CAPITAL BUDGET

Introduction

Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the operating budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the operating budget and the capital budget.  For example, the State or WKU may choose to finance capital projects, which results in a debt service or lease/purchase payment obligation in the operating budget.  WKU cannot initiate any capital construction project in an amount that exceeds $600,000 without prior approval of the Kentucky General Assembly.  An exception is made for projects whereby greater than 50 percent of the cost is funded by private gifts or federal funds.  However, these projects must be submitted to an interim committee of the General Assembly and the Council on Postsecondary Education for approval.  

The Capital Budget includes legislatively-authorized capital projects that will be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  The 2008-10 budget includes authorization to proceed with agency bond-funded projects.  Bonds were issued in 2009 and no additional projects will be bonded in 2010. Funding for a limited number of projects is in the approved biennial budget with the source being the Commonwealth’s FY 2010 Contingency Plan that was included in the enacted biennial budget.  These projects are listed in the Capital Budget, but there is no indication yet as to whether funding will be available.
Most of the following projects reflect legislative authorization; projects started at an amount less than the authorized amount are displayed at the intended scope.
Project Name
 Estimated Cost
Status

2008-10 Authorized Projects


CPE Capital Renewal, Replacement and Maintenance



Underground Electrical Distribution Improvements





State Matching Funds
1,003,700
Design





University Match
702,600




Total
1,706,300










Agency Bonds/University Funds



Acquire Property/Construct Parking Lots, Agency Bonds
4,000,000
Construction


Van Meter Hall Renovation, Agency Bonds
17,540,000
Construction



University Funds
2,671,000




Total
20,211,000



Ivan Wilson Fine Arts Center Renovation, Agency Bonds
8,000,000
Design



University Funds
800,000




Total
8,800,000

Project Name
 Estimated Cost
Status



Expand Preston Center, Agency Bonds
7,462,000
Construction



University Funds
1,100,000




Total
8,562,000



Renovate Science Campus, Phase III, Agency Bonds
7,300,000
Construction



Federal Funds (technology/equipment)
3,000,000




Total
10,300,000



Business College Building Replacement, Phase I, 


    Agency Bonds
2,400,000
Design
University Funds


Renovate/Expand Carroll Knicely Center, Phase II
1,500,000
Bidding

Performance Contract, Guaranteed Energy Savings
TBD
Planning

Equipment Pool
1,700,000
Planning


Total
3,200,000

Private Funds


Construct Baseball Clubhouse
800,000
Planning


Club Seating for Diddle Arena 
773,000
Design


Total
1,573,000
· Underground Electrical Distribution Improvements – WKU is required to match state funds with $702,600.  A request for the entire amount of $1,706,300 has been approved to continue Underground Electrical Distribution upgrades.  The project is to upgrade the electrical distribution system and upgrade exterior lighting to meet current and future needs.  This project has been phased for years and will continue to be phased based on available funds. 
· Acquire Property/Construct Parking Lots – $4 million in bonds proceeds are available for this project.  Funds will be used to complete North Campus parking and create new parking adjacent to the academic core of the campus.  Attention will be given to lighting, drainage, curb and gutter, sidewalks, signage, and improving safety and efficiency.
· Van Meter Hall Renovation – Renovation will allow for the preservation of a historically significant facility and will allow continued use of the building and enhance its present use and role on the campus.  The project is a complete renovation including the renovation of the auditorium and performance support space.  A new stage house is being built to better accommodate the orchestra, a larger stage and changing rooms.
· Ivan Wilson Fine Arts Center Renovation – FAC will include an addition of 25,000 square feet.  The addition will include an instrumental rehearsal hall, choral rehearsal hall, music library, commons space, and Potter College administrative faculty offices and associated storage and support space.  The project also will include the renovation of the existing rehearsal hall into reconfigured practice and rehearsal space, focusing on the acoustical isolation between this space and the adjacent recital hall.  Construction is anticipated to be completed by December 2010.
· Expand Preston Center – This project includes a facility expansion of approximately 14,000 square feet to expand the weight room, lobby, locker rooms, and fitness workout space needed to accommodate today’s students and employees.
· Renovate Science Campus, Phase III – Phase III is a $7.3 million project funded by bond proceeds and includes the complete renovation of Science and Technology Hall.  A Phase IV, $30 million project has been requested in the next Six-Year Capital Plan to renovate Thompson Complex Central Wing, renovate the Planetarium and demolish Thompson Complex North Wing to make way for an Agriculture Research Services Lab.
· Business College Building Replacement, Phase I – The Six-Year Capital Plan calls for a replacement building with a scope of approximately $49.8 million.  Agency bond proceeds are allocated for initial design costs.
· Renovate/Expand Carroll Knicely Center, Phase II – Additional funding from DELO has been allocated to make more improvements at the Knicely Conference Center.
· Performance Contract, Guaranteed Energy Savings – The Commonwealth of Kentucky supports campus efforts to contract for energy systems improvements whereby the reduction in expenses defray the cost of improvements over the life of the projects.
· Equipment Pool – Authorization is provided to allow the University to be flexible in determining needs and allocations.  This authorization will be used to equip the new regional campus facility in Owensboro.
· Construct Baseball Clubhouse – Private funds are being raised to fund the baseball clubhouse project.
· Club Seating for Diddle Arena – Private funds are being raised for the club seating option within E.A. Diddle Arena.  
Project Name
 Estimated Cost
Status

2006-08 Authorized Projects


State General Fund Bonds



Construct College of Education Building
35,000,000
Construction

University Funds



Performance Contracting (Guaranteed Energy Savings)
TBD        
Design


Renovation/Expansion of Carroll Knicely Center
5,000,000
Bidding


Renovate Electrical Distribution
4,500,000
Construction
· Construct College of Education Building – This project replaces Tate Page Hall and includes land acquisition, design/programming, and construction to house the College of Education and Behavioral Sciences.  The site has been approved, property has been acquired, and the existing structures on the site have been demolished.  Construction is underway.
· Performance Contracting (Guaranteed Energy Savings) – The majority of campus buildings were constructed during a time when energy savings were not considered in the course of design and construction and the energy technologies were not as efficient as today’s technologies.  This project, with guaranteed payback for financial efficiency, will contribute to electrical conservation and slower increases in utility budgets.  Johnson Controls is the selected vendor.  Energy audits are underway.
· Renovate/Expand Carroll Knicely Center – The Carroll Knicely Center is a key facility for distance learning, conferences, and training/development programs.  As the programs have continued to grow, WKU has not been able to respond to all of the public demand for meeting space.  Funding from the Division of Extended Learning and Outreach (DELO) is being allocated for the renovation and expansion project.  This project is in the bidding phase.
Project Name
 Estimated Cost
Status

2004-06 Authorized Projects


State General Fund Bond



Renovate Science Campus, Phase II
33,000,000
Construction
· Renovate Science Campus, Phase II – This project provides design dollars for the entire Ogden College including Thompson Complex Central and North Wing, Science and Technology Hall,  the Planetarium.  This project also funds the construction of a new Snell Hall.  This project is necessary to continue the upgrade of the Science Campus and provide effective support of the departments of Biology, Chemistry, Computer Science, Mathematics, Physics, and Astronomy.  The Snell Hall replacement is under construction in Phase II and Science and Technology Hall is under construction in Phase III.  Both projects are scheduled to be completed in December 2009.

Total Capital Budget
$138,252,300
Capital Leases Paid from Operating Budget
Lease



         Final Pymt
 2009-10 Pymt         Balance 

1. President’s Residence
07/11
$  26,000
$  26,395
2. Telephone System
07/09
199,131
0


3. 2007 Chevy Silverado 2500HD
04/12
4,751
8,709

4. XOS Technologies Software
07/09
22,189
0


5. Coach Comm Software System
08/10
19,848
19,849


6. Journalism Computers & Software
08/09
90,932
0


7. Top Bus 154000 Model CARE-04
11/10
24,829
24,830



Total

$387,680
$79,783
The above projects/equipment, with the exception of the President’s Residence, are being financed through the Master Lease Agreement.





 
Project Name
 Estimated Cost
Status

State Budget Contingency Plan in 2010:


Materials Characterization/ICSET, Phase II
4,500,000
Contingency Plan


Renovate Science Campus, Phase III
9,000,000
Contingency Plan


Business College Building Replacement, Phase I
5,800,000
Contingency Plan


Total
19,300,000

Projects Authorized but Not Scheduled for FY 2010
University Funds/Federal Funds


Materials Characterization/ICSET, Phase II
4,500,000
Partial Design

Construct Mesonet Computer Center
800,000
Planning



Federal Funds
5,000,000



Total
5,800,000


Convert WKYU-NPR and WKYU-PBS to



Digital/HD
2,645,000
Planning


Develop South Lawn
2,000,000
Planning


Renovate Downing University Center, Phase III
2,000,000
Planning


Renovate Helm/Cravens Library, Design
1,989,000
Design


Renovate ES&T Hall, Design
1,940,000



Renovate Underground Electrical Infrastructure
6,000,000
Planning


Repair/Renovate Craig Alumni House
750,000



Repair/Renovate PS#1, Phase I
1,750,000
Design


Install Bike Paths
260,000




Federal Funds
1,040,000



Total
1,300,000


Improve University Drive Intersections
240,000




Federal Funds
960,000



Total
1,200,000


Renovate Kentucky Building, Design
1,130,000



Renovate Academic Complex Phase I, Design 
2,100,000



Renovate Agriculture Expo Center
600,000



Upgrade IT Infrastructure 
2,300,000



Purchase Property/Parking and Street Improvements
2,800,000



Replace College of Education Building, Phase II
5,250,000



Upgrade Steam Distribution Plant
7,000,000



Central Regional Postsecondary Ed Ctr, Phase II, Design
3,000,000




Total
56,054,000


Private Funds


Renovate Garrett Conference Center, Phase I
6,300,000
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