WESTERN KENTUCKY UNIVERSITY
OFFICE OF THE PRESIDENT

March 2. 1998

MEMORANDUM
TO: All Staff Members
FROM: Staff Advisory Council

Ms. Cathic Bryant (Sccretarial/Clcrical--Acadcmic AfTairs)

Ms. Judy Crafi (Scrvicc Maintcnancc)

Ms. Anna Highland (Secrctarial/Clcrical--Prcsidcnt. Student AlTairs.
Institutional Advanccment)

Ms. Denise Huffman (Sccrctarial/Clerical--Finance and Administration)

Mr. Robert Upchurch (Skilied Crafts)

Mr. Mike Wallacc (Technical/Paraprofcssional)

Ms. Pat Johnson (Professional Nonfaculty)

Ms. Sharon Young (Profcssional Nonfaculty)

SUBJECT: Minutes of January 24 and Fcbruary 28. 1995

6.

This mcmo contains the combincd minutcs of thc two mcctings nicntioncd abovec.

Status of Tornado Alcrt System. Dr. Mcredith rcported that Western is working with Warrcn
County government to establish a county-wide system of which Western would be a part.
This systcm should bc in placc by thc spring of 1996.

Need for Office Equipment Repair Pcrson, During budgct cuts. this position and its associatcd
costs were eliminated for a savings of $65.000. Thc total cost cxpended on an cxternal vendor
contract for the repair of oflice cquipment has bcen $5.000 to date this ycar. The ycarly 1otal
is not cxpccted to exceed $12.000-$15.000,

Extcnsion of Employee Dependent Grant Benefit. A proposal was submitted that studcnls on
this program with ccrtain GPA's would rcccive a larger tuition grant. This was not approved
for budgct rcasons.

Ground Floor of Wetherby., A question was raiscd rcgarding plans (o 1cmodcl the ground
floor of Wctherby. Nothing dcfinitc has been dccided on spacc utilization in Wctherby. This
should bc dctermined sometimc this spring.

Facilities Management [ .abor Charges. No change is anticipalcd in the currcnt policy of doing
repair and maintcnance work for free by Facilitics Managemcnt but charging for ncw itcms or
items that nccd modification.

Vacation and Sick Lcave Information on Payroll Check. All of the details arc being worked
oul on this, and this information should bc on the checks issucd at the end of March.



7.
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15.

Hcalth Insurancc. Thc campus conccm over a polential health insurance situation with the
slale is causing a number of pcoplc in Frankforl to look closcly at what is happcning to the
universitics.  Staff arc recommcendcd to contact our local Icgislators and any other clccled
officials that you may know lo cxprcss our concern over what the statc health insurance plan
may do 1o Wcestern Kentucky Universily. As you rccall, preliminary information indicalcs that
thc ncw plan may cost Westem Kentucky University up to $1 million morc per vear with
covcrage similar to or lcss than wc now have. Thc Frankfort numbcer (or our three local
legislators is 1-800-372-7181.

Privatization of Facilities Management, The bids should be out soon with the possibility of a
ncw management company laking over by July 1. A contract will bc awarded only il it is in
the best intcrest of Weslern Kentucky University. A question was rasscd whether Facilitics
Managcment cmployces would work for thc ncw managecmcent company or still bec cmployvecs
of Weslern. Assurance was given that they would still bec employees of Western but would be
rcsponsiblc Lo the managemcent company for day-lo-day opcrations.

Mr. Tony Glisson. Mr. Glisson. Dircclor of Human Rcsources. was introduced to the Stafl
Advisory Council. Hc expresscd his desirce to work closcly with the StalT Advisory Council
on a numbcr of issucs in the futurc and to gct the Council’s rcaction on various policics as
they arc proposcd. Hc also wants to work closcly with Dr. Sandra Wcbb. Dircclor of
Conltinuing Education, on the stalf dcvclopment programs that havc been discusscd carlicr.
Thc scssion on human rclations will be held this spring for all cmplovees. The StalT Advisory
Council will review thc agenda bcforc it is linalizcd.

Promoting Within. Mr. Glisson is working on a policy to dcal with thc possibility of
promoling from within a dcpartmcnt and how that might (it into thc ovcrall policics of the
institution. Morc on this lalcr.

Wecllness Committee. Sharon Young reportcd that brown bag lunchcons arc being planncd
and that a ncw organization has been forined called The Hillwalker Club. A major cvent is
being planned on April 3. Thec group hopes that thc whole campus community will bring
walking shocs and join in. Awards arc planncd for thosc who complclc a ccrtain numbcr of
miles.

"Moving to a New Lcvel." The Staff Advisory Council was infonncd that the Board will
mcel on March 22 at 8:30 a.m. to considcr thc document "Moving to a New Level”

Staff Salary Study. This study is still undcr way. Somc prcliminary data indicates
thcre may have becn some problcms in the calculation of the data. This is being revicwed for
corrcctions and will be brought back at a later datc.

Sprinp Break and Vacation Days. Kcmblc Johnson is issuing a mcmo to all Facilitics
Managcment employees outlining the options for the students’ spring brcak weck.

The next mceting of the Staff Advisory Council will bc April 18, 1995, at 9 a.m.

TCM:clk

cC:

Dr. Thomas C. Meredith
Board of Regents

Vice Presidents
Assistant Vicc Presidents
Dcans

Direclors



WESTERN KENTUCKY UNIVERSITY
OFFICE OF THE PRESIDENT

May 10, 1995

MEMORANDUM

TO:

All Staff Members

FROM: Staff Advisory Council

Ms. Cathie Bryant (Secretarial/Clerical--Academic Affairs)

Ms. Judy Craft (Service Maintenance)

Ms. Anna Highland (Secretarial/Clerical--President, Student Affairs,
Institutional Advancement)

Ms. Denise Huffman (Secretarial/Clerical--Finance and Administration)

Mr. Robert Upchurch (Skilled Crafts)

Mr. Mike Wallace (Technical/Paraprofessional)

Ms. Pat Johnson (Professional Nonfaculty)

Ms. Sharon Young (Professional Nonfaculty)

SUBJECT:  Minutes of April 20, 1995, Meeting

The Staff Advisory Council met with President Meredith, University Counsel Deborah

Wilkins, and Human Resources Director Tony Glisson on April 20, 1995, in the Regents
Room. The items covered were as follows:

I

Cathie Bryant suggested that CPR and first aid training be provided across the campus
by the University. Everyone agreed that this was a good idea, and Tony Glisson will
set up the process.

Cathte Bryant stated that there was some confusion remaining regarding the new
vacation and sick leave policies. Tony Glisson will send out another explanation
clarifying the questions.

President Meredith indicated that progress was still being made on building the budget
for 1995-96. A five percent salary pool has been built into the budget. A meeting has
been scheduled for May 3 in Grise Hall Auditorium to explain to the campus about the
budgeting process.

The Staff Salary Study was discussed. President Meredith indicated that $150,000 has
been budgeted, beginning in January of 1996, to address the findings of the Staff
Salary Survey. The W.F. Carroon Company has been hired to assist in the final
phases of the study and the restructuring of the classification system.
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10.

Questions were raised about the privatization plans for Facilities Management. The
Staff Advisory Council requested that meetings be held with those in Facilities
Management to bring them up-to-date on the progress. Dr. James Ramsey will
organize and conduct those meetings.

It was mentioned that it was time for the Staff Advisory Council elections. Mr.
Glisson will put this process in motion.

A question was raised again about a break in continuous service as applied toward the
new vacation leave policy It was explained that anyone who had a break in
continuous service would have to appeal to the University Personnel Committee in
order to have any possibility of not having that count against them.

A question was raised concemning the fact that some supervisors are still reluctant to
let their employees take classes during working hours. Dr. Meredith suggested that the
University could deal with the problem in a much more efficient way if the names of
those supervisors were brought to his attention. Mr. Glisson is going to review the
policy.

A question was raised regarding the possibility of payroll deduction for paying for
parking decals. Mr. Glisson was going to review this possibility.

Dr. Meredith told the group that task forces were being established to work out the
logistics of implementing "Moving to a New Level." He encouraged the Staff

Advisory Council to encourage others to sign up for the task forces in order to have
input.

The next meeting of the Staff Advisory Council is scheduled for sday, May 30,

1995 at 9 am. in the Repents Room.

TCM:clk

CC:

Dr. Thomas C. Meredith
Board of Regents

Vice Presidents

Assistant Vice Presidents
Deans

Directors



WESTERN KENTUCKY UNIVERSITY
OFFICE OF THE PRESIDENT

745-4346 (Telephone)
745-4492 (Fax)

January §, 1996

MEMORANDUM

TO:

FROM:

All Staff Members

Staff Advisory Council

Ms. Anna Highland (Secretarial/Clerical--Student Affairs; Institutional Advancement;
President's Area)

Ms. Danna Jacobson (Professional Non-Faculty)

Ms. Pat Johnson (Professional Non-Faculty)

Ms. Norma Jean Lee (Service/Maintenance)

Ms. Sue Pillow (Secretarial/Clerical-Academic Affairs)

Mr. Mike Wallace (Technical/Paraprofessional)

Mr. Robert Upchurch (Skilled Crafts)

SUBJECT: Staff Advisoty Council Minutes

The Staff Advisoty Council met with President Meredith, University Counsel Deborah Wilkins, Staff

Regent Joy Gramling, and Director of Human Resources Tony Glisson in meetings on October 19 and
November 14, 1995. The topics discussed are listed below:

1.

KERS and Sick Leave. A question was raised regarding the differential between the policy concerning
the Kentucky Employment Retirement System in which credit is given for unused sick days at
retirement and the policy with the Kentucky Teacher Retirement System in which no credit is given.
Some staff members fall under KTRS. The issue is a complicated one, but essentially, all faculty fall
under KTRS and they do not have sick days. As a result, some employees under KTRS would have a
benefit if their sick days counted as credit toward retirement which faculty members would not bave
since they don't receive sick days. The addition of this policy would also mean a dramatic increase in
cost to the institution. There was no resolution of this issue.

Salary Increases. Questions were raised concerning salary increases in some areas of the institution, It
was agreed that policies regarding salary increases on campus should be communicated in a better
fasbion.

Parking Decals. The Council requested that the cost for parking decals be payroll deducted if an
employee desired to do so. President Meredith agreed that this could be done. A question was also
raised about the increase in cost for parking decals and one Council member wondered if the petition
that bad been circulated last spring had any effect. President Meredith reported that the petition was
received and duly noted, but that the parking decal increase was kept because of the low appropriation
and the desire to provide a five percent salaty pool for everyone.

Re-enrolling in Classes. The current policy requires that anyone who sits out two semesters from
taking classes must completely re-enroll and fill out all the forms. A request was made to make this
easier in some way. The purpose of the re-enrollment is to make sure that data on each individual is
still updated and correct. An attempt will be made to make this process easier.
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5.

10.

11.

Health Insurance. An update was given to the Council by President Meredith regarding health
insurance. At this point, Western is not a member of the new Health Alliance. Western has maintained
its current health insurance program with rates much lower than would have been encountered in the
Alliance. The Council thanked President Meredith for his work in keeping insurance rates as low as
possible.

Staff Handbook. Mr. Glisson reported that a staff handbook is being developed complete with updates
and a new format.

Wellgess Comnittee. Danna Jacobson was appointed as a staff council representative to the University
Wellness Committee.

Bylaws-Staff’ Advisory Council. Two changes were approved by the Council regarding the bylaws of
the Staff Advisory Council. Elections for new membeérs will be held in April of each year and the terin
of each elected representative begins on July 1.

Holiday Schedule, A Council member asked if December 15 might be the last working day for the
Christrnas holidays instead of coming back on December 18. President Meredith reported that with the
new vacation policy, a set holiday schedule was put in place for each year. He also related that the
other institutions surveyed were working until December 22,

Caroon Study. This study of staff salaries was discussed. All raises will be effective January 1, 1996.
Mr. Glisson reported that not everyone will be receiving raises. The analysis that has been done shows
that many positions are on target with the marketplace pay scales but that others need adjustment. The
results should be completed during the first two months of 1996.

Parking for Emplgyees. A question was raised regarding parking for housekeepers at Poland Hall and
the new residence halls. No resolution was reached.

The next meeting of the Staff Advisoty Council is January 11, 1996. at 9 a.m. in the Regents Room.

If you have any item that you wish to be discussed by the Council, please get it in the hands of the appropriate
representative listed above.

TCM:clk

ccC:

Dr. Thomas C. Meredith
Board of Regents

Vice Presidents
Assistant Vice Presidents
Deans

Directors



