STUDENT AFFAIRS AND CAMPUS SERVICES

MISSION STATEMENT: 



The Division of Student Affairs and Campus Services’ mission is to greatly enhance the academic program and environment of the University by providing our students with “out-of-the-classroom” learning experiences, services, programs, and activities that improve their quality of life, as well as promote and encourage student development and life-long learning.  This mission directly advances the University’s Strategic Plan, Challenging the Spirit.
The Division has the responsibility for insuring that the institution has the physical resources to meet the needs of the University in relation to its stated purposes, programs and activities. Hence, the operation and maintenance of the physical plant, i.e., academic and athletic facilities, grounds, residence halls, labs, student life and student recreational facilities and academic-support facilities, etc., are priorities of the Division. The Office of Human Resources provides leadership and essential services in the areas of employment, compensation, benefits administration, training, development, and employee relations to maintain a talented and highly motivated workforce. The Office of Environmental Health and Safety is responsible for all aspects of the University’s compliance with federal, state and local regulations governing the protection of the environment, of the community and the health and safety of the faculty, staff and student body.

ORGANIZATIONAL INFORMATION:

 
The Division of Student Affairs and Campus Services is composed of student affairs and campus service functional units organized into efficient and cost-effective delivery system. The organizational structure is dedicated to the support and enhancement of the University’s mission.  Divisional staff work collaboratively with academic support units of the University to promote a community and physical environment designed to promote optimum student learning and personal growth.

Departments reporting directly to the Vice President for Student Affairs and Campus Services include: Associate Vice President for Student Affairs and Development, the Associate Vice President for Campus Services, Environmental Health and Safety, WKU Police, Health Services/Intramural Recreational Sports, and Human Resources.  Departments reporting directly to the Associate Vice President for Student Affairs and Development include:  Career Services Center, Counseling and Testing Center, Student Activities and Organizations, University Centers and Leadership Programs, Housing and Residence Life, Diversity Programs, and Student Judicial Services.  Units reporting to the Associate Vice President for Campus Services include: Facilities Management, Capital Construction, Food Services, Postal Services, Bookstore, Vending Services, ID Center, Printing/Copying and Property Management.

GOALS/ANTICIPATED PROGRAM ACTIVITIES:
The following selected goals represent the priorities of Student Affairs, followed by a parenthetical reference to the appropriate University strategic goal(s) supported by these priorities: 

· STUDENT LEARNING:  To create conditions which motivate and inspire students to immerse themselves in educationally purposeful activities. (Goal 1, Increase Student Learning)

· DEVELOPMENT:

a.
Student:  To foster and encourage student development with programs, activities, role models, and specialized training geared to maximize academic skills, life-long learning skills, and personal wellness. (Goal 1, Increase Student Learning; Goal 2, Develop the Student Population)


b.    Staff:  To encourage and support development of staff enabling them to maximize the effectiveness of their                service to our students and the institution. (Goal 3, Assure High Quality Faculty and Staff)

· DIVERSITY:  To promote and encourage learning experiences for students and staff that value the diversity of our institution, local communities, and global community. (Goal 1, Increase Student Learning; Goal 2, Develop the Student Population)

· ASSESSMENT:  To continually assess our progress in attaining the divisional and departmental objectives that promote the mission and goals of our university.  (Goal 5, Increase Institutional Effectiveness)

· RETENTION:

a. Student:  To recruit and retain students by helping them to perfect the life-long learning skills that enable them to attain their personal and professional goals, in addition to flourishing as students and responsible citizens. (Goal 2, Develop the Student Population)

b. Staff:  To attract and retain exemplary staff who will lead our efforts in supporting the goals and mission of the University and the Division. (Goal 3, Assure High Quality Faculty and Staff)

· SERVICE:  To continually strive for excellence in services and programs that support the academic endeavors of our students, both in and out of the classroom. (Goal 1, Increase Student Learning; Goal 2, Develop the Student Population)

· RESOURCES:  To continually search out “new” resources as well as maximize the application of all “existing” resources available to the division–whether these resources be financial resources, technological resources, physical resources or human resources. (Goal 5, Increase Institutional Effectiveness)

FINANCIAL INFORMATION:

2003-04     Approved Budget

2004-05      Proposed Budget
Pos.
Unrestricted Budget

Pos.
Unrestricted Budget
Educational and General






Personnel/Fringe Benefits

102.31
6,062,360
108

6,196,200

Operating Expenses



2,608,679


3,073,433

Capital Outlay



198,795


595,207

Less: Interdepartmental Charges


           (15,000)


(15,000)

Student Aid




1,000


1,000

   Total Expenditures



8,855,834


9,850,841

Facilities Management

Personnel/Fringe Benefits

 215
 6,887,615

220
7,208,710

Operating Expenses



6,800,811


7,300,400

Capital Outlay



64,777


81,094

Less: Interdepartmental Charges


(231,387)


(182,104)

    Total Expenditures



13,521,816


14,408,100
Auxiliary Enterprises





Personnel/Fringe Benefits

 134.72
5,613,011
137

5,679,296

Operating Expenses



9,346,385


10,458,917

Capital Outlay



77,000


75,882

Student Aid




15,500


5,000

Debt Service




398,331


398,331

   Total Expenditures



15,450,227


16,617,426

