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Maintenance Services

Completed Projects

What: Gatton Academy reset before fall
occupancy.

Issue Addressed: Gatton Academy hosted
camps in the building until two weeks
before the fall move-in. Preventive
maintenance was conducted in every room
which included a filter change, coil cleaning,
wall patching, and painting (or a complete
room painting). Since completion, work
requests have been minimal. (18
Pro/RM/CM Work Orders open mostly for
the Central Team). This was a condition-
based renewal.

Funding: $15100 (320204)

Method: DFM WKU Personnel /Outsource
(AT3/CT/Randy's)

What: Bates Runner Hall (BRH) Landscape
Improvement

Issue Addressed: The sidewalk surrounding
the entrance of BRH/Subway needed
widening due to frequent gator traffic. In
addition, an area of construction debris (from
the building of the BRH patio) was removed
and sod was installed. This was a condition-
based renewal.

Funding: $9007 (191981)

Method: Outsource (Kramer)




Maintenance Services

Completed Projects

What: Replacement of College High Hall
(COHH) Generator.

Issue Addressed: The COHH generator
failed due to an internal engine issue (water
passing between the cylinders). Generac
was unable to service their equipment (Ford
triton V10). Replacement of the entire unit
was deemed financially prudent. This was a
condition-based renewal.

< ‘GENERAC

Funding: $67063 (AP)

Method: Outsource (R&S Electric/Kone)

What: Repair of Grise Hall (GH) Generator

Issue Addressed: The generator had
“failed” due to a ring gear issue. General
refused to support due to obsolescence -
‘generator had to be replaced” - COTS parts
identified/installed. This was a condition-
based renewal.

Funding: $2789 (320210)

Method: DFM WKU Personnel (Auto)



Maintenance Services

Personnel Cost
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Plant Operations

Electric Cost and Usage
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Plant Operations

Monthly WKU Utility Expenses

Index #320205- Utilities
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Campus Services
Completed Projects

What: Turf Repairs

Issue Addressed. Installed drainage
to prevent stormwater runoff in
greenspace. Added topsoil, graded,
seeded, and straw.

Funding: 191979

Method: DFM WKU Personnel
/Kinser/Madison

. # What: Landscape Enhancement

Issue Addressed: As requested

~ by Mrs. Caboni; designed and
installed new landscape on the
right side of the house. Repaired/
# repositioned irrigation for better

& coverage, mulched, and added

% stepping stones

Funding: 320206

Method: DFM WKU Personnel

What: MASTER Plan 2023 Events

Issue Addressed: Set up waste
receptacles around Freshman
Year Village, South Lawn,
Centennial Mall area throughout
the week. Remove/replaced daily
at these locations; installed poles
for the dance floor for TopperFest

Funding: Events/SR inter-account

Method: DFM KU Personnel




Housing and Residence Life

Before

After

Location: Southwest Hall
What: Bathroom stall trim

Issue Addressed: Secured
bathroom stall wall trim that had
come loose

Funding: Student Life Foundation

Method: WKU personnel

Location: Bates Hall

What: Hydronic Leak

Issue Addressed: Replace failed
section of pipe at domestic hot
water mixing valve

Funding: Student Life Foundation

Method: WKU personnel

Completed Projects




Housing and Residence Life

Location: McLean Hall
What: Hydronic Leak

Issue Addressed: Replace failed
section of pipe at heat exchanger.

Funding: Student Life Foundation

Method. WKU personnel

After

Location: Southwest Hall
What. Domestic Water Leak

Issue Addressed: Repaired
leaking toilet spud

Funding: Student Life Foundation

Method: WKU personnel

Completed Projects

alojog
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Environmental Services

Summer ‘23 Completed Projects

Detail cleaning
at the Chapel.
Scrubbed
restroom tile,
polished floor,
and cleaned
glass.

Top scrubbed
and waxed
floorsin
Kelly corridors on
Thompson 3 floor of
Hall floor Honors
project College

Detail
cleaning of
Cottages 1
and 2



Safety and Training
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DFM Incidents by Fiscal Year

FY18 | FYiag [FY20 | FY21 | FY22 |FY 23| FY 23
Area
Inc|LT |Inc|LT |Inc|LT|Inc|LT [Inc|LT [Inc|LT|Inc |LT
E&G 311|626 |1[7]1]6]1 0
HRL 1/10|3]o|l1|lo|3|0]|2]1 of 1
Campus Services 1/]0[2|0]4|0[3]|]0]O]|O|1]0O
Maintenance 4113|1112 ]|l0|l0]O|O]1}|0O] 1
HRL (M) 3/2|o|of1]oflo]Oo]2]1 . 0
Plant Operations 2|loflojofojof3|12|1|0]|1]0O
Fiscal Services 0Ol|o0]J]ojo|JOoO|Of[fO]|Of[O]O]O]O
Totall14| 4 |14| 3 [13| 2 |16]| 2 |11| 3 |10]0| 0 | O
FY23 DFM Safety Incidents by Month
May
Jul Aug Sep Oct Nov Dec Jan Feb March Apr Current Jun Total
Inc | LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT Inc LT
FY 18 1 0 1 1 1 0 0 1 0 1 0 2 0 0 0 14 4
FY 19 1 - 1 1 0 0o | o o | oo 1 0 - 1 0 | o | 1] 3
FY 20 0 1 0 0 0 0 0 0 1 0 0 0 0 0 13 2
FY 21 1 1 0 1 0 0 1 0 0 0 0 0 0 0 16 2
FY 22 1 0 0 0 0 0 0 0 1 0 0 0 1 0 11 3
FY 23 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 10 0
FY24/1 | 0 [ 1 [0 | 0] O o|o0|j]ojJOoO|J]O|jO]|]O]O]J]O]J]O]|]O]| 2|0
Trend
- -
Month Cause Category
7 Aug Crushed & Lacerated Finger Caught in
" July Open Chem bottle, Splashin Eyes Chemical Exposure




Business Operations

Work Order Statistics by Category
Period 08/01/2023 through 08/31/2023
Status of Work Orders Scheduled During Report Period Wg;l:ir?;dReé;g?r:zrlizt:d
Completed durin:
Category Scheduled Open Re?oort Period o sgzigr;e Co;:t::;e d 77 2 o/
# % # % 8/1/2023 N o
Coo1 - Not Used o o 0.0 o 0.0 o] 0
Co8 - Misc Electrical o oo | o | oo o o PRO work orders
C023 - Boiler Locked out 1 1 100.0 o 0.0 0 0 com p[eted
Foo2 - Electrical Equip 112 42 375 70 625 36 106
Foo5 - Fire & life safety equip 2 1 50.0 1 50.0 2 3
Foog - HVAC Installations 505 262 51.9 243 481 142 385
Fo10 - Mechanical Equip 115 55 47.8 60 522 22 82
Fo11 - Heating Systems 10 3 30.0 7 70.0 0 7
Fo12 - Elevators & Escalators 16 13 813 3 188 2 5
Fo013 - Gas Installations 6 3 50.0 3 50.0 (¢} 3
Fo16 - Doors 18 5 27.8 13 722 24 37 O/
Fo1g - Signage 0 0 0.0 0 0.0 0 o] 5 5 ] 7 o
Fo24 - Audio Visual o) o) 0.0 o] 0.0 o] o}
Fo25 - Site Infrastructure 8 2 25.0 6 75.0 2 8 PM Work Orders
Fo27 - Control Panels 4 66.7 2 33.3 1 3 com p [eted
F028 - Generators 52 12 231 40 76.9 20 60
Fo29 - Lifting Equip 2 o) 0.0 2 100.0 1 3
Fo32 - A/C Equipment 65 59 90.8 6 9.2 0 6
Fo37 - Pipework 123 42 341 81 659 30 111
Fo38 - Pumps 67 22 328 45 67.2 3 48
Fo39 - Chillers 27 27 100.0 o] 0.0 1 1
Fo41 - Specialist Equipment 1 o 0.0 1 100.0 (¢} 1 o
Fo42 - Water Treatment 1 o) 0.0 1 100.0 o] 1 5 7 4 /
Fo47 - Sewerage 1 1 100.0 ¢} 0.0 o o] u o
F048 - Medical Gas 1 1 100.0 o] 0.0 o] o} RM WO rk OrderS
Fos55 - Inspections 1 1 100.0 0o 0.0 0o 0
Fos9 - Grounds Equipment 83 42 50.6 41 49.4 32 73 com pl‘eted
Fo62 - Tools 1 1 100.0 o] 0.0 o] o}
Fo64 - Hospital Equipment o o 0.0 o 0.0 [} o]
Fo66 - Lighting 3 ¢] 0.0 3 100.0 1 4
Fo70 - Compressors 5 1 20.0 4 80.0 1
Fo72 - Tanks 18 4 222 14 77.8 o] 14
Fo76 - Paint Equipment o o 0.0 o 0.0 1 1
-none- 1056 272 258 784 74.2 193 977
Total: 2306 876 38.0% 1430 62.0% 514 1944
Work Order Statistics by Work Type
Period 08/01/2023 through 08/31/2023
Status of Work Orders Scheduled during Report Period Work or%‘:’;;:r::rliit;d during
: Prior to
Work Scheduled Openas of 8/31/2023 Cong:tege?;:’zng . Total Completed
Type Scheduled Prior to plete
# % # % 8/1/2023
PM 1030 456 44.3 574 55.7 290 864
PMMAND 1 1 100.0 o] 0.0 0 o}
PRO 610 139 228 471 77.2 89 560
PROJ 5 5 100.0 o] 0.0 5 5
QUOTE o] o] 0.0 o] 0.0 o] o}
RM 618 263 42.6 355 57.4 126 481
SAF 6 4 66.7 2 333 0 2
SP 10 8 80.0 2 20.0 1 3
Total: 2280 876 38.4% 1404 61.6% 511 1915




Employee and Community
Engagement

August
DFM employees with k-12
children and grandchildren
were provided a backpack
for each student to kick off
the school year.
e

August 17th @
DFM awarded
Maintenance
Services, Dan
Uhls, with
Safety Hero of
the Month for
identifying
structural
iIssues with a
building on
campus.

S e

g DL, | =
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O August 21st

DFM welcomes students back
to WKU by handing out free
water due to the elevated
temperatures during the 1t
week of classes.



|| WKU Eacilities
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Our Mission

Guided by our shared
value, each one of us is
fully empowered to
consistently exceed the
expectations of the
university to insure a
safe, clean and
stimulating learning,

ww , _ working and living
g Attchice S lakng environment for all

I e involved. To this end, we
will provide the most

Department Of efficient and effective

routine and preventative

|
>
5

i

maintenance services

‘“ F 1P & needed to support the
e aCllltleS s strategic goals of

- WESE N CINY
Management ’ Jniversity

e
sodexo

QUALITY OF LIFE SERVICES




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 7
	Slide 8
	Slide 9
	Slide 11
	Slide 12
	Slide 13
	Slide 15
	Slide 16
	Slide 17
	Slide 19

