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WKU Board of Regents ACTION ITEM EX-1

NAMING REQUEST FOR
MAHURIN HONORS COLLEGE OFFICE SUITES

REQUEST:

Approval of the naming of the Mahurin Honors College office suites to recognize Dr. Craig
Cobane.

FACTS:

Dr. Craig Cobane was hired at Western Kentucky University in 2005 as the founding Executive
Director of the Mahurin Honors College, a position in which he served with distinction until his
death. He also held the academic title of the John and Jacque Jarve Professor in Honors.

Among Dr. Cobane’s milestone achievements at WKU were the creation of Kentucky’s first
Honors College, the proliferation of the Honors capstone and thesis programs, and the
establishment of the Office of Scholar Development, which has produced numerous student
recipients of national and international prestigious scholarships including Fullbright, Gilman, and
Goldwater scholarships. He directed significant growth in WKU’s study abroad opportunities
and established the Chinese Flagship program through the U.S. Department of Defense.

Dr. Cobane was a prolific recruiter of high academic achieving students for the Mahurin Honors
College and served as a mentor to thousands of students as they pursued their academic and
professional dreams. He was instrumental in establishing a strong Mahurin Honors College
alumni network and charted the College’s course in philanthropy. His leadership, passion for
learning, and commitment to his students will forever be cherished in the WKU community.

This naming request is recommended in recognition of the contributions of Dr. Craig Cobane.

BUDGETARY IMPLICATIONS:

The President’s office will cover the cost of the sign for the area.

RECOMMENDATION:

President Timothy C. Caboni recommends the naming of the Mahurin Honors College office suites
in honor of Dr. Craig Cobane.

MOTION:

Approval of the naming of the Mahurin Honors College office suites to the Dr. Craig Cobane
Honors College Office Suites.

Executive Committee | Naming Request
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Philanthropy and Alumni Engagement

Philanthropic and Honorific Naming Policy and Protocols
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AUTHORIZED BY: Amanda Trabue, Vice President for Philanthropy and Alumni Engagement

I. Purpose and Scope

Western Kentucky University has set forth the following policy, which outlines the criteria and
protocols for philanthropic and honorific namings. All proposals for namings shall be reviewed
and approved in accordance with this policy and with related University policies and guidelines
to ensure that any naming decision is compatible with the vision, mission and values of WKU.

Il. Policy

A. Guidelines and Approvals

1.

No commitment regarding naming shall be made to a donor or a non-donor honoree
prior to the approval of the related proposal for naming by the Vice President for
Philanthropy and Alumni Engagement.

Each proposal shall be made in writing in accordance with these guidelines.

The proposal and record of the action taken shall be maintained in the permanent
file in the Division of Philanthropy and Alumni Engagement.

Each proposal for naming shall be considered on its merits and not because a gift
meets a predetermined goal. In this regard, all due attention shall be given to both
the long-term and short-term appropriateness of the naming.

A proposal for naming (gift related or honorific) shall include documentation of the
following:

a. A thorough analysis of the proposal in relation to naming policy and
guidelines as well as a financial review;

b. Approval by the Vice President for Philanthropy and Alumni
Engagement;

c. Approval by the President of the University;

d. Review by the General Counsel of the University, as appropriate.
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6. When a facility or area is named in recognition of a donor or a non-donor honoree,
that name will generally be effective for the useful life of the facility or the designated
use of the area. If a facility must be replaced or substantially renovated, or the use
of anarea re-designated, it may be named for a new donor, subject to specific terms
and conditions set forth in any gift agreement(s) related to the prior naming action.

7. In any proposal for naming an academic or non-academic program in recognition of
a donor or a non-donor honoree, consideration should be given to ensure that any
associated endowment will be sufficient to sustain the program, since the naming
shall be in effect for the life of the program.

8. Naming of academic units shall not impede the University from altering its academic
and research priorities and shall conform to all University policies and guidelines
governing the establishment of such entities.

Ill. Procedure

A. NAMING — INVOLVING A GIFT

The Vice President for Philanthropy and Alumni Engagement shall review draft language or any
gift agreement that includes a proposed naming of a University property, academic and non-
academic program, and/or facility in recognition of the gift.

1. No commitment for naming University property, an academic or non-academic
program, or facility shall be made prior to approval of the Vice President for
Philanthropy and Alumni Engagement.

2. Before a gift agreement is finalized, a committee appointed by the President and
comprised of the Vice President for Philanthropy and Alumni Engagement,
President of the College Heights Foundation, the College Heights Foundation
Board Chair, the WKU Alumni Association Board President, a representative of
the President’s office, Faculty Senate Chair, Staff Senate Chair, a representative
of Student Government, and General Counsel shall review all significant naming
opportunities for academic colleges and University buildings to provide a
recommendation to the President.

3. Inreviewing a request for approval of these naming considerations, the committee
appointed by the President will give appropriate consideration to the following:

a. The significance of the proposed gift as it relates to the realization
and/or success of the project or enhancement of the project’s
usefulness to the University;

b. The urgency of need for the project or for support funds for the project;

c. The eminence, reputation and integrity of the individual or entity
whose name is proposed; and

d. The relationship of the individual to the University.

4. The President shall seek the approval of the Board of Regents for the naming of
University property, an academic or non-academic program, or facility from a gift
exceeding $100,000.
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5. The gift shall constitute a “significant” portion of the total cost of the project to be
named. The gift shall either: (1) fund the total cost of the project to be named; or
(2) provide substantial funding for that portion of the total cost, which would not have
been available from other sources (such as federal or state loans or appropriations,
student fees or bond issues). See Section E below for funding minimums.
Normally, “significant” will be interpreted as meaning 25% or more of the costs.
Namings as a result of future gifts (bequests, etc.) will not normally be granted until
such time as the qift isrealized.

6. To avoid any appearance of commercial influence or conflict of interest, additional
due diligence should be taken before recommending the naming of a major
program or area, building, open space or roadway that involves the name of a
corporation or a corporate foundation. The naming for an individual associated with
a corporation would be handled as any naming for an individual.

7. Corporate names may be used to designate individual rooms or suites of rooms,
as well as endowed chairs and professorships. Plaques in public spaces within
buildings may recognize the contributions of corporations. The size, design and
wording of plaques and other signs that acknowledge corporate generosity and
express University appreciation should be modest in size and may exclude logos
to avoid the appearance of advertising unless deemed appropriate for the location.

8. A naming conferred in recognition of a pledge is contingent on the fulfillment of
that pledge and will be approved on that condition. Appropriate provisions should
be placed in the donor’'s estate plan to fulfill the pledge should unforeseen
circumstances arise. A significant portion of that gift shall be received, typically
exceeding 51% of the total amount, before seeking Board of Regents approval.

9. A named endowment may be funded through outright gifts or by written pledge
over a period not to exceed five (5) years. If the endowment minimum is not
reached within five (5) years from the effective date of a fund agreement and an
alternative arrangement has not been established with the donor, the University
may transfer the balance of the fund to an existing endowed fund with a related
purpose or another fund specified by the donor and/or University.

10. A gift for the naming of a space on campus will not typically receive a named
endowed fund in addition to the named space unless an additional gift is made to
create such fund. The naming gift will be allocated to an existing building
enhancement fund, excellence fund or other approved fund under the direction of
the Vice President for Philanthropy and Alumni Engagement in coordination with
appropriate campus leadership.

11. When a proposed naming for an individual is accompanied by a gift, and the
individual to be honored is serving the University in an academic or administrative
capacity, or is serving the community, state or nation in an elected or appointed
position, the naming may take effect upon approval by the Board of Regents,

B. HONORIFIC NAMING — NO GIFT
Named rooms and areas on campus are reserved for philanthropic gifts to the University.

Naming a university facility or space on campus in the absence of a gift to support that
honor shall remain an extremely rare method of recognizing individuals and is considered
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an exception to the WKU Naming Policy. Other prestigious University honors should be
considered before an honorific naming is proposed. Such methods include creating an
endowed fund, such as an endowed scholarship fund, or nominating an individual for
consideration as an Honorary Alumnus, as the recipient of an honorary doctorate or as a
nominee for the Hall of Distinguished Alumni (HODA).

1. No commitment for naming shall be made prior to the completion of this process.

2. Consideration from any member of the WKU community regarding an honorific
naming opportunity may be submitted, in writing, through the Vice President for
Philanthropy and Alumni Engagement and to the Office of the President.

3. As a non-funded honorific naming is an uncommon occurrence, a rigorous
approval process is involved, which would include a recommendation from both
the Vice President for Philanthropy and Alumni Engagement and the WKU
President that is endorsed by the WKU President’s Cabinet. Non-funded honorific
namings valued at $100,000 or more must be approved by the WKU Board of
Regents.

4. For a posthumous honorific naming of major facilities and spaces on campus, a
five-year waiting period shall be observed after the death of the individual before
considering the name for such distinction, unless specifically approved by the
Board of Regents.

C. CHANGE OF CIRCUMSTANCES

If at any time following the approval of a naming the circumstances change substantially
so that the continued use of that name may compromise the public trust, the General
Counsel of the University will consult with the President of the University and Vice
President for Philanthropy and Alumni Engagement regarding future action.

D. RENAMING OR REMOVAL OF NAME

The University may remove naming rights for an endowed fund, facility or program in the
event the entire pledged amount is not received as provided in the gift agreement or if the
reputation and integrity of the individual or entity may compromise public trust. The
University may offer alternate naming opportunities appropriate to the donor’s giving level.

A proposal to rename a facility or area or to add a second name shall adhere to the criteria
outlined above and must be approved as outlined in Section Il. In addition, these principles
shall be followed:

1. Any proposal to rename a facility or area or to add a second name in recognition
of a gift shall be reviewed by the General Counsel of the University and approved
as outlined above. The review shall include any gift documents pertaining to the
original gift and related naming, as well as the gift documents pertaining to the
subsequent gift and proposed renaming.

2. Any proposal to remove an honorific name from a facility or area shall be reviewed
by the General Counsel of the University. Any renaming or removal of honorific
naming must be approved as outlined above.
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3. When a facility that has been named in recognition of a gift or an individual has
reached the end of its useful life and will be replaced or substantially renovated,
the replaced or renovated structure may be renamed in recognition of another
individual or entity’s gift.

4. When an area named in recognition of a gift or in honor of an individual is
developed for another use, the new area may be named in recognition of new gifts.

5. Appropriate recognition of earlier donors and honorees may be included in or
adjacent to new and renovated facilities, as well as in redeveloped areas in the form
of a plaque or other signage.

6. When a facility or area is proposed for renaming, campus or University
representatives will make all reasonable efforts to inform in advance the original
donors or honorees and their immediate family members.

E. NAMING VALUE GUIDELINES

The gift minimums listed below are intended to be guidelines for WKU’s many and varied
units and programs. The Vice President for Philanthropy and Alumni Engagement may
grant exceptions to the endowment minimums after consultation with the President and
other appropriate University leadership. The minimum amount of a gift to establish a new
endowed fund shall be $25,000.

Fund Type Minimum Amount

Capital Construction & Renovations

Naming a New Facility — Capital Construction

Naming an Existing Building

Support for Facility Renovations

Auditoriums, Atriums and Public Spaces
within buildings

25% of estimated cost
$1 million
25% of estimated cost
$350,000

Classrooms $100,000

Outdoor Physical Commemoratives See policy
Endowed Chairs/Professorships/Lecture Series

Regents Chair $2 million

Endowed University Professorship $1 million

Endowed Visiting Professorship $500,000

Endowed Visiting Lecture Series $100,000
College/Department/Programmatic Endowments

Named College $15 million

Named School $10 million

Named Center/Program/Institute $5 million

Named Department $2.5 million

Endowed Fund in Support of a College,

Department or Program $100,000

Scholarships/Fellowships

Presidential Scholarship $300,000

Award of Excellence Scholarship $250,000
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Regents Scholarship/Graduate Assistantship $150,000
Endowed Award

Housing Allowance $80,000
Meal Allowance $50,000
Unrestricted Endowments $25,000

for the University, Colleges,
Departments or Programs

Naming Guidelines:

1. All proposals for naming shall be developed in coordination with the Vice President
for Philanthropy and Alumni Engagement to ensure spending policies and donor
recognition guidelines are followed.

2. Allinventory lists of naming opportunities must be approved by the Vice President for
Philanthropy and Alumni Engagement before solicitation of naming opportunities.

3. Calculating the naming opportunity value of University-wide and departmentally
based programs and centers will be based on the budgets needed toaccomplish
articulated goals over a specified time period. Hard and soft costs related to the
program should be included when naming value is determined.

4. Support for an academic or non-academic program in perpetuity requires an
endowment that funds the program budget needs over time.

5. Support of an academic or non-academic program on an annual basis will be
recognized for the term established in consultation with University leadership and
provided within the gift agreement. Annual support does not justify a naming
opportunity in perpetuity and concludes at the term of the agreement.

F. IMPLEMENTATION & RECOGNITION

The President of the University and Vice President for Philanthropy and Alumni
Engagement shall establish and administer institution-wide protocols for implementation
and recognition of philanthropic and honorific naming opportunities. These protocols will
be reviewed periodically. The protocols must allow for sufficient due diligence and lead to
outcomes that appropriately reflect the values and integrity of the institution.

1. Donor Signage — Plaques or other signs recognizing donors and named spaces
shall be of generally uniform design and consistent with the University branding
guidelines. The Division of Philanthropy and Alumni Engagement staff should be
consulted on all named space recognition signage. The Donor Engagement staff
will contact appropriate staff within the department/area where the naming is
located.

2. Sign Production Process and Cost — The Donor Engagement staff will work with
sign vendors to schedule a visit of the building/space to view architecture and style.
The vendor will provide examples/suggestions to fit the area and match materials.
The design, cost and placement of signage will be determined by the Donor
Engagement staff and the receiving department/area before production begins.
The receiving department/area will assume the cost of signage and installation.
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The Division of Philanthropy and Alumni Engagement will assume the coordination
of sign design, production, delivery and installation.

3. Signage Timeline and Installation — Allow twelve (12) weeks for the signage
process. Four (4) to six (6) weeks is required for the design and approval process,
with an additional four (4) to six (6) weeks for signage production. The Donor
Engagement staff will work with Facilities Management or a local sign company to
properly install signage.

Add “Related Policies” section
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LA WKU.

POLICY & PROCEDURE DOCUMENT

NUMBER: XXXXX

DIVISION: Philanthropy and Alumni Engagement

TITLE: Philanthropic Gift Acceptance

DATE: June 3, 2024

AUTHORIZED BY: Amanda Trabue, Vice President for Philanthropy and Alumni Engagement
. Purpose and Scope

Western Kentucky University (WKU) has set forth the following policy, which establishes the
guidelines to be followed in the solicitation, acceptance, and utilization of all private gifts that
benefit the functions of the University. By direction of the President of the Institution, the Division
of Philanthropy and Alumni Engagement (PAE) is charged with overseeing fundraising activities
to further the vision and mission of WKU. The fundraising activities include identifying,
cultivating, soliciting, and stewarding prospects for private gifts. Any intended gift and any
restrictions on its use should be acceptable and support the mission and values of WKU and its
associated entities.

Il. Policy
A. Guidelines and Approvals

1. A gift is a voluntary and irrevocable transfer of any item of value to the University
by a donor who expects nothing of value in return other than recognition and
stewardship (for example, being listed on an honor roll or provided a naming
opportunity). If the University gives the donor something of value (a “benefit”) in
return for a gift, the value of the gift on the University’s records and the donor’s tax
deduction are each reduced by the fair market value of the benefit.

Subsections 2 — 4 below set forth the required approvals for accepting or declining
a gift. For the avoidance of doubt, gifts with naming opportunities are also subject
fo the additional approval requirements set forth in WKU Policy 7.1000
(Philanthropic and Honorific Naming Policy and Protocols).

2. For gifts valued at less than $500,000 the Vice President (VP) for PAE or their
designee shall review all potential gifts and make all final decisions regarding gift
acceptance. The VP for PAE may consult with the President and/or other senior
administrators they deem appropriate.
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3. For gifts valued at or above $500,000, the VP for PAE shall consult with the
President, Provost, and the relevant Dean or Unit head prior to accepting such
gift. The VP for PAE may also consult with other senior administrators the VP for
PAE deems appropriate.

4. Inthe event that the VP for PAE is inclined to decline a gift with a value greater than
$100,000, the VP for PAE shall discuss and reach a final decision in consultation
with the President and, where appropriate, the Provost and relevant Dean or Unit
head.

5. The University will make every effort to accommodate and accept charitable
contributions from donors. However, it will not accept gifts that, in the sole judgment
of the University:

a. Are intended to influence the admissions process to any part of the
University;

b. Violate or conflict with the terms of any University policy;
c. Violate any local, state, or federal law, including if the donated asset was
acquired by other than legal means or if a clear and unencumbered title to the

donated asset does not flow directly from the donor to the University;

d. Are too restrictive in purpose or may compromise the academic freedom of
the University community;

e. Could impose undue or unacceptable financial, legal, environmental,
administrative, or other risks or burdens on the University;

f. Are for purposes that do not further the University’s mission;

g. Could damage the reputation of the University or are contrary to the
University’s values;

h. Could jeopardize the University’s tax-exempt status;
i. Provide a donor with goods or services in exchange for the gift where the
fair market value of the benefits exchanged was not disclosed at the time of

solicitation of the gift; or

j. Create an actual or perceived conflict of interest that, in the sole judgment
of the University, cannot be eliminated or effectively managed.

6. Before accepting a gift of real property, the VP for PAE will consult the President of

the College Heights Foundation and the WKU Real Estate Corporation and, when
appropriate, the Office of the General Counsel.
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7. A qift of other assets may include tangible personal property (i.e., artworks, books,
instruments, precious metals, vehicles, antiques, cryptocurrency with a verified
source, life insurance policies, and business interests not in corporate form) and will
be administered in compliance with applicable laws and IRS regulations. Before
accepting such an asset, appropriate due diligence will be undertaken by the
University in consultation with the VP for PAE, Provost, and the relevant Dean or
Unit head prior to accepting such gift, as well as consultation from the Office of the
General Counsel when deemed necessary.

8. The University is sensitive to unrelated business income and will determine if such
is associated with any gift. The presence of unrelated business income, which can
arise from gifts of indebted property or from gifts that are a large percentage of a
business, will be considered when the University determines whether to accept a
gift.

lll. Procedure
A. Recording and Administering Gifts

1. All gifts to the University must be directed to the College Heights Foundation (CHF)
Gift Processing office. CHF shall deposit, record, receipt, acknowledge, and
administer all gifts in accordance with University policies and practices, IRS
regulations, and the documented wishes of the donor. All gifts shall be recorded in
accordance with the standards set forth by the Council for Advancement and
Support of Education.

B. Gift Agreements

1. All gift agreements must be reviewed and approved by the VP for PAE or designee
to ensure they conform to University policies prior to signature by the
donor. Whenever possible, the University’s gift agreement template should be
used, and any significant modification to the agreement template must be approved
by the VP for PAE in consultation with the Office of General Counsel as necessary.

C. Anonymous Gifts

1. WKU recognizes and respects the wishes of donors who would like to remain
anonymous in their giving to the extent permitted by law. Donors may request all of
their gifts be treated as anonymous or may designate specific gifts to be treated as
anonymous. The VP for PAE shall review and approve requests for anonymity and,
if approved, shall notify the University President, any University administrators who
need to know the donor’s identity, and the CHF President. In no case may
anonymity be used as a means of concealing the identity of a donor from whom the
University would not publicly accept a gift.
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D. Endowed Gifts

1. Apermanent endowment is a fund established in accordance with donor restrictions
to exist in perpetuity. As of January 1, 2025, the current minimum to establish an
endowment is $25,000. All endowed funds must be formally documented in a gift
agreement. An endowed gift will be invested according to the College Heights
Foundation Investment Policy (see CHF Policy No. 3.1), and a portion of the fund
shall be appropriated for expenditure for the designated purpose each year in
accordance with the current spending and investment policies of CHF as
established by the CHF Board. In the event that a donor does not fulfill the payment
obligations set forth in the gift agreement, the funds already contributed by the
donor may be used for any related purpose which, in the opinion of the Provost and,
where appropriate, relevant Dean or Unit head in consultation with the VP for PAE
and President, will most nearly accomplish the donor’s original intent.

E. Foreign Gifts

1. Under applicable federal and state law, WKU is required to report gifts received
from or contracts with any foreign source where the total amount received from the
foreign source meets or exceeds the reporting guidelines set by the Commonwealth
of Kentucky and the United States Federal Government, even if the donor requests
to remain anonymous. Therefore, it is critical that gifts of any amount received from
foreign sources are clearly identified as such when submitted to the College Heights
Foundation.

F. Governing Law
1. All gift agreements, and any dispute related thereto, shall be construed in
accordance with, and governed by, the laws of the state of Kentucky.

G. Planned Gifts

1. A planned or deferred gift is a gift that WKU will receive at a future date (usually
upon the death of the donor) or over a period of time. Planned gifts include
bequests, retirement plan designations, life insurance policies, charitable gift
annuities, charitable remainder trusts, charitable lead trusts, and remainder
interests in real property. PAE will coordinate and support the planning, negotiation,
and acceptance of all planned gifts in consultation with University units as
applicable. Donors of planned giving arrangements must designate their gift in a
manner consistent with this Policy. Remainder gifts that are designated to establish
named endowments or for naming opportunities must meet the required minimum
for such a fund at the time the gift is realized. In the event that a gift does not meet
the required minimum at the time the gift is realized, the gift may then be used for
any related purpose which, in the opinion of the Provost in consultation with the VP
for PAE and President, will most nearly accomplish the donor’s original intent. PAE
may consult with the Office of General Counsel on any matter relating to the
negotiation or acceptance of a planned gift where appropriate.
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H. Pledge Write-Off

1. Legally binding pledges and expressions of intent may only be written off with the
approval of the VP for PAE or designee and the President and Chief Financial
Officer of CHF or designee. For pledges of $500,000 or greater, the VP for PAE will
also consult with the President, and, where appropriate, relevant Dean or Unit head
prior to writing off the pledge. This ensures that every reasonable effort is made to
secure the fulfillment of all outstanding pledges before determining that they should
be written off.

I.  Appreciated Securities

1. Gifts of stocks and bonds can be accepted and may be sold immediately. Asset
delivery instructions will be provided to those wishing to transfer securities.

J. Fundraising Campaigns

1. Any fundraising campaign led by a school, college, academic unit, or other
administrative unit must be approved and coordinated in advance of any public
announcement of the campaign by the VP for PAE and, when necessary, the
University President.

K. Special Circumstances and Exceptions

1. Any requests for exceptions to this Policy based on special circumstances, including
but not limited to departure from the approved minimum gift values, must be referred
to the VP for PAE for review and decision. In addition, exceptions regarding matters
requiring Presidential approval under this Policy must be referred by the VP for PAE
to the President.

L. Use of Legal Counsel and Other Professionals

1. The VP for PAE may seek the advice of the Office of General Counsel in matters
relating to the negotiation or acceptance of gifts when appropriate.

2. The University does not provide legal, financial, tax, or other professional advice to
donors, and donors should be so advised. Donors should be advised to seek the
assistance of their own legal counsel or other professional advisors in matters
relating to the legal, tax, and estate planning consequences of a proposed gift to
the University.

IV. Related Policies
See also:
7.1000 Philanthropic and Honorific Naming Policy and Protocols

CHF Policy No. 3.1
WKU Gift Agreement template (informational only — must complete a Lytho ticket to request)

Page 5


https://www.wku.edu/policies/docs/index.php?policy=285
https://www.wku.edu/chf/resources_tab/endowed_investment_policy.pdf
https://www.wku.edu/paeintranet/giftagreement720.pdf
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