2011/2012 Assessment Report
Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #1
1. Target activity:

Update all policy and procedures documents within areas reporting to the CFO in the new format approved by the WKU Administrative Council.
2. Describe criteria for success and methodology of assessment:

Criteria:  The offices of Bursar, Purchasing & Accounts Payable, Accounting and GCA, Payroll and CFO will update all policies and procedures and convert them to the new policy format for inclusion in the online policy documents webpage.
Methodology:  All appropriate policies and procedures used by campus offices should be documented and published on the policies webpage to be accessed by users.  Our goal is to have 100% of current published policies converted by July 15, 2011, with new policy documents to be drafted, approved and published by December 31, 2011.
3. Provide a summary of data collected:
The offices of Bursar, Purchasing & Accounts Payable, Accounting and GCA, Payroll, Tax Compliance  & Insurance, and CFO updated their university policy and procedures documents and converted them to the new policy format.  Several new policies were drafted, approved and added to the document listing.  They are located on the University Policies website at http://www.wku.edu/policies/.  
4. Describe how assessment results were used to improve administrative operations (closing the loop):
Although policy and procedure documents require continuous updates to reflect changes, the documents for the Division of Finance & Administration and other WKU divisions are now located in a central location that is accessible to all users, whether on or off campus.  This central location and formatting provides for much easier access and understanding than the previous method of having policy documents spread throughout the web without any consistency in format or location.

2011/2012 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #2
1. Target activity:

Improve procedures for billing and collection associated with WKU Study Abroad initiatives.  This should improve internal controls and restrict the responsibility for cash handling to Business Office employees.

2. Describe criteria for success and methodology of assessment:

Criteria:  Convert student billing/collection for WKU Study Abroad travels to the WKU Billings & Receivables Office from the respective academic department offices who are overseeing the courses.

Methodology:  The Billings & Receivables and Accounting Offices will monitor the number of WKU Study Abroad courses billed and collected through the billings office rather than through departmental offices.

3. Provide a summary of data collected:
During 2011-12, the Billings & Receivables and Accounting Offices worked with Study Abroad leaders and other related areas to convert Study Abroad billings to a centralized process through the Billings Office. 
4. Describe how assessment results were used to improve administrative operations (closing the loop):
The new process provides several advantages to the campus community.  It allows Study Abroad leaders to focus on their areas of expertise such as course content rather than on the administrative burdens of billing and collections.  It greatly enhances our internal control structure related to such activities, as well as improving employee safety by removing the handling of cash from departmental offices.  It also centralizes billing, making the process much simpler for students.  This change has been met with great acceptance and appreciation by the campus community.

2012/2013 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #1
1. Target activity:

Implement new fraud prevention services related to bank accounts including UPIC, Positive Pay services, and Debit Blocks in various combinations.

2. Describe criteria for success and methodology of assessment:

Criteria:  In consultation with our banking partner, make necessary changes to bank accounts and banking relationships in order to secure deposits and prevent unauthorized activity.

Methodology:  The CFO’s Office and Accounting Office will work with our banking partner to determine appropriate safeguards for each different type of account.  We will establish procedures to monitor account activity and will work with IT to provide “positive pay” information to our banking partner daily.

3. Provide a summary of data collected:
4. Describe how assessment results were used to improve administrative operations (closing the loop):
2012/2013 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #2
1. Target activity:

In order to improve student A/R collections and decrease annual bad debt expense, we will move collection of uncollectible accounts receivable to the State of KY’s Enterprise Collection Service. 

2. Describe criteria for success and methodology of assessment:

Criteria:  The Billings Office will work with ECS to begin implementation of the conversion of our old uncollectible receivables to Enterprise Collection Service.

Methodology:  In consultation with ECS, the Billings Office will identify old uncollectible receivables for which external collection efforts have failed.  We will turn those accounts over to ECS for collection through such additional efforts as bank account and tax refund seizure.

3. Provide a summary of data collected:
4. Describe how assessment results were used to improve administrative operations (closing the loop):
