CAPITAL BUDGET

Introduction

Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the operating budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the operating budget and the capital budget.  For example, the State or WKU may choose to finance capital projects, which results in a debt service or lease/purchase payment obligation in the operating budget.  WKU cannot initiate any capital construction project in an amount that exceeds $600,000 without prior approval of the Kentucky General Assembly.  An exception is made for projects whereby greater than 50 percent of the cost is funded by private gifts or federal funds.  However, these projects must be submitted to an interim committee of the General Assembly and the Council on Postsecondary Education.  

The Capital Budget includes legislatively-authorized capital projects that may be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  The 2008-10 budget includes authorization to proceed with agency bonds issuance in addition to potential funding from the Contingency Plan in 2010 for a limited number of projects.

The following listing reflects legislative authorization.  WKU may choose to issue bonds and fund projects at amounts less than the maximum authorization. 

Project Name
 Estimated Cost
Status

2008-10 Authorized Projects


State General Fund Bonds



Contingency Plan in 2010:



Materials Characterization/ICSET, Phase II
4,500,000




Renovate Science Campus, Phase III
9,000,000




Business College Building Replacement, Phase I
5,800,000




Total
19,300,000


CPE Capital Renewal, Replacement and Maintenance




Pool Allocation, Matching Funds
1,003,700
Planning



Agency Bonds/University Funds



Acquire Property/Construct Parking Lots, Bonds
4,600,000
Design




University Funds
690,000




Total
5,290,000


Van Meter Hall Renovation, Bonds
18,400,000
Design




University Funds
2,760,000




Total
21,160,000

Project Name
 Estimated Cost
Status



Ivan Wilson Fine Arts Ctr Renovation, Bonds
9,200,000
Planning




University Funds
1,380,000




Total
10,580,000



Expand Preston Center, Bonds
11,500,000
Design




University Funds
1,725,000




Total
13,225,000



Renovate Science Campus, Phase III, Bonds
9,000,000
Design




University Funds
3,000,000




Federal Funds
3,000,000




Total
15,000,000



Business College Building Replacement, Phase I, Bonds
5,800,000
Planning



Materials Characterization/ICSET, Phase II, Bonds
4,500,000
Design




University Funds
600,000




Total
5,100,000


Total 
76,155,000

University Funds


Renovate Downing University Center, Phase III
2,000,000
Planning


Renovate Underground Electrical Infrastructure
6,000,000
Planning


Miscellaneous Maintenance Pool
10,000,000
Planning


Upgrade Steam Plant Air Quality System
2,680,100
Design


Convert WKYU-NPR and WKYU-PBS to



Digital/HD
2,645,000
Planning


Purchase Property for Campus Expansion
2,000,000
As needed


Renovate/Expand Carroll Knicely Center, Phase II
1,500,000
Planning


Performance Contract, Guaranteed Energy Savings
TBD
Design


Replace Field, Houchens/L.T. Smith Stadium
800,000
Design

Total 

27,625,100

Private Funds


Construct Baseball Clubhouse
1,000,000
Planning


Club Seating for Diddle Arena 
773,000
Design

Total

1,773,000
· Materials Characterization/ICSET, Phase II – This project will complete the build out of research labs at the WKU Center for Research and Development.  Phase II will allow the move of the Materials Characterization Center from the South Campus to the Center for Research and Development.  The highest ISCET lab priorities include the Hot Chemical Looping Lab, the EKPC Gasification Lab, and the CO2 Lab.
· Renovate Science Campus, Phase III – Phase III is estimated to be a $30 million dollar project.  The next stage of the project, given the funds available, will be the renovation of Science and Technology Hall.
· Business College Building Replacement, Phase I – The Six-Year Capital Plan calls for a replacement building with a scope of approximately $51.8 million.  Funding available will be allocated for design costs.
· Pool Allocation, Matching Funds – WKU is required to match state funds with $702,600.  The most pressing capital renewal needs will be addressed with this source of funds.
· Acquire Property/Construct Parking Lots – It is anticipated that $4 million in bonds will be issued summer 2008 in order to complete North Campus parking and create new parking adjacent to the academic core of the campus.  Attention will be given to lighting, drainage, curb and gutter, sidewalks, signage, and improving safety and efficiency.
· Van Meter Hall Renovation – Renovation will allow for the preservation of a historically significant facility and will allow continued use of the building and enhance its present use and role on the campus.  The project is a complete renovation including the renovation of the auditorium and performance support space.
· Ivan Wilson Fine Arts Center Renovation – In lieu of a renovation project in 2008-10, funds will be designated to continue to make modest infrastructure improvements and to design the addition to the building in a cohesive plan with the College of Business project.
· Expand Preston Center – This project includes a facility expansion of approximately 25,000 square feet to expand the weight room, lobby, locker rooms, and fitness workout space needed to accommodate today’s students and employees.
· Renovate Downing University Center, Phase III – Funds will be designated to start the design work of the next phase of this project.  This project is to provide cosmetic updates to the building as well as added life safety measures, replace building utility systems, and extend the useful life of the facility.
· Renovate Underground Electrical Infrastructure – This project has been phased for years and will continue to be phased based on available funds.  The project is to upgrade the electrical distribution system and upgrade lighting to meet current and future needs.
· Miscellaneous Maintenance Pool – As high priority projects are identified and funding is identified, this pool authorization will be used to address repairs relating to windows, boilers, retaining walls, roofing and pedestrian paving.
· Upgrade Steam Plan Air Quality System – Coal is the most cost effective fuel for current and future energy demand at WKU; therefore, it is imperative that particulate matter controls be added, in a form of a particulate control baghouse, in order to meet the 2008 Title V air limit standards.  
· Convert WKYU-FM and WKYU-PBS to Digital/HD – In order to remain competitive in the marketplace for viewership and to maintain external production opportunities, WKU must have the ability to produce “high definition” television programming locally. In addition, the High Definitional Digital Radio Broadcast system is being adopted nationwide. Some operating budget funds have been redistributed to this effort, but the majority of the funding will have to come from a future bond sale.
· Purchase Property for Campus Expansion – Authorization is provided should opportunities present themselves for property purchases consistent with the Campus Master Plan.
· Renovate/Expand Carroll Knicely Center, Phase II – Additional funding from DELO has been identified to continue the improvements at the Knicely Center.
· Performance Contract, Guaranteed Energy Savings – The Commonwealth of Kentucky supports campus efforts to contract for energy systems improvements whereby the reduction in expenses defray the cost of improvements over the life of the projects.
· Replace Field, Houchens/L.T. Smith Stadium – This project will allow the Department of Athletics to proceed with the replacement of the artificial playing surface in Houchens/L.T. Smith Stadium.
· Construct Baseball Clubhouse – Private funds will be raised to fund the baseball clubhouse project.
· Club Seating for Diddle Arena – Private funds are being allocated for the club seating scenario within E.A. Diddle Arena.  The project will be completed prior to the start of the next basketball season.
Project Name
 Estimated Cost
Status

Projects Authorized but Not Scheduled for FY 2009

University Funds/Federal Funds


Construct Mesonet Computer Center
800,000



Federal Funds
5,000,000



Total
5,800,000


Develop South Lawn
2,000,000


Renovate Helm/Cravens Library, Design
1,989,000


Renovate ES&T Hall, Design
1,940,000


Repair/Renovate PS#1, Phase I
1,750,000


Equipment Pool
1,700,000


Install Bike Paths
260,000



Federal Funds
1,040,000



Total
1,300,000


Improve University Drive Intersections
240,000



Federal Funds
960,000



Total
1,200,000


Renovate Kentucky Building, Design
1,130,000


Renovate Academic Complex Phase I, Design (reauthorization)
2,100,000


Repair/Renovate Craig Alumni House
750,000


Renovate Agriculture Expo Center
600,000


Upgrade IT Infrastructure (reauthorization)
2,300,000


Purchase Property/Parking and Street Improvements
2,800,000


Replace College of Education Building, Phase II
5,250,000


Upgrade Steam Distribution Plant
7,000,000


Central Regional Postsecondary Ed Ctr, Phase II, Design
3,000,000



Total
42,609,000

Private Funds


Renovate Garrett Conference Center, Phase I
6,300,000
Phase I Planning


2006-08 Authorized Projects


State General Fund Bonds



Construct College of Education Building
35,000,000
Design


Agency Bonds/University Funds/Private Funds




Renovate Academic/Athletic #2* 




Agency Bonds
35,000,000
Construction




University Funds
4,275,000




Private Funds
10,506,000



University Funds



Performance Contracting (Guaranteed Energy Savings)
TBD        
Planning



Renovation/Expansion of Carroll Knicely Center
3,500,000
Design Phase I



Renovate Electrical Distribution
4,500,000
Construction



Federal Funds



Construct Agriculture Research Services Lab
22,825,000
Planning



Construct Mesonet Weather Monitoring System

Pending Funding

        * Includes 2004-06 authorization.

· Construct College of Education Building – This project will fund the replacement for Tate Page Hall including land acquisition, design/programming, and construction to house the College of Education and Behavioral Sciences.  The site has been approved, property has been acquired and the existing structures have been demolished.  The final design is scheduled to be complete summer 2008 and will bid in fall 2008.

· Renovate Academic/Athletic Bldg #2 – Academic/Athletic Building #2 houses the educational space for the Department of Physical Education and Recreation as well as the varsity football stadium.  This project will completely update the existing building, extend its useful life, address all structural issues, and construct the new West Grandstand.  The existing tract also was located as part of the overall project.  Construction work is scheduled to be complete in summer 2008.
· Performance Contracting (Guaranteed Energy Savings) – The majority of campus buildings were constructed during a time when energy savings were not considered in the course of design and construction and the energy technologies were not as efficient as today’s technologies.  This project, with guaranteed payback for financial efficiency, will contribute to electrical conservation and slower increases in utility budgets.  Final selection of the energy services company is scheduled for July 2008.
· Renovate/Expand Carroll Knicely Center – The Carroll Knicely Center is a key facility for distance learning, conferences, and training/development programs.  As the programs have continued to grow, WKU is not able to respond to all of the public demand for meeting space.  Research labs will be relocated to the WKU Center for Research and Development. Funding from the Division of Extended Learning and Outreach (DELO) will be allocated for the renovation and expansion project.  Phase I included a roof repair and Phase II is in the final design.

· Construct Agriculture Research Services Lab – In cooperation with the U.S. Department of Agriculture, an animal waste management research lab will be constructed in Bowling Green to facilitate collaboration with WKU and the USDA-Agricultural Research Service.  The program and preliminary design are complete.  WKU is awaiting federal funds for construction.
· Construct Mesonet Weather Monitoring System - The Kentucky Mesonet is a high-density, meso-scale network of automated environmental monitoring stations currently being developed across the Commonwealth.  Nearly 100 automated stations will be deployed with instruments to measure precipitation, temperature, relative humidity, solar radiation, wind speed and direction, soil moisture, and soil temperatures.  Data will be transmitted to the Kentucky Climate Center at WKU.  

Project Name
 Estimated Cost
Status

2004-06 Authorized Projects


State General Fund Bond



Renovate Science Campus, Phase II
33,000,000
Construction

Agency Bonds/University Funds/Private Gifts 



IT Infrastructure 
1,000,000
Partial purchase 



and construction


University Funds/Private Funds


Parking and Street Improvements
4,000,000
Design/Construction



Renovate Garrett Conference Center – Design
858,000
Pending funding


Private Funds



Van Meter Overlook and Gardens
1,500,000
Planning Phase II

· Renovate Science Campus, Phase II – This project will renovate Thompson Complex and Science and Technology Hall and replace Snell Hall.  This project is necessary to complete the upgrade of the Science Campus and provide effective support of the departments of Biology, Chemistry, Computer Science, Mathematics, Physics, and Astronomy.  The Snell Hall replacement is under construction and the STH renovation is in design.  Both projects are scheduled to be completed in December 2008.

· IT Infrastructure Upgrade – The primary objective of this project is to continue to upgrade the campus core backbone, upgrade switches for each building, and extend the network to academic/administrative areas both on and off campus that require high speed network access and to complete the wireless initiative.  Bonds, in the amount of $1 million, were sold in May 2007.  The remaining priorities will be addressed through the operating budget and a future bond sale.
· Parking and Street Improvements – This project will create new parking on the north end of campus.  Two small lots have been completed and one is in construction.  Design is in process for remaining projects.

· Renovate Garrett Conference Center – Design – This project will provide design funding for the second and third floor of this facility for alumni functions and special events, and to update a critical building at the center of campus.  Fundraising is underway.

· Property Acquisition – This project anticipates the need to acquire property adjacent to the campus, in the areas identified by the Campus Master Plan for campus expansion, as it becomes available.  
· Van Meter Overlook & Gardens – This project is being done in two phases:  Phase I was to rebuild the overlook and it was completed in 2005; and Phase II is to create the gardens and an arboretum in the crescent shaped area bordered by Alumni Drive and College Heights Blvd.
Capital Leases through 06/30/2009


Lease



         Final Pymt
 2008-09 Pymt         Balance 

1. President’s Residence
07/11
26,000
52,395


2. Telephone System
07/09
199,131
199,131

3. Tractor (7520 John Deere)
03/09
14,435
0

4. Baler (2100C Class)
04/09
5,795
0

5. 1660 Normal Drive property
07/08
49,500
0

6. 2007 Chevy Silverado 2500HD
04/12
4,751
13,460

7. XOS Technologies Software
07/09
22,189
22,189

8. Mailing System
08/08
16,057
0

9. Coach Comm Software System
08/10
19,848
39,697

10. Journalism Computers & Software
08/09
90,932
90,932

11. Top Bus 154000 Model CARE-04
11/10
24,829
49,659



Total

$473,467
$467,463

The above projects/equipment, with the exception of the President’s Residence, are being financed through the Master Lease Agreement.
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