EXECUTIVE SUMMARY

 2008-10 Biennial Budget Overview

The Executive Budget for the 2008-2010 biennium represents the necessary response to an unprecedented and challenging fiscal environment for the Commonwealth. The imbalance between the state's recurring revenues and recurring expenditures, often referred to as a "structural imbalance," of the Commonwealth's General Fund budget combined with dampened revenue growth frame the conditions into which Governor Beshear recommends his first biennial budget to the 2008 Regular Session of the General Assembly.

Governor Beshear presents his budget recommendation without increasing taxes. The Executive Budget calls for a reduction in spending in most areas of the government. There are targeted areas of increased spending - in most all cases these are mandated or are commitments from which the Commonwealth may not retreat.  The increases in spending are limited to the Commonwealth's Medicaid Services program for its most needy citizens, housing the increased state felon population, health insurance cost increases for our educators and state employees, mandatory spending for retired teachers, improvements in mine safety, maintaining past commitments in the opening of new county courthouses and capital spending focusing on postsecondary education.

· 2008-2010 Executive Budget, Executive Summary

On Wednesday, April 2, 2008, the Kentucky General Assembly passed its 2008-10 Branch Budget Bill, HB 406. The bill benefits from approximately $187 million in FY 2009 and about $200 million in FY 2010 of additional General Fund revenue above the Executive Budget recommendation.  The Governor exercised his partial veto authority April 14, 2008, and the bill has now become law.  HB 406 includes no new tax revenue, but does include $50 million from restructuring debt, $85 million per year from state employee retirements, and additional state operating efficiencies and transfers, as well as $7 million in FY 2009 and FY 2010 from the State Lottery.

A significant portion of the additional revenue was designated to postsecondary education and other priorities, including salary increases for state employees and teachers and the retirement system.

The enacted Budget includes the following:

· HB 406 restores approximately $97 million or 70 percent of actual and recommended Executive Branch cuts, which would have totaled $140 million for postsecondary education in FY 2009 if retained. 

· With the proposed restoration of funds, the net General Fund appropriation for postsecondary education institutions is $23.2 million short of the revised FY 2008 budget, which already had been cut 3 percent or $32.5 million in the current year from the original 2008-09 enacted General Fund base. 

· HB 406 recommends $60 million in Bucks for Brains funding, with $33.3 million for UK, $16.7 million for UofL, and $10 million for the comprehensive universities. HB 406 also includes language that provides greater flexibility regarding the use of these funds for both the research and comprehensive universities.  (WKU’s portion of the $10 million is $2,439,000.)  
· The enacted budget includes capital projects authorization for numerous agency-funded bonds, but only four state-supported bonds projects for postsecondary education.  A modest amount of state matching funds is being provided for capital renewal.  (WKU’s share of a bond pool is $1,003,700.)


In regard to WKU’s funding, the following state appropriations adjustments are included in the enacted budget:




2008-09
2009-10


Base Operating Funds
($5,047,100)
$787,200


Transfers from CPE



Engineering Enhancement
363,800
0



Regional Stewardship
194,000
0


Debt Service, Existing Bonds
389,400
288,100


     Total

($4,099,900)
$1,075,300

Statewide and WKU Strategic Plans: Priorities and Outcomes


WKU remains committed to the Postsecondary Education Reform Act of 1997 and the Council on Postsecondary Education’s Five Questions – One Mission:  Better Lives for Kentucky’s People, A Public Agenda for Postsecondary and Adult Education, 2005-2010.  Our common goal is to improve Kentucky’s economic base and quality of life for its citizens.  


As reflected in the 2007-2012 Strategic Plan, Challenging the Spirit, and annual progress reports, WKU’s accomplishments and priorities are important to achieving the Commonwealth’s goals.  


Our vision is bold:  WKU – A leading American university with international reach.  The five strategic goals are consistent with the University’s mission to prepare students to be productive, engaged leaders in a global society, provide service and lifelong learning opportunities for its constituents, and steward a high quality of life throughout its region.  To this end, WKU’s strategic goals are as follows:

Strategic Goal 1:  Increase Student Learning

Promote learning that fully develops individual potential and produces graduates who can successfully live, work, lead, and contribute to society in a global context.

Strategic Goal 2:  Grow a High Quality, Diverse, and Engaged Student Body

Attract, retain, and graduate an increasingly diverse, academically talented, and achievement-oriented student population.

Strategic Goal 3:  Enrich Academic Excellence through Premier Faculty and Staff

Attract, retain, and support high quality, diverse, and technologically competent faculty and staff.

Strategic Goal 4:  Improve the Quality of Life in Kentucky and Beyond

Respond to educational, social, cultural, and economic development needs through increased outreach, applied scholarship, research, public service, and innovative opportunities for lifelong learning.

Strategic Goal 5:  Enhance the Financial, Physical, and Resource Capacities of the University

Expand institutional capacity and commit to continuous improvement of institutional effectiveness and efficiency in all programs and services.


Strategic Plan action plans are developed and evaluated annually as a tool for continuous improvement.  This process includes outcomes assessment, the need to increase external financial resources to support WKU’s mission and goals, the use of technology to improve processes and improve responsiveness to institutional needs, and the need to closely align budget allocations with strategic planning priorities.  All administrative, academic support and student services units participate in the institutional assessment process.  


2006-07 saw a number of significant achievements for WKU.  Highlights from the Strategic Plan Progress Report include:

· Sustained increases in student participation in a variety of meaningful engagement experiences including volunteerism, study abroad, leadership activities, internships, and collaborative living/learning environments (Goal 1);

· Significant increases in key enrollment growth indicators including distance learning enrollments (Goal 2);

· Numerous enhancements to the employee voluntary benefits program (Goal 3);

· Enrollment increases at WKU regional campuses (Goal 4);
· Progress on numerous capital construction and renovation projects that add significant value to overall quality of students’ educational experiences (Goal 5); and

· Impressive gains in external financial resources (Goal 5).

Student enrollment clearly plays a key role in developing the overall institutional operating budget.  To this end, WKU continues to set and achieve its student enrollment goals.  In addition to goals for total enrollment, targets are set for a variety of other performance indicators that either directly or indirectly serve to drive enrollment increases.  These include indicators for international students, non-traditional students, KCTCS transfer students, and distance learning students – all of which increased in 2006-07.  Although the 2011-12 target for total enrollment is set at 20,000 all indications are that this number will be achieved much sooner.


In summary, WKU’s Strategic Plan is about enhancing academics – the strength of our faculty, students and programs – and the Western experience.  It is this Plan that guides WKU’s program decisions and directs allocations of resources.  WKU has made significant progress even during difficult state fiscal constraints.  It is noted, however, that achievement of some performance indicators is not a function of increased funding.

Proposed 2008-09 Budget


The WKU 2008-09 Budget is WKU’s financial plan for the fiscal year beginning July 1, 2008 and ending June 30, 2009, and it includes the proposed Operating Budget and Capital Budget.  The budget document includes the following components:

-  Revenue Summary;

-  Expenditure Summary by Organizational Area (Unrestricted, Restricted, and Auxiliary 

     Enterprises) and Program Classification Structure (PCS);  

-  Narratives by area that summarize Strategic Plan priorities; 

-  Glossary of Terms and Abbreviations; 

-  Expenditure Detail by unit (not included in the Summary Budget), and 

-  Capital Budget.


The Operating Budget includes Educational and General (E&G) and Auxiliary Enterprises revenues and expenditures.  E&G revenue consists of unrestricted revenue - - primarily state appropriation and tuition and fees - - and restricted revenue (e.g., federal and state funds for student financial aid and for grants and contracts).  Auxiliary Enterprises revenue is derived from the self-supporting activities of WKU such as housing (reimbursed costs from the Student Life Foundation), food services, and bookstore operations. 


The Capital Budget provides a listing of major capital and lease/purchase projects, funding sources, and the current status of these projects.  It is noted that the General Assembly authorizes a maximum funding for each project for a biennium.  However, depending on funding available, some projects may be completed at less than the authorized amount or in a year other than the year authorized.

FY 2009 State Appropriations Reduction


Prior to building the FY 2009 budget, the University made difficult decisions to reduce the base budget by $5,047,100 due to a 6 percent reduction in state funding.  While efforts were made to minimize the impact of these reductions, it is likely that all areas of the University will feel the impact in FY 2009.  Reductions in the base budget have been made in filled and vacant positions and across operating budgets.  Additional base reallocations and revenue have been identified to partially offset the reduction.  Implementation of the budget reduction is summarized as follows:

Implementing Spending Reductions Effective July 1, 2008:

Provost/Academic Affairs, $2,526,900

Consolidate departments of Computer Science and Mathematics and eliminate one department head, postpone implementation of ASL Program (sign language), eliminate 23 faculty positions, reduce administrative and support positions in Provost's Office, eliminate four staff positions, selected retirements from tenured positions not replaced at same level, reduce approval of sabbaticals, increase student/faculty ratio, reduce funding for visiting faculty, reduce funding for three administrative appointments, modest reductions in student employment and operating, equipment, and classroom renovations, and move DELO to revenue dependent status.

Athletics, $147,300

Eliminate men’s soccer program.

Campus Services and Facilities, $428,400

Reduce operating funds and equipment purchases, eliminate one position in Facilities Management, reduce utilities budget based on projected energy efficiencies, and close bowling alley at close of fall semester.

Finance and Administration,  $112,000

Reduce emergency contingency for Environment, Health and Safety, eliminate one support position and advertising budget in Human Resources, reduce postage costs by implementing e-billing in December, reduce postage, overtime, consulting, printing and computer/equipment budgets across the division.  (Chief of Staff/General Counsel’s budget reduction is made in Environment, Health and Safety and included here due to reorganization.)

Information Technology, $221,700

Reduce IT Division travel and professional development, reduce staff hardware and software replacements, move from 3-year to 4-year computer replacement for faculty and student labs, and reduce network upgrade.

Presidential, 18,600

Reduce operating funds to President’s Office and reduce expenses in President's Home.
Public Affairs, $117,000

Reduce equipment budget, reduce federal consulting contract, reduce operating funds for Welcome Center, convert full-time position to part-time in University Relations, and eliminate Associate Vice President for University Relations’ position.  (Institutional Advancement’s budget reduction for University Relations is included here due to reorganization.)

Student Affairs and Campus Services and Facilities, $260,200

Eliminate division.  Eliminate vice president’s position and corresponding support staff position.

Student Affairs, $50,600

Reduce operating budgets including travel, student programming, printing and student worker funds, and eliminate one position in Preston Center.

Central Sources, $1,164,400

Reduce central contingencies, and reduce health insurance budget by 3 percent with no change in premium or benefits structures.  Budget for an increase in revenue from late payments and investment income to balance the budget.

Total


$5,047,100

Operating Budget Summary


The 2008-09 Operating Budget and the dollar and percent increases, in comparison to the 2007-08 budget, are distributed as follows:

	
	2008-09 Budget
	Dollar Increase
	Pct Increase

	Total Budget
	$329,557,000
	$14,915,000
	4.7%

	    Total E&G
	309,666,000
	14,061,000
	4.8%

	        Unrestricted E&G
	248,423,000
	12,409,000
	5.3%

	        Restricted E&G
	61,243,000
	1,652,000
	2.8%

	  Total Auxiliary Enterprises
	19,891,000
	854,000
	4.5%


Revenue Highlights

The 2008-09 budgeted revenue by source is summarized as follows: 

Total Budgeted Revenue by Source






    Amount

Pct of Budget


Tuition and Fees
$131,783,000
40.0%




State Appropriations
82,296,300
25.0
    



Restricted Funds




  Grants, and Contracts
24,116,000
7.3




  Student Financial Assistance
37,127,000
11.3




Net Asset Allocation
12,958,000
3.9




Other

21,385,700
6.5




Auxiliary Enterprises
19,891,000
6.0




     TOTAL
$329,557,000
100.0



The proposed 2008-09 Operating Budget includes the following adjustments to state appropriations and projected tuition and fees revenue available for allocation:


State Appropriations, Operating
($  5,047,100) 


State Appropriations, Transfers from CPE 
   


    Engineering Enhancement
363,800


    Regional Stewardship
194,000 


State Appropriation, Debt Service on Existing Bonds
 389,400


Tuition, Fall & Spring
 8,455,000


Tuition, Summer
817,000


Tuition, Professional MBA
150,000 


Tuition, Winter (DELO) 
     290,000 


DELO Online Learning (Fall, Spring, Winter  & Summer)
        717,000 


DELO Contract Learning
      655,000 


DELO, Other
376,000


Student Athletics Fee
   140,000


Restricted Tuition
79,000


Other Student Fees
22,000 


     TOTAL INCREASE
$7,601,100 


The state appropriations reflect the actions taken by the most recent Kentucky General Assembly.  Setting of the tuition and fees rates is the responsibility of the Board of Regents and subject to approval by the Council on Postsecondary Education (CPE).  The 2008-09 Tuition and Fees Schedule is provided at the end of the Executive Summary and reflects the change in resident, undergraduate tuition made by the Council on Postsecondary Education.  Additionally, the tuition incentive program and nonresident undergraduate rates reflect revisions from the Board’s previously-approved tuition rates as a partial offset to the reduction from 9 percent to 8 percent increase in the resident, undergraduate tuition rate.


The largest source of revenue to WKU is tuition and fees. The Operating Budget includes the projected revenue based on the 2008-09 tuition and fees rates and actual enrollment from fall 2007.  Tuition and fees also include graduation fees, Student Athletics Fee, distance learning instruction, correspondence study course fees, and course-specific fees that are returned to the respective academic departments.  The budget includes tuition and fees totaling $131.8 million and is an increase of $11.7 million or 9.7 percent over the 2007-08 budget.  Tuition and fees revenue will account for approximately 42.6 percent of the total E&G budget and 53.0 percent of the unrestricted E&G budget of WKU.


The second largest source of funding for WKU is from the Commonwealth of Kentucky.  The FY 2009 state appropriations will fund anticipated costs for existing state-supported bond issues, transfers to WKU’s base budget funds for engineering and regional stewardship previously appropriated to the CPE, and reflect a recurring 6 percent reduction in state funding.  The budget includes state appropriations totaling $82.3 million and is a decrease of $4.1 million.  State appropriation will account for 26.6 percent of total E&G budget and 33.1 percent of the unrestricted E&G budget of WKU.  

WKU derives 65 percent of its operating revenue from state appropriations and tuition and fees.  Actual and budgeted state support per FTE student are calculated as follows:




State Appropriation


Year
FTE Students
State Appropriation
Per FTE Student



1998-99
12,055
$54,040,300
$4,483


2007-08 (Revised)
15,490
$79,846,100
$5,155






9-Yr Pct Change


15.0%

2008-09 (Budgeted)
15,490
$77,910,300
$5,030





1-Yr Pct Change

(2.4%)

Note:  The state support per FTE student calculations exclude state-supported debt service and the 


                     Academy of Mathematics and Science.  Projected 2008-09 is based on actual fall 2007 enrollment.


The unrestricted E&G revenue includes the following noteworthy increases:  

· The Division of Extended Learning and Outreach (DELO) is offering very popular alternatives to traditional instruction and this is reflected in the projected revenue growth of $2,038,000 or 37.0 percent.  Should the estimates be met, this will allow DELO to invest in expanded program offerings and facility improvements, reward departments based on participation, and contribute to the base budget of the University.

· Summer School, which is managed by DELO, is being budgeted with an increase of $817,000.  If enrollment meets the summer 2007 level, the increase should be available for increased faculty teaching stipends.

· The facilities and administrative cost recovery revenue, the unrestricted component of grants and contracts, is being budgeted at $253,000 higher than FY 2008.  Concerted efforts have been made to compete effectively for grants and contracts that recognize higher indirect cost rates. The increase in funds will be allocated among the colleges, the Office of Sponsored Programs, and the base budget of the University.

· WKU Health Services is projecting health services charges to increase $167,000 or 35 percent due to its ability to provide expanded services in its new facility.

· Athletics’ revenue is projected to increase by approximately $2.4 million primarily due to increases from Hilltopper Athletics Foundation (HAF), football ticket sales, and game guarantees.  Funds will be allocated to replacing the artificial turf of Feix Field, facilities improvements, other operating costs, and a reserve for obligations in subsequent years.
· DELO’s Conference Center is projecting a rental income increase of $75,000 (14.3 percent) as a result of enhanced marketing and improved facilities.

· Contracts executed by the WKU Research Foundation, on behalf of the WKU Combustion Lab, will be budgeted within the University budget.  The increase of $1.0 million is a similar amount to the expenditure authority increases granted by the Board of Regents during FY 2008 for the Combustion Lab.
· The income estimate for investments is being increased $400,000 as the result of better cash management and as a partial offset to the 6 percent state budget reduction.  Due to volatility of cash and earnings, investment income is budgeted conservatively.

· Endowment income, which is earned in the WKU Foundation and transferred to WKU, is being increased by $300,000 and will be allocated to departments for reimbursed costs primarily associated with professorships.
· An estimate for late payments is being increased by $150,000 and is a partial offset the 6 percent state budget reduction.

· A budget of $280,000 is being established for the Study Tour Harlaxton Program.


Restricted Funds, including grants and contracts and student financial assistance, comprise 18.6 percent of the total budget. The restricted budget includes an increase of $1,652,000 over the FY 2008 budget.  The projected revenue for grants and contracts expenditures is being lowered by $5 million.   Due to economic challenges nationwide, WKU anticipates a drop in state and federal funding. Our focus will be to increase industrial contracts for research to compensate for the drop in state and federal funds. This would also bring greater visibility for WKU's research capabilities.

An increase of $6.7 million in student financial assistance reflects actual awards data and projected student eligibility.  The largest projected increases are in the federal programs of Pell Grants and Academic Competitiveness Grant, and state programs of KEES Program and College Access Program.

The Auxiliary Enterprises 2008-09 revenue estimates are being increased by a total of $854,000 above the approved FY 2008 budget.  The increase is accounted for primarily by higher revenue from Bookstore sales and reimbursed costs from the Student Life Foundation.
Expenditures Highlights


Funding priorities were identified early and in the context of less state funding and projected tuition revenue increases.  The projected tuition revenue was based on the Board of Regents’ approval of the tuition and mandatory fees schedule which was subsequently not approved by the Council on Postsecondary Education (CPE).  The CPE reduced the proposed resident undergraduate tuition and fees rate increase from 9 percent to 8 percent. This action created a deficit of approximately $700,000 to balance the budget.  Thus, additional base reallocations and increases in nonresident undergraduate tuition rates have been tapped to balance the FY 2009 Budget.


The proposed FY 2009 strategic allocations are as follows:

	UNAVOIDABLE COST INCREASES
	

	Minimum Wage Increase (one-half to be funded by departments)
	$            143,000

	KERS Rate Increase
	242,000

	South Campus Addition, Maintenance and Utilities
	357,000

	Utilities
	494,000

	Employee Educational Benefits (faculty/staff and dependent child)
	411,000

	Educational Software Contracts Increases
	99,000

	Fire & Tornado Insurance Premium Increase 
	61,000

	Contractual Obligations
	30,000

	Postage Rates Increase 
	16,000

	Faculty Promotions/Tenure
	357,000

	     Subtotal
	2,210,000

	
	

	STRATEGIC INITIATIVES
	

	Scholarships/Financial Aid
	

	   Statutorily Mandated Financial Aid
	404,000

	   Athletics Grants-in-Aid
	446,000

	   Top-it-Off Program
	338,000

	   Gatton Academy Scholarships (graduates of Academy)
	240,000

	   Institutional/Departmental Scholarships
	1,883,000

	Graduate Assistantships (tuition increase offset)
	168,000

	Libraries Subscriptions/Periodicals
	150,000

	Owensboro/Elizabethtown (BRAC) Extended Campus Programs
	612,000

	Educational Leadership Doctoral Program
	120,000

	Honors College Programs
	370,000

	Study Abroad/Internationalization Program
	280,000

	Campus Crisis/Communication/Police CCTV
	61,000

	Faculty Salary Compression/Market Adjustments,
	

	  Annualized Cost, $300,000 (effective August 1, 2008)
	284,000

	Campaign Budget
	50,000

	$500 Raise per Full-time Employee (with fully satisfactory performance)
	1,078,500

	     Subtotal
	6,484,500

	
	

	OTHER CAMPUS POLICIES
	

	Parking & Transportation (Year 7 of 10)
	58,000

	Restricted Tuition Programs
	93,000

	Subtotal
	151,000

	
	

	TOTAL
	8,845,500

	
	

	SOURCES:
	

	Tuition Increase (fall/spring)
	8,448,000

	Reallocate Workers Compensation Budget (reduce rate)
	200,000

	Move Workers Compensation Manager to Workers Comp. Budget
	52,500

	Increase in Facilities and Administrative Cost Recovery from                                Grants and Contracts                                                
	45,000

	Increase in DELO Online Learning Tuition to Base Budget
	100,000

	TOTAL 
	$8,845,500

	
	



The proposed expenditure budget is based on incremental budgeting or the presupposition that collectively the priorities and allocations of the current budget remain appropriate.  Within divisions, reallocations occur routinely to better align resources with strategic priorities.  Programs responsible for generating revenue are allocated the projected revenue increases or decreases.  A majority of these programs are called “Revenue Dependent” which identifies them as programs responsible for funding all of their direct programmatic needs.  Revenue Dependent programs’ budgets are listed separately in the Expenditure Summary as the last listing within the Educational and General Budgeted Expenditures, Unrestricted Funds by Organizational Area.


The budgeted FY 2009 total expenditures, by major classification of expenditure, are summarized as follows: 


Major Classification
Amount
Pct of Budget


Personnel
$151,105,040
45.9




Operating Expenses
89,199,433
27.1   




Utilities

10,241,960
3.1



Capital Outlay
6,369,445
1.9



Student Aid
58,007,979
17.6



Debt Service
14,633,143
4.4




             Total
$329,557,000

The unrestricted Educational and General (E&G) budget represents 75 percent of WKU’s total budget and where WKU has the most flexibility in allocating its resources.  Thus, it is important to highlight how these unrestricted funds will be expended.  Graph 1 summarizes budgeted FY 2009 unrestricted E&G expenditures by major classification of expense.
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The personnel expenditures include salary and benefits for approximately 1,883 full-time, filled positions and 177 full-time, vacant positions.  Faculty positions account for approximately 39 percent of the unrestricted E&G budgeted positions.  Also included in personnel costs are pool budgets for part-time faculty and staff, graduate assistants, and student workers.


Graph 2 summarizes FY 2009 budgeted unrestricted E&G expenditures by organizational area.  The Narrative section of the budget sets forth each division’s strategic priorities for FY 2008.

[image: image2.emf]Graph 2

Budgeted Expenditures by Organizational Area

$21.9

$153.5

$19.5

$25.6

$6.8

$11.3

$3.4

$6.9

0 20 40 60 80 100 120 140 160 180

*Other

Student Affairs

Institutional Advancement

Information Technology

Finance & Administration

Campus Services & Facilities

Athletics

Academic Affairs

Dollars (In Millions)



*Other includes Office of the President, Chief of Staff, Public Affairs, and University-Wide.

· The Division of Academic Affairs, including institutional scholarships and fellowships, totals $153.5 million and accounts for about 62 percent of the unrestricted E&G budget.  

· The Division of Campus Services and Facilities, the second largest division, has a budget totaling $25.6 million and accounts for 10 percent of the unrestricted E&G budget.  

· Other includes Office of the President, Chief of Staff, Public Affairs, and University-Wide.  The most significant funding items in University-Wide include funding for campus facilities improvement projects and funding for the debt payments on both state-supported and agency-supported bonds.

Capital Budget Summary


Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the Operating Budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the Operating Budget and the Capital Budget.  For example, the State or WKU may choose to finance capital projects that are too costly to be paid for with cash in a single year.  This results in a debt service or lease/purchase payment obligation in the Operating Budget.


The Capital Budget includes anticipated capital projects that will be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  These authorized projects will address many of the projects identified in WKU’s Six-Year Capital Plan and the Deferred Maintenance Plan. 


The following high-priority capital projects are included in the FY 2009 Budget, but depending on resources, some projects will be completed at a lower scope or may be delayed until FY 2010:

2006-08 Authorized Projects


State General Fund Bonds



Construct College of Education Building
35,000,000



Agency Bonds/University Funds/Private Funds




Renovate Academic/Athletic #2* 




Agency Bonds
35,000,000





University Funds
4,275,000




Private Funds
10,506,000





Total
49,781,000


University Funds



Performance Contracting (Guaranteed Energy Savings)
TBD        




Renovation/Expansion of Carroll Knicely Center
3,500,000



Renovate Electrical Distribution
4,500,000


Total
8,000,000




Federal Funds



Construct Agriculture Research Services Lab
22,825,000


2008-10 Authorized Projects


State General Fund Bonds



Contingency Plan in 2010:



Materials Characterization/ICSET, Phase II
4,500,000




Renovate Science Campus, Phase III
9,000,000




Business College Building Replacement, Phase I
5,800,000




Total
19,300,000



CPE Capital Renewal, Replacement and Maintenance




Pool Allocation, Matching Funds
1,003,700



Agency Bonds/University Funds



Acquire Property/Construct Parking Lots, Bonds
4,600,000





University Funds
690,000




Total
5,290,000




Van Meter Hall Renovation, Bonds
18,400,000





University Funds
2,760,000




Total
21,160,000



Ivan Wilson Fine Arts Ctr Renovation, Bonds
9,200,000





University Funds
1,380,000




Total
10,580,000



Expand Preston Center, Bonds
11,500,000





University Funds
1,725,000




Total
13,225,000



Renovate Science Campus, Phase III, Bonds
9,000,000





University Funds
3,000,000




Federal Funds
3,000,000




Total
15,000,000



Business College Building Replacement, Phase I, Bonds
5,800,000




Materials Characterization/ICSET, Phase II, Bonds
4,500,000





University Funds
600,000




Total
5,100,000



Total
76,155,000

University Funds


Renovate Downing University Center, Phase III
2,000,000



Renovate Underground Electrical Infrastructure
6,000,000



Miscellaneous Maintenance Pool
10,000,000



Upgrade Steam Plant Air Quality System
2,680,100



Convert WKYU-NPR and WKYU-PBS to



Digital/HD
2,645,000



Purchase Property for Campus Expansion
2,000,000



Renovate/Expand Carroll Knicely Center, Phase II
1,500,000



Performance Contract, Guaranteed Energy Savings
TBD



Replace Field, Houchens/L.T. Smith Stadium
800,000



Total 
27,625,100

Private Funds


Construct Baseball Clubhouse
1,000,000



Club Seating for Diddle Arena 
773,000



Total
1,773,000
TUITION AND MANDATORY STUDENT FEES SCHEDULE

PER SEMESTER




Summer 2009/
Student Level
FY 2008
FY 2009
Rate per Credit Hour

Undergraduate


Resident
$3,208
$3,465
$289

Nonresident
7,735
8,544
712

Incentive
3,967
4,380
365
Graduate


Resident
3,507
3,820
382
Nonresident, International
8,487
9,180
470


Nonresident, Domestic
3,839
4,180
418

Distance Learning (Per Credit Hour)


Undergraduate
320
349
349



Graduate 
   421
458
458


Professional MBA (Per Semester)

4,142
N/A

GoArmyEd (Per Credit Hour)
250
250
250


The above full-time rates, excluding Distance Learning and the Professional MBA Program, include the following mandatory student fees:

Student Athletics Fee
$193

Student Centers Fee
 $  56
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