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WESTERN KENTUCKY UNIVERSITY

Board of Regents ~ Third Quarterly Meeting
July 24,2015 - 9:00 a.m. (CDT)
Mass Media & Technology Hall ~ Cornelius A. Martin Regents Room

AGENDA

e Call to Order (Mr. J. David Porter)
e Installation of Officers (Mr. J. David Porter)
o Mr. Frederick A. Higdon, Chair
o Dr. Melissa B. Dennison, Vice Chair
o Ms. Cynthia Harris, Secretary
e Oath of Office (Mr. Frederick A. Higdon, Chair)
o Dr. Tamela W. Smith, Staff Regent

e Special Recognitions / Comments (President Gary A. Ransdell)

e Roll Call (Ms. Cynthia Harris, Secretary)

e Approval of Minutes
o Second Quarterly Meeting — April 24, 2015
o Special Budget Approval Meeting — June 26, 2015

1. ACADEMIC AFFAIRS COMMITTEE (Dr. Phillip W. Bale)

Action Item:

AA-1 Approval of Faculty Emeriti Appointments [p 1]

Information Item:

e Scholar Development (Dr. Audra Jennings)

2. EXECUTIVE COMMITTEE (Mr. Frederick A. Higdon)

Action Items:

EX-1 Approval of Revisions to the Faculty Transitional Retirement Program Policy [pp 1-2]

EX-2 Approval of Athletic Employment Contract — Mr. John Pawlowski [p 3 and attached contract|

EX-3 Approval of Addendum to Athletic Employment Contract — Mr. Erik Jenkins [p 4 and attached contract]
*EX-4 Resolution of Appreciation in Honor of Mr. James Kennedy [p 5 and attached Resolution]
*EX-5 Authorization to Sell Land to Five Star Properties, LLC [pp 6-7]

*Item was not presented at the June 26 Committee meeting



3. FINANCE AND BUDGET COMMITTEE (Mr. John W. Ridley)

Action Items:

FB-1 Authorization to Allow for “Buy it Now” Sales of Surplus Property (Non-Real Estate) [p 1]
FB-2 Approval of Personnel Actions [p 2 and attached reports]
e Faculty [pp F1-F14]
o  Staff [pp S1-S16]
FB-3 Approval of the 2015-16 Audit Plan [pp 3-5]
FB-4 Acceptance for Filing the 2014-15 Third Quarter Statement of Revenue and Expenditures [pp 6-7]

4. PRESIDENT’S REPORT (Dr. Gary A. Ransdell)

Information Items:

Athletics Year-End Report (Mr. Todd Stewart) |attached report]

Alumni and Development Year-End Report (Mr. John Paul Blair)
Construction Progress Update / Summer Projects (Mr. Bryan Russell) [pp 1-3]
Media Year-End Report (Ms. Robbin Taylor)

Research Year-End Report (Provost Gordon Emslie)

S. OTHER BUSINESS / ANNOUNCEMENTS (Mr. Frederick A. Higdon)

2015-16 Board Meeting Schedule

2015-16 Board Committee Appointments

Opening Convocation — August 21 at 8:00 a.m. (Van Meter Auditorium)

Committee Meetings — September 25 at 9:00 a.m.

Governor’s Conference on Postsecondary Education Trusteeship — September 28-29 (Lexington, KY)
Fourth Quarterly Meeting — October 23 at 9:00 a.m.

Homecoming — November 7

Committee Meetings — December 11 at 1:30 p.m.

Commencement — December 12 at 9:30 a.m. / 2:00 p.m. (Diddle Arena)

6. ADJOURN
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WKU Board of Regents ACTION ITEM AA-1 |
FACULTY EMERITI
APPOINTMENTS

REQUEST:

Approval of faculty emeritus/a status for recommended individuals.

FACTS:

Listed below are faculty members who have been recommended by the tenured faculty, department head,
and college dean to be awarded emeritus/a status. They have served the university for at least ten years
and have had distinguished records of achievement and service at the university.

College of Health and Human Services

School of Nursing

Dr. M. Susan Jones, Professor of the School of Nursing, Emerita

Gordon Ford College of Business
Economics

Dr. William W. Davis, Associate Professor of Economics, Emeritus

Ogden College of Science and Engineering

Physics & Astronomy

Dr. Roger L. Scott, Professor, Emeritus

Dr. Phillip C. Womble, Professor, Emeritus

Potter College of Arts and Letters
Communication
Dr. Larry Caillouet, Associate Professor of Communication, Emeritus

Dr. Carl Kell, Professor of Communication, Emeritus

BUDGETARY IMPLICATIONS:
No funds requested.

RECOMMENDATION:

President Gary A. Ransdell recommends awarding the above individuals faculty emeritus/a status.

MOTION:
Approval of faculty emeritus/a status awarded for the recommended individuals.

Academic Affairs | Emeriti Faculty
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WKU Board of Regents ACTION ITEM EX-1

AMENDMENT OF THE FACULTY TRANSITIONAL RETIREMENT
PROGRAM POLICY

REQUEST:

The President recommends that the current language of the Faculty Transitional
Retirement Program Policy be modified as indicated below.

FACTS:

The Faculty Transitional Retirement Program Policy was formally approved by the Board of
Regents on January 26, 1989. The program continues to be of value to faculty and the
university. Originally the program was established following the basic tenants of the Kentucky
Teachers’ Retirement System. Effective July 1, 1996 the university established an alternative
403(b) retirement program that includes different return-to-work provisions. Given that
participants in the alternative program are now reaching retirement age and eligibility, it is
appropriate to formally modify policy in this regard. In addition, Academic Affairs is suggesting
two other revisions which will add clarity and some degree to flexibility in the program.

In this regard, the following revisions (proposed new language shown as bold and current
content shown in beld-strikethreugh) are recommended to the policy:

Faculty Transitional Retirement Program: In 1989, the WKU Board of Regents
- adopted a plan that permits the reemployment on a special part-time basis of faculty
members who retire from full-time service.

Faculty interested in participating in the Transitional Retirement Program should
make a written request to the head of the department, who will forward it with a
recommendation to the dean of the college. The request and the recommendation of the
- dean are transmitted to the Provost. The Provost sends to the President those requests that
are recommended for funding.

Under this program a full-time faculty member enreled-in-the KTRS program

may be offered the opportunity to teach a-minimum-efsix(6)-and a maximum of twelve
(12) semester hours, or work in an administrative (non-teaching) capacity for one

hundred (100) days, or some appropriate combination of the two, during a fiscal year
period. For each credit hour taught, compensation shall be at a rate of three and one-
eighth percent of his or her nine-month salary base immediately prior to participation in
the medified Transitional Retirement Program. At such a rate retirees may eeuld earn
up to 37.5% (or 3-1/8 times 12 hours) of their most recent previeus-full-time nine-

month faculty salaly Faeul%nembers&a—ﬂ&eimmﬁan&&e&rement—llmgﬂm




WKU Board of Regents ACTION ITEM EX-1

Participants in the Transitional Retirement Program are subject to an annual
performance review of their teaching or other related assignments, and annual increases
in theirsalary would-be-based-on that are subject to such review and funding
availability.

Those accepted in the Transitional Retirement Program will be placed in a
special part-time faculty category for a maximum period of five fiscal years. During this
period the faculty member will receive, in addition to the aforementioned salary, selected
appropriate-staff benefits as administered through the Department of Human
Resources. After the special tenured faculty category period, the faculty member will be
fully retired.

Faculty candidates for transitional retirement should be given priority in receiving
summer teaching assignments during the summer before the year of retirement.

The Board of Regents considers the requests recommended by the President. The

best interest of the University, as related to its educational programs and mission, must be
considered in the application of this policy.

BUDGETARY IMPLICATIONS:

None. Although the entry of faculty into the Transitional Retirement Program has financial
implications, this is accounted for within the university’s overall expenditure strategy within its
approved budget.

RECOMMENDATION:

The President recommends the Faculty Transitional Retirement Program Policy be modified as
indicated above.

MOTION:

Motion to approve the revisions recommended to the Faculty Transitional Retirement
Program Policy.



WKU Board of Regents ACTION ITEM EX-2

APPROVAL OF ATHLETIC EMPLOYMENT CONTRACT

REQUEST:

The President requests approval of an Athletic Employment Contract between Western Kentucky
University and Mr. John Pawlowski.

FACTS:

The University and Coach Pawlowski have negotiated an Athletic Employment Contract which
outlines the terms and conditions of his employment as Head Baseball Coach. A copy of the
Employment Contract is included with this agenda material.

RECOMMENDATION:

President Gary A. Ransdell requests approval of an Athletic Employment Contract between
Western Kentucky University and Mr. John Pawlowski.

MOTION:

Approval of the Athletic Employment Contract between Western Kentucky University and
Mr. John Pawlowski.

Executive Committee | Athletic Employment Contract - Pawlowski-



WESTERN KENTUCKY UNIVERSITY
ATHLETIC EMPLOYMENT CONTRACT

This Employment Contract is made this the 3rd day of June, 2015, between WESTERN KENTUCKY
UNIVERSITY (the "University”) and JOHN PAWLOWSKI (“Coach").

ARTICLE 1
PURPOSE

The University and Coach have entered into this Employment Contract because the University desires
Coach to serve as Head Coach of the University’s baseball program. The University and Coach agree that head
coaches of intercollegiate athletic teams at Western Kentucky University conduct their professional activities under
circumstances unique in the family of University employees, including evaluation and scrutiny of team performances
by the public and the media and control by external rules and regulations. These circumstances justify job security and
commitment by Coach longer than one year, but less than a continuous appointment. For these reasons, the
University has agreed to employ and Coach has promised to be employed by the University upon the following terms
and conditions.

Coach shall be a staff employee at the University, with the terms of his employment restricted solely to this
Employment Contract. It is understood and agreed that Coach’s sole grievance rights shall be as set forth in 5.07
herein and that Coach hereby waives any and all grievance rights under the University’s internal employee grievance

procedures; provided, however, that Coach shall be subject to the University’s Policy No. 0.2040 Discrimination and

Harassment, and Policy No. 0.2070, Title IX - Sexual Misconduct/Assault. Furthermore, Coach understands and

acknowledges that his employment with the University is not a tenure-track position and will not lead to tenure.
The parties agree that the provisions of this contract shall supersede and replace any and all other contracts
or agreements entered into between the parties and such other contracts or agreements shall be null and void.

ARTICLE 11
POSITION

2.01 DESCRIPTION OF DUTIES AND RESPONSIBILITIES

A. RECOGNITION OF DUTIES

Coach agrees to be a loyal coach of the University. Coach agrees to devote his best efforts full time

to the performance of his duties for the University, to give proper time and attention to furthering



his responsibilities to the University, and to comply with and publicly support all rules, regulations,
policies, and decisions established or issued by the University.

Coach also agrees that, notwithstanding any other provisions of this agreement, during the
term of this Employment Contract, he will not engage, directly or indirectly, in any business which
would detract from his ability to apply his best efforts to the performance of duties hereunder.

Coach agrees that his comments, actions and conduct, both in public and private forums,
will at all times reflect positively upon the University, the University’s athletic programs, and the
University’s administration.

Coach further agrees that the level of compensation and benefits provided to him in this
Contract are dependent upon his performance as a Head Coach, including the quality of the student
athletes he recruits and retains, the team’s performance and/or success under his supervision, and the
existence and extent of the marketability of the program and the fan base he develops and / or
maintains as Head Coach.

GENERAL DUTIES AND RESPONSIBILITIES

During the period in which the University employs Coach as Head Coach, Coach agrees to
undertake and perform all duties and responsibilities attendant to the position of head coach of men’s
baseball as set forth herein.

SPECIFIC DUTIES AND RESPONSIBILITIES WHILE EMPLOYED AS COACH

As of the beginning of this Employment Contract, the duties and responsibilities assigned to the
Coach in connection with the position as head coach are as set forth below. The list of specific
duties and responsibilities supplement, and is not exclusive of, the other general duties and
responsibilities provided for elsewhere in this Employment Contract.

1. Provide the University with his most dedicated and conscientious service in carrying out
the duties and responsibilities as set forth herein or as may be assigned by the Athletic
Director and perform his duties and responsibilities in a manner consistent with state and
University rules, regulations, and policies.

Be primarily responsible for all aspects of the men’s baseball program including the budget,

scheduling, the recruiting, training, supervision, evaluation, and performance of student
2



athletes, coaching staff, and men’s baseball office clerical staff, subject to the approval of
the Athletics Director.

Abide by and comply with the constitution, bylaws, and interpretations of the National
Collegiate Athletic Association (NCAA) and Conference USA, or any other men’s baseball
conference the University may choose to enter, as well as all University rules and
regulations relating to the conduct and administration of the men’s baseball program. In the
event that Coach becomes aware, or has a reasonable cause to believe, that violations of
such constitution, bylaws, interpretations, rules, or regulations may have taken place, he
shall report the same promptly to the Athletic Director of the University.

Use his best efforts to ensure that all academic standards, requirements, and policies of the
University are observed by him and by members of his coaching staff at all times,
including those in connection with the recruiting and eligibility of perspective and current
student athletes for the men’s baseball program, and ensure that said standards,
requirements, and policies are not compromised or violated at any time.

Use his best efforts, in conjunction with the University, to ensure that all student athletes
recruited for his men’s baseball program are provided proper academic counseling and are
encouraged to and given every opportunity to meet the degree requirements necessary to
graduate from the University.

Recruit, coach, and train student athletes to compete successfully against major college
competition in a quality men’s baseball program.

Use his best efforts to ensure that his student athletes conduct themselves in a manner that
will reflect a positive image for the University both on and off the baseball field.

Use his best efforts to preserve the University’s reputation and dignity and shall keep his
public and private statements and written communications complementary to the athletics
program and to the University and its administration. Coach agrees that as a recognized and
notable spokesperson about intercollegiate athletics and education, he shall support the
University administration mission, policies, and decisions in all his dealings and activities

with the public.



Use his best efforts to establish and maintain frequent, systematic, and personal
communication concerning the University’s academic mission and the Athletics Department

mission to the University’s student body, faculty, and staff.

2.02 DISCIPLINARY ACTIONS FOR VIOLATIONS OF NCAA OR CONFERENCE RULES

AND REGULATIONS OR UNIVERSITY POLICY

If Coach is found to be in violation of NCAA or Conference rules and regulations, or in violation of any

University policy or procedure, Coach shall be subject to disciplinary and/or corrective actions by the University.

2.03 REPORTING RELATIONSHIPS

The parties (without delineating the particular terms and conditions) acknowledge that each party will use its

best efforts and will cooperate with the other to provide the following support for the University's men’s baseball

program.

A.

Coach's immediate supervisor for purposes of implementing the Contract shall be the Athletic
Director of the University; all matters pertaining to the operation of the University's men’s baseball
program shall be subject to the direction and control of the Athletic Director. The Athletic Director
shall support Coach in the performance of his duties as set out in this Contract.

The overall policy of the entire athletics program shall remain the exclusive prerogative of the
University. Coach shall administer the daily routine and organization of the program as he dec_ems
necessary to effectuate its success, provided such administration shall be in accordance with the
policies established by the Athletic Director.

Coach shall have primary responsibility for decisions relating to choice and scheduling of baseball
opponents, means of travel to be employed, hotel, food accommodations, size and content of the
travel squad and party, and all other matters pertaining to the operation of similar phases of the
baseball program, but final decisions in such matters shall be with the Athletic Director. It is
specifically agreed and understood that travel arrangements shall be made in conformance with any
contractual agreements between the University and any travel agency.

Coach shall have the right to release, hire, and retain assistant men’s baseball coaches subject to the
University’s employment policies and procedures and subject to the approval of the Athletic

Director, the President of the University, and the University's Board of Regents.

4



Subject to the approval of the Athletic Director, Coach shall have primary responsibility for
developing the budget annually for the men’s baseball program and, upon his request, will be
assisted by the Athletic Business Manager.

Further, if the University at any time decides to change its competitive status under the NCAA rules,
regulations, and/or constitution regarding competition, (e.g., the University’s men’s baseball
program becomes Division II baseball) to any status lower than Division I, or if the entire Athletics
Program of the University is placed on probation by the NCAA due wholly to reasons unrelated to
the men’s baseball program, Coach shall have the right to terminate this agreement immediately and
all payment provisions or obligations of either party herein shall be null and void.

ARTICLE II1
TERM OF EMPLOYMENT

The initial term of this Employment Contract shall be for a period beginning on the day this document is fully

executed by all parties and expiring on the 30th day of June 2019, as follows. If circumstances do not exist that would

justify dismissal for cause under paragraph 5.01 during of this Contract, the University shall extend this Contract by

one additional year after the 2016, 2017 and 2018 seasons, which would extend contract through June 30, 2022,

ARTICLE IV

COMPENSATION / BENEFITS

In consideration for the promises he has made in entering into this Employment Contract, Coach shall be

entitled to the following forms of compensation: base salary payments, benefits, and bonuses.

4.01 SALARY AND BENEFITS

A,

Effective upon execution of this Contract, the base salary paid by the University to Coach for
services and satisfactory performance of the terms and conditions of this Employment Contract shall
be $160,000.00, and shall be payable in equal monthly installments during the period of this
Contract and paid in conformity with the payroll procedure of the University.

Coach will be reviewed for his performance on an annual basis and, assuming satisfactory
performance and availéble funds, he will be given an annual salary increase of his base salary as
provided in paragraph 4.01(A) deemed appropriate by the Athletic Director, and in accordance with

the University performance evaluation and compensation policies.



Coach shall be eligible to participate in a group insurance, retirement, and voluntary payroll
deduction program on the same basis and with the same University contributions that apply to the
University's non-academic administrative staff.

The University shall furnish to Coach, for his use on a loan basis during the term of his
Employment Agreement, one (1) automo;bile and shall pay for automobile liability and
comprehensive insurance and taxes, if applicable, upon said vehicle. Coach shall be solely
responsible for all upkeep, maintenance, and / or repair of vehicle. If an automobile is not available,

the University shall provide the Coach with a leased vehicle.

4.02 COACH’S BONUS

The Coach shall be entitled to the following bonuses:

1. Conference Regular Season Champion* or Tournament Champion
*overall league champion
(outright or as determined by league tie-breakers)  One month’s salary
2. NCAA Tournament Bid: One month’s salary
3. NCAA super-regional Bid: One month’s salary
4. Advance to College World Series One month’s salary
5. Win National Championship: One month’s salary
6. NCAA Coach of the Year: One month’s salary
7. Conference Coach of the Year: $1,500.00
8. Maintain team GPA of 3/0 or higher
each semester: $1,500.00
9. Maintain NCAA 940 APR standing $5,000.00
10. Maintain NCAA 965 APR standing $5,000.00

Retention Bonus: As an additional incentive for a long term commitment on the part of the part of the Coach,

if the Coach is employed as of September 1, 2017, and has received a “satisfactory” or better performance

evaluation as of that date, the parties agree that the Coach shall be paid the sum of thirty thousand dollars

($30,000) no later than September 30, 2017. A subsequent retention bonus of $30,000 would be paid under

the above criteria if Coach is employed on September 1, 2020.

It is agreed and understood that bonuses will be awarded / paid first from revenues
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available in the in the men’s baseball budget with any remaining funds to be drawn from

the Athletics administrative budget.

4.03 OPPORTUNITIES TO EARN OUTSIDE INCOME

While Coach is representing the University as head men’s baseball coach, he shall have the opportunity to
earn outside income as a result thereof, but only upon the following terms and conditions:

General provisions concerning outside income. The following general terms and conditions shall apply to

each case in which Coach secks to or makes arrangements to earn outside income as a result of his being Head
Baseball Coach:

A. University obligations are primary. Such outside activities shall not interfere with the full and

complete performance by Coach of his duties and obligations as a University coach, recognizing
always that Coach's primary obligations lie with the University and its students;

B. NCAA rules control. In no event shall Coach accept or receive directly or indirectly any monies,

benefit, or any other gratuity whatsoever from any person, group, corporation, Hilltopper Athletic
Foundation, or Alumni Association if such action would violate NCAA legislation. The
constitution, bylaws, rules, and regulations or interpretations thereof shall automatically apply to the
agreement;

C. University approval is required. Coach shall obtain the advance written approval from the President

and Athletic Director of the University before entering into such agreements. Approval shall not be
unreasonably withheld;

D. University is not liable. Such activities are independent of Coach's employment at University and

the University shall have no responsibility nor bear any liability for any claims arising therefrom;
E. Revenues. Except for the limitations on such outside compensation as established by or set forth in
this agreement and in the constitution, bylaws, rules and regulations, and interpretations thereof of
the University; Conference USA, or any other conference the University may choose to enter; and
the NCAA, Coach shall be entitled to retain all revenues generated by such outside activities (i.e.,

shoe contracts, speaking engagements, outside camps, etc.), subject to the provisions of paragraph



4.04(G)(1). Coach shall have the sole right to determine the brand of shoe wear, uniforms, and
athletic equipment to be used by the University men’s baseball team.

Camps. Coach shall be entitled to conduct baseball camps using Western Kentucky University's
athletic facilities and equipment. The operation of camp will be conducted under the auspices of
Western Kentucky University Athletics Department and shall be conducted in accordance with
general policies of the University. Coach will be obligated to pay the University the sum of one
dollar ($1) for the use of its intercollegiate athletic facilities and equipment for each of the camp, and
said equipment and facilities shall be available for use for a minimum of three (3) weeks per year. A
separate rate will be determined for the use of the Raymond B. Preston Health and Activities Center,
which rate will not be unreasonable and which shall be determined by September 30 of the preceding
year. Rates for room and meals to be charged by Western Kentucky University for such camp shall
be rates normally charged for student camps generally by the University, which may vary from year
to year. Coach agrees and understands that the University will place a $5.00 surcharge on each
camper enrolled in the camp, and University agrees to give Coach notice of any change in the
amount of the surcharge on or before September 30 of the preceding year.

Other Income.

1. Commercial, Apparel, and Equipment Endorsements - Coach may undertake commercial

endorsements of products and services in which he identifies himself as Coach of the
University’s intercollegiate baseball team and retain any and all income derived therefrom;
provided, however, that such endorsements are in writing, do not conflict with existing
University contracts, do not discredit or embarrass the University, do not extend beyond the
term of this Employment Agreement, would be coterminous with Coach’s termination of
employment as Head Men’s Baseball Coach at the University, and are subject to the
University’s trademark and licensing program, and the prior approval of the University’s
Athletic Director. Also, Coach may retain any monies offered by apparel or equipment
manufacturers or sellers (other than shoes) in exchange for his endorsement of the apparel
or equipment or his agreement to consult with the manufacturer or seller concerning the

design and/or marketing of such apparel or equipment provided that such agreements are in
8



writing, do not conflict with existing University contracts, do not extend beyond the term
of the Employment Agreement, would be coterminous with Coach ’s termination of
employment as Head Men’s Baseball Coach at the University, and are subject to the
University’s trademark licensing program and the approval of the University’s Athletic
Director.

Shoe and/or Equipment Contracts - Coach may retain any monies up to nine thousand, nine

hundred and ninety-nine dollars (39,999.00) offered by shoe manufacturers or sellers in
exchange for his endorsement of shoes and/or equipment, or his agreement to consult with
the manufacturer or seller concerning the design and/or marketing of such items provided
that such agreements are in writing, do not conflict with existing University contracts, do
not extend beyond the term of the Employment Agreement, would be coterminous with
Coach’s termination of employment as Head Men’s Baseball Coach at the University, and
are subject to the University’s trademark licensing program and the approval of the
University’s Athletic Director. Any monies or revenues paid over this amount shall be
paid to and be the sole property of the University. The University agrees that such monies
shall be designated to the support of the men’s baseball program, to be allocated / budgeted
in consultation with Coach and in the Athletic Director’s discretion.

Other Products: Products obtained in trade or other negotiations by Coach on behalf of the
University will not require compensation by the University to Coach and shall remain the
property of the University.

Income from Speeches, Appearances, and Written Materials - Any income derived by

Coach from speeches, appearances, and /or written materials shall be his separate
income. Any speech given pursuant to this paragraph must be given by Ceach in his

individual capacity, not his official capacity as a University Coach.




ARTICLE V
TERMINATION

Coach recognizes that his promise to remain the University’s coach through the entire term of the

Employment Contract is of the essence. It is also recognized, however, that certain limited circumstances may make it

appropriate for the University to terminate this Contract prior to the completion of its entire term.

5.01 TERMINATION BY UNIVERSITY FOR JUST CAUSE

The University shall have the right to terminate this Employment Contract for just cause prior to its normal

expiration date. The term "just cause" shall be defined as follows:

A.

Conviction of a felony or declared by a court of competent jurisdiction to be guilty of a
crime involving moral turpitude.

Intentional serious violation of any law, rule, regulation, or constitutional provision by the
NCAA.

Intentional serious violation of any law, rule, regulation, constitutional provision, bylaw or
interpretation of the University, the Conference USA, or the NCAA by a member of the
men’s baseball coaching staff or any other person under Coach 's supervision and direction,
including student athletes in the men’s baseball program for which Coeach had prior actual
knowledge.

Any statement or behavior on the part of Coach which serves to bring disrepute upon or
causes embarrassment to the University, the Athletics Department, its administration, or
the men’s baseball program.

Failure to faithfully and conscientiously devote diligent efforts to perform the duties stated
herein within the budget allocated to the men’s baseball program in each particular fiscal
year, and according to the policies and procedures established by the University.
Deliberate violations of any duties or responsibilities outlined in this Employment
Agreement or refusal or unwillingness to perform such duties or responsibilities in good
faith and failure to cure such violations upon thirty (30) days written notice from the
Athletic Director. With regard to the provisions of paragraph 5.01(D) herein, the

University agrees that Coach will be given the opportunity to correct violations of this
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provision; provided, however, that Coach agrees that the University shall have absolute
discretion to approve, control, and direct all aspects of the nature of the “correction” (i.e.,
timing, content, audience, forum, etc.) and Coach agrees that he shall immediately comply
with the University’s directives in this regard in accordance with the provisions of 5.01(F)
and (G).

G. It is agreed and understood that the thirty (30) day notice provisions provided for in 5.01
(F) shall not apply to repeat violations (repeated similar conduct), and in such instances,
Coach shall be obligated to immediately correct and/or cure the violation. Failure to
immediately correct and/or cure the conduct and throughout the remainder of the contract
will constitute a breach of this Agreement and “just cause” for termination of the
Agreement.

5.02 UNIVERSITY’S OBLIGATIONS UPON TERMINATION FOR CAUSE

Should the University determine that Coach has violated the provisions of Section 5.01, herein, notice of
same and notice of the termination for cause shall be delivered to Coach by the Athletic Director, in writing, to the
addresses provided in Section 6.07. In the event this Employment Agreement is terminated for cause in accordance
with the provisions of Section 5.01 hereof, and at the time of such termination if there is more than one (1) month of
unexpired term of this Contract, the "severance fee" shall be computed and paid as if the unexpired term of this
Contract was only one (1) month. The "severance fee" will be calculated solely on the base salary shown in Section
4.01. Coach shall not be required or obligated to perform any further service or duties for the University to be
entitled to the "severance fee.” In any meeting between University official(s) and Coach, relating to termination for
cause, both the University and Coach have the right to have representation by legal counsel present.

5.03 TERMINATION BY UNIVERSITY WITHOUT CAUSE

The University shall have the right to terminate this Employment Contract prior to its normal expiration date
without cause. Termination "without cause" shall mean termination of this Contract on any basis other than those set
forth in Section 5.01. Termination by the University without cause shall be effectuated by delivering to Coach
written notice of the University's intent to terminate this Contract without cause on or before June 1 of the year of

termination.
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5.04 LIQUIDATED DAMAGES UPON TERMINATION BY UNIVERSITY WITHOUT CAUSE

If the University terminates this Contract without cause prior to its expiration date in accordance with the
provisions of Section 5.03 hereof, the University shall pay to Coach, as liquidated damages, a sum equal to $200,000
to be paid in equal installments over 24 months; OR the present day value of the amount payable within 60 days of
termination, at the coach’s option. Failure to timely pay such liquidated damages shall constitute a breach of this
Contract and such sum shall be recoverable together with reasonable attorney fees, in any court of competent
jurisdiction. The parties agree that the contract extension provided for in Article III shall be included in the calculation
of the remaining years of the contract.

In no case shall the University be liable for the loss of any collateral business opportunities or any other
benefits, perquisites, or income resulting from activities such as, but not limited to, camps, clinics, media appearance,
apparel or shoe contracts, consulting relationships, or from any other sources that may ensue as a result of the
University's termination of this Contract without cause, unless such termination is found to be in violation of any
terms or provisions of this Contract.

5.05 LIQUIDATED DAMAGES UPON TERMINATION BY COACH WITHOUT CAUSE

A. If Coach terminates this Contract without cause prior to its expiration date and within one (1) year of
his termination accepts employment as a Head Coach with any other college/university or professional team,
Coach shall pay to the University, as liquidated damages, a sum equal to $200,000 to be paid in equal
installments over 24 months; OR the present day value of the amount payable within 60 days of termination,
at the coach’s option. Failure to timely pay such liquidated damages shall constitute a breach of this Contract
and such sum shall be recoverable together with reasonable attorney fees, in any court of competent
jurisdiction. The parties agree that the contract extension provided for in Article III shall be included in the
calculation of the remaining years of the contract.

B Should Coach decide to retire from collegiate men’s baseball and thereafter does not accept
employment as either a head men’s baseball coach for at least one full year following the date of his
retirement, these provisions shall not apply.

C Should the Coach terminate this contract under the provisions of paragraph 5.05 in addition to the
obligations agreed upon in paragraph 5.05(A) herein, Coach agrees to guarantee a (4) four-year home / home

game series between the men’s baseball team of the college/university which employs his and the
12



University’s men’s baseball team, with no requirement for financial remuneration on the part of that college /
university or the University. Said series must start during the second competitive season following the date
of Coach’s termination of this Contract.

506  UNIVERSITY APPROVAL REQUIRED PRIOR TO NEGOTIATION WITH OTHER SCHOOLS
OR EMPLOYERS ‘

The parties agree that should another coaching or sports-related employment opportunity be presented to
Coach or should Coach be interested in another coaching position during the term of his Employment Agreement,
Coach must notify the University’s Athletic Director of such opportunity or interest, and obtain permission from the
Athletic Director before any discussions can be held by Coach with anticipated coaching position principals, which
permission shall not be unreasonably withheld.

5.07 WAIVER OF JURY TRIAL AND RESOLUTION OF DISPUTES

Parties to this agreement agree to waive trial by jury for any claim arising out of or relating in any way to this
agreement or breach of this agreement.

5.08 TERMINATION BY DISABILITY OR DEATH

It is expressly understood and agreed that this Contract constitutes a personal service agreement between the
University and Coach. In the event a disability prevents Coach from performing the duties and responsibilities
specified in this Contract, as certified by two (2) physicians selected or approved by the University, or in the event of
Coach’s untimely demise, this Employment Contract shall terminate and neither party, including Coach’s estate, shall
have any further rights or obligations hereunder, the same as though termination were by the Coach pursuant to
Paragraph 5.05(B) above; provided, however, that in the event of a disability as set forth herein, Coach shall be
entitled to apply for and, if eligible, participate in the Kentucky Teacher’s Retirement System disability retirement
program and the University’s Long-Term Disability Insurance Program.

ARTICLE VI
MISCELLANEOUS

6.01 AMENDMENTS TO AGREEMENT

This Employment Agreement can only be altered or amended by written agreement between Coach and the

University's designated representative.

13



6.02  UNIVERSITY RETAINS ALL MATERIALS AND RECORDS

All materials or articles of information, including, without limitations, personnel records, team information,
films, tapes, statistics, office equipment, inventory, office or departmental decorations or furnishings, or any other
material or data furnished to Coach by the University or developed by Coach on behalf of the University or at the
University's direction or otherwise in connection with Coach's employment, if said items were purchased with state,
University, donor, or private University enhancement funds, are and shall remain the sole and confidential property of
the University. Within thirty (30) days of the expiration of the term of this agreement or its earlier termination as
provided herein, Coach shall immediately cause any such materials in his possession or control to be delivered to the
University.

6.03 TAX LIABILITIES

Coach shall be responsible for any and all income tax liabilities, interest, and/or penalties related to any
benefits received pursuant to this Agreement.

6.04 LAWS OF THE COMMONWEALTH OF KENTUCKY

This Agreement shall be interpreted under the Laws of the Commonwealth of Kentucky, and if any provision
of the Agreement may be prohibited, this shall not invalidate the remaining provisions of the Agreement.

6.05 ACKNOWLEDGMENT/NO PRESUMPTIONS

Coach acknowledges that he has read and understands the foregoing provisions of this Agreement, that he
has been afforded and has exercised the opportunity to consult with personal legal counsel, that the provisions are
reasonable and enforceable, and he agrees to abide by this Agreement and the terms and conditions set forth herein.

Furthermore, because each party acknowledges that they have reviewed and negotiated this Agreement with
their individual legal counsel, both parties hereby agree that the rule of construction to the effect that any ambiguities
are resolved against the drafting party will not be employed in the interpretation of this Agreement. Its terms and
provisions shall be construed fairly as to all parties and not in favor of or against any party, regardless of which party
was generally responsible for the preparation of this Agreement.

6.06 TIME IS OF THE ESSENCE

Time is of the essence with respect to the obligations of the parties hereto.

14



6.07 NOTICES
All notices, requests, consents, and other communication under this Agreement shall be in writing and shall

be mailed first class, registered, or certified mail, postage prepaid, to the following:

If to University: With a copy to:

Todd Stewart General Counsel

Director of Athletics Office of the President

E.A. Diddle Arena Western Kentucky University

1605 Avenue of Champions 1906 College Heights Blvd. #11001
Bowling Green, KY 42101-6412 Bowling Green, Kentucky 42101-1001
If to Coach:

Baseball Office

1305 Diddle Arena

E.A. Diddle Arena

1605 Avenue of Champions

Bowling Green, KY 42101-6412

or to such other address of which the addressee shall have notified the sender in writing,

IN WITNESS WHEREGQOF, the parties hereto set forth their respective signatures on this Agreement as of

the date set forth below.

Todd Stewart, Dlrector of Athletics

COACH @ VM . Cs, /’g} /j§

Pawlowsk1 Head Baseball Coach

15



WKU Board of Regents ACTION ITEM EX-3

APPROVAL OF A SECOND ADDENDUM TO
ATHLETIC EMPLOYMENT CONTRACT

REQUEST:

The President requests approval of a Second Addendum to the Athletic Employment Contract
between Western Kentucky University and Mr. Erik Jenkins.

FACTS:

The University and Coach Jenkins have negotiated a Second Addendum to the Athletic
Employment Contract executed on January 6, 2009. A copy of the Second Addendum is
included with this agenda material.

RECOMMENDATION:

President Gary A. Ransdell requests approval of a Second Addendum to the Athletic
- Employment Contract between Western Kentucky University and Mr. Erik Jenkins.

MOTION:

Approval of the Second Addendum to the Athletic Employment Contract between Western
Kentucky University and Mr. Erik Jenkins.

Executive Committee | Addendum to Athletic Employment Contract - Jenkins _



WESTERN KENTUCKY UNIVERSITY
SECOND ADDENDUM TO
ATHLETIC EMPLOYMENT CONTRACT

This Addendum to Athletic Employment Contract is made this the 5th day of June, 2015,

between WESTERN KENTUCKY UNIVERSITY (the "University”) and ERIK JENKINS (“Coach").

The parties agree that the terms and provisions of the Athletic Employment Contract entered into

between the parties on June 5th, 2015, and the First Addendum dated August 6, 2010, are hereby

amended only to the extent as follows:

1. ARTICLE II: TERM OF EMPLOYMENT

The term of the Athletic Employment Contract shall be extended through and shall expire on the

30th day of June 20109.

2. ARTICLE IV: COMPENSATION / BENEFITS

4.01

A.

4.02

SALARY AND BENEFITS

Upon execution of this Addendum and effective July 1, 2015, the base salary paid
by the University to Coach for services and satisfactory performance of the terms
and conditions of this Employment Contract shall be $92,500. Coach’s base salary
shall be payable in equal monthly installments during the period of this Contract
and paid in conformity with the payroll procedure of the University.

COACH’S BONUS

In consideration of the base salary noted herein, the Coach shall be entitled only to
the following bonuses from this date forward:

Men's CUSA Coach of the Year (Men)-$2,500 (Cross Country, Indoor, Outdoor) per
season award

Men's CUSA Coach of the Year (Women)-$2,500 (Cross Country, Indoor, Outdoor)
per season award

NCAA Cross Country Participant (Regional Top 50)-$750 per participant

NCAA First Round Participant (Outdoor)-$250 per event participant or $500 for

relay event designee

1



NCAA All-American (Cross Country, Indoor, Outdoor)-$2,000 per individual event
or $4,000 for relay event designee

NCAA National Champion (Cross Country, Indoor, Outdoor)-$3,000 per event
participant

USTFCCCA National Coach of the Year - $3,000

USTFCCA Regional Coach of the Year - $1,500

Male or Female cross country/track student athlete two, three, or four-year participant
who have been on full or partial athletic aid who graduate - $150 per student athlete.
Bonus for Academic Progress Rate

The Athletics Department calculates and confirms a multi-year Academic Progress
Rate (APR) for its athletic sports in the fall of each year, and released in February of
the following year. The parties agree that any salary adjustments, bonuses, incentives
or supplements which the Coach may be entitled to and which are earned in a
particular fiscal year are based on the following:

$750 if the APR meets or exceeds 930 (Women’s Indoor, Outdoor, Cross Country);
per team per year

$750 if the APR meets or exceeds 930 (Men’s Indoor, Ou(tdoor, Cross Country); per
team per year

$1,000 if the APR meets or exceeds 965 (Women’s Indoor, Outdoor, Cross
Country);per team per year

$1,000 if the APR meets or exceeds 965 (Men’s Indoor, Outdoor, Cross Country);per
team per year

Multi Year APR:

$1500 if the Multi-Year APR meets or exceeds 985 (Women’s Indoor, Outdoor,

Cross Country); per team per multi-year



b)

d)

. b)

d)

$1500 if the Multi-Year APR meets or exceeds 985 (Men’s Indoor, Outdoor, Cross
Country); per team per multi-year

If a single team in men’s (Cross Country, Indoor, Outdoor) under coach’s direction.
fails to meet the 930 standard in a single year or multi-year calculation, coach will
forfeit any and all bonuses under the APR category for men’s sports.

If a single team in women’s (Cross Country, Indoor, Outdoor) under coach’s

direction fails to meet the 930 standard in a single year or multi-year calculation,

coach will forfeit any and all bonuses under the APR category for women’s sports.

Flexible bonﬁses: The following bonus provisions will be awarded to the Coach if
achieved and also may be assigned to (i.e. paid to) other full time assistant coaches in
the track & field program at the discretion of the Coach and with approval from the
Athletics Director:

Conference Team Championship (Men)-$5,000 (cross country, indoor, outdoor) per
team championship

Conference Team Championship (Women)-$5,000 (Cross Country, Indoor, Outdoor)
per team championship

NCAA Championship meet top 25 team finish (Men’s & Women Cross Country,
Indoor, Outdoor) - $5,000.

Longevity Bonus: As an additional incentive for a long term commitment on
the part of the Coach, if the Coach is employed as of September 1, 2018, and
has received a “satisfactory” or better performance evaluation as of that date,
the parties agree that the Coach shall be paid the sum of thirty thousand

dollars ($30,000.00) no later than September 30, 2018.



It is agreed and understood that all bonuses will be awarded/paid first from revenues available in

the men’s and women’s cross-country track budget with any remaining funds to be drawn from the

Athletics administrative budget. No other bonuses or supplemental payments shall accrue to the Coach.

3.

ARTICLE V: TERMINATION

The parties agree that the following shall replace / supersede the provisions of paragraphs 5.03,

5.04 and 5.05:

5.04 LIQUIDATED DAMAGES UPON TERMINATION BY EITHER COACH OR

UNIVERSITY WITHOUT CAUSE
If either party terminates this Contract without cause prior to its expiration date in
accordance with the provisions of Section 5.03 or 5.05 of the Athletic Employment

Contract, the party terminating shall pay to the other party, as liquidated damages, the sum

of:

-If termination without cause prior to July 1, 2016 $65,000
-If termination without cause prior to July 1, 2017 $60,000
-If termination without cause prior to July 1, 2018 $55,000
-If termination without cause prior to July 1, 2019 $50,000

The amount is payable within twelve months of the effective date of the contract

termination.

Failure to timely pay such liquidated damages shall constitute a breach of this Contract and
such sum shall be recoverable together with reasonable attorney fees, in any court of

competent jurisdiction. In no case shall the University be liable for the loss of any

4



collateral business opportunities or any other benefits, perquisites, or income resulting from
activities such as, but not limited to, camps, clinics, media appearance, apparel or shoe
contracts, consulting relationships, or from any other sources that may ensue as a result of
the University's termination of this Contract without cause, unless such termination is
found té be in violation of any terms or provisions of this Contract. Should Coach decide
to retire from collegiate’s men’s and women’s cross-country track and thereafter does not
accept employment as either a head cross-country track coach for at least one full year
following the date of his retirement, these provisions shall not apply. Unless otherwise
specifically amended herein, the parties agree that all terms, conditions, agreements, and
provisions of the Athletic Employment Contract executed June 5, 2015, shall continue in full
force and effect for the term as established in this Addendum.

IN WITNESS WHEREOF, the parties hereto set forth their respective signatures on this Addendum to

Athletic Employment Agreement as of the date set forth below.

WESTERN KENTU UNIVERSIT

Ow»/// pATE: (o / 14 [Lé

Gary apddell, Pres)dent {

= R s

Todd Stewart, Director of Athletics

COAC

BY: DATE: é/ly/ l S‘/
Etjk Jenkins
Head Men’s and Women’s Cross-Country and Track Coach




WKU Board of Regents ACTION ITEM EX-4

RESOLUTION OF APPRECIATION IN HONOR OF
MR. JAMES KENNEDY

REQUEST:

Approval of Resolution of Appreciation in honor of Mr. James Kennedy.
- FACTS:

The enclosed Resolution is in appreciation of outstanding service demonstrated by
Mr. James Kennedy as a member of the WKU Board of Regents from 2009-2015.

BUDGETARY IMPLICATIONS:

No funds requested.

RECOMMENDATION:

President Gary A. Ransdell recommends approval of the enclosed Resolution of Appreciation in
honor of Mr. James Kennedy.

MOTION:

Approval of the Resolution in honor of Mr. James Kennedy.

Executive Committee | Resolution of Appreciation



RESOLUTION

WHEREAS, Mr. James Kennedy was elected by his colleagues as the staff
representative on the Board of Regents of Western Kentucky University
in 2009 and has served for six years; and

WHEREAS, Mr. Kennedy has worked diligently and devoted exceptional time and
energy to the deliberations of the Western Kentucky University Board
of Regents; and

WHEREAS, his term in office was characterized by faithful service and dedication
to his responsibilities; and

WHEREAS, through his tireless dedication to the needs of faculty constituents and
to concerns shared by all who care for WKU, Mr. Kennedy has made
significant and lasting contributions to the University; and

WHEREAS, such leadership and dedicated efforts are deserving of special
recognition;

THEREFORE BE IT

RESOLVED, that the Board of Regents of Western Kentucky University in a meeting
on July 24, 2015, does hereby express its appreciation to
Mr. James Kennedy for his contributions as the Staff Regent of
Western Kentucky University and extends best personal wishes for
success in all his future endeavors;

BE IT FURTHER

RESOLVED, that this Resolution be spread upon the minutes and that a copy thereof
be presented to Mr. Kennedy as an expression of the esteem in which
he is held by members of this Board of Regents.

Ordered at Bowling Green, Kentucky, this 24" day of July in the year of
our Lord two thousand and fifteen.

Frederick A. Higdon Gary A. Ransdell
Chair, Board of Regents President




WKU Board of Regents ACTION ITEM EX-5

AUTHORIZATION TO SELL LAND TO FIVE STAR PROPERTIES, LL.C

REQUEST:

Approve the surplus and sale of approximately .64 acres located between Kentucky and Adams
Streets to Five Star Properties, LLC for $600,000.

FACTS:

WKU has entered into a sales contract, pending approval of the Board of Regents, with Five Star
Properties, LLC (Five Star) for the sale of approximately .64 acres for the development of a
pharmacy at this location. Concurrently, Five Star has a signed contract for the purchase of the
adjoining vacant property, also known as the old Vinos/Hilltop Shops at the Kentucky and
Adams point.

The property footprint is located on the west side of Block 18 of the Bowling Green TIF District
and provides a gateway into the TIF development. The proposed pharmacy will improve the
appearance of the west side of campus and provide convenient services for faculty, staff and
students in the area. WKU has determined the disposition of this property would be more
suitable to the public’s interest and would better serve the campus and the broader community.

WKU will gain additional parking spaces from the Adams Street parking lot redesign in the area,
but expects a net loss of 40-50 vehicles and 10 temporary bus spaces due to this sale and lease.
WKU will retain use of the property through the middle of the fall semester. Additional parking
(approximately 100 spaces) will be available at the new Russellville Road lot this fall semester.
Additional temporary parking locations are continuing to be evaluated.

BUDGETARY IMPLICATIONS:

WKU will receive proceeds of $600,000 for the sale of approximately .64 acres. WKU
contracted with a state-approved appraiser that estimated the appraised value of .6 acres of
property between Kentucky and Adams as $133,300. The proceeds from the sale and lease will
be reserved for the design and development of a parking garage located within the same block
between Adams Street and Kentucky Street. If the money is not needed for the proposed garage,
then it would be available for other parking priorities.

The University will also be seeking an allocation of TIF revenues from the Downtown Economic
Development Authority based on the economic impact of the pharmacy to help offset the
anticipated debt payments on a future garage at this site. If this revenue stream is not needed for
the proposed garage, then funds may be used to reduce the debt obligation of the existing garage
on Alumni Square.

Executive Committee | Sale of Land — Five Star Properti;_



WKU Board of Regents ACTION ITEM EX-5

RECOMMENDATION:

President Gary A. Ransdell recommends the sale of approximately .64 acres located between
Kentucky and Adams Streets to Five Star Properties, LLC for $600,000.

MOTION:

Approve the sale of approximately .64 acres located between Kentucky and Adams Streets
to Five Star Properties, LL.C for $600,000,

Executive Committee | Sale of Land — Five Star Properties
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WKU Board of Regents ACTION ITEM FB-1

AUTHORIZATION TO ALLOW FOR
“BUY IT NOW” SALES OF SURPLUS PROPERTY (NON-REAL ESTATE)

REQUEST:

Authorization to allow the University to dispose of non-real estate property in a “buy it now”
format.

FACTS:

WKU Department of Recycling and Surplus has grown in sales since its inception in 2011. One
result has been more efficient sales of common surplus items, such as certain furniture,
computers, and office supplies. Currently, the department is limited to disposing of these items
only by auction; this limits the number of buyers for an item and typically results in a lower sale
price. KRS 164A.575 (7) states, “Unless the board deems it in the best interest of the institution
to proceed otherwise, all such real or personal property shall be sold either by invitation of sealed
bids or by public auction.” The Board may authorize the sale of common items by alternative
methods such as the “buy it now” format.

Selling items in a “buy it now” format will increase sales and decrease labor involved in moving
items thus making the overall process more efficient. The authorization does not relate to or
affect the distribution of revenue from the sale of these items and such revenue would continue
to be distributed in accordance with University policy.

BUDGETARY IMPLICATIONS:

There are no costs associated with this change. Additional revenue and operational efficiencies
should be realized.

RECOMMENDATION:

President Gary A. Ransdell recommends that the Board of Regents authorize the University to
dispose of non-real estate property in a “buy it now” format.

MOTION:

To authorize the University to dispose of non-real estate surplus property in a “buy it now”
format.

Finance and Budget | Surplus Property Disposal Authorization



WKU Board of Regents ACTION ITEM FB-2

PERSONNEL ACTIONS

REQUEST:

Approval of faculty and staff personnel actions which have been approved through administrative
channels and executed through the human resources information system during the period 02/27/2015 —
05/27/2015. One-time compensation payments executed through the payroll system cover the period
03/01/2015 — 05/31/2015.

FACTS:

This request includes a variety of customary actions pertaining to people and positions, except for those
actions specifically delegated to the President. Each action is identified by “type” and “funding source”.
Stipend payments are included under a separate tab of the personnel actions report. One-time
compensation payments associated with extra duties/special assignments are included in a separate report.

BUDGETARY IMPLICATIONS:

Funding is provided as indicated for each transaction.

RECOMMENDATION:

President Gary A. Ransdell recommends approval of all faculty and staff personnel actions as referenced.

MOTION:

Approve faculty and staff personnel actions.

Finance and Budget | Personnel Actions
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WKU Board of Regents ACTION ITEM FB-3

2015-16 AUDIT PLAN

REQUEST:

Approval of 2015-16 Audit Plan.

FACTS:

The Western Kentucky University Office of Internal Audit is responsible for preparing a fiscal year audit
plan, which is approved by the Finance & Budget Committee on an annual basis. The fiscal year 2016
Audit Plan has been drafted and includes projects such as audits, management requested reviews,
compliance reviews and continuous auditing projects. Internal Audit considers the risk assessment
performed by Administrative Council members when determining projects to include on the Audit Plan.
Also, the plan contains mandatory projects that occur annually.

BUDGETARY IMPLICATIONS:

Sufficient funds are budgeted within the Office of Internal Audit to complete the proposed Plan.

RECOMMENDATION:

President Gary A. Ransdell recommends approval of the 2015-16 Audit Plan.

MOTION:

Approve the 2015-16 Audit Plan.

Finance and Budget | 2015-16 Audit Plan
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WKU Board of Regents ACTION ITEM FB-4

2014-15 THIRD QUARTER STATEMENT OF
REVENUES AND EXPENDITURES

REQUEST:

Accept for filing the 2014-15 Third Quarter Statement of Revenues and Expenditures.

FACTS:

Total realized Educational and General (E&G) revenue, as a percentage of the budget, was
comparable to the third quarter revenue of 2013-14. State appropriations are distributed on a
quarterly basis, but the distribution for each quarter does not represent 25 percent of the total due
to the state’s variable allocation schedule. Other revenue includes revenue generated by
individual programs such as Athletics, University Farm, and various revenue dependent
programs. The amount of revenue and the timing of receipt vary, but program administrators
know they must manage expenditures so as to not exceed receipts. It should be noted that
several programs have significant activity in spring and summer.

Restricted revenues and expenditures for grants and contracts, as a percentage of the budget,
were comparable to third quarter revenues and expenditures of 2013-14. Revenues and
expenditures for Auxiliary Enterprises are very similar to third quarter revenues and expenditures
0f2013-14. At this point in the fiscal year, all revenues and expenses are at expected levels.

BUDGETARY IMPLICATIONS:

N/A

RECOMMENDATION:

President Gary A. Ransdell recommends that the Board of Regents accept for filing the 2014-15
Third Quarter Statement of Revenues and Expenditures.

MOTION:

Accept for filing the 2014-15 Third Quarter Statement of Revenues and Expenditures.

Finance and Budget | 3 Quarter Statement of Revenues & Expenditures _



Western Kentucky University
Third Quarter 2015 - Statement of Revenues and Expenditures
For the period July 1, 2014 through March 31, 2015

Actual Percent of
Revised Budget  3rd Quarter FY 2014-15
FY 2014-15 Year-to-date Revised Budget

Revenue
Educational and General

Unrestricted
Student Tuition and Fees $ 192,555,000 $ 182,296,339 94.7%
State Appropriations $ 72,649,400 $ 58,119,500 ' 80.0%
Other $ 26,627,600 $ 24,033,821 90.3%
Net Assets Allocation * $ 31,720,910
Total Unrestricted $ 323,552,910 $ 264,449,660
Restricted
Grants and Contracts $ 61,382,000 $ 53,990,141 88.0%
Net Assets Allocation $ 921,723
Total Restricted $ 62,303,723 $ 53,990,141
Auxiliary Enterprises
Revenue Sources $ 23,789,000 $ 18,642,057 78.4%
Net Assets Allocation $ 124,180
Total Auxiliary Enterprise $ 23,913,180 $ 18,642,057
Total Revenue $ 409,769,813 $ 337,081,858 82.3%
Total Revenue
Excluding Net Assets Allocation $ 377,003,000 $ 337,081,858 89.4%
Expenditures
Educational and General **
Unrestricted
Unrestricted E&G $ 324,174,510 $ 218,470,490 67.4%
Total Unrestricted $ 324,174,510 $ 218,470,490
Restricted
Grants and Contracts $ 61,682,123 $ 53,990,141 87.5%
Total Restricted $ 61,682,123 $ 53,990,141
Auxiliary Enterprises
Auxiliary Enterprises $ 23,913,180 $ 15,574,699 65.1%
Total Auxiliary Enterprises 23,913,180 $ 15,574,699
Total Expenditures $ 409,769,813 $ 288,035,330 70.3%

* Unrestricted net assets allocation total includes $16,603,000 Budgeted Net Asset Allocation (Carry Forward),
$1,762,576 encumbrance commitments from prior year, $1,300,000 BOR approval for Science Campus Phase 1V,
and $12,055,334 operating budget revisions approved by BOR January 23, 2015.

** Unrestricted budget includes $621,600 of restricted funds allocated to departmental operating budgets for work study wages.
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MINUTES
OF THE BOARD OF REGENTS

WESTERN KENTUCKY UNIVERSITY

July 24, 2015

e CALL TO ORDER

Required statutory notice having been given, the third quarterly meeting of the Board of Regents
of Western Kentucky University was held in the Cornelius A. Martin Regents Room in the Mass Media
and Technology Hall on the Western Kentucky University campus. The meeting was called to order by

outgoing Chair, Mr. J. David Porter, at approximately 9:00 a.m., (CDT).
e INSTALLATION OF OFFICERS
Outgoing Chair, Mr. J. David Porter, installed the newly elected officers of the Board for
2015-16:
Mr. Frederick A. Higdon, Chair

Dr. Melissa B. Dennison, Vice Chair
Ms. Cynthia Harris, Secretary

e OATH OF OFFICE
The Constitutional Oath of Office was administered by Chair Frederick A. Higdon to Dr. Tamela
W. Smith, Staff Regent, from Bowling Green. President Gary A. Ransdell presented Dr. Smith with the
official Regent’s pin which was designed specifically for members of the Board.
o SPECIAL RECOGNITIONS / COMMENTS
President Gary A. Ransdell presented Regent J. David Porter with a gift of appreciation for his
time served as Chair of the Board from 2013-2015.
President Gary A. Ransdell presented Regent Nicki Taylor with a gift of appreciation for her time

served as Student Regent on the Board from 2014-2015.




e ROLL CALL

The following Regents were present, representing a quorum of the Board:

Mr. Frederick A. Higdon, Chair Mr. J. David Porter

Dr. Melissa B. Dennison, Vice Chair Mr. John W. Ridley

Dr. Phillip W. Bale Dr. Tamela W. Smith, Staff Regent
Dr. Barbara G. Burch, Faculty Regent Ms. Nicki Taylor, Student Regent
Ms. Cynthia Harris, Secretary Mr. Laurence J. Zielke

Mr. Gillard B. Johnson IIT
Others in attendance included the following:

Dr. Gary A. Ransdell, President

Mr. Howard Bailey, Vice President for Student Affairs

Dr. Randy Capps, Parliamentarian

Dr. A. Gordon Emslie, Provost and Vice President for Academic Affairs
Mr. Gordon Johnson, Chief Information Technology Officer

Ms. Julia McDonald, Assistant to the President for Board & Executive Relations
Ms. Ann Mead, Senior Vice President for Finance & Administration
Mr. Bryan Russell, Chief Facilities Officer

Mr. Todd Stewart, Director of Athletics

Ms. Robbin Taylor, Vice President for Public Affairs

Ms. Deborah T. Wilkins, General Counsel

In keeping with the policy of the Board, the agenda for
the meeting and information and materials pertinent
to items thereon had been mailed in advance of the
meeting to members of the Board.

e APPROVAL OF MINUTES
The minutes of the following meetings were presented for adoption

o Second Quarterly Meeting — April 24, 2015
o Special Budget Meeting — June 26, 2015

MOTION

Motion to approve the minutes of the Second Quarterly Meeting held on April 24, 2015, and the Special
Budget Meeting on June 26, 2015, was made by Regent Laurence J. Zielke and seconded by Regent J.
David Porter.

VOTE / ACTION TAKEN
MApproved [INot Approved QOther




Page numbers reflect where the items are located in the meeting agenda book.
CONSENT AGENDA STATEMENT:

Chair Higdon announced that the Committees of the Board met on June 26, 2015, and discussed each item on
their respective agendas with the exception of item EX-4 and EX-5. These two items are exempt from the consent
agenda and shall be discussed and voted on separately.

ACADEMIC AFFAIRS COMMITTEE - ACTION ITEM

Regent Phillip Bale stated that item AA-1 was discussed in detail at the June 26 committee meeting. If
there are no objections, we will proceed to vote. There were no objections.

AA-1 Approval of Faculty Emeriti Appointments [p 1]

MOTION
Motion to approve item AA-1 was made by Regent Barbara Burch and seconded by Regent Laurence
Zielke.

VOTE / ACTION TAKEN
MApproved (ONot Approved Other

ACADEMIC AFFAIRS COMMITTEE — INFORMATION ITEM

e Dr. Audra Jennings presented information to the Board regarding the WKU Scholar Development
program.

EXECUTIVE COMMITTEE — ACTION ITEMS

Chair Higdon stated that action items EX-1 through EX-3 were discussed at the June 26 committee
meeting and requested that these items be a combined vote as consent items. There were no objections.

Items EX-4 and EX-5 were not presented at the June 26 committee meeting and were discussed and voted
on separately.

EX-1 Approval of Revisions to the Faculty Transitional Retirement Program Policy [pp 1-2]
EX-2 Approval of Athletic Employment Contract — Mr. John Pawlowski [p 3 & attached contract]

EX-3 Approval of Addendum to Athletic Employment Contract — Mr. Erik Jenkins
[p 4 & attached contract]|

MOTION
Motion to approve items EX-1 through EX-3 was made by Regent Laurence Zielke and seconded by
Regent Phillip Bale.

VYOTE / ACTION TAKEN
MApproved [INot Approved OOther




EX-4 Resolution of Appreciation in Honor of Mr. James Kennedy [p 5 and attached Resolution]

MOTION
Motion to approve item EX-4 was made by Regent Laurence Zielke and seconded by Regent Tamela
Smith.

VOTE / ACTION TAKEN
MApproved [ONot Approved OOther

EX-5 Authorization to Sell Land to Five Star Properties, LLC [pp 6-7]
MOTION
Motion to approve item EX-5 was made by Regent Laurence Zielke and seconded by Regent Barbara
Burch.

COMMENTS/DISCUSSION

Regent Taylor: My only concern is the loss of parking spaces and I think you need to get word out to the
students as soon as possible regarding the parking changes that will be involved in that location.

Regent Zielke: Is there any reason why the lease is not included in the action item?

President Ransdell: We typically do not bring leases to the Board, but we can include that.
AMENDED MOTION

Regent Laurence Zielke requested to amend the motion to approve the sale of approximately .64 acres

located between Kentucky and Adams Streets to Five Star Properties, LLC for $600,000, including the
lease agreement.

SECOND
The amended motion was seconded by Regent Phillip Bale.

VOTE / ACTION TAKEN
MApproved with majority of votes / Regent Gil Johnson abstained [1Not Approved
QOther

FINANCE AND BUDGET COMMITTEE — ACTION ITEMS
Regent John Ridley stated that all Finance & Budget agenda items were discussed in detail at the June 26
committee meeting. Are there any items anyone wishes to remove for further discussion? With no

objections, we will proceed to vote on agenda items FB-1 through FB-4 as consent items.

FB-1 Authorization to Allow for “Buy it Now” Sales of Surplus Property (Non-Real Estate) [p 1]




FB-2 Approval of Personnel Actions [p 2 and attached reports]
e Faculty [pp F1-F14]
o  Staff [pp S1-S16]
FB-3 Approval of the 2015-16 Audit Plan [pp 3-5]
FB-4 Acceptance for Filing the 2014-15 Third Quarter Statement of Revenue & Expenditures
[pp 6-7]

MOTION
Motion to approve items FB-1 through FB-4 was made by Regent Laurence Zielke and seconded by
Regent Gil Johnson.

VOTE / ACTION TAKEN
MApproved [INot Approved QOther

PRESIDENT’S REPORT - INFORMATION ITEMS

e The Athletics Year-End Report was provided by Mr. Todd Stewart.

o The Development and Alumni Relations Year-End Report was provided by Mr. John Paul Blair.

e The Construction Progress Update / Summer Projects Report were provided by Mr. Bryan
Russell.

e The Media Year-End Report was provided by Ms. Robbin Taylor.

e The Research Year-End Report was provided by Provost Gordon Emslie.

OTHER BUSINESS

Chair Higdon announced the appointment of an advisory committee through the Finance and
Budget Committee to review faculty and staff compensation.

Chair Higdon distributed the 2015-16 Board committee appointments and meeting schedule.
Chair Higdon requested Regents to make note of the calendar dates listed below:

Opening Convocation — August 21 at 8:00 a.m. (Van Meter Auditorium)

Committee Meetings — September 25 at 9:00 a.m.

Governor’s Conference on Postsecondary Education Trusteeship — September 28-29 (Lexington, KY)
Fourth Quarterly Meeting — October 23 at 9:00 a.m.

Homecoming — November 7

Committee Meetings — December 11 at 1:30 p.m.

Commencement — December 12 at 9:30 a.m. / 2:00 p.m. (Diddle Arena)

ADJOURNMENT

With no further business, Chair Higdon adjourned the meeting at approximately 12:05 p.m. (CDT).




CERTIFICATION OF SECRETARY

I hereby certify that the minutes herein above set forth an accurate record of votes and actions
taken by the Board of Regents of Western Kentucky University in the third quarterly meeting held July24,
2015, in the Cornelius A. Martin Regents Room in the Mass Media and Technology Hall on the Western
campus, and further certify that the meeting was held in compliance with KRS 61.810, 61.815, 61.820,
and 61.825 (enacted as Sections 2, 3, 4 and 5 of House Bill 100, 1974 Regular Session, Genéral

Assembly).

/) P,/
Leheo—. f Loy QM )
Mr. Frederick A. Higdon, Chair Ms. Cynthia Hafris, Secretary
WKU Board of Regents WKU Board of Regents

Approved on /O Z%l/ /j Approved on ’O/ 23 / ) S
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