EXECUTIVE SUMMARY

In spite of the promising economic signs that have heralded an impending economic turnaround, state budgets continue to be stressed by slow job growth and rapidly rising health care costs, The New York Times reports.  Battles in state capitals over taxing and spending are expected to rage throughout the foreseeable future.  So far, states have responded with fiscal retrenchment.  On average, state spending has tapered off sharply, rising by only half a percent annually over the past three years, compared with an average increase of 6.5 percent a year over the preceding quarter century.  But many warn that states have already cut the fat from their budgets.  
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State Funding Overview


The 2002-04 biennium was challenging for the Commonwealth of Kentucky as it experienced the economic downturn already encompassing the nation and most states.  Significant efforts were made to minimize the fiscal impact of State revenue shortfalls on colleges and universities.  Although postsecondary education is recognized as a key component for improving Kentucky’s economic base and quality of life for its citizens, the Administration had no choice but to make cuts in all areas.


In FY 03, Western Kentucky University budgeted tuition revenue to offset the FY 02 recurring cut of $1,061,000 and no increase in state appropriation was provided by the 2003 General Assembly.  Additionally, during FY 03, the University’s state appropriation was reduced by $1,402,100.


In FY 04, Western Kentucky University budgeted tuition revenue to offset the FY 03 recurring cut of $1,402,000.  Based on the enacted 2002-04 Biennial Budget, the University planned on some fiscal relief with an anticipated increase of $3,196,500 or a 4.9 percent increase in state appropriation.  Governor Ernie Fletcher executed a Budget Reduction Order to reduce authorized spending to match available resources and a Stability Initiative to capture additional funds for allocation in the next fiscal year as an offset a projected shortfall in FY 05.  By January 2004, the University was instructed to implement a recurring state appropriation budget reduction of $3,228,600 and a total nonrecurring budget reduction of state appropriation and university funds of $5,610,200.  


All budget reductions were difficult to implement, especially midyear when options for reduction became more limited.  For Western Kentucky University, the financial strains on campus were exacerbated by insufficient resources to respond to a full-time equivalent enrollment growth of 27 percent from fall 1998 to fall 2003.  In order to maintain services, the University chose to handle most budget reductions by offsetting the loss of State funding with increases in tuition revenue resulting from enrollment growth.  Thus, the University had neither an increase in state appropriation nor a sufficient increase in tuition revenue to address the pressures of enrollment growth.   


The 2004 General Assembly adjourned without passing a biennial budget.  It is anticipated that Governor Fletcher will implement an emergency spending plan, if there is no budget for the start of the fiscal year.  Given the current State fiscal outlook, the University’s FY 05 budget includes no increase in state appropriation. The Administration supports a postsecondary education enrollment growth funding allocation for FY 06.  Should these funds become available, Western Kentucky University is scheduled to receive $1.0 million (1.5 percent increase).  In summary, the outlook for 2004-06 remains bleak in terms of increased State funding.  


The Prichard Committee on Higher Education in Kentucky’s Future, comprised of distinguished citizens from across the Commonwealth, studied higher education and released a report.  Among its recommendations, the Prichard Committee report stated the following:

We believe that financial resources for higher education are an investment in the human capital of the future.  From this investment, Kentuckians expect the return to be public higher education of the highest quality attainable.  Investments in higher education are the seed corn for the future of the Commonwealth and its people.  Over the last decade, as real financial resources dwindled, Kentucky began to consume its seed corn.  We believe that it is absolutely imperative that this trend be stopped and that this can be done through better stewardship, through reallocation, and through increased financial resources.



In Pursuit of Excellence



October, 1981


Almost 25 years have past since In Pursuit of Excellence was published, and, yet, the financial concerns remain unchanged.  Western Kentucky University has responded with better stewardship and reallocation; however, increased financial resources, from the State, are not a reality yet.  State support per FTE student shows:




State Appropriation

Year

FTE Students
State Appropriation
       Per FTE Student


1998-99
12,055
$54,040,300
$4,483

2003-04
15,299
$65,697,000
$4,294

Percent Chge
26.9%
21.6%
-4.2%


CPE Benchmark Funding Objective

$7,341

FY 04 as Pct of Funding Objective

58.5%


In the short-term and perhaps the long-term, it is incumbent upon Western Kentucky University to generate additional revenue from other sources to ensure progress in meeting our expectations as stated in Western Kentucky University’s Vision Statement.

Western Kentucky University aspires to be the best comprehensive public institution in Kentucky and among the best in the nation.

Reflections on Statewide and University Strategic Plans:  Priorities and Outcomes


Western Kentucky University remains committed to the Postsecondary Education Reform Act of 1997 and the Council on Postsecondary Education’s Vision 2020:  An Agenda for Kentucky Postsecondary Education. Our common goal is to improve Kentucky’s economic base and quality of life for its citizens.  Western Kentucky University’s 2003-06 Strategic Plan, Challenging the Spirit and annual progress reports demonstrate that Western Kentucky University’s accomplishments and priorities are important to achieving the Commonwealth’s goals.  The University has made significant progress even during severe State fiscal constraints.  A few of the successes, partially attributable to internal reallocation of resources and allocations of tuition revenue, are listed.  It is noted, however, that achievement of some performance indicators is not a function of increased funding.

Strategic Plan Goal 1:  Increase Student Learning includes  an objective to “develop or enhance academic programs that respond to emerging needs of the region or state (e.g., educator preparation, professional engineering, health and human services….”  Exceptional progress has been made in these priority areas: Masters of Social Work being developed, an Associate Degree in Respiratory Therapy being offered, a baccalaureate program in Applied Technology being designed, Masters of Public Health and Masters in Nursing being enhanced, and joint engineering programs in electrical, mechanical and civil disciplines being offered.

Strategic Plan Goal 2:  Develop the Student Population calls for the University to “increase student enrollments, contingent upon the state providing reasonable funding increases for enrollment growth.”  Allocations for Enrollment Management have resulted in an applicant pool for fall 2003 of over 11,000 students, an increase of 6.3 percent since fall 2002.  Even without reasonable funding increases, the University has increased its headcount enrollment from 14,882 in fall 1998 to 18,391 in fall 2003.  This equates to a 23.6 percent increase in enrollment during a very turbulent time of State budget reductions.   Furthermore, the enrollment growth reflects the University’s financial commitment to expand the opportunities for students through the Division of Extended Learning and Outreach.  Enrollments in distance learning have increased 118 percent, from the base of 959 (2001) to 2,434 (2003).
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A recent Council on Postsecondary Education report states that six-year baccalaureate graduation rates at Western Kentucky University have increased from 39.1 percent (1998) to 43.4 percent (2003).  The allocation of financial resources has been directed toward advising and retention  programs, and the positive progress is evident.


Private funding has allowed the University to endow 87 new scholarships in comparison to a Strategic Plan goal set at 25.

Strategic Plan Goal 3:  Assure High-Quality Faculty and Staff is the most difficult goal to accomplish during austere economic conditions.  Although the University has shown measurable success in terms of diversity of faculty and administrative/professional staff and training and development, additional funding is needed to “achieve average salary levels for part-time  and full-time faculty and administrators that are at least equal to the average salaries at benchmark institutions.”  


Analysis of 2002-03 full-time faculty salaries, in comparison to benchmarks, shows the following:

	Faculty Rank
	2002-03

WKU Average
	2002-03

Benchmark Average
	Difference

	Professor
	$68,100
	$72,900
	-$4,800

	Associate Professor
	  54,300
	  57,800
	-  3,500

	Assistant Professor
	  45,500
	  48,600
	-  3,100

	Instructor
	  34,100
	  36,000
	-  1,900


Strategic Plan Goal 4:  Enhance Responsiveness to Constituents encompasses increased outreach, applied scholarship, service, and innovative opportunities for lifelong learning. Western Kentucky University is proud that 38 academic departments/units engaged in cooperative ventures with P-12 schools and that the University serves on the Warren County/Barren County P-16 Council during 2002-03.  Additionally, 37 departments/units were engaged in collaborative partnerships with businesses, industries, governments, and not-for-profit agencies.  With or without increased funding, the University’s faculty are actively involved in meeting the needs of especially the University’s immediate service area.

Strategic Plan Goal 5:  Improve Institutional Effectiveness addresses the fundamentals that drive all of the other goals.  This goal addresses the importance of a continuous strategic planning process that includes: outcome assessments, the overriding need to increase  external financial resources to support the University’s mission and goals, the use of technology to improve processes and improve responsiveness to institutional needs, the need to closely align budget allocations with strategic planning priorities, and the use of assessments in all units to promote continuous improvement.  Strategic Plan Action Plans are developed and evaluated annually as a tool for continuous improvement.  Strategic priorities drive funding allocations including investing in technology to improve efficiency and effectiveness of units.


Tremendous success has been achieved in terms of external funding.  The capital campaign, “Investing in the Spirit, resulted in gifts and pledges in excess of $102 million.  Other campaign results included:  endowments in excess of $56 million, 27 new endowed faculty positions, and a deferred gift inventory in excess of $35 million.  


In summary, the University’s Strategic Plan is about enhancing academics – the strength of our faculty, students and programs – and the Western experience.  It is this Plan that guides the University’s program decisions and directs allocations of resources.

2004-05 Strategic Budget Priorities


Western Kentucky University’s 2004-05 Operating Budget reflects the following strategic budget priorities (not in priority order) for the allocation of unrestricted funds:

· Recruit and retain quality faculty and staff.  (Strategic Plan Goal 3)  Funds are needed to provide salary increases in recognition of outstanding performance and to improve the market competitiveness of the University’s salaries and benefits.
· Assure academic quality, particularly in addressing enrollment growth.  (Strategic Plan Goals 1, 2, and 4)  Funds are needed for additional faculty and staff positions and for operational costs to address program and student support needs resulting from enrollment growth.
· Improve our physical resources.  (Strategic Plan Goals 4 and 5)   Funds are needed on an ongoing basis to address campus maintenance and utilities requirements and to protect the University’s investment in plant.  Funds are required for facilities maintenance and utilities associated with opening the new science building.
· Provide permanent funding for needs that have been met routinely by nonrecurring allocations.  (Strategic Plan Goal 5)  Funds are needed for inflationary cost increases and continued implementation of selected items that are in the University’s Strategic Plan.  Funds are to be allocated for items for which no permanent funding has been identified in previous budgets.

These priorities and other Strategic Plan priorities are to be achieved through the allocation of projected increases in tuition and fees revenue, self-generated departmental revenue, and through reallocation of existing budgeted funds within divisions.  


There are numerous other needs identified for which no funding or inadequate funding is available.  Where feasible, additional funding will come from reallocations of budgets within divisions and carry forward funds (prior year balances) allocations. 

The Combined Budgets


The Western Kentucky University 2004-05 Combined Budgets is the University’s financial plan for the fiscal year beginning July 1, 2004 and ending June 30, 2005, and it contains the proposed Operating Budget and Capital Budget.  The Operating Budget includes Educational and General (E&G) and Auxiliary Enterprises revenues and expenditures.  E&G revenue consists of unrestricted revenue - - primarily state appropriation and tuition and fees - - and restricted revenue (e.g., federal funds for student financial aid and extramural funding for grants and contracts).  Auxiliary Enterprises revenue is derived from the self-supporting activities of the University such as housing (reimbursed costs from the Student Life Foundation), food services, and bookstore operations.  The Capital Budget provides a listing of major capital and lease/purchase projects, funding sources, and the current status of these projects.  


The Combined Budgets includes the following components:

-  Revenue Summary;

- Expenditure Summary by Organizational Area (Unrestricted, Restricted, and Auxiliary          Enterprises); 

-  Expenditure Summary by Program Classification Structure (PCS);  

-  Budget Narratives by area that summarize Strategic Plan priorities and budget 

     information by category of expense; 

-  Expenditure Detail by unit, and

-  Capital Budget.


The 2004-05 Operating Budget and the dollar and percent increases, over the original 2003-04 budget, are distributed as follows:

	
	2004-05 Budget
	Dollar Increase
	Pct Increase

	Total Budget
	$242,280,000
	$30,492,000
	14.4%

	    Total E&G
	225,470,000
	29,342,000
	15.0%

	        Unrestricted E&G
	170,924,000
	22,300,000
	15.0%

	        Restricted E&G
	54,546,000
	7,042,000
	14.8%

	  Total Auxiliary Services
	16,810,000
	1,150,000
	7.3%


Revenue Highlights


Western Kentucky University, as a publicly-assisted institution, derives the majority of its operating revenue from state appropriation and students' tuition and fees.  The state appropriation is set by the Kentucky General Assembly and setting the tuition and fees rates is the responsibility of the Board of Regents. The Tuition and Fee Schedule (approved by the Board of Regents) is provided at the end of the Executive Summary. 


The Council on Postsecondary Education’s Funding Model is based on the principle that tuition and fees should be not less than 37 percent of public funds (the total of state appropriation less state-supported debt service and tuition and fees).  Based on the proposed budget, tuition and fees will account for 55.4 percent of public funds.  This percentage reflects declining state appropriation, enrollment growth, and increasing tuition and fee rates.  It is noted that the proposed fall 2004 resident, undergraduate tuition rate, in comparison to Western’s 19 benchmarks’ fall 2003 rates, places the University 16th out of 20 institutions (same ranking as fall 2003). 


The largest source of revenue to Western Kentucky University is tuition and fees. The Operating Budget includes the projected revenue based on the 2004-05 tuition and fees rates and actual enrollment from fall 2003.  Tuition and fees also include Correspondence Study Course Fees and Course-Specific Fees that are returned to the respective units.  The budget includes total Educational and General tuition and fees totaling $81,651,000 which is an increase of $17,207,000 over budgeted 2003-04.  Included in this increase is the Academic Quality (Phase I) restricted tuition revenue approved by the Board of Regents and implemented in spring 2004.  Within the Auxiliary Enterprises revenue, the budget also includes restricted tuition of $1,569,000 (an increase of $52,000) for Student Centers. 


Budgeted tuition does not include an estimate for Academic Quality (Phase II) based on the approved increase in tuition rates for spring 2005.  A revision to the budget will be submitted to the Board of Regents based on fall 2004 enrollment and historical fall-to-spring retention rate.  As presented to the Board, funding for Academic Quality (Phase II) will continue the strategic priority of enhancing academic quality in the following areas: 

· Additional faculty positions and market competitiveness; 

· Support for academic programs (including student engagement and the Quality Enhancement Plan); 

· Libraries support; 

· Enhancement of information technology; and 

· Enhancement of graduate assistantships. 


The proposed 2004-05 Operating Budget includes the following projected tuition revenue available for allocation:

Projected Tuition Revenue Increase
$17,130,000


Less:

State Appropriation Decrease Not Covered by Base Reduction
(1,900,000)

Projected Investment Income Decrease
(145,000)

Total Increases Available for Allocation
  $15,085,000 


The second largest source of funding for Western Kentucky University is from the Commonwealth of Kentucky.  Graph 1 summarizes budgeted and actual state appropriations from FY 01 to FY 05.   The operating budget was reduced in three of the last four years due to State revenue shortfalls.  The FY 05 budgeted state appropriation is higher than actual FY 04 due to changes in the contractual obligation for debt service payments.  From a budget to budget perspective, the FY 05 budgeted state appropriation is 1.7 percent higher than the amount budgeted for FY 02.
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The 2004 General Assembly did not enact a biennial budget; however, all proposed budgets (Executive and Legislative) did not include an increase in state appropriation (operating funds) for Western Kentucky University.  Western’s total state appropriation is projected to be $68,878,400 or $3,161,700 less than the amount budgeted in 2003-04.  Included in the appropriation is $3,181,400 for the retirement of debt on Educational and General capital construction projects. 


State appropriation will account for 30.5 percent of total E&G budget and 40.3 percent of the unrestricted E&G budget of the University.  Tuition and fees revenue will account for approximately 36.2 percent of the total E&G budget and 47.8 percent of the unrestricted E&G budget of the University.   


The unrestricted E&G revenue includes a projected decrease of $259,000 from facilities and administrative cost recovery primarily from grants and contracts. Also included in the unrestricted budget are revenue increases of $91,000 for Health Services, $113,000 for Athletics, $499,000 in Technical and Training Services (replacement of federal contracts), and $115,000 for Parking and Traffic Improvements.  The budget includes an estimate of $7,762,000 in funds to be carried forward from 2003-04.


The restricted budget includes an increase of approximately $7,042,000.  The projected revenue for grants and contracts is being increased by $4,730,000 from both state and private sources.  Student Financial Assistance (State and Federal) is projected to increase by $2,342,000.  A refinancing of bonds resulted in a $30,000 loss in interest subsidy grant revenue.


The Auxiliary Enterprises FY 05 revenue estimate increases by $1,150,000 over the 2003-04 approved budget.  The majority of this increase is accounted for by the University Bookstore and reimbursed costs from the WKU Student Life Foundation.


Graph 2 summarizes FY 05 budgeted revenue by source. 
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Expenditures by Major Classification

30%

3%

2%

3%

14%

48%

0%

20%

40%

60%

80%

100%

Personnel

Operating Expenses

Utilities

Capital Outlay

Student Aid

Debt Service

Classification

Percentage of Total


	      *Includes facilities and administrative cost recovery, conferences and workshops, 

	       Sales and services, and other sources identified in the Revenue Summary.
	


Expenditures Highlights


Graph 3 summarizes the FY 05 budgeted expenditures by organizational area.  The Division of Academic Affairs, including institutional scholarships and fellowships, accounts for 44.2 percent of the total budget.  The Division of Student Affairs and Campus Services includes a budget of 10.0 percent of the total budget.  Restricted Funds, including grants and contracts and student financial assistance, comprise 22.3 percent of the budget.


Graph 4 summarizes the FY 05 budgeted expenditures by major classification.  Approximately 48 percent of the total budget is for personnel costs (primarily salary and benefits for employees and student workers) and 30 percent for operating expenses.  The balance of 22 percent is allocated for debt service, student aid, capital outlay, and utilities.  The personnel costs budget includes approximately 1,600 full-time, filled positions and 200 full-time, vacant positions.  Faculty positions account for approximately 42 percent of the total budgeted positions.  Budget allocations and reallocations of base budgets have funded 36 new faculty positions -- an increase of 5 percent in the total number of faculty positions budgeted.
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Budgeted Expenditures by Organizational Area
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     *Includes grants and contracts and State and Federal student financial aid.  
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Budgeted Revenue by Source of Funds 
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Expenditures by Major Classification:
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Proposed Allocations of Tuition Revenue Increase


The proposed allocations are summarized by budget priority and the Strategic Plan Goals addressed within Challenging the Spirit.  Some items could fit under more than one budget priority or Strategic Plan goal, but each funding item has been placed in one category only.

· Recruit and retain quality faculty and staff.  (Strategic Plan Goal  3:  Assure high-quality faculty and staff)  In order to attract and retain faculty and staff, funds are needed to provide salary increases in recognition of outstanding performance and to improve the market competitiveness of the University’s salaries and benefits.

Health Insurance Program
$331,000

Workers Compensation Rate Increase
230,000

Three Percent Merit Pool and Three Percent

  increase for Pool Budgets and Vacant Positions
2,600,000

Police Market Equity Adjustments
135,000

Quarterly Advertising, Vacant Positions
12,000

Faculty Promotions
37,000

KTRS/Optional Retirement Program, University Contribution
150,000

Purchase of Sick Leave for Retirement Service Credit, KTRS
50,000

Development Officer, College of Health/Human Services
38,000

Subtotal
$3,583,000

· Assure academic quality, particularly in addressing enrollment growth.  (Strategic Plan Goal 1:  Increase student learning, Strategic Plan Goal 2:  Develop the student population, and Strategic Plan Goal 4:  Enhance responsiveness to constituents)  In order to assure academic quality, particularly in addressing enrollment growth, funds are needed for additional faculty and staff positions and for operational costs to address program and student support needs resulting from enrollment growth.  Funds are needed to meet the needs of new student populations especially through on-line learning.
Summer School Program
285,000

Engineering Faculty Positions (permanent funding)
239,000

Faculty Positions (permanent funding)
190,000



Restricted Tuition Allocations
6,591,000

International Graduate Students Tuition Fellowships
71,000


Scholarships/Grants-in-aid
1,330,000

Division of Extended Learning and Outreach (DELO)
1,287,000

Owensboro Extended Campus Programs, Modular Units Lease
38,000

Disabled Student Services Program
54,000

Reduction of Phonathon Charge to 10 Percent
28,000

Subtotal
10,113,000

· Improve our physical resources.  (Strategic Plan Goal 4:  Enhance responsiveness to constituents and Strategic Plan Goal 5:  Improve institutional effectiveness)  In order to ensure timely and successful utilization of a major new academic (science) building, funds are required for facilities maintenance and utilities associated with the new building.  As part of University’s major effort to improve campus physical resources, funds are needed on an ongoing basis to address campus maintenance and utilities requirements and to protect the University’s investment in plant.  
· Improve our physical resources (continued)

Parking and Transportation Plan Implementation
58,000

Facilities Reserve
19,000

Utilities Rate and Utilization Increases/Open Science Complex (six mths)
498,000

Carlisle Property Payments
14,000

Construction Management Staffing (permanent funding)
150,000

Subtotal
739,000

· Provide permanent funding for needs that have been met routinely by nonrecurring allocations.  (Strategic Plan Goal 5:  Improve institutional effectiveness) Funds are needed for inflationary cost increases and continued implementation of selected items that are in the University’s Strategic Plan.  These funds will provide permanent funding for needs that have been met routinely by nonrecurring allocations. 

Loan Servicing System and International Tax Reporting 
11,000

Washington Contract
175,000

Workstudy Funding 
283,000

Shipping/Receiving, Moving Expenses
20,000

General Institutional Expenses (central)
161,000

Subtotal

650,000

Total Proposed Allocations from Projected Tuition Revenue Increase
$15,085,000

Other budget initiatives are identified in the respective division narratives included in this budget document.  These narratives serve as an integral link to the University’s Strategic Plan.

Capital Budget

Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the Operating Budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the Operating Budget and the Capital Budget.  For example, the State or the University may choose to finance capital projects that are too costly to be paid for with cash in a single year.  This results in a debt service or lease/purchase payment obligation in the Operating Budget.

The Capital Budget includes anticipated capital projects that will be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  These authorized projects will address many of the projects identified in the University’s Six-Year Capital Plan and the Deferred Maintenance Plan.  

At the time of budget development, the 2004 General Assembly had not enacted a biennial budget.  The Capital Budget includes projects planned in anticipation that bonds will be authorized during 2004-05. 

Capital Budget Highlights


The following high-priority capital projects were included in Governor Fletcher’s proposed 2004-06 Biennial Budget.  These projects may or may not be initiated depending upon the final version of the 2004-06 Budget.

Pending Legislative Authorization:


State General Fund Bond



Renovate Science Campus, Phase II
$27,000,000


State General Fund Bond/University Funds



Capital Renewal and Maintenance
  3,269,000






Math and Science Academy
10,000,000


Agency Bonds 

     
      South Campus Improvements
11,500,000



Student Health Services Clinic
4,000,000


Total
$55,769,000
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Budgeted Revenue by Source of Funds 
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Budgeted Expenditures by Organizational Area
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		Year		State Approp.		Original

				Actual		Budget

		FY 01		64,328		64,328		- 0		- 0

		FY 02		66,138		67,702		(1,564.00)		(0.02)

		FY 03		68,943		70,427		(1,484.00)		(0.02)

		FY 04		68,644		72,040

		FY 05				68,878





Sheet1

		01		01

		02		02

		03		03

		04		04

		05		05



Dollars (in millions)

State Appropriation 1981-2003 (Budgeted vs Actual)

64328

64328

66138

67702

68943

70427

68644

72040

68878



Sheet2

		0		0

		0		0

		0		0

		0		0

		0		0



State Approp.  Actual

Original  Budget

Dollars (In Millions)

Graph 1

State Appropriation Actual vs Budgeted 
Fiscal Years 2001-05



Sheet3

		





		






_1147763549.xls
Chart3

		Personnel

		Operating Expenses

		Utilities

		Capital Outlay

		Student Aid

		Debt Service



Classification

Percentage of Total

Graph 4

Expenditures by Major Classification

0.4791898155

0.3047781616

0.0286660806

0.0151417616

0.1428696322

0.0293545485



Pie

		

						Graph 4

						2004-05

						Expenditures by Classification of Expenditures

				All Funds

				Personnel				116,098,109

				Operating Expenses				73,841,653

				Utilities				6,945,218

				Capital Outlay				3,668,546

				Student Aid				34,614,455

				Debt Service				7,112,020

				TOTAL				242,280,000
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								Graph 4

				Expenditures by Classification of Expenditures

						All Funds

						Personnel		48%		116,098,109

						Operating Expenses		30%		73,841,653

						Utilities		3%		6,945,218

						Capital Outlay		2%		3,668,546

						Student Aid		14%		34,614,455

						Debt Service		3%		7,112,020

						TOTAL		100%		242,280,000
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								Graph 4

								Expenditures by Classification of Expenditures

						All Funds

						Personnel				116,098

						Operating Expenses				73,842

						Utilities				6,945

						Capital Outlay				3,669

						Student Aid				34,614

						Debt Service				7,112

						TOTAL				242,280
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				Expenditures by Classification of Expenditures

						All Funds

						Personnel				116,098

						Operating Expenses				73,842

						Utilities				6,945

						Capital Outlay				3,669

						Student Aid				34,614

						Debt Service				7,112

						TOTAL				242,280
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Rev Vertical

		Revenue 04-05

		Tuition and Fees		81,651,000

		State Appropriation		68,878,400

		Gifts, Grants, and Contracts		29,400,000

		Student Financial Assistance		25,080,000

		Other*		20,460,600

		Auxiliaries		16,810,000

		TOTAL		242,280,000

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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Rev Horiz

		Revenue 04-05

		Tuition and Fees		81,651

		State Appropriation		68,878

		Gifts, Grants, and Contracts		29,400

		Student Financial Assistance		25,080

		Other*		20,461

		Auxiliary Services		16,810

		TOTAL		242,280

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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Vertical

		Unrestricted E & G Budgeted Expenditures

		by Organizational Area

		FY 2004-2005

		Academic Affairs				107,019

		Information Technology				9,028

		CFO				2,637

		Student Affairs & Campus Services				24,259

		Auxiliaries				16,810

		Institutional Advancement				3,362

		Athletics				11,538

		Other*				13,553

		Restricted				54,074

						242,280
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Horizontal

		E & G Budgeted Expenditures

		by Organizational Area

		FY 2004-2005

		Academic Affairs				107,019				107019

		Information Technology				9,028				9028

		Financial Affairs				2,637				2637

		Student Affairs & Campus Services				24,259				24259

		Auxiliary Services				16,810				16810

		Institutional Advancement				3,362				3362

		Athletics				11,510				11510

		Other**				13,581				13581

		Restricted*				54,074				54074		242280

		*Includes President, General Counsel, Governmental Relations, University Wide
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		1998		14,882

		1999		15,123

		2000		15,516

		2001		16,579

		2002		17,818

		2003		18,391
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