2012/2013 Assessment Report
Division of Finance and Administration

Department of Human Resources
Desired Outcome—In alignment with the University’s Strategic Plan, achieve high levels of efficiency and effectiveness in performing key Human Resource functions.
Assessment Item #1
1. Target activity: Monitor and implement PPACA (Patient Protection and Affordable Care Act) provisions and advise executive management concerning institutional compliance strategies.
2. Describe criteria for success and methodology of assessment:

Criteria: Using a benefits consulting partner (Sibson Consulting), assess the WKU Health Plan for compliance with PPACA requirements—including affordability, value and “pay” or “play” analysis.  WKU must become compliant with any non-compliant findings.
Methodology:  Collect required Health Plan information from Anthem and other appropriate sources and transmit to consulting partner for review; the consulting partner is to utilize proprietary analytical tools for evaluating Health Plan and constructing summary reports for presentation to WKU.
3. Provide a summary of data collected:  In May 2013, Sibson Consulting provided initial reports- ACA Compliance Assessment and ACA Report on Penalties and Excise Tax.  There were no out of compliance findings in the assessment; the Health Plan was determined to meet the minimum value test; premiums were determined to be affordable under the requirements.  The number of part-time employees having full-time status, as defined by PPACA (averaging 30 hours per week), was reported at 26.
4. Describe how assessment results were used to improve administrative operations (closing the loop):  The assessment results have been reported to executive management and to the Employee Benefits Advisory Committee.  Results will be useful in continuing technical compliance with PPACA.  The two main challenges include 1) appropriate methods and systems for tracking hours for the part-time/variable hour workforce; 2) Health Plan design changes that help to retard or eliminate the excise (Cadillac) tax penalty.
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Assessment Item #2
1. Target activity: Implement a new employment/applicant tracking system that enhances the University’s ability to 1) recruit and evaluate talent, 2) to utilize electronic work flow to support approval decisions, and 3) to enrich the applicant/employee experience through the job application and on-boarding process.
2. Describe criteria for success and methodology of assessment:

Criteria:  Select a vendor/partner solution that reflects a sound understanding of the higher education environment and that has a validated system which offers contemporary solutions.
Implement system.
Methodology:  A Request for Proposals (RFP) was issued in March 2013 and Interview Exchange was ultimately selected as the University’s vendor solution.
3. Provide a summary of data collected:  Implementation planning and training have occurred working toward a January 2014 “soft” implementation for non-faculty positions, with faculty positions being included as of July 2014.
4. Describe how assessment results were used to improve administrative operations (closing the loop):  The system has not been implemented; therefore, key metrics are not yet available.
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Assessment Item #3
1. Target activity: As an expected outcome of the 2012-2013 Institutional Policy Best Practices Review—Title IX, acquire updated job descriptions for key/senior leadership positions.
2. Describe criteria for success and methodology of assessment:

Criteria:  Secure current job descriptions for all positions at the organizational level of “director” and above.
Methodology: Communicate with Administrative Council and academic and administrative department heads with a request to submit updated job descriptions by June 30, 2013.  Provide a common template/format for submitting job information.  Maintain central file in Human Resources containing submitted documents for future use.
3. Provide a summary of data collected: Updated job descriptions were collected from all positions at the level of “director” or above (122 individuals) and are on file for reference in Human Resources.
4. Describe how assessment results were used to improve administrative operations (closing the loop):  Maintaining current job descriptions for key leadership positions help to define the scope of accountability and responsibility of each individual leader.  Additionally, as the primary focus of the best practices review initiative, job descriptions serve to establish responsibilities and expectations in areas/units where minors/children may be present.
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Assessment Item #4
1. Target activity: Convert “hard copy” employee (staff) personnel files to electronic format.
2. Describe criteria for success and methodology of assessment: 
Criteria: Project success is defined as the conversion of physical documents to electronic format in a manner that is secure, high quality and timely.  The scope of the project is estimated at 100,000 individual documents.
Methodology: A project plan was established with Ricoh to handle files in three batches of around 500 files each.  This approach was selected for safety/security and quality control.  Upon completion of a batch, 25 files were reviewed document by document comparing the physical file with the electronic version. 
3. Provide a summary of data collected: Files for all active full-time staff employees are now in electronic format.  Human Resources team members have been trained on system access and usage.  
4. Describe how assessment results were used to improve administrative operations (closing the loop):  The conversion of physical personnel files to electronic format provides for the convenient and efficient access to information for Human Resources staff members who regularly work with personnel transactions.  Electronic personnel file information is accessible from certain Banner screens/forms.  The conversion also allows for better office space utilization through the freeing of space previously occupied by physical files.  Electronic file format also allows for the timely and efficient production of personnel documents when responding to a court subpoena or other similar requests.
