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Management Team

Ken Branch
General Manager

Mark Allen
Energ

Manager

Angie Jackson

Jennifer Mcleod
Sodexo HR

Business Operations

Dan Uhls
Maintenance Services

Kyle Davenport
Campus Services

Randall Farris
HRL Operations

Kenny Johnson
Environmental

Services

Ronnie Allerkamp
Training and Safety
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Gerald Belcher
Environmental
Services
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Ray Murillo
HRL Mfmager

Carla Kozabo Nally

HRL Managers




Completed Projects
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Maintenance Services

Operating Cost

+$151K/59.0%

Operating Cost

320210 is -$16K (negative
balance)
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Personnel Cosli -$181K/80.8%
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WO Backlog

Backlog
Total Backlog: 1329

(1779 last report) — 949
of backlog are PM

Open/Not Complete WO (All)

5 9/12 9/19 9/26 10/310/1010/1710/2410/3111/711/1411/2111/2812/512/1212/1912/26 1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3[6 3/13 3/20




Operations March 13%-24th

Completed winter PM
work on chillers in
preparation for heating
to cooling conversion.

March 27th

Started conversion from

heating to cooling. By
starting at the top of
WKU Hill.

March 29th

Started conversion for
Housing and Residence
Life Buildings.

April 7th

Completed the heating
to cooling conversion
and started planning

summer projects for the

Heat Plant.




Campus Services

Completed Projects




Campus Services

In Progress




Housing and Residence Life

Completed Projects

a10j3g

PPV
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Housing and Residence Life

Completed Projects
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Environmental Services

Completed Projects

Cleaning at
IEB such as
glass, high and
low dusting,

and carpet
extracting.

Detail

cleaning at g Detail
the Cleani
Commons canms
of WKU
Football

Locker
Room

Carpet
extracting
and floor

polishing at
School of

Nursing
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Safety and Training

March Safety Training
O Slip Trip Fall
O Chemical Safety
O Basic First Aid
) SDS sheets

tKenny (ESA) |3
Randall (ESA)| 1
Kyle |
Dan

Randall (M)
Mark

Angie

February Safety Training
U Bloodborne Pathogen

Q Covid
O Emergency Action Plan

Area

(7) Slip Trip Fall
(1) Caught In, Between, or Under
(1) Other — Knee sprain
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Work Orders

Work Order Statistics by Category
Period 03/01/2023 through 03/31/2023

Status of Work Orders Scheduled During Report Period

Work Orders Completed during Report
Period

Open Completed d}lnng Report

Category Scheduled Period Scheduled Prior to

3/1/2023 Total Completed

%

(C006 - Overheated, Burned, Hot Spot . 0.0

(C018 - Misc Electrical . 0.0

C065 - Normal Wear and Tear

F0O02 - Electrical Equip

F005 - Fire & life safety equip

F009 - HVAC Installations

F010 - Mechanical Equip

FO11 - Heating Systems

F012 - Elevators & Escalators

F013 - Gas Installations

F016 - Doors 5 3.3 3 20.0

F019 - Signage 0.0

F024 - Audio Visual 0.0

F025 - Site Infrastructure 75.0

F027 - Control Panels 100.0

F028 - Generators A 57.9

F029 - Lifting Equip

F032 - A/C Equipment

F037 - Pipework

F038 - Pumps

F039 - Chillers

F047 - Sewerage

F048 - Medical Gas

F055 - Inspections

F056 - Laboratory Equipment

F059 - Grounds Equipment

F061 - Valves

F062 - Tools

F064 - Hospital Equipment

FO66 - Lighting

[F070 - Compressors

F072 - Tanks 12,5

25.8

47.6%

Work Order Statistics by Work Type
Period 03/01/2023 through 03/31/2023

Status of Work Orders Scheduled during Report Period Work Orders Completed during Report Period

Open As of 3/31/2023 Completed during
Work Type Scheduled Report Period

# %
0 0.0
0 0.0
0.0
86.0
0.0

Scheduled prior to

3/1/2023 Total Completed

BUDGET
CAN
CLEAN
CM
MOVE

NCW 100.0
PDM 66.7
PM 35.6
PMMAND 68.6
PRO 74.3
PROJ 28.6
QUOTE 50.0
RM 70.7
SAF 50.0
SDXD 87.5
spP 72.7

Total: 48.9%
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Recognition and Engagement

March 34
Employee
Appreciation
Day

Facilities
Management

March 8th

International
Women's Day
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Our Mission

Guided by our shared value, each
one of us is fully empowered to
consistently exceed the
DFM Kudos expectations of the university to
insure a safe, clean and
stimulating learning, working and
living environment for all
involved. To this end, we will
provide the most efficient and
she says the CEC is one of the cleanest facilities she's effective routine and preventative
visited, that's BIG!” maintenance services needed to
- Beth Schaeffer support the strategic goals

Director, Renshaw Early Childhood Center il ISACIEABCIEESAUINE LY

Celebrating Hala’s US Citizenship

“Carolyn and Dominique are the BEST and take such
care with even the smallest of details! Our assessor
visits classrooms across the United States so when
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