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Maintenance Services

Completed Proj

What: Roof at the Office of
Sustainability

Issue Addressed: The weight of
solar cells caused the roof rafters to
sag ~8 inches, opening the building
for water intrusion. The solar cells
were removed, roof reframed, and
interior damage cause by re-roof
effort was corrected. This was a
condition based renewal.

Funding Source: DFM- $47,192.08

Method: Outsource (Atek, Paul
Davis, Bouldin Roofing, CT)

What: Several roofs had access
points that were inconsistent with
OSHA requirements.

|
Issue Addressed: Grise, EST, Snell, |
KYB and AC had rooftop safety
installations completed consistent
with code. This took a swing at our
most dangerous points of entry.

This was a condition based renewal.

|
Funding Source: AP - $179,578.42

Method: Outsource (\WTI)




Maintenance Services
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Plant Operations

Electric Cost and Usage

4,500,000 £500,000
4,300,000
4,100,000 #430.000
Expected .
. H 3,700.000
InCrease | n 3,500.000 $350.000
3,300,000
fuel charges ss00000
. 2,900,000
will affect the s2s0000
.
e l_ectncal COSt BN Avmst September October November December lamusry  February  March  April May e 0000
22/23 Electricity (kWh) ——— 23/24 Electricity kWh)
—— 2425 Electricity (kWh} - == 22/23 Total Cost
= = 23/24 Total Cost w— + 24/25 Total Cost

Electric Cost per kWh

40.11

011 50,/\
$0.10

£0.10

01
$0.09 $0.09 £0.09 2009

0.0%

Electric

$0.09 3009 $0.09 \./
008

July Mugust  September October November December  January  February March April May June

——22/23 Electricity Cost/kwh 23/24 Electricity Cost/kwh =—u=—24/25 Electricity Cost/kWh

Gas Cost and Usage

450,000 $300,000
400.000
$250,000
350,000
300.000 $200,000
H 250,000
as usage is s150000
200.000
on ex pected 120080 ponem
100.000
$50,000
track for the
o $0
m O nth July August September October HNovember December January February March April May June
— 0223 M atural Gas (Therms) — 23/24 Matural Gas (Therms) == == 22/23 Natural Gas Cost
= = 23/24 Natural Gas Cost =8 74/25 Matural Gas (Therms) —®=— 24/25 Natural Gas Cost
Gas Cost per Therm
15
3 5125
11 = 4108
$ m 5092 £1.00
oe $1.10 e 30 /
7] 07 3 It <077
A 4= 4069 o $0.64 40 AT —
- —_— — %061 — 5063
o 05 | 5065 $0.70 2605 20,49 555 g0 55 = $0.57 === 5056 __ soag — 30565055 2061 — 5057
S -
01
July August  September  Octoher  Mowember December  January February March April May June
——22/23 Natural Gas Cost/Therm ——23/24 Natural Gas Cost/Therm e 34/25 Matural Gas Cost/Therm
Water Cost and Usage
20,000 - $80,000
18,000 - Total October 2023 usage is 58,683
’ e -~ ccf. Imigation October 2023 usage is $70,000
16,000 -== 51,555 ccf.
360,000
14,000
Normal trend L0 o
O r a re n 10,000 Mﬁlﬂm
for water o $30000
6,000
$20000
4,000
usage. 2.000 $10000
0 30

July August ptemb October ber December January  February March April May June

— 77,23 Water [ccf) = 23/24 Water (CCf) mmgem24/2 5 Water (ccf) == == Total 22/23 Cost = = Total 23/24 Cost ==e== Total 24/25 Cost

Water Cost per ccf

A $56.50

$3.17

2.95 3-13

Water

July August  September October November December  January February March April May June



Plant Operations

Index #320205- Utilities

pudget Review Monthly WKU Utility Expenses
Budget Side omparison
57,000,000 SB00, 000

55,000,000
$500,000

54,000,000

We are close to being $700,000
soeanens back on budget.
Currently over by $160k | $600,000

5400,000
53,000,000
$300,000
2,000,000
$200,000
51,000,000 S100,000
50 50
JuL AUG SEP oCcT MOV DEC JAN FEB MAR APR MAY JUNE
— FY 23,24 $65,118 $513 407 $479 766 $366,599 5342 152 $175,797 $593,636 £713,114 5406,881 $369,306 $384,780 | $1,237,929
—FY 2475 5444 664 £308,044 5433 016 $367,124 50 50 50 50 S0 50 50 ]
— Budget 570,256 5624,171 51,087,845 51,483,369 51,852,517 52,042,185 52,682,659 53,452,037 53,891,021 54,289,466 54,704,605 56,028,400
Runningto budget 5444 664 5842708 51276625 51,643749 52,012,807 52,202,565 $2,843038 53612417 54051401 S$4440846 54864085 56,188 780
Index # 320208- Operations
Budget Review
Budget Axis i Monthly Spend
Plant Ops Monthly Operational Costs
$450,000
$2,500,000 $400,000
We have commitments
or payments on about $350,000
52,000,000
60% our budget. .
$300,000
-
$1,500,000 . $250,000
|
’ 5200 ,000
-
51,000,000
150,000
5100,000
$500,000 #
—— $50,000
s I
O
s0 50
JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUNE
I FY 2324 $408,852 5156,644 5106,726 $134,972 5136,768 £154,311 $1B1,363 £227 407 $163,375 5178,660 5196,833 $190,137
— Y 2425 567,754 5111,472 | 5125876 5135,603 50 50 50 50 50 50 50 50
FY 24 Budget 573,023 $230,408 5359,406 5538,129 5691,323 5853,213 51,026,653 51,252,583 51,421,631 | 51,605,052 51,811,493 52014725

« Rumningtobudget 567,784  §179,266 | $305,142 = 5440745 | $583,930 5755820 5929260 51,155,200 51,324,247 51,507,668 51,714,110 51,917,342




Campus Services
Completed Projects

What: Installation of fall/winter
annuals

Issue Addressed: Spring/summer
annuals have started to decline
due to cooler temperatures.
Installation of fall/winter annuals
prior to frost temperatures for
better establishment

Funding Source: Beautification
Fund

Method. DFM Campus Services
/Student Volunteers

What: Flo Rida- WKU Concert

i Issue Addressed: Preparation
e ond clean up from concert

- % Funding Source: \WKU Events

Method: DFM Campus Services




Environmental Services
Completed Projects

Gatton Academy
Apartment Cleaning
Project.

Farm Arena
Cleaning.



Safety and Training

Training Completion by Department

\

Monthly Safety Training (MGH, Fall Prot, Conf Spc) /
Aug-24 V
Employees | Trained|%
E&G 120 105 88%
HRL 46 41 89%
Campus Svc 25 23 92%
Maintenance 34 18 53%
Plant Operations 15 11 73%
Fiscal Svc / Other 10 Q 90%
HRL (Maint) 8 1 13%
Pending Completion r 50
Total 258 208 81%

FY24 DFM Safety Incidents by Month

DFM Safety Incident Tracking

o
o




Business Operations

Work Order Statistics by Category
Period 10/1/2024 through 10/31/2024
Work Orders
Status of Work Orders Scheduled During Report Period Completed during
Report Period o/
Completed
Open durinngeport Schc-eduled Total 7 3 o
Category Scheduled Period Prior to Completed
10/1/2024 P PRO work ord
# % # % orKk oraers
C001 - Not Used 0 0 0.0 0 0.0 0 0
C018 - Misc Electrical 0 0 0.0 0 0.0 0 0 Compl'eted
C023 - Boiler Locked out 0 0 0.0 0 0.0 0 0
FO02 - Electrical Equip 82 77 93.9 5 6.1 26 31
FOO5 - Fire & life safety equip 2 1 50.0 1 50.0 2 3
FO09 - HVAC Installations 1175 1109 94.4 66 5.6 113 179
FO10 - Mechanical Equip 109 81 74.3 28 25.7 38 66
FO11 - Heating Systems 12 12 100.0 0 0.0 0 0
FO12 - Elevators & Escalators 19 19 100.0 0 0.0 99 99
FO13 - Gas Installations 6 1 16.7 5 83.3 0 5 o
FO16 - Doors 0 0 0.0 0 0.0 0 0 1 2 7 /
FO19 - Signage 0 0 0.0 0 0.0 0 0 - o
FO21 - Catering Equip 0 0 0.0 0 0.0 0 0
FO024 - Audio Visual 0 0 0.0 0 0.0 0 0 PM \X/OI’k Orders
F025 - Site Infrastructure 5 4 80.0 1 20.0 4 5 completed
F027 - Control Panels 2 2 100.0 0 0.0 0 0
FO28 - Generators 40 19 47.5 21 52.5 3 24
F029 - Lifting Equip 0 0 0.0 0 0.0 1 1
FO32 - A/C Equipment 53 42 79.2 11 20.8 60 71
FO37 - Pipework 71 64 90.1 7 9.9 17 24
FO38 - Pumps 65 40 61.5 25 38.5 6 31
FO39 - Chillers 28 27 96.4 1 3.6 1 2
FO42 - Water Treatment 2 2 100.0 0 0.0 0 0
F047 - Sewerage 1 1 100.0 0 0.0 0 0 6 2 6<y
FO48 - Medical Gas 1 1 100.0 0 0.0 1 1 [} O
FO55 - Inspections 12 12 100.0 0 0.0 2 2
FO56 - Laboratory Equipment 0 0 0.0 0 0.0 0 0 RM work orders
FO59 - Grounds Equipment 83 71 85.5 12 14.5 53 65
FO062 - Tools 0 0 0.0 0 0.0 0 0 Compl'eted
FO64 - Hospital Equipment 0 0 0.0 0 0.0 0 0
FO70 - Compressors 13 10 76.9 3 23.1 0 3
FO72 - Tanks 10 5 50.0 5 50.0 1 6
FO76 - Paint Equipment 1 1 100.0 0 0.0 0 0
-none- 1769 430 24.3 1175 66.4 330 1505
Total: 3561 2031 57.0% (1366| 38.4% 757 2123
Work Order Statistics by Work Type
Period 10/1/2024 through 10/31/2024
Status of Work Orders Scheduled during Report Period Completegvc;:l;r?grcég;ort Period
Completed
Open during Report Scheduled Total
Work Type Scheduled Period Prior to
10/01/2024 Completed
# % # %
NCW 2 2 100.0 0 0.0 1 1
PM 1811 1581 87.3 230 12.7 309 539
PMMAND 1 1 100.0 0 0.0 2 2
PRO 470 127 27.0 343 73.0 110 453
PROJ 8 7 87.5 1 12.5 0 1
QUOTE 0 0 0.0 0 0.0 0 0
1259 307 24.4 788 62.6 331 1119
0 0 0.0 0 0.0 3 3
10 6 60.0 4 40.0 1 5
3561 2031 57.0% 1366 | 38.4% 757 2123




Business Operations

Facilities Management Budget Dashboard from Axiom

All DFM Indexes .
FY25 Final Budget Currently at 29.35% spent

$21,175,506 As of 10/30/24
DFM Actual Spend : ' :

| Expense Track By Month
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Facilities Management Procurement Card Purchases

Procurement Card Costs
Compared to previous years

180,000 Procurement card purchases
drop drastically starting in
160,000 Jan ‘24 due to changed
approval processes
implemented by WKU
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= FY24 Costs| 94,962 122,163 | 148305 111,424 98,557 90,390 45,133 21,473 27,101 2172 33,302 20,902
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Breast Cancer Awareness Month
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14] WKU Eacilities
» Management

Our Mission

Guided by our shared value,
each one of us is fully
empowered to consistently
exceed the expectations of the
university to insure a safe, clean
and stimulating learning,
working and living environment
for all involved. To this end, we
will provide the most efficient
and effective routine and
preventative maintenance
services needed to support the
strategic goals of Western
Kentucky University.

= Department of

" Facilities

*
sodexo

QUALITY OF LIFE SERVICES
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