2012/2013 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #1
1. Target activity:

Implement new fraud prevention services related to bank accounts including UPIC, Positive Pay services, and Debit Blocks in various combinations.

2. Describe criteria for success and methodology of assessment:

Criteria:  In consultation with our banking partner, make necessary changes to bank accounts and banking relationships in order to secure deposits and prevent unauthorized activity.

Methodology:  The CFO’s Office and Accounting Office will work with our banking partner to determine appropriate safeguards for each different type of account.  We will establish procedures to monitor account activity and will work with IT to provide “positive pay” information to our banking partner daily.

3. Provide a summary of data collected:
During 2013/2013, we implemented a number of new safeguards related to our banking procedures.  We submit daily disbursement files to our banking partner via electronic means.  They verify checks presented to them against those files and reject any checks and/or amounts that don’t match.  Through a daily review of rejected items, we are able to validate and process any valid disbursements that were rejected.
4. Describe how assessment results were used to improve administrative operations (closing the loop):
This new process has already identified several fraudulent disbursements that were presented for clearing against WKU bank accounts.  Although WKU wouldn’t be held liable in this instance, this has been particularly useful now that many banks have begun clearing checks that are presented electronically through document scanning.  We believe these new procedures have allowed us to virtually eliminate fraudulent check claims and to focus on more important critical matters.
2012/2013 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #2
1. Target activity:

In order to improve student A/R collections and decrease annual bad debt expense, we will move collection of uncollectible accounts receivable to the State of KY’s Enterprise Collection Service. 

2. Describe criteria for success and methodology of assessment:

Criteria:  The Billings Office will work with ECS to begin implementation of the conversion of our old uncollectible receivables to Enterprise Collection Service.

Methodology:  In consultation with ECS, the Billings Office will identify old uncollectible receivables for which external collection efforts have failed.  We will turn those accounts over to ECS for collection through such additional efforts as bank account and tax refund seizure.

3. Provide a summary of data collected:
The billings office worked closely with the KY Department of Revenue Enterprise Collection Service to establish collection procedures for old outstanding receivable balances.  These balances had been written off by WKU after going through all the internal and external collection activities at our disposal.  A reasonably large file of accounts was submitted in Fall 2013 and early 2014 in order to have those accounts in place prior to personal tax filing season.
4. Describe how assessment results were used to improve administrative operations (closing the loop):
We received our first Enterprise Collection Service remittance in early 2014, with a surprisingly good result.  Given the positive outcome, we plan to continue to send accounts to ECS as quickly as possible.  Given some regulatory changes in other external collection service procedures, we may begin sending accounts to ECS sooner than we would otherwise do so.  We hope this change allows us to minimize future increases in bad debt expense.

2013/2014 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #1
1. Target activity:

Implement e-Procurement system and procedures to improve campus-wide purchasing procedures.  This system will include electronic sourcing, shopping, requisitioning, ordering and invoicing.

2. Describe criteria for success and methodology of assessment:

Criteria:  Purchasing staff, IT staff and a committee of representatives throughout campus will serve on an implementation committee to select a vendor and implement the system.

Methodology:  Although primarily a Purchasing and IT function, those areas will consult and work with various campus users to select and develop a user-friendly system for purchasing many items.  Return on investment for this system is expected to be very high and it should save substantial funds by identifying campus-wide purchasing trends and by supporting contract compliance to improve commodity pricing.

3. Provide a summary of data collected:
4. Describe how assessment results were used to improve administrative operations (closing the loop):
2013/2014 Assessment Report

Division of Finance and Administration

Chief Financial Officer
Desired Outcome—Achieve high levels of efficiency and effectiveness in performing key Finance & Accounting functions.
Assessment Item #2
1. Target activity:

Update and publish all Grants & Contracts Accounting (restricted fund) policy and procedures documents within Finance & Administration in the new format approved by the WKU Administrative Council. 

2. Describe criteria for success and methodology of assessment:

Criteria:  The office of Grants & Contracts Accounting will update all restricted fund policies and procedures and convert them to the new policy format for inclusion in the online policy documents webpage.
Methodology:  All appropriate restricted fund policies and procedures used by campus offices should be published on the WKU policies webpage to be accessed by users.  Our goal is to have 100% of current policies drafted by May 15, 2014, with new policy documents to be approved by Administrative Council and published by June 30, 2014.

3. Provide a summary of data collected:
4. Describe how assessment results were used to improve administrative operations (closing the loop):
