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Maintenance Services

Completed Projects

What: Jet clean exterior of Snell Hall

Issue Addressed: Over time significant road
grime built up on Snell Hall - this is a
maintenance wash/no seal. A condition-
based renewal.

Funding Source: DFM (929921) - $12000

Method: Outsource (Franklin Coatings)

What: Annual repairs of concrete spalls at
HILTS

Issue Addressed: HILTS continues to see
spalling over the winter months - especially
on the east side. A condition-based renewal.

Funding Source: 320204 - $27,243.19

Method: Outsource (Silliman)




Maintenance Services

Completed Projects

What: Structural Crack Repairs

Issue Addressed. The epoxy coating had
developed radial cracks - largely on the
CGC side -allowing water to intrude. The
cracks were V'd, filled, sealed, and colored.
———— — B A condition-based renewal.

Funding Source: 320204 - $4,113.65

Method: Outsource (Silliman)

What: Full car renewal/machinery
replacement

Issue Addressed: The Academic complex
elevator, had become obsolete and was
suffering from metal fatigue. This resulted in
an extended outage during the last school
year. A condition-based renewal.

Funding Source: AP (929974) - $187,597.30

Method: Outsource (Kone/RCS)




Maintenance Services
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Plant Operations
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Plant Operations

Budget Reviews

Index #320205- Utilities
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Housing and Residence Life

Completed Projects

Location: Zacharias Hall

What: Flooring Renewal A prime
example of
Issue Addressed: Replace combined
Bedroom Carpet with LVT effort!
Flooring

Before

) Funding: Student Life Foundation

Method: Insource/Outsource
(A&E Painting/RCS/CT/AT4)

After

Location: Pearce Ford Tower
What: Fire Damage Repair

Issue Addressed: Restoring
kitchen

Funding: Student Life Foundation

Method: Outsourced




Environmental Services

Completed Projects

Detail
Floor cleaning in
summer common
project work spscets atkthe
at Gatton in entucky
preparation
for camps.

Detail
Cleaning of
offices and

common
spaces at

Jody

Richards



Business Operations

Work Order Statistics by Category
Period 6/01/2024 through 6/30/2024
Work Orders
Status of Work Orders Scheduled During Report Period Completed during
Report Period 7 9 40/
Completed
Open durinngeport Scheduled | L\ ° o
Category Scheduled Period Priorto | - mpleted
p = m > 6/1/2024 P PRO work orders
Coo1 - Not Used 0 ol 0 0| o) com p l.eted
C018 - Misc Electrical 0 o) 0 0| o)
C023 - Boiler Locked out 0 ol 0 0| o)
Foo2 - Electrical Equip 119 119 100 ol 0 0| 0
Foos - Fire & life safety equip 2 2| 100 ol o) 0| 0
Foog - HVAC Installations 997 990 99.3 71 0.7 8| 15
F010 - Mechanical Equip 57 52 91.2 5| 8.8 0 5
Fo11 - Heating Systems 5 5 100 ol 0 0| 0
Fo12 - Elevators & Escalators 5 5 100 ol 0 1] 1 o
Fo13 - Gas Installations 6 6| 100 ol o) 0| 0 2 9 6 /
F016 - Doors 2| 0 2) 100 [¢) 2 | o
Fo19 —iignage 0 0 0 0 0 o PM work orders
Fo21 - Catering Equip
Fo24 - Audio Visual Z Z Z Z Z Z com p l'eted
Fo25 - Site Infrastructure 3 3 100 ol o) o) 0
Fo27 - Control Panels 1| 1 100 ol 0 0| 0
Fo28 - Generators 38 38 100 0 ] [¢] o]
Fo2g - Lifting Equip 0 0 0 0 o] o] o]
Foz2 - A/C Equipment 15 15 100 ol o) 4 4
Fo37 - Pipework 74 74 100 0l 0 0l 0
Fo38 - Pumps 59 59 100 o] o] 9] o o
Fo39 - Chillers 22 22 100 o) o) [¢) O
Fo41 - Specialist Equipment ol ol ol ol o o o 7 8 [ ] 9 /o
Fo42 - Water Treatment o o 0 0 0 0 o]
Fo47 - Sewerage 1 1 100 o o o o RM WO rk OrderS
Fos5 - Inspections o 0 ol ol 0 0| [¢) com p I.eted
Fo56 - Laboratory Equipment o 0 ol ol 0 0| 0
Fos9 - Grounds Equipment 13 13 100 ol o) 0| 0
Fo61 - Valves 0 0 0 o] o ¢ 0
Fo62 - Tools 1 1] 100 o] o] (9] o)
Fo64 - Hospital Equipment o 0 ol ol 0 0| 0
Fo70 - Compressors 2| 2| 100 ol 0 0| 0
Fo72 - Tanks 2| 2| 100 0 0 0 0
-none- 416 229 55 162 389 65 227|
Total: 1840 1639 89.10%| 176 9.60% 78 254
Work Order Statistics by Work Type
Period 6/1/2024 through 6/30/2024
Status of Work Orders Scheduled during Report Period c ompletegvguﬂ:ir?;lgteer;ort Period
Open as of dcqmp,l:ted t Scheduled
WorkType | Scheduled 6/30/2023 *Period. Prior to Cor.lr-iTotlaelted
% % # % 6/1/2024
CM 0 0 0.0 0 0.0 0 0
NCW 1 1 100.0 0 0.0 0 0
PM 1859 1308| 70.36% 551 29.64 415 850
PMMAND 2 2 100.0 0 0.0 0 0
PRO 465 96| 20.65% 369 79.35 105 463
PROJ 2 2 100.0 0 0.0 9 9
QUOTE 0 0 0.0 0 0.0 0 0
RM 530 122 39.6 162 76.98 217 579
SAF 2 0 0.0 1 50.0 0 1
SP 0 0 0.0 0 0.0 0 0
Total: 2858 1530, 53.53% 1328 46.47% 747 1902




Business Operations

Facilities Management

Budget Dashboard
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» Management

Recognition

Welcowme

NEW employees to DFM

Divine Lubala 06.04.2024

_ Tatum Mersch 06.04.2024
2NMENTAl SCTVICS Emmanuella Ofoka 06.06.2024
Starlette Rose 06.11.2024
Briana Adamson 06.11.2024
Yanely Elegica 06.13.2024
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|| WKU Eacilities
» Management
Our Mission

Guided by our shared
value, each one of us is
fully empowered to
consistently exceed the
expectations of the
university to insure a
safe, clean and
stimulating learning,

4 Ww o | working and living
% ap AtiteticeSeiggking environment for all

— RS ‘M involved. To this end, we
will provide the most
efficient and effective

routine and preventative

F ‘ maintenance services

111+ e needed to support the

% aCllltleS s strategic goals of

i Western Kentucky

University.

Department of

e T -

Management

e
sodexo

QUALITY OF LIFE SERVICES
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