is expected that 
students will score a 4 
out of 5 as an average 
on the question relating 
to oral communication 
on the annual/exit 
survey. 
 
 
 
 
 
 
 
 

 
5. Visual Aids: All 
speakers used 
PowerPoints (PPTs).  No 
student scored 1 or 2.  
However, raters could 
not agree on the most 
effective use of PPTs. 
 
 
 
 
 
 
 
 
 
   
 
INDIRECT INDICATORS: 
 
 1. The PMBA student 
responses on this 
question had a mean of 
4.67 on a 5-point scale.  
The lowest mean on 
the AOL questions was 
3.89; the high 4.89.  
This means that 
students “agreed 
strongly” that the 
courses helped them 
develop oral 
communication and/or 
presentation skills. 
 
 

aids.  No intervention or 
curricular ideas are 
necessary.  
      However, since some 
students did not meet 
the “Desired Outcomes” 
in the areas of “Stance” 
and “Gestures” the 
assessors discussed 
creating an on-demand 
resource to which 
students and faculty 
could refer.  Discussion 
with the Communication 
Dept. concerning the 
Public Speaking course 
content. 
      
 
 
 
 
 



 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods  Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#2 They will be able 
to work effectively 
in a team 
environment 

DIRECT INDICATORS:  
 
 
INDIRECT INDICATORS: 
 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 
It is expected that students 
will score a 4 out of 5 as an 
average on both questions. 

DIRECT INDICATORS: 
 
 
INDIRECT INDICATORS: 
 
 

 

 

LEARNING GOAL #1 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

LEADERSHIP:  
Students will 
demonstrate 
effective leadership. 

 

#3 They will 
understand ethical 
issues in 
organizations 

DIRECT INDICATORS:   
 
Embedded questions in 
core class exams will be 
used to assess ethical 
understanding. 
 
 
INDIRECT INDICATORS:   

DIRECT INDICATORS:   
 
Students will achieve an 
average of 70% or better. 
 
 
 
INDIRECT INDICATORS: 
It is expected that 
students will score a 4 out 
of 5 as an average on the 
question. 
 

DIRECT INDICATORS: 
 
Fall 2011:  71.6% average 
Spring 2012:  77.1% 
average 
 
Students met the 
expected targets on these 
questions. 
 
INDIRECT INDICATORS: 
 

ETHICAL 
UNDERSTANDING: 

 
Students are able to 
demonstrate a respectable 
level of understanding of 
the embedded ethical 
questions on the test. 

  



 

LEARNING GOAL #2 

All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

BUSINESS 
KNOWLEDGE:  
Graduates will have 
a solid 
understanding of 
the knowledge 
within the relevant 
business disciplines  

#4 Graduates will 
have a thorough 
knowledge of best 
practices and 
information in 
business  

DIRECT INDICATORS: 
 
ETS Major Fields Test 
(MFT) will be taken by all 
students graduating in the 
spring or summer term.  
This exit exam includes all 
PMBA and Full-time MBA 
students along with at 
least ½ of all Online MBAs. 
 
 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The item on this 
Learning Objective is 
“Overall, the courses have 
helped me to learn the 
latest practical knowledge 
in the business disciplines 
(like accounting, finance, 
IS/IT, etc.).”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 
 
Feedback from faculty 
about student 
preparedness for core 
MBA classes. 
 

DIRECT INDICATORS: 
 
Students will score in the 
50

th
 percentile or higher 

 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that students 
will score a 4 out of 5 as an 
average on the question. 
 
 
Faculty indicate that 
foundational preparation 
is sufficient.  
 

DIRECT INDICATORS: 
 
Tests were given but 
percentiles have yet to be 
released by ETS. 
 
Online – testing not 
complete by 7/1/12 
 
PMBA = 254.36 
Full-time = 236.35 
 
INDIRECT INDICATORS: 
 
 
 

BUSINESS KNOWLEDGE:  
EXIT 
 
While normative data is 
not yet available, the 
scores for both the PMBA 
and Full-time cohorts are 
substantially lower than 
the 2011 scores.  We again 
had a “walk off” problem 
with students (students 
leaving just minutes after 
the test starts – and other 
following). 
 
Discussions will be held 
with the Graduate 
Committee about best 
practices for such testing. 
 
This was done 2 cycles ago 
with great success. 

 

  



 

LEARNING GOAL #3 
 
All Business Majors 

Measurable Objectives – 
Learning Objective:  (LO) 

Measurement Methods Desired Outcomes Actual Outcomes 
 

Closing the Loop Actions 

CRITICAL AND 

STRATEGIC 

THINKING:   

Our students and 

graduates will be 

able to think 

critically and 

innovatively and be 

able to apply 

strategic thinking in 

a changing business 

environment 

#5 They will be able 

to identify and 

analyze problems at 

the organizational 

level 

And  

#6 They will be able 

to apply solutions 

to organizational-

level problems 

(including 

conventional, 

innovative, 

integrative and 

critical solutions) 

DIRECT INDICATORS: 
 
A course embedded 
method was repeated in 
the MBA Strategic 
Business Applications (BA 
590) course.  CAPSIM, a 
popular management 
simulation in capstone 
business courses, was 
conducted and assessed.  
There is scoring in the 
simulation with ratings 
provided by CAPSIM. 
 
Using CAPSIM measures 
both the ability to identify 
and analyze at the macro 
level; it also forces to 
student to apply the 
solutions in a real-world 
scenario.  Therefore 
Objectives 6 and 7 were 
measured together using 
CAPSIM. 
 
Two or more reviewers 
other than the professor in 
the course will assess the 
scores using the rubric for 
the indicators. 
 
INDIRECT INDICATORS: 
 
Exit survey (Explained 
above) The 2 items on this 
Learning Objective are 
Overall, the courses have 
helped me to… a) “think 

DIRECT INDICATORS: 
 
CAPSIM and our Strategy 
professor provided the 
following scoring rubric: 
     <350         Amateur 
     350-500   Acceptable 
     >500         Admirable 
 
Desired Outcome target is 
the upper end of 
“Acceptable” with an 
optimistic goal of reaching 
“Admirable”. 
 
 
 
DIRECT INDICATORS: 
70% of the student 
samples will be scored as 
“Acceptable” or above on 
the respective scoring 
rubric. 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
It is expected that 
students will score a 4 out 
of 5 as an average on both 

DIRECT INDICATORS: 
 
The regular strategy 
professor needed to be 
replaced this spring due to 
health reasons.  
 
The data was not 
collected.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIRECT INDICATORS: 
 
 

STRATEGIC ANALYSIS AND 
APPLICATION 
 
Data will be collected in 
spring 2013. 



 

more critically and 
analytically” and b) “be 
more innovative in my 
thinking.”  The 5-step 
Likert-style response set is 
“strongly disagree (1),” 
“disagree (2),” “neutral 
(3),” “agree (4),” and 
strongly agree (5).” 

questions. 



 

 


